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Superior Health Presentation

" Ombudsman roles, responsibilities and Q&A
" Friendly Reminders/Updates

= |[DR Updates

= Dementia Residents Falls and Aggressive Behavior
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SUPERIOR HEALTH

Quality Alliance

Elena Bair Amy Keiser-Magner
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https://www.superiorhealthqa.org/

MICHIGAN LONG TERM CARE
OMBUDSMAN PROGRAM

Ahnuh Hayes Michelle Danou
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https://mltcop.org/

pdates

= SOM Chapter 5 Updates and MiFRI

= Allincidents go into iIQIES
= No longer “closing” MiFRIS
" Email has been updated:

This incident, MI-FRI ID XXXXXX, has been entered into the Centers for
Medicare and Medicaid Services (CMS) iQIES system in accordance with
Section 5060.1 of the State Operations Manual (SOM).

The incident will be reviewed in accordance with Section 5075 of the
SOM and will be processed accordingly.
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https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107c05.pdf

pdates

MIFRI Login Requirement — 60 Days
" Email notice
" Annual Fire Marshall Inspections

= Providers will receive an invoice in April

" Read your notices, contact info for Health and LSC
survey points of contact are included

= SW Bootcamp
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pdates

" Read your notices, contact info for Health and LSC survey
points of contact are included
= SW Bootcamp

= iQIES/ePOC login requirement - 60 days

=  Will have to request access again
= Contact iQIES help desk:

CCSQ Support Central

Help

Hours: Monday - Friday | 8am - 8pm ET
By Phone: (800) 339-9313

By Email: iQIES@cms.hhs.gov
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https://cmsqualitysupport.servicenowservices.com/ccsq_support_central
https://iqies.cms.gov/iqies/help
tel:8003399313
tel:8003399313
tel:8003399313
mailto:iqies@cms.hhs.gov?subject=Question%20about%20%20iQIES&body=When%20sending%20an%20email,%20please%20include:%0D%0DYour%20first%20and%20last%20name:%0DPhone%20number:%0DCCN%20or%20Facility%20ID:%0DIf%20CCN%20or%20Facility%20ID%20is%20unknown,%20please%20include%20Facility/Agency%20name%20and%20zip%20code:

L TCIDR / IIDR

Website:
IDR and IIDR Processes

Jessica Mauer - Quality Assurance, Training, IDR (QATI) Section Manager

Phone: 313-316-3001
Email: MauerJ1@michigan.gov
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https://www.michigan.gov/lara/bureau-list/bsc/long-term-care-division/long-term-care-facilities/resources/idr-and-iidr-processes
mailto:MauerJ1@michigan.gov

IDR / IIDR Request Forms

* Required when submitting an IDR or IIDR into iMPROve portal
* Must be filled out completely

* Request forms have changed

 Now require a code entry to explain reason for dispute

* If you have difficulty with the portal, please call iIMPROve ASAP
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STATE OF MICHIGAN
Department of Licensing and Regulatory Affairs
Bureauw of Survey and Certification

The Bureau of Survey and Certification (BSC) contracts with iIMPROve Health to conduct Informal Dispute Resolution (IDR)
reviews for CMS. Providers can request an IDR when disputing a Statement of Deficiencies (50D or CMS-2567), per State
Operations Manual, Chapter 7, section 7212,

IDR requests must be submitted electronically via the iIMPROve portal within 10 calendar days of the receipt of the SOD. Your
IDR due date and Plan of Correction (POC) due date are the same.

= Scope and severity can only be disputed if the tag is Substandard Quality of Care (SQC) or Immediate leopardy (11).

= Non-SQC/I citations are reviewed for possible deletion only.

+ Disputing the survey process is not allowed.
To request an IDR:

= Submitthiz (1) IDR Request Form, (2) a list of deficiencies being disputed and why, and (3) decumentation supporting

your rebuttal via: www.improve. healthy/idr

s Include explanations for any new documentation not presented during the survey.
For assistance, contact:

+ iMPROve: Aris Rhodes-Bond at 248-465-7405 or Bailey Brokmeyer at 248-485-1035

« BSC: Jessica Mauer at 313-316-3001

To Be Completed by Provider:

Name - Facility: CCMN:
| D R R u S t Mailing Address: City and Zip: State:
F r Contact Mame, Phone Number, and Email Address: Survey Event 1D:
Survey Exit Date: Date SOD Received:
‘Was L) and/or SQC Cited? If Ves'list tag numberys) Date of IDR Request:
COYES LCINO Tag(s):

Type of Review Requested: Phone reviews are 150, paid by facility
~] TELEPHONE I DESK REVIEW ONLY
Enter the disputed federal tag(s) and the primary reason for requesting IDR {from the following [ist) In the space below.

Enter only one reason for each tag. Facilities may not use the |DR process to challenge scope and severity assessments of
deficiencies unless the scope and severity assessment constitutes L or SQC.

01 Disputing the deficiency / findings 02 Incomect Scope fonly if I/ or SQC)
03 Incorrect Severity (only if 1) or SQC) 04 Other - EXPLAIN

Reason for IDR Code Tag / Scope & Se gason for IDR Code

LARA-BSC-LTC-301 (10/D6/2E)
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= surveyo

= Scott Nelson, Healthcare Surveyor, Lansing Southwest Team

= Shawn Segur, Healthcare Surveyor, Lansing Southwest Team
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= surveyo

= Common themes:

= Getto know the resident — what did they do in their formal life and provide
meaningful activities

= Family involvement to learn about the resident

= Learn the resident’s patterns of behavior, may need 1:1 short term to learn
= Rely on family to learn more

" |ndividualized Care Plans
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= surveyo

= Common themes:
= Appropriate staff, not just numbers but knowledgeable and willing
= Consistent staff
= Enhanced Supervision
= Root Cause Analysis, keep asking why
" |nterview all staff as part of the I&A
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ources

 Understanding Difficult Behaviors: Some Practical Suggestions for Coping with Alzheimer's Disease and Related
lliInesses: Robinson, Anne: 9780978902001: Amazon.com: Books

e Amazon.com: Coping with Behavior Change in Dementia: A Family Caregiver's Guide: 9780692385449: Spencetr,
Beth, White, Laurie: Books

e What To Do With A Violent Dementia Patient - NCCDP

* Dementia Society of America® | definition alzheimer's MCl vascular dementia

* Coping With Agitation, Aggression, and Sundowning in Alzheimer's Disease | National Institute on Aging

 Aggressive behaviour and dementia | Alzheimer's Society

e Memory Care Communities for Aggressive Dementia Patients - Caring.com
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2FUnderstanding-Difficult-Behaviors-suggestions-Alzheimers%2Fdp%2F0978902009&data=05%7C02%7CDonahueD4%40michigan.gov%7Cdcb10761a1664bd3dd5408de0b2d0f53%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960485307618350%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AzAiiLLjZYnoju%2BCXl08pLY2BCvB%2BEqX8bCI83%2B%2FeO0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2FUnderstanding-Difficult-Behaviors-suggestions-Alzheimers%2Fdp%2F0978902009&data=05%7C02%7CDonahueD4%40michigan.gov%7Cdcb10761a1664bd3dd5408de0b2d0f53%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960485307618350%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AzAiiLLjZYnoju%2BCXl08pLY2BCvB%2BEqX8bCI83%2B%2FeO0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2FUnderstanding-Difficult-Behaviors-suggestions-Alzheimers%2Fdp%2F0978902009&data=05%7C02%7CDonahueD4%40michigan.gov%7Cdcb10761a1664bd3dd5408de0b2d0f53%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960485307618350%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AzAiiLLjZYnoju%2BCXl08pLY2BCvB%2BEqX8bCI83%2B%2FeO0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2FCoping-Behavior-Change-Dementia-Caregivers%2Fdp%2F0692385444%2Fref%3Dsims_dp_d_dex_popular_subs_t3_v6_d_sccl_1_3%2F145-7295063-6293304%3Fpd_rd_w%3Dwr28k%26content-id%3Damzn1.sym.e94802a9-3b18-4cbd-b410-204abb9c6aed%26pf_rd_p%3De94802a9-3b18-4cbd-b410-204abb9c6aed%26pf_rd_r%3D5YJQ6EB2E0ZPV5KH21JR%26pd_rd_wg%3DBUDyA%26pd_rd_r%3D6fa6a2cf-47cc-42d3-81f3-569feedca152%26pd_rd_i%3D0692385444%26psc%3D1&data=05%7C02%7CDonahueD4%40michigan.gov%7Cdcb10761a1664bd3dd5408de0b2d0f53%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960485307644099%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aG%2B%2FrS0Ul0avgQQCDkABy3BvIp6e%2B8hWiDHkVEAqpl4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2FCoping-Behavior-Change-Dementia-Caregivers%2Fdp%2F0692385444%2Fref%3Dsims_dp_d_dex_popular_subs_t3_v6_d_sccl_1_3%2F145-7295063-6293304%3Fpd_rd_w%3Dwr28k%26content-id%3Damzn1.sym.e94802a9-3b18-4cbd-b410-204abb9c6aed%26pf_rd_p%3De94802a9-3b18-4cbd-b410-204abb9c6aed%26pf_rd_r%3D5YJQ6EB2E0ZPV5KH21JR%26pd_rd_wg%3DBUDyA%26pd_rd_r%3D6fa6a2cf-47cc-42d3-81f3-569feedca152%26pd_rd_i%3D0692385444%26psc%3D1&data=05%7C02%7CDonahueD4%40michigan.gov%7Cdcb10761a1664bd3dd5408de0b2d0f53%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960485307644099%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aG%2B%2FrS0Ul0avgQQCDkABy3BvIp6e%2B8hWiDHkVEAqpl4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2FCoping-Behavior-Change-Dementia-Caregivers%2Fdp%2F0692385444%2Fref%3Dsims_dp_d_dex_popular_subs_t3_v6_d_sccl_1_3%2F145-7295063-6293304%3Fpd_rd_w%3Dwr28k%26content-id%3Damzn1.sym.e94802a9-3b18-4cbd-b410-204abb9c6aed%26pf_rd_p%3De94802a9-3b18-4cbd-b410-204abb9c6aed%26pf_rd_r%3D5YJQ6EB2E0ZPV5KH21JR%26pd_rd_wg%3DBUDyA%26pd_rd_r%3D6fa6a2cf-47cc-42d3-81f3-569feedca152%26pd_rd_i%3D0692385444%26psc%3D1&data=05%7C02%7CDonahueD4%40michigan.gov%7Cdcb10761a1664bd3dd5408de0b2d0f53%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960485307644099%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aG%2B%2FrS0Ul0avgQQCDkABy3BvIp6e%2B8hWiDHkVEAqpl4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nccdp.org%2Fwhat-to-do-with-a-violent-dementia-patient%2F&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403810959%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=We0zTmRPn5%2BxLvj2ksdXCFC%2BYNHLKjnx97wqsbZ2lJM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nccdp.org%2Fwhat-to-do-with-a-violent-dementia-patient%2F&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403810959%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=We0zTmRPn5%2BxLvj2ksdXCFC%2BYNHLKjnx97wqsbZ2lJM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nccdp.org%2Fwhat-to-do-with-a-violent-dementia-patient%2F&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403810959%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=We0zTmRPn5%2BxLvj2ksdXCFC%2BYNHLKjnx97wqsbZ2lJM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nccdp.org%2Fwhat-to-do-with-a-violent-dementia-patient%2F&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403810959%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=We0zTmRPn5%2BxLvj2ksdXCFC%2BYNHLKjnx97wqsbZ2lJM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dementiasociety.org%2F&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403834663%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vmlAUk3cJn9QaKTNB8U%2F8ChKshg0Upy3cBIcXIAmP9w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dementiasociety.org%2F&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403834663%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vmlAUk3cJn9QaKTNB8U%2F8ChKshg0Upy3cBIcXIAmP9w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dementiasociety.org%2F&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403834663%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vmlAUk3cJn9QaKTNB8U%2F8ChKshg0Upy3cBIcXIAmP9w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dementiasociety.org%2F&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403834663%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vmlAUk3cJn9QaKTNB8U%2F8ChKshg0Upy3cBIcXIAmP9w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nia.nih.gov%2Fhealth%2Falzheimers-changes-behavior-and-communication%2Fcoping-agitation-aggression-and-sundowning&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403848701%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IZTr4v1yEtNGDTvCoQZ3%2B08W2WMZJczkq%2BKC7w7BC70%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nia.nih.gov%2Fhealth%2Falzheimers-changes-behavior-and-communication%2Fcoping-agitation-aggression-and-sundowning&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403848701%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IZTr4v1yEtNGDTvCoQZ3%2B08W2WMZJczkq%2BKC7w7BC70%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.alzheimers.org.uk%2Fabout-dementia%2Fstages-and-symptoms%2Fdementia-symptoms%2Faggressive-behaviour-and-dementia&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403864582%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5f88g9SL6u%2Fp6wRlPsng4j%2BnCv1Gioy4Y3Fm2E9HYCA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.alzheimers.org.uk%2Fabout-dementia%2Fstages-and-symptoms%2Fdementia-symptoms%2Faggressive-behaviour-and-dementia&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403864582%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5f88g9SL6u%2Fp6wRlPsng4j%2BnCv1Gioy4Y3Fm2E9HYCA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.alzheimers.org.uk%2Fabout-dementia%2Fstages-and-symptoms%2Fdementia-symptoms%2Faggressive-behaviour-and-dementia&data=05%7C02%7CDonahueD4%40michigan.gov%7Cf6c930860d9b43f38adb08de0b31816c%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638960504403864582%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5f88g9SL6u%2Fp6wRlPsng4j%2BnCv1Gioy4Y3Fm2E9HYCA%3D&reserved=0
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la Popu

=  One facility printed the falls pathway onto a large posterboard and posted it highlighted on the unit. Their falls
dropped by over 30% in 6 months. Could work with the Dementia Pathway?

=  Consistent staff that have sufficient/specialized dementia care training and are actively engaged in working
with residents with dementia
=  Not all staff are interested or excel in providing care for a resident with dementia.

=  Consistent implementation of restorative programming vs therapy referrals in response to a fall.

=  Arobust, person-centered, engaging activity program that addresses the dementia diagnosis and risk for falls

=  Arobust activity program. | think providers underestimate that program especially on dementia units. The
calmest dementia units have the busiest activity programs.

=  When reviewing a list of falls for residents, it appears the facilities sometimes are not paying attention to time
of day. Often, the falls are occurring at certain times of day. The care plans often don’t note that the resident
gets up at a certain time, and experience falls at that time. If they were more cognizant of time of day, staff
may be more proactive and get that resident up for the day before the resident gets up and falls
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la Popu

=  Preserve mobility and independence while maintaining safety, i.e mobility devices such as walker, well-fitting
non-skid socks always, keep environment free from hazards

=  Personalized interventions that are updated and revised

=  Atruly interdisciplinary approach in fall prevention program, every dept should be involved

= Include identifying patterns of behavior and modifying to environment to be as safe as possible (Example: a
resident routinely ambulates independently to the bathroom without assistance so staff make sure the floors
are clear, there are no trip hazards, the lights are left on in the bathroom, the bed is at a safe height, etc.) and
again, an active/engaging activity/life enrichment department. People who are busy and engaged have less
time for falls

" Increase in appropriate activities (for some facilities with “dementia units” we have seen a dedicated activity
staff member on that unit throughout the day with ongoing activities)

= Staff proximity and night lights for nightshift attempts to get from bed to bathroom.
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SSION an

=  Enhanced Supervision, may include taking resident for a walk and having a pleasant discussion.

=  Root Cause Analysis, keep asking why

=  Adding an extra staff person in the specialty unit

=  Therapy evaluation to ensure best practices are being implemented

=  Keeping the aggressive resident occupied with activities from their past/occupation-safety first!

=  Staff education on sundowning, patterns of behaviors-time of day, with what other residents/staff are the
behaviors

=  The behavioral resident should not be always kept on the dementia unit, they should be walked on other units,
outside, in other activities obviously safety first

=  When aresident is having a catastrophic reaction, remove all other residents from the area until it is safe to
move the resident experiencing the reaction

= Increased staff to provide increased smaller group activities with music — especially in afternoons with
“sundowning” behaviors and possible res to res incidents due to “boredom”

= Assigning someone as a “Hall Monitor” — seen as part of 1) POC in past and have had positive outcomes of
decreased resident to resident incidents and falls with increased supervision
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SSION an

=  Enhanced Supervision, may include taking resident for a walk and having a pleasant discussion.

=  Involve the contracted psych providers to assist with training — identifying scenarios and how to handle them
when they come up — using both positive and negative outcomes for different approaches
= je.if Nurse ‘A’ handles the situation like this (in negative outcome — show how the resident reacts

negatively).

= Individualized care plans based on really getting to know your residents which can be formulated based on
lifestyle assessments and including family members/friends that know the resident (including what they were
like prior to the dementia diagnosis) and getting their input as stakeholders, advocates, and “team members”
for the resident.

u Consistent Care givers

=  RCA after incidents, again keep asking why

=  Understand that aggression by a person with dementia represents an unmet need. If caregivers use this
principle of dementia care, aggression should be reduced or eliminated
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SSION an

»  include identifying and removing triggers (and care planning those triggers), staff with training/education
related to dementia care who can remain calm and reassure the resident when a situation occurs (to prevent
escalation), and an active/engaging activity/life enrichment department to help with distraction and
redirection.
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Questions?
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