
Empowering patients, families and caregivers to achieve health care quality improvement

Meet Superior Health Quality Alliance:
Your QIN-QIO



Who is Superior Health 
Quality Alliance (Superior Health)?

Joint venture comprised of eight 
member organizations with experience 
achieving Medicare quality 
improvement goals and improving 
outcomes for Medicare beneficiaries.​

Strategic partnerships with ​
Qsource and Quality Insights brings 
together expertise and insights.



Superior Health Expertise and Strengths



History of Quality Innovation Network-Quality 
Improvement Organization (QIN-QIO) Program

The QIO Program, established in 1982 under the Social Security 
Act, is a federal initiative to improve the quality of healthcare for 
Medicare beneficiaries.
• Using data to track health care quality improvements at the local level.
• Protecting the integrity of the Medicare Trust Fund.
• Serving people with Medicare, health care providers and communities.



The QIN-QIO Program Today: 13th Scope of Work 
(13SOW)

The Centers for Medicare & Medicaid Services (CMS) launched 
the 13SOW to support health care quality improvement and the Secretary's 
Make America Healthy Again (MAHA) initiative. 
• One of the largest federally funded quality improvement programs in the 

country, CMS directs QIOs to collaborate with health care providers 
nationwide to improve outcomes for Medicare beneficiaries.

• CMS designated Superior Health as the QIN-QIO for the Great Lakes 
Region (Region 4), which includes Illinois, Indiana, Michigan, Minnesota, 
Ohio and Wisconsin.



QIN-QIO Seven Regions



QIN-QIOs in Previous SOWs

Previous QIN-QIOs your organization may have worked with:

Superior Health Michigan, Minnesota and Wisconsin
Qsource Indiana
Telligen Illinois
IPRO Ohio



Five Year QIN-QIO Program

• First 12 months
• State-based landscape assessments, engagement of provider 

organizations, initial assessments, development of quality action 
plans.

• Years 1 – 4 of Quality Improvement (QI) Cycle
• Hands-on QI work, measurement and progress reporting

• Final months of 13SOW
• Celebrate success and plan for transition as needed



Services and Focus Areas Provided by 
QIN-QIOs in the 13SOW

Disease 
Prevention and 

Chronic Disease 
Management

• Immunizations
• Type 2 Diabetes
• Hypertension
• Chronic Kidney 

Disease

Patient Safety

• Infection 
Prevention and 
Control

• Adverse Drug 
Events

• Safety Events

Behavioral 
Health

• Depression and 
Suicide 
Prevention

• Substance Use 
Disorders

• Chronic Pain

• Hospital 30-Day 
Readmissions

• Readmissions to 
Hospital from 
Skilled Nursing 
Facility (SNF)

• Community-Based 
Emergency 
Department 
Utilization

Care 
Coordination

Emergency 
Preparedness

Workforce 
Challenges



13SOW Foundational Aim: 
Quality Management Infrastructure (QMI)

Emergency Preparedness
• QMI emphasizes emergency preparedness to ensure health care systems respond

effectively to public health crises.

Workforce and Governance
• Strategic workforce planning and governance structures enable sustainable and

quality health care delivery.

Technology and Innovation
• Integration of technology and innovation reduces burdens and enhances care quality

and delivery.

Supply Chain and Safety
• Managing supply chains, drug shortages and cybersecurity strengthens safety and

quality in health care systems.



13SOW Clinical Aims

Prevention and Chronic Disease
• Focus on increasing vaccination rates and managing chronic diseases like type 2 

diabetes, hypertension and chronic kidney disease. 

Patient Safety Initiatives
• Aim to reduce infections, adverse drug events and incidents such as falls and pressure 

injuries. 

Behavioral Health Strategies
• Address depression, suicide prevention, substance use disorders and chronic pain 

management. 

Care Coordination Efforts
• Reduce hospital readmissions and emergency visits by improving care transitions and 

integrating social services.



Aim Examples: Nursing Homes

• Psychotropic Medication Strategies: Support in reviewing 
and developing reduction plans to minimize 
psychotropic/anti-psychotic use in SNFs.

• Emergency Preparedness: Guidance on plan updates and 
facilitation of tabletop exercises for participating facilities.

• Quality Assurance and Performance Improvement (QAPI) 
Program Support: Education, training and assistance with 
review and development of your facility’s overall QAPI program.



Shared Resident Equipment: 
Is It Really Being Cleaned? 

​A Quality Improvement Approach

• Ensure hygiene and safety through 
effective cleaning practices​.



Objectives

• Understand the importance of cleaning shared resident 
equipment.

• Learn how to apply quality improvement methods to 
incorporate safe clean practices effectively.

• Develop strategies to ensure ongoing compliance with 
infection prevention standards and cleaning protocols.​



Safe Clean Resource Series

“Shared Resident Equipment - 
Is It Really Being Cleaned?” is 
one of eight trainings in 
Superior Health’s Safe Clean 
Series.



Let’s Set the Stage



Quality Improvement Framework: 
Plan-Do-Study-Act (PDSA)

PDSA

Plan: 
Identify gaps

Do: Implement 
new cleaning 
protocols

Study: Monitor 
compliance 
through audits

Act: Adjust 
strategies based 
on findings



Defining the Problem and Planning Interventions

Problem 
Identification

Root Cause 
Analysis

Setting Measurable 
Goals

Planned 
Interventions

The problem was 
defined using data 

showing 60% 
inconsistent 

cleaning and use of 
non-approved 

disinfectants in vital 
sign (VS) 

equipment. 

Analysis revealed 
limited U.S 

Environmental 
Protection Agency 

(EPA) product access 
and staff knowledge 
gaps as main causes 
of cleaning lapses.

Achieve 95% compliance 
within 60 days in using the 
assigned EPA-approved 

disinfectant and performing 
the complete 

before-and-after cleaning 
steps for all VS equipment 

use between residents.

Interventions included 
designated VS cart 

supply personnel, staff 
education, embedding 
cleaning into the VS 
workflow, and daily 

audits with feedback.



Do Phase: Implementing Planned Interventions 

• Designated nursing assistants performed pre and post shift 
VS supply checks.

• Staff education delivered to close knowledge gaps.
• Embedded cleaning into the VS workflow.

• Clean – Check – Clean Process 
• Daily audits with real-time feedback.



Study Phase: Analyzing Pilot Results 

Compliance 
Improvement

Staff and Resident 
Feedback

Supply 
Management 

Challenge

Data-driven 
Continuous 
Evaluation

Audit results revealed 
compliance increased 
significantly from 60% 
to 92% after pilot 
interventions.

Staff found EPA-
approved wipes on 
carts improved cleaning 
ease; residents noticed 
cleaning, boosting 
satisfaction.

Empty wipe containers 
and delayed restocking 
highlighted need for 
clearer responsibility in 
supply management.

This phase emphasizes 
data-driven decisions 
and continuous 
monitoring to sustain 
quality improvements.



Act Phase: 
Standardizing and Expanding Successful Changes

Expansion of 
Interventions

Standardization of 
Supplies

Policy and 
Monitoring 
Integration

Positive 
Reinforcement 

Culture

Successful pilot 
interventions were 
expanded to all units to 
promote consistent 
application throughout 
the facility.

EPA-approved wipes 
were placed on all VS 
carts, with restocking 
duties appointed to the 
Set 1 nursing assistant 
on each unit. Electronic 
health record (EHR) 
nursing assistant task 
auto populates for this 
position every shift.

Cleaning policies were 
updated and integrated 
into the QAPI 
monitoring system for 
ongoing oversight and 
accountability.

Coaching-based 
reinforcement replaced 
punitive measures to 
foster a supportive 
safety and compliance 
culture.



Sustainability: Maintaining Long-Term Compliance

Sustainability Plan Staff Accountability Ongoing Training Continuous 
Improvement

The nursing home 
created a sustainability 
plan including monthly 
audits and supply 
checks to maintain 
compliance.

Unit champions monitor 
compliance and 
address barriers in real 
time, fostering 
accountability among 
staff.

Quarterly refresher 
training sessions 
reinforce best practices 
and effectively onboard 
new staff members.

Repeating PDSA cycles 
ensures proactive 
response to compliance 
declines and workflow 
changes.



13SOW Foundational Aim: 
Focused QIO Services (FQS)

Rapid Technical Assistance 
• FQS delivers fast, time-limited assistance tackling urgent 

quality and safety health care issues. Includes:
• Quality improvement sprints
• 1:1 onsite or virtual assistance
• Quality process focused (root cause analysis to implementation of 

Quality Action Plan [QAP])
• Patient and caregiver complaints involving systemic concerns from 

Beneficiary and Family Centered Care (BFCC)-QIO (emergency 
preparedness, CMS assisted situation or self-referrals)



13 SOW Foundational Aim: 
Advancing Healthcare Quality through Technology (AHQT)

AHQT Initiative Goals 
• Supports providers in adopting interoperable systems for data 

exchange and improved quality. 
Targeted Provider Support 

• AHQT pilot focuses on Tier 1 providers with infrastructure support, 
training and strategic planning. (Indiana, Ohio)



What Can a QIN-QIO Do for You?

• Support improving patient/resident outcomes, compliance with 
CMS quality measures and operational performance—at
no cost.

• Provide training resources, data analysis, health information 
technology (IT) tools, coaching and structured collaboratives 
focused on what matters in nursing homes, hospitals and clinics.

• Connect facilities with local, state and national resources and 
initiatives that will aid in their quality journey.



Examples of Superior Health Resources

• Superior Health Online Resource Library
• Front Line Forces Training Modules

• Change in Condition (FLF) - Superior Health 
Quality Alliance

• Toolkits for Interventions
• Change Package Template

https://www.superiorhealthqa.org/resources-library/
https://www.superiorhealthqa.org/resources-library/
https://www.superiorhealthqa.org/home/front-line-forces/change-in-condition-flf/
https://www.superiorhealthqa.org/home/front-line-forces/change-in-condition-flf/
https://www.superiorhealthqa.org/home/front-line-forces/change-in-condition-flf/
https://www.superiorhealthqa.org/home/front-line-forces/change-in-condition-flf/
https://www.superiorhealthqa.org/home/front-line-forces/change-in-condition-flf/
https://www.superiorhealthqa.org/wp-content/uploads/2024/08/Creating_Rapid_Scalable_Sustainable_Change_Action_Guide508.pdf
https://www.superiorhealthqa.org/wp-content/uploads/2024/08/Creating_Rapid_Scalable_Sustainable_Change_Action_Guide508.pdf


Superior Health Partnerships and Impact

• Collaborate with your Department of Public Health, local 
health departments and other local/state/tribal agencies.

• Facilitate learning networks and improvement collaboratives.
• Leverage collective work and expertise.
• Engagement and support of participants.



Superior Health Impact

Superior Health has achieved significant milestones:

• 86% reductions in infection control citations among long-term care 
facilities.

• Avoided more than 270,000 patient harms.
• Reduced hospital readmissions by 21%.
• Delivered more than $1 billion in measurable value.
• Superior Health Transforming Health Care Delivery Report

https://www.superiorhealthqa.org/wp-content/uploads/2024/10/Superior-Health-2024-Report_508.pdf
https://www.superiorhealthqa.org/wp-content/uploads/2024/10/Superior-Health-2024-Report_508.pdf


Superior Health Nursing Home Impact: 12th SOW

• 903 Facilities Assessed: With an 86% reduction in F880 
citations and a 100% reduction in F887 citations among homes 
reviewed in FY2024.

• 25% Citation Reduction: Among a subset of high-risk nursing 
homes receiving ongoing in-person infection control education 
and support.

• 400 Facilities Engaged: In Infection Prevention Affinity Series, 
with 125 infection preventionists receiving direct training, and 
100% of attendees reporting the education as applicable to 
their daily work. 

Source: Superior Health Transforming Health Care Delivery Report

https://www.superiorhealthqa.org/wp-content/uploads/2024/10/Superior-Health-2024-Report_508.pdf


Examples of Impact on CMS Nursing Home Quality 
Measures with Superior Health Support

Measure Before 
Partnership

After 
Engagement Improvement

Pressure Ulcers (Long-Stay Residents) 8.5% 5.9% 31% reduction

Staff Vaccination Rates (Flu/COVID) 72% 93% +21% improvement

Unplanned Hospital Readmissions 16.2% 12.4% 23% reduction

Falls with Major Injury 4.8% 3.1% 35% reduction

CMS Quality Star Rating (Avg.) 2.7 3.5 +0.8 Star increase



Technical Assistance

• One-on-one meetings with your 
Quality Improvement Advisor

• Improvement sprints
• Affinity groups
• Library of resources
• Innovative interventions
• Back to Basics training modules
• Quality Action Plan



Award of Excellence Program
Honoring Exceptional Quality Improvement (2026-2029)

This esteemed award recognizes health care providers and 
organizations for outstanding achievements in quality 
improvement.​
Recipients will be honored at an invitation-only ceremony in 2029 
in the following focus areas:​

• Behavioral Health Outcomes​
• Patient Safety​
• Chronic Disease Self-Management​
• Quality of Care Transitions​

• Long-Term Care Quality​
• Health Care Workforce Retention



Award of Excellence Program

• Automatic enrollment upon joining the 13SOW with ​Superior 
Health.​

• Encourages evidence-based quality improvement aligned ​with 
CMS priorities.​

• Participants must meet rigorous improvement milestones.​
• Organizations will submit detailed descriptions of implemented 

interventions.​
• Evaluations conducted by Superior Health’s Department of 

Data Analytics.



Next Steps: Engage with Superior Health

• Ready to start? Fill out the enrollment form. 
• Enrollment form 

• After submitting the form, a quality improvement 
advisor will be in touch to talk about next steps.

• Watch for emails from Superior Health. 
• Ensure info@superiorhealthqa.org is on your organizations “safe 

sender” list. It is helpful to have your IT staff “safe list” the 
superiorhealthqa.org domain too.

Scan to access 
enrollment form.

https://web.superiorhealthqa.org/cn/atzpj/enrollment
https://web.superiorhealthqa.org/cn/atzpj/enrollment
mailto:info@superiorhealthqa.org


CMS Resources and References

• QualityNet
• CMS Quality Conference
• Quality Improvement Organizations
• QIO Program 13SOW
• Beneficiary and Family Centered Care-Quality Improvement 

Organizations (BFCC-QIOs) BFCC Program

https://qualitynet.cms.gov/
https://qualitynet.cms.gov/
https://www.cmsqualcon.com/
https://www.cmsqualcon.com/
https://www.cms.gov/medicare/quality/quality-improvement-organizations
https://www.cms.gov/medicare/quality/quality-improvement-organizations
https://www.cms.gov/medicare/quality/quality-improvement-organizations/current-work
https://www.cms.gov/medicare/quality/quality-improvement-organizations/current-work
https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/qualityimprovementorgs/downloads/bfcc-qio-changes-that-affect-medicare-patients-and-healthcare-providers-june-2019.pdf
https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/qualityimprovementorgs/downloads/bfcc-qio-changes-that-affect-medicare-patients-and-healthcare-providers-june-2019.pdf
https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/qualityimprovementorgs/downloads/bfcc-qio-changes-that-affect-medicare-patients-and-healthcare-providers-june-2019.pdf
https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/qualityimprovementorgs/downloads/bfcc-qio-changes-that-affect-medicare-patients-and-healthcare-providers-june-2019.pdf
https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/qualityimprovementorgs/downloads/bfcc-qio-changes-that-affect-medicare-patients-and-healthcare-providers-june-2019.pdf
https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/qualityimprovementorgs/downloads/bfcc-qio-changes-that-affect-medicare-patients-and-healthcare-providers-june-2019.pdf
https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/qualityimprovementorgs/downloads/bfcc-qio-changes-that-affect-medicare-patients-and-healthcare-providers-june-2019.pdf
https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/qualityimprovementorgs/downloads/bfcc-qio-changes-that-affect-medicare-patients-and-healthcare-providers-june-2019.pdf


Questions?

info@superiorhealthqa.org 

mailto:info@superiorhealthqa.org


This material was prepared by the Superior Health Quality Alliance, a Quality Innovation Network-Quality 
Improvement Organization under contract with the Centers for Medicare & Medicaid Services (CMS), an 
agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material 

do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
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