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COMMUNITY ENGAGEMENT ADVISORY COMMITTEE
FOR BENTON HARBOR AREA SCHOOLS

Rules of Procedure
ARTICLE |

Adoption and Purpose

The Community Engagement and Advisory Committee for Benton Harbor Area Schools
(the “Advisory Committee™) adopts these Rules of Procedure (“Rules”) to govern its organization
and operations.

The purpose of the Advisory Committee is to achieve the objectives set out in a Mem-
orandum of Understanding between the Michigan Department of Treasury (the “Department”),
MDE, and Benton Harbor Area Schools (the “District”) dated October __, 2019.

ARTICLE Il

Members - Term of Office

The term of office of each Advisory Committee member shall be coterminous with the
existence of the Advisory Committee, unless a member vacates his or her office. A vacancy on the
Advisory Committee shall be filled in the same manner by which the original selection was made.
Each Advisory Committee member, before undertaking his or her service, shall take and subscribe
the constitutional oath of office under Article XI, Section 1 of the Constitution of Michigan as if he
or she were a State officer. The oath shall be filed with the Office of the Great Seal of the Secretary
of State of the State of Michigan.

ARTICLE Il

Officers

Section 1. Officers. The officers of the Advisory Committee shall be a Chairperson and,
if applicable, a Vice-Chairperson, and one or more other officers, all of whom shall be selected by
the Advisory Committee. The Chairperson shall be selected by a majority vote of Advisory Com-
mittee members at the first meeting of the Advisory Committee. The Deputy State Treasurer for
State and Local Finance shall serve as temporary Chairperson at the first meeting of the Advisory
Committee until a permanent Chairperson has been selected.

Section 2. Chairperson. The Chairperson shall preside at all meetings of the Advisory
Committee, unless absent.

Section 3. Vice-Chairperson. The Vice-Chairperson shall preside at all meetings of the
Advisory Committee upon request of the Chairperson, including in the absence of the Chairperson.
The Vice-Chairperson shall have the other duties and responsibilities as delegated by the Chair-
person as permitted by law.
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Section 4. Absence of Chairperson and Vice-Chairperson. Whenever the Chairperson,
and Vice-Chairperson if one has been selected, are unable to attend a meeting of the Advisory Com-
mittee, the members present at that meeting shall designate a temporary presiding officer from among
the members present, who shall preside at the meeting.

Section 5. Vice Chairperson Vacancy. Should the office of Vice-Chairperson become
vacant and the Advisory Committee desires to appoint a replacement, the Advisory Committee shall
select a successor from among the Advisory Committee membership.

Section 6. Sub-Committees. The Chairperson may establish and appoint Advisory Com-
mittee members to one or more sub-committees to assist the Advisory Committee. The Chairperson
shall name a chairperson for each sub-committees who shall preside at all meetings of that sub-
committee.

Section 7. Retention of Professionals. The Advisory Committee may request from the
Department professional services it considers necessary. If a request is authorized by the Depart-
ment, the Department shall determine the qualifications necessary. "Professional services" means
services that require a high degree of intellectual skill, an advanced degree, or professional licens-
ing or certification. Those providing the professional services are distinguished based on their spe-
cialized knowledge, experience, and expertise. Professional services include, but are not limited
to, accounting, actuarial, appraisal, auditing, investment advisor, and legal services. Any use of or
contract for legal services requires prior approval by the Department of Attorney General.

Section 8. Reimbursement. Advisory Committee members shall serve without compen-
sation for their service on the Advisory Committee. However, a member may request from the
Department reimbursement for actual and necessary expenses, including customary expenses re-
lated to travel, meals, and lodging which are incurred in connection with his or her official duties.
A member shall provide original copies of all receipts for meals, lodging, and travel with any request
for reimbursement. Any reimbursement for expenses shall be reviewed and approved in writing by
the Advisory Committee before being submitted to the Department.

ARTICLE IV
Meetings

Section 1. Public Meetings. A meeting of the Advisory Committee shall be open to
the public in accordance with notice posted in advance at the Department and at a location within
the District selected by the Advisory Committee. To the extent practicable, within 30 days after its
initial meeting in a given calendar year, the Advisory Committee shall post at the Department and
at a location within the District selected by the Advisory Committee a schedule of its Regular Meet-
ings for the remainder of that calendar year.

Section 2. Regular and Special Meetings. Regular Meetings of the Advisory Commit-
tee shall be held monthly, or at the call of the Chairperson, at the times and places determined by
the Chairperson. Special Meetings of the Advisory Committee shall be held at such times and such
places as may be determined by the Advisory Committee at any Regular or Special Meeting, or at
any other times and places as determined by the Chairperson. The call for a Regular Meeting,
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specifying the time and place of the meeting and the suggested agenda shall be delivered in person,
mailed, faxed, or emailed to each Advisory Committee member prior to the date of the meeting. The
call for a Special Meeting specifying the time and place for the meeting may be emailed or given
by telephone to the business or home address or cell phone of each Advisory Committee member
not less than 18 hours before the time of the meeting.

Section 3. Quorum. A majority of Advisory Committee members shall constitute a
quorum of the Advisory Committee for the transaction of business at a meeting, but a lesser num-
ber may adjourn a meeting of the Advisory Committee.

Section 4. Attendance. Advisory Committee members shall make all reasonable efforts
to attend meetings of the Advisory Committee or of a subcommittee to which they are appointed. If
a member is unable to attend a Regular Meeting or Special Meeting, he or she shall inform the Chair-
person prior to that meeting. An absence shall be noted in the minutes for that meeting. A member
who is present at a meeting may by motion request that one or more members who are unable to
attend the meeting be granted an excused absence from that meeting. An Advisory Committee mem-
ber must be physically present at a meeting of the Advisory Committee in order to participate in
that meeting.

Section 5. Action by the Advisory Committee. The Advisory Committee shall only
take the actions approved by a resolution or motion of the Advisory Committee which had a con-
curring vote of a majority of Advisory Committee members.

Section 6. Manner of VVoting. Voting on all questions at a meeting of the Advisory Com-
mittee shall be by voice vote, unless a member requests a roll call vote, in which case the individual
yeas and nays shall be entered in the minutes of that meeting.

Section 7. Minutes. Minutes of all the Advisory Committee meetings, including all votes,
shall be kept on file by the Department. Proposed minutes for an Advisory Committee meeting shall
be prepared within eight business days of the meeting. The minutes shall be corrected and approved
at the succeeding meeting. If corrected, the minutes shall show both the original entry and the cor-
rection. The minutes for each meeting of the Advisory Committee shall be available to the public
upon approval by the Advisory Committee.

Section 8. Submission of Agenda Items. Any Advisory Committee member may pro-
pose items for placement on an agenda by submitting the items to the Chairperson at least five calen-
dar days prior to the Advisory Committee meeting at which the item is to be considered. An item
not submitted in accordance with the preceding sentence may be added to an agenda at the discretion
of the Advisory Committee.

Section 9. Resolutions and Effective Date. All resolutions shall be in writing, be num-
bered sequentially by year, and be kept on file at the Department and at a location within the District
selected by the Advisory Committee. A resolution shall become effective on the day of its adoption
immediately upon adjournment of the meeting at which it was adopted, unless otherwise stated in
the resolution.

Section 11. Public Comment. Each Advisory Committee agenda shall provide for pub-
lic comment. The Advisory Committee may by motion establish a uniform maximum amount of
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time each member of the public shall have to offer comment and such motion, if approved by the
Advisory Committee, shall remain in effect at subsequent Regular and Special Meetings until mod-
ified or rescinded by the Advisory Committee. No person shall have the right to speak more than
once upon the same subject until all other persons wishing to speak upon that subject have had the
opportunity to do so. Public comment in the form of written correspondence submitted to the Ad-
visory Committee shall be noted on the record by the Chairperson during public comment, but
only after all members of the public wishing to speak have done so.

ARTICLE YV

Miscellaneous Provisions

Section 1. Parliamentary Procedure. To the extent practicable, the Advisory Commit-
tee shall conduct its meetings procedurally in accordance with the latest edition of Roberts Rules
of Order.

Section 2. Ethical Duties. Advisory Committee members shall be subject to the provi-
sions of Public Act 196 of 1973, the State Ethics Act, as well as any ethics policy adopted by the
Advisory Committee.

Section 3. Conflict of Interest. Advisory Committee members shall be subject to the
provisions of Public Act 317 of 1968 and Public Act 318 of 1968, as well as any ethics policy adopted
by the Advisory Committee.

Section 4. Adoption of Policies. The Advisory Committee may adopt one or more pol-
icies supplementary to these Rules to govern the conduct of Advisory Committee members con-
cerning standards of conduct, conflicts of interest, and ethics. A policy shall be identified by the
year of its adoption and a sequential number.

ARTICLE VI

Amendment and Suspension of Rules of Procedure

Section 1. Amendment. These Rules may be amended by resolution adopted by the af-
firmative vote of a majority of Advisory Committee members. A proposed amendment shall be in
writing, shall specify the words to be added to or stricken from these Rules by the proposed amend-
ment, and be provided to Advisory Committee members in advance of the meeting at which the
proposed amendment is to be considered.

Date: October 30, 2019
Benton Harbor, Michigan
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