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Our Caring for M| Future Team represented today:

Mikki Godfrey- Manager, Our Strong Start (LARA)

Becky JohnsonSenior Manager, New Supply

Krista Contrerag Project Manager, IFF

Jaime Odistert N2 2SO0 al yI ISNE

Finance

WELCOME!




OUR STRONG
START




We are open
for business!

TO DATE: THE OUR STRONG START
TEAM HAS RESPONDED TO OVER
1,982 INQUIRIES.




Role of Navigator

A Work with potential child care entrepreneurs to address concerns they
may have about starting or expanding their child care business.

A Support potential licensees to complete the application process and
obtain their license.

A Connect child care entrepreneurs with grant opportunities.




~avigators

Northern: Joelle Baughmasinterim
Western:Marsha Harris
Eastern:Jennifer Glazier

Im e L [ Southeast:Alexandra Dooley




0SS INQUIRY FORM

The short inquiry form allows OSS to collect necessary information regard

our future child care providers.

wUpon collection of data, the navigators begin to go to work:

U Navigators will reach out by email, text and/or phone as soon as possible.
U Collect additional data to begin providing resources.

U Share resources to assist entrepreneurs in getting to the finish line; i.e., zoning, health
and safety inspections, mandatory trainings, obtaining an EIN, etc.
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LICENSING BUREAU

LARA




U Pre-Licensure Grants: For child care entrepreneurs
who have not yet completed the process of becoming
licensed. Helps to cover costs such as: securing a
location, fire and health inspections, and items

" necessary for opening their business. There is a
Avallable maximum of one grant per person available.
Grants

through OSS

U Start-Up Grants: For child care entrepreneurs who
received their original license on or after September 9,
2022 to help with classroom supplies, staff recruitment,
and other costs associated with opening a new
business. There is a maximum of one grant per license.
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CHILD CARE
LICENSING BUREAU




N Wonderschool

First Friday Updates

February 3, 2023



Wonderschool
Projects

Market

Research

Conducted 15 interviews across the state

. B with wide geographical representation

. B cre g T Providers experience ranged from less
Providers across the & e o0 i than a year to over 4 years

state to gather Ay s A Combination of ifnome and
Information on the ey L hadeR independentfacility run programs

Market Research:
Interview 15

licensing process and== .= Initial findings have resulted in fruitful
running a child care & " ~& 5 feedback and opportunity for LARA
business. and O and WS to offer continued support

! e S Final Report to be ready and shared

identify needs. by 2/14 for LARA/MDE to use in

SR R A ongoing conversations.
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Wonderschool
Projects

4 MI Toolkits with
content for providers
on:
- Business Plans
- Child Care in Ml
- Licensing
- Caring for Ml
Future

WONDERSCHOOL CONFIDENTIAL

Toolkits

| 2 of 4 Toolkits Complete,
BT 1: Our StéongStant ¥ others are in development

with partners.

Toolkits will be available to

Bl providers through
Navigators and WS Team
Welcome o Our Strong trtBusiness Planing Toskt, Our trongStart s partof he ( 500 license S)

Caring for Mi Future. Our Strong Start provides several grants to support child care

entrepreneurs as they begin their child care business or expand and grow their current TO OI ki tS are re iSte re d With

child care programs. As part of the grant process you will be asked to complete a g

business plan. This toolkit has been designed to help you complete your business plan M . R : t t h t . d

and apply for the Pre-Licensure or Startup Grant. I e g I S ry S O a p rOV I e rS
can get clock hours for time

spent on Toolkits

Business Planning Toolkit




Wonderschool
Projects

Work with OSS to
review and approve
Business Plans for Pre

licensure Grant

WONDERSCHOOL CONFIDENTIAL

S
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LICENSING AND REGULATCRY AFFAIRS

L—— 1

Business Plans

CHILD CARE
LICENSING BUREAU

Legal Business Name

Owner(s)
List all legal owners names

Address of facility
street, city, zip code
leave blank if unknown

Main Contact Number

Anticipated Opening Date

880 plans submitted, reviewed,
and approved or returned for
feedback (500+ approved as of
1/30)
12 Help sessions held, along
with 1:1 coaching and
support as needed
Moved to joint Help
Sessions with OSS Partners
In January, 2023




Wonderschool : :
Projects Support in Creating New

Child Care Programs

Child Care Program

Create 75 New o Launched Cohort 1 on 1/15
Programs s, with 50 participants signed up,

and 35 in attendance.
Partnering with Licensing + OSS
to provide critical information

: Go e ek o to program participants

e Recruiting in high impact areas
for Cohort #2, launching In
February.

* Hacer trabajo significative
¢ Se tu propio jefe
¢ Gana un salario mayor
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Wonderschool
Projects

Onboard 100
Existing Providers
to the
Wonderschool
Platform

WONDERSCHOOL CONFIDENTIAL

\ Existing
Providers

N Home  Gwolmests  Wterested  Payments  Analytios My Webste  Wonderschool University [+

Held Information Sessions
throughout the fall.

Have onboarded 51
providers to the platform
r—— e | e Holding regular help
SR T sessions and providing 1:1
technical support (in English
and Spanish)

Home

Keep your availability up-to-date

Let's make your school page more attractive for parents.
Youi e 0 your way. EACh 1iep you Compiets il set you up for Wocess and




Caring for Ml Future:

Facilities Improvement Fund

IFF Squina a wissjon of clwmae



