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Summary

This Facilities Assessment provides an analysis of key 

buildings and provides a chart defi ning the condition of 

each room in the building. This discussion also includes 

consideration of the sustainability  of  facilities where 

applicable. 

Numerous improvements to the existing facilities are 
recommended in the following assessment. The charts 
depict square footage, use, condition, renovation 
date(s), seating count, furnishings, amenities, technology, 
lighting, and mechanical equipment data for each room 
along with recommended improvements and order of 
magnitude cost estimates for budgeting purposes. 

This study is a critical step in identifying             space issues, 

establishing  capital  planning  priorities,  and addressing 

requirements established by the Benton Harbor Area 

Schools Board & Administration.

This is a living document that should be revisited as 

systems or components are upgraded to ensure it is in 

line with existing conditions and community practices.

Introduction

Tasks

The following tasks were undertaken in the development 

of the Facilities Assessment:

• Assessments were made on the physical condition

and functional  capabilities  of existing facilities.

This entailed the collection of survey data to review

existing conditions.

• Cost projections were provided to assist the

Administration and School Board in developing project

priorities and establishing a capital improvement

plan.

• Space allocation data was provided to inform long

term decision making concerning the reprogramming

or rehabilitation and/or construction of new space,

and the renovation and appropriate utilization of

existing space.

• Provide the process, tools and methodology for the
ongoing prioritization of major capital and renovation
investment projects.

General  Planning Assumptions

The following planning assumptions act as guiding 

principles in the formulation  of  the results  of  this study.

1. Basic fl oor plans and data used in this study were used

as the baseline. The comparative space data was

augmented with several known upcoming planned

capital projects.

2. A quality assessment was conducted as these facilities

were surveyed to identify those  that  are physically

or functionally defi cient. The results of this survey will

be used to provide basic data for  the Administration

and School Board  to target  improvement  funding.

3. The planning period for this study and subsequent

capital improvement plan (CIP) is fi ve (5) fi scal years.
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Map
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HIGH SCHOOL
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Overview

• Built in

• Recent remodeling projects:

2nd fl oor South  in 2003, 

third fl oor 2012, 

2nd fl oor laboratory classrooms in 2016

• # Students

• 70% occupied

011



12 | November 4, 2016 BENTON HARBOR AREA SCHOOLS - FACILITIES MASTER PLAN    ABONMARCHE  

Lower Level Plan

  High School
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First Floor Key Plan

High School
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First Floor Plan - SW Wing

  High School
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First Floor Plan - SE Wing

High School
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First Floor Plan - Cafeteria Wing

  High School
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First Floor Plan - Gymnasium Wing

High School
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Second Floor Plan - South

  High School
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Second Floor Plan - North

High School
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  High School
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Third Floor Plan

High School
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  High School
Building Exterior
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Building Exterior

High School
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  High School
Building Exterior

024



ABONMARCHE BENTON HARBOR AREA SCHOOLS - FACILITIES MASTER PLAN      

Building Exterior

High School
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• Gymnasium entry canopy -

replace lights and heaters

• 3rd Story brick needs main-

tenance and minor tuck

pointing

• Tuck point brick beneath sills,

clean and repair sills

• Many broken seals at exterior

glazing

Building Exterior

  High School
026



ABONMARCHE BENTON HARBOR AREA SCHOOLS - FACILITIES MASTER PLAN      

• Single pane glazing should be

replaced with insulated units

• Limestone panels need to be

cleaned and sealed

• Entrance steel framing showing

signs of rust, prep and repaint

• Entrance soffi t/ceiling grid is rust-

ing.  Replace system

• East and west library stoops and

emergency exit door walkway

do not meet ADA egress require-

ments.  Bring elevation up to fl oor

level.

• Repaint exit door and frame

Building Exterior

High School
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• Tuck and spot pointing needed

at original masonry

• South side entry concrete does

not meet ADA requirements.

Remove and bring elevation of

landing up to fl oor level then

ramp down to grade

• Exit door has no landing - install

per code.

• Replace all frames and glazing

at south 1950’s addition.

• Prep & repaint all lintels; caulk

joints.

Building Exterior

  High School
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• Limestone sills missing joint caulk

and need cleaning.

• Tuck point masonry and repaint.

• Remove miscellaneous steel

and patch.

• Replace overhead door and

frame, re-paint brick

• Replace door and frame

• Repaint door & frame

Building Exterior

High School
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Loading Dock:

• Replace siding at soffi t.

• Replace coiling overhead door;

remove extra frame.

• Limb up or remove trees.

Cafeteria wing:

• Repaint standing seam metal

roofs.

• Replace damaged glazing

• Limb up trees or remove

Building Exterior

  High School
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• Level concrete pads at courtyard

to eliminate trip hazards

• West elevation windows need

replacement in 2-5 years

• Replace canopy and repaint

door at lower level locker room

entrance.

• Tuck point brick at chimney - pos-

sible reduction in height

Building Exterior

High School
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Northwest Gym Entrances:

• Replace lighting, repaint and

add sloped roofi ng to canopy.

• Exits do not meet ADA for

egress.  Modify asphalt to raise

elevation to fl oor level for land-

ings outside doors.  Slope to

parking.

• Replace exit doors and hard-

ware to match adjacent units.

• Clean and tuck point brick as

needed

• Repair canopy and add sloped

roofi ng & gutter for handling run-

off

• Replace panels and patch stone

at stairwell by Gym

Building Exterior

  High School
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• Repair damaged concrete be-

low brick

• Replace scupper and down-

spout at North Gym wall

North Gym Wall:

• New vent covers and cages

• Seal penetrations

Building Exterior

High School
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  High School
MEP Systems
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MEP Systems

High School
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  High School
MEP Systems

• (2) 1955 - 10,350 lb/hr Johnson

Steam Boilers

• (1) 1955 - 3,450 lb/hr Johnson

Steam Boiler

• Combustion Air Louver - wide

open

• Boiler breeching at chimney -

leaking fumes
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MEP Systems

• Condensate Return Tank in good

condition

• Chemical treatment for steam sys-

tem

• Boiler breeching is uninsulated

(energy loss)

• Radiator at corridor

• City water line with many patches

High School
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  High School
MEP Systems

• 1955 Steam heated hot water

storage tank

• Rusty, leaky piping, bottom of

hot water storage tank

• 1955 Nesbitt steam classroom

unit vent

• Clasroom seam fi n tube heat,

under windows
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MEP Systems

• Boys restroom urinals with manual

fl ush

• Typical water closet with manual

fl ush

• Boys restroom lavatory with manual

faucets

• Girls restroom water closet & lavato-

ries with manual faucets

High School
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  High School
Building Interior
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High School
Building Interior
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  High School
Building Interior
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Building Interior

High School
043



44 | November 4, 2016 BENTON HARBOR AREA SCHOOLS - FACILITIES MASTER PLAN    ABONMARCHE  

  High School
Building Interior
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Building Interior

High School
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  High School
Building Interior
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Building Interior

High School
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  High School
Building Interior
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Building Interior

High School
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  High School
Building Interior
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Building Interior

High School
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  High School
Building Interior
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Building Interior

High School
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  High School
Building Interior
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Building Interior

High School
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  High School
Building Interior
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Building Interior

High School
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  High School
Building Interior
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Building Interior

High School
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  High School
Building Interior
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Building Interior

High School
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Building Interior

150 Auditorium

151 Backstage

151 Backstage

  High School
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Building Interior

152 Maintenance Director Offi ce

154 State Police Offi ce 

153 Corridor and vestibule

153 Corridor and vestibule 

104 Health Classroom

High School
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Building Interior

159 Utility (typical for utility rooms)

160 Womens Restroom

106 Dance Studio

105 Classroom

163 Mens Restroom

  High School
064



ABONMARCHE BENTON HARBOR AREA SCHOOLS - FACILITIES MASTER PLAN      

Building Interior

100 Classroom

100D Sound Booth

100C Television Studio

170 Work Room

High School
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Building Interior

173 Library Lobby

176 Library

178 Computer Lab

181B Offi ce

181 Waiting area outside offi ces

  High School
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Building Interior

181D Offi ce

184 Cafeteria

185 Cafeteria

186 Elevator Lobby/187 Corridor

111 Offi ce

High School
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Building Interior

196 Gym Vestibule/Tickets

197 Lobby

198 Stair

  High School
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199 Gymnasium

17 Varsity Lockers

High School
Building Interior
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Building Interior

17 Varsity Lockers - showers

16 Hall to Gym

22 Locker Room

  High School
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Building Interior

22 Locker room - Showers

27 Cooking Kitchen

27 Cooking Kitchen - ceiling & 

fl ooring repairs needed

High School
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Building Interior

10 Corridor

120 Classroom

121 Classroom

  High School

120 Classroom
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Building Interior

122 Classroom

11 Vestibule

High School

14 Stair

15 Womens Restroom
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Building Interior

206 Classroom

210 Classroom - replace sidelight

208 Classroom

259 Mens Restroom

214 Classroom

  High School
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Building Interior

261 Offi ce

Window at 261 Offi ce

Outside 265 Mens Restroom

High School

207 Classroom:   Repair wall

215 Classroom
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Building Interior

230 Classroom

225 Computers

251 Corridor

265 Mens

251 Corridor - structural cracks

  High School
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Building Interior

316 Corridor

306 Hall

309 Classroom

308 Classroom

304 Offi ce

High School
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Building Interior

  High School

310 Classroom

303 Classroom

322 Womens Restroom

320 Mens Restroom

318 Stair
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Building Interior

High School

B8A Corridor

B13 Laundry

B15 Equpment Storage

B9 Locker Room

B12 Showers

B3 Locker Room

079



80 | November 4, 2016 BENTON HARBOR AREA SCHOOLS - FACILITIES MASTER PLAN    ABONMARCHE

080



ABONMARCHE BENTON HARBOR AREA SCHOOLS - FACILITIES MASTER PLAN      

DREAM ACADEMY

AT FAIR PLAIN EAST
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Overview

• Built in 1960

• Remodeled recently (2008) including an Eastern addition to the

North wing and various fi nish upgrades.

• Size of main building:  26,991 square feet, with two portable

classrooms on the North side

• Currently houses the Dream Academy - former charter school

• 200 Students = 75% occupied
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Dream Academy at Fair Plain East
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Floor Plan

Dream Academy at Fair Plain East
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Building Exterior

Dream Academy at Fair Plain East
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Building Exterior

Dream Academy at Fair Plain East
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• Typical stone sill condition at

North Elevation - seal joints

• EIFS fi nish to be recoated in 3-5

years

• North Parking lot condition.

• Sidewalk North entrance does

not meet ADA - needs replace-

ment

Building Exterior

Dream Academy at Fair Plain East
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• Re-coat EIFS at Northeast class-

room

• Replace or repair skirting at por-

tables

• Repair and replace steps (2

sets)

• Repair, clean and seal ramp

Building Exterior

Dream Academy at Fair Plain East
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• Good brick condition at addi-

tion area

• Replace service doors.

• Replace louver and recoat EIFS

• Paint entry door, install EIFS over

plywood panel

• Recoat EIFS over gym clerestory

windows

Building Exterior

Dream Academy at Fair Plain East
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• Replace concrete and recon-

fi gure walks at entry

• Recoat EIFS over graffi ti

• Seal and strip South and East

parking areas.  East drive should

be changed to one-way with

angled parking.

Building Exterior

Dream Academy at Fair Plain East
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MEP Systems

Dream Academy at Fair Plain East
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MEP Systems

Dream Academy at Fair Plain East
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MEP Systems

Dream Academy at Fair Plain East

• 1955 Steam Boiler

• 2011 Gas Water Heater and Water

Softener

• Combustion Air Louver - no damper

• 1989 Abandoned Johnson Controls

Panel

• 1989 Abandoned controls air com-

pressor

• Leaky boiler vent breeching
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MEP Systems

• 1955 Main Electrical Distribution

Panel

• Typical cabinet unit ventilator

• Typical in-classroom water closet

• Typical plumbing fi xtures showing

non accessible heights

Dream Academy at Fair Plain East
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Building Interior

Dream Academy at Fair Plain East
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Building Interior

Dream Academy at Fair Plain East
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Building Interior

Dream Academy at Fair Plain East
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Building Interior

Dream Academy at Fair Plain East
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Building Interior

1 Entry

Entry Hardware

2 E-W Hall

Typical Locker condition

113 Classroom

111 Classroom

Dream Academy at Fair Plain East
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Building Interior

7 Boys Restroom - fi xtures too low 

to meet ADA requirements

109 Classroom

8 Girls Restroom - fi xtures too low to 

meet ADA requirements

Dream Academy at Fair Plain East
101



102 | November 4, 2016 BENTON HARBOR AREA SCHOOLS - FACILITIES MASTER PLAN    ABONMARCHE  

Building Interior

103 Classroom

102 Library

10 Hall

11 Classroom

12 Classroom

Dream Academy at Fair Plain East
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Building Interior

112 Gymnasium

15 Offi ce

Dream Academy at Fair Plain East
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Building Interior

17 Teachers Lounge

18 Staff Restroom

115 Mechanical

114 Kitchen

Dream Academy at Fair Plain East
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Building Interior

117 Classroom

Typical cabinetry at South Wing class-

rooms

Typical condition of cabinets and 

doors at South Wing classrooms

Dream Academy at Fair Plain East
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Building Interior

118 Classroom

120 Classroom - not in use

Dream Academy at Fair Plain East
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Building Interior

120 Classroom - not in use

Showing in-room water closets

123 Classroom

Dream Academy at Fair Plain East
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