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Executive Summary:

Section 231 of Public Act 119 of 2023 requires the following:

Sec. 231. It is the intent of the legislature that the department establish an employee
performance monitoring process that is consistent throughout the department, in addition
to current civil service commission evaluations. The department shall submit an annual
report on changes to the employee performance monitoring process that are planned or
implemented, as well as the number of employee evaluations performed.

Pursuant to these requirements, this report has been prepared and issued electronically
to the House and Senate appropriations standing committees to meet the September 30
reporting requirements. In addition, this report is also online at the LARA website here:
https://www.michigan.gov/lara/about/legis-report.
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Required Information for Section 231 of Public Act 119 of 2023:

The Civil Service Commission provides all of LARA’s Human Resource services including
the tool for employee performance evaluations. The Performance Evaluation tool is used by
all departments for consistency. Training is provided to managers and supervisors on how
to properly complete evaluations. Managers are evaluating subordinates in a consistent
manner, which includes standard departmental objectives and competencies for each
employee group. We have trained our managers and will train new managers and
supervisors in the proper methods of conducting employee evaluations.

LARA also sends reminders to all managers and supervisors to submit annual performance
evaluations of direct reports before the deadline and LARA’s Human Resource team
provides technical support to help get these completed through the online portal. In
addition, managers and supervisors are encouraged to meet with their direct reports to
discuss and go over their performance evaluations.

For the time period 10/1/23 through 9/30/2024, there were 1,897 employee evaluations
performed.
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