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Marihuana Operation and Oversight Grants    
Final Report 

FY 2025 
Due September 15, 2025 

1. A summary of the project implementation plan and any deviations from the original 
project as proposed. 

Project staff worked to complete all grant objectives for the 2025 fiscal year. Project staff 
started securing educational resources and lock bags to give out to residents, promoting safe 
storage and a reduction in youth access. Once these items were received, staff worked to pack 
lock bags with the educational resources and start promoting them to the community. Social 
media posts were created, and 2 billboards were posted in our county.  

2. Accomplishments and problems experienced while carrying out the project activities. 

Accomplishments 

 Ran two billboard ads throughout the county.  
 Purchased 311 lockboxes for distribution within the community 
 Distributed educational information on how to quit marijuana, secondhand marijuana, 

marijuana and driving, marijuana and pregnancy, medical marijuana, and edible 
marijuana. 

 Built capacity for future community events to educate on marijuana. 

3. Coordinated efforts with other organizations to complete the project. 

The county has allowed District Health Department No. 2 (DHD2) to manage grant activities and 
requirements. DHD2 is an integral agency for health in our community. Staff are equipped with 
knowledge of the community and the needs that our residents have. Aside from DHD2, there are 
no specific coordinated efforts with other organizations specific to this grant. Although, other 
agencies do host community events that we attend to spread our messaging for this grant.  

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 

 Community members gained knowledge on the harms of marijuana. 
 Community members gained access to safe storage options.  
 Community members were given the opportunity to engage with educators to get 

individual questions answered.  

5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 
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Please see attached FSR. 

6. Any experience in applying the project products and anticipated “next steps”. 

DHD2 plans to continue distribution of safe storage options to community members as well as 
continued education at community events. We are committed to advocating for safe storage and 
reducing youth access to marijuana in all forms.  

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 
or reason for any discrepancies. 

Please see attached FSR. 
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Medical Marihuana Operation and Oversight Grants 

Final Performance Report 
Due September 15, 2025 

 
 

1. A summary of the project implementation plan and any deviations from the 
original project as proposed. 

 
• In-school SRO (school resource officer) Items/Handouts/Conversation 

Starters $13,500 (9 school districts- all have an SRO) Budget $1,500 
per school. All items were printed with the TalkSooner website or a 
similar message.  All orders finalized and in the hands of the school 
resource officers now.  (Rally towels for each school with a message and 
coalition info; mini stress ball/footballs for use at high school football 
games, screen cleaner for use with parents and teachers to promote our 
website, rubber bracelets, mini flashlights and drawstring bags for younger 
kids)  
 

• Sheriffs/Health Dept/OnPoint - Promotional items/Conversation 
starters for Youth.  $16,000  All orders have been delivered to the 
schools.   

 
 

• Supplies- Locked Bags for Dispensaries 
Lock Med shipped bags directly to each dispensary (10 locations) in the 
county with a personalized letter explaining the purpose of the bags and 
the connection to the substance abuse coalition for any additional 
resources. The bags are imprinted with poison control center information 
and the substance abuse coalition logo on them.  
 

• Community outreach campaign- ($5285) 
• Campaign Name: ASAP Facts 2025 

Run Dates Flight #1: 6/1/25 – 6/16/25 
Run Dates Flight #2: 8/25/25 – 9/14/25 
Platforms: Snapchat & Spotify 
Facebook/school static ads created 
Newsletter ads created 
Click Thru: https://TalkSooner.org/ 
Geographic Target: Allegan County 
Demographic Target: 13-24 
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2. Accomplishments and problems experienced while carrying out the project 
activities. 

 
The response to the locked bags from the dispensaries continues to be very positive 
overall. One of the dispensaries reached out to us via email and phone to say thank you 
on behalf of the families they have provided locked bags to.   
The response from the schools has also been overwhelmingly positive. They appreciate 
any positive approach to educating youth on substance use.  We printed messages on all 
the items that focus more on a positive perspective.   

 
3. Coordinated efforts with other organizations to complete the project. 

 
The Allegan County Sheriff’s Department coordinated with OnPoint (formerly known as: 
Allegan County Community Mental Health) Prevention Services to coordinate the 
completion of all of the approved strategies.  The school resource officers provided their 
perspective on items that would be well received at the schools also.    

 
4. Impacts, anticipated and unanticipated, experienced as a result of the project  

             implementation. 
 

The purchasing of the locked bags for dispensaries has continued to encourage a more 
positive relationship with those businesses.   

 
5. Financial expenditures of grant money and other contributions to the project, in-

kind and/or direct funding. 
 
The staff time to complete the projects is in-kind via OnPoint prevention services team. 
The school resource officers also offer their time to plan and implement the projects 
specific to each district.   
 

6. Any experience in applying the project products and anticipated “next steps”. 
 
Everything was delivered with no incident. Most of the planned projects have been 
previously delivered in other grants with no problems utilizing past partnerships and 
expertise.  The work we completed in this fiscal year will continue on into the next 
without any funding. We have the imprinted items to be handed out at the schools 
throughout the year, as well as the original ads from the Go Media marketing campaign 
that will be shared on social media platforms periodically throughout the school year.   

 
7. Actual Budget expenditures compared to the Budget in this Agreement. Include the 

basis or reason for any discrepancies. 
 
No deviations from the planned budget and spending.   
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Marihuana Operation and Oversight Grants    

Final Report 

FY 2025 

Due September 15, 2025 

Alpena County 

 

1. A summary of the project implementation plan and any deviations from the original 

project as proposed. 

 

The project implementation plan was executed as agreed upon.  

 

 

2. Accomplishments and problems experienced while carrying out the project activities. 

 

715 lock bags were purchased to be distributed throughout the county. This was more 

lock bags than we anticipated ordering due to finding lower priced items through 

Amazon.  

The targeted display messaging had 7,751 impressions.  

 

 

 

3. Coordinated efforts with other organizations to complete the project. 

 

Bus advertisements created with Dynamic Bus Ads company. Billboards created with 

Lamar. Targeted display messaging ads were completed through MacDonald Garber 

Broadcasting. Working with Alcona Health Center and Community Mental Health to 

help distribute lock bags. All efforts are coordinated by District Health Department No. 4 

 

 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 

 

Lock bags will help reduce accidental exposure to marijuana.  

 

 

 

 



 

Page 2 of 2 
MOOG 09/2025 

5. Financial expenditures of grant money and other contributions to the project, in-kind 

and/or direct funding. 

 

Please see FSR, General Ledger and Invoices for details.  

 

 

6. Any experience in applying the project products and anticipated “next steps”. 

 

DHD4 will continue to distribute lock bags to county residents and share educational 

materials with residents throughout the county.  

 

 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 

or reason for any discrepancies. 

 

Please see FSR, General Ledger and Invoices for details.  
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Marihuana Operation and Oversight Grants    

Final Report 

FY 2025 

Due September 15, 2025 

 

1. A summary of the project implementation plan and any deviations from the original project as 
proposed. 

Below are the objectives and progress that has been made towards each one for this grant. 
o Anticipated Outcome 1: By September 2025, 165 lock boxes, containing information about the 

importance of locking up medical marijuana to keep youth safe, will be distributed to 
community members in Antrim County at various community events.   

 Objective 1: 100% complete-During the 1st quarter lock boxes for this grant were 
purchased with allotted funds. During the 2nd quarter we assembled and distributed 75 
lock boxes to Antrim County community members. During the third quarter the 
remaining 191 boxes were given out. We found a sale price and were able to purchase 
266 instead of 165. 

 Lock boxes were distributed to Antrim County residents through a variety of 
partnerships and at various locations, such as resource booths at Antrim County 
community events and through Health Department clinic locations. Additionally, 
participants of the Maternal Infant Health Program received boxes and customers at 
two Mancelona dispensaries. 

 Below is a sample of the lockboxes we distributed, as well as the insert we designed to 
accompany the lockboxes. 

  

 

 

 

 

 

 

 

 

http://www.antrimcountymi.gov
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o Anticipated Outcome 2: By September 2025, community members throughout Antrim County 
will have received a minimum of 800,000 impressions through a digital media campaign with 
messaging about locking up medical marihuana to keep youth safe.  Impressions are the number 
of times that our ad appeared on any digital screen within a given area. We will also run a radio 
ad to compliment the digital ad at least 150 times. 

 Objective 2: 100% completed. During the 1st quarter, the Project Director met 
MacDonald Garber Broadcasting to create a media plan for this grant campaign. 
Campaign started running April 21-Sept. 15th, 2025. The total impressions from April 
21-July 1st were 581,366; from July 2- Sept 11th were 595,501, totaling 1,176,867, well 
over the expected outcome.  The click-through rate of .07% is also above the national 
average, this campaign has been very successful. 

 

  

 

 

 

 

 

2. Accomplishments and problems experienced while carrying out the project activities. 

 Accomplishment were distributing 266 lock boxes and launched a very successful media 
campaign, see above for exact results. 

3. Coordinated efforts with other organizations to complete the project. 

 There were several organizations involved, SAFE in Northern Michigan, Health 
Department of Northwest Michigan, Antrim County Commission on Aging, and Antrim 
County schools. 

4. Impacts, anticipated and unanticipated, experienced as a result of the project implementation. 

 As previously described, the impact of this project was extensive, as we reached  
  1,176,867 impressions with our media campaign in Antrim County. Impressions are the  
  number of times that our ad appeared on any digital screen. Additionally, we   
  strengthened relationships with community partners such as the public schools, Health  
  Department of Northwest Michigan Clinical staff, community event organizers, and the  
  Antrim County Commission on Aging staff. 

5. Financial expenditures of grant money and other contributions to the project, in-kind and/or direct 
funding. 

 Total Expenditures $17,263.78 

6. Any experience in applying the project products and anticipated “next steps”. 
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 Next steps for continuation of this project include providing messaging throughout the 
school year to parents about the importance of locking up medical marijuana or any 
substance within their homes.  

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis or reason for 
any discrepancies. 

 The total amount for lock boxes purchased: $2,598.82/$2,600 

 The total amount for the media campaign: $14,664.96/$14,665.00   



 

 
BARAGA COUNTY 

 
Marihuana Operation and Oversight Grants    

Final Report 

FY 2025 

Due September 15, 2025: 
 

 

1. A summary of the project implementation plan and any deviations from the original project as 

proposed. 

 

The project implementation plan was to research safe storage options, obtain safe storage devices, 

and distribute them to the community.  We then negotiated pricing and obtained the storage 

devices.  The next step was to work with community partners and cannabis retailers on 

distribution of boxes and educational outreach on the importance of safe storage practices.  There 

were no deviations from the original plan.  
 

 

2. Accomplishments and problems experienced while carrying out the project activities. 

 

Through our community connections with schools, law enforcement etc, we have determined that 

safe storage continues to be an issue as people who should not have access to cannabis products 

continue to accidentally and intentionally have exposures.  This could be noted as both and 

accomplishment and a problem as we are working to provide safe storage, but have not yet 

saturated the community with devices or education to the extent that exposure ceases to be an 

issue.   
 

3. Coordinated efforts with other organizations to complete the project. 

 

We worked closely with cannabis retailers throughout the Western Upper Peninsula again this 

year, which continues to allow us to reach a different cross section of the cannabis community 

with safe storage devices. 
 

 

4. Impacts, anticipated and unanticipated, experienced as a result of the project implementation. 

 

We continue to make inroads with cannabis retailers, this widens the impact of this project as they 

distribute safe storage devices on our behalf.   

 

 

 

 



 
5. Financial expenditures of grant money and other contributions to the project, in-kind and/or 

direct funding. 

 

Expenses totaled $4,109.28 to cover Staffing, Purchase of Safe Storage Devices and Mileage for 

delivery. 

 

 

6. Any experience in applying the project products and anticipated “next steps”. 

 

We continue to get great feedback on the devices, and would likely look at running a third round 

of distribution to saturate the community. 
 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis or 

reason for any discrepancies. 
 

Salary:   Budget $1384.55  Spent $1382.83 

Fringe:   Budget $223.16  Spent $223.16 

Mileage:  Budget $47.60 Spent $47.60 

Supplies:  Budget $2,455.69  Spent $2,455.69 

Total Expenditures:   Budget $4,111.00   Spent $4,109.28 
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County Administrator 
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Marihuana Operation and Oversight Grants 

Final Report 

FY 2025 

Due September 15, 2025 
 

1. A summary of the project implementation plan and any deviations from the original project 

as proposed. 

 

As a result of receiving these funds, we were able to successfully complete the following:  

 Educate cannabis consumers and others about safe storage and harm reduction; provide 

safe storage options to individuals and families. 

 Educate cannabis consumers and others about the dangers of driving while under the 

influence of cannabis. 

 Educate pregnant individuals and their families regarding the impact of cannabis use 

during pregnancy and nursing. 

 Increase perception of risk for adolescent cannabis use.  

 Conduct ongoing community needs assessment regarding perceptions of risk/harm of 

adult and youth cannabis use, and attitudes regarding increasing access.  

 Increase capacity in the community to share safety messaging about cannabis among 

multiple sectors. 

 

 Media Campaigns:  

o Campaigns were expanded in 2025, with a focus on harm-reduction messages in the 

areas of prevention of youth use, safe storage, use during pregnancy and nursing, and 

preventing impaired driving.    

 Billboards – 4 billboards, over 39,000 impressions weekly   

 Mobile Advertising – Continuation of safe storage message on one Barry County 

Transit bus    

 Social Media – 3,590 impressions   

 Television/Streaming – 78,196 impressions  

 Radio/Streaming – 44,325 impressions 

 Educational Content – 20,000+ reached (print/electronic) 

 

 Safe Storage Project Expansion: 

o In addition to education about safe storage, lock boxes were purchased and 

distributed through many community outreach opportunities and at two planned harm 

reduction event:  

 June 21st, 2025: 66 lockboxes distributed 

 July 31st, 2025: 76 lockboxes distributed  



 Additional Agencies: 75+ additional lockboxes distributed by agency partners at 

various community events 

 Safe storage postcards and stickers: 200+ materials total  

 

 

 

 Cannabis Education Event for Human Service Professionals; Family & Youth-Serving 

Organizations: 

o Due to the current political climate and limited community interest in an education 

event, education efforts were redirected to more accessible community opportunities.  

Through partnership with Delton Kellogg Schools, printed materials regarding 

lockbox event promotion and safe storage were distributed to over 350 families on a 

weekly basis during Summer Meals To Go Program.   

 

 Ongoing Community Needs Assessment:   

o Community and SATF member surveys were conducted and data analyzed in 

January, February and March of 2025 as part of the SATF Strategic Planning Process: 

111 community survey responses collected  

 

 Increase Capacity in the Community to Share Safety Messaging about Cannabis:  

o The SATF worked with local marijuana businesses and related businesses to promote 

lock box distribution and safe storage information.   

 Abstract Glass – 100 event flyers  

 Wild Bill’s Tobacco – 100 event flyers  

 Lumberjacks Provisioning Center (two locations) – 200 event flyers  

 Botanical Company – 100 event flyers  

 Delton District Library – 100 event flyers  

 Delton Summer Meals To Go Program – 350 event flyers  

 

 

2. Accomplishments and problems experienced while carrying out the project activities. 

 

 Accomplishments:  

o Media 

 Billboards – 4 billboards, over 39,000 impressions weekly   

 Mobile Advertising – 1 Continued Bus Wrap  

 Social Media – 3,590 impressions  

 Television/Streaming – 78,196 impressions 

 Radio/Streaming – 44,325 impressions 

 Educational Content – 20,000+ reached (print/electronic)  

o Safe Storage 

 Lockboxes purchased: 219 total  

 Lockboxes distributed: 219 total  

o Capacity Building 

 Continuation of support and partnership with local cannabis businesses and other 

service organizations to help with promotion of safe storage education and 

lockbox events.   

 

 



 Problems:  

o Educational Event for Health and Human Service Providers, Parents/Caregivers, 

Educators  

 Underspent in this category due to limited community interest in education session.  

Therefore, efforts were redirected to reach general community members and raise 

awareness about safe storage of cannabis products.   

 

3. Coordinated efforts with other organizations to complete the project. 

 

 SATF Members – conducting environmental scans and building rapport with 

marijuana businesses.  

 Medical and Adult Use Marijuana Businesses – building rapport, partnership for 

lockbox events, promotion of events on social media and at their business location.  

 Bright Start Pediatrics – distribution of lockboxes for at-risk families.  

 Delton Kellogg Summer Meals To Go Program – promotion of lockbox events, 

sharing of safety messaging, and direct service to at-risk families and youth. 

 Delton District Library – partnership with local library to host safe storage giveaway 

event and promote safety.    

 Volunteers – distribution of lockboxes during events and event promotion. 

 

 

4. Impacts, anticipated and unanticipated, experienced as a result of the project implementation. 

 

 Impacts as a result of the project implementation include:  

o Positive relationship building with cannabis-related businesses and others within the 

industry.  

o Timely response to community requests for education on safe storage and harm 

reduction.  

o Increasing community comfort with harm reduction strategies and the utilization of 

safe storage devices.  

o Utilization of media outlets including television and music streaming which allowed 

for a broader audience receiving messages about cannabis safety.  

o Safe storage events and partnership with local agencies allowed for a reduction in 

risks of marijuana use in the community.  

o Continuation of successful media messaging and harm reduction strategies that the 

community recognizes and supports.   

 

 

5. Financial expenditures of grant money and other contributions to the project, in-kind and/or 

direct funding. 

 

 Financial documents are attached.  

 Total grant award: $22,198.00 Total grant expenditures: $22,181.56 

 Other contributions to the project include: 

o Volunteers assisted with lockbox distribution and event promotion  

 Volunteer Hours – 50 hours total 

 

 



6. Any experience in applying the project products and anticipated “next steps”. 

 

 The SATF intends to continue this work utilizing the positive foundation and 

capacity that has been built and strengthened because of these grant funds. 

 The SATF intends to apply for these grant funds on behalf of Barry County, 

should they become available in the future.     

 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 

or reason for any discrepancies. 

 

 Total grant expenditures - $22,181.56 

o Educational Event 

 Underspent in the category of educational events due to lack of 

community interest.  Efforts were redirected to reach general community 

members and at-risk families.   

 

 Official financial documents are attached.   
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1200 Washington Ave, Bay City, Michigan 48708 989-895-4009, PHONE 
http://www.baycounty-mi.gov/Health 989-895-2083, FAX 

989-895-4049, TDD 
___________________________________________________________________________________________ 
James A. Barcia  Joel R. Strasz Thomas John Bender, MD, PhD 
Bay County Executive  Public Health Officer Medical Director

Marihuana Operation and Oversight Grants    
Final Report 

FY 2025 
Due September 15, 2025 

1. A summary of the project implementation plan and any deviations from the original project 
as proposed. 

The Bay County Health Department (BCHD) integrated the latest marihuana research into its educational 
materials, media campaign, informational webinar, and outreach efforts. BCHD implemented a 
comprehensive program to educate the public about the risks associated with marihuana use, particularly 
for youth and during pregnancy or while breastfeeding. Through a combination of educational materials, a 
media campaign, and the distribution of locking bags, BCHD has successfully raised awareness of these 
important issues and provided practical tools for youth prevention and safety. BCHD educated healthcare 
professionals on the Michigan marihuana laws and the risks associated with marihuana use through its 
outreach efforts and by providing an educational webinar. One deviation from the proposed project was 
free locking bag advertisements were done only through posts on the Bay County Health Department 
Facebook page; no Metro Bus advertisements or digital advertisement space elsewhere was purchased. 

2. Accomplishments and problems experienced while carrying out the project activities. 

Accomplishments: 
 BCHD promoted its media campaign via social media posts and local event outreach. 
 BCHD partnered with Central Michigan’s School of Medicine to host a “Cannabis Education for 

Healthcare Professionals” webinar. This webinar will continue to be offered on-demand with free 
CME/CEUs for those who watch the presentation and answer 75% of the questions correctly until 
the end of 2025. 

 BCHD ordered 900 medication lock-up bags, disseminated them to other BCHD programs, our 
partners, and out to the local community. Probing questions were asked to residents requesting a 
locking bag for an estimation of the number of children/grandchildren in that home that the bag 
may protect. 

 BCHD disseminated educational materials and free lock-up bags during more than a dozen local 
community events. Educational material was packaged with the locking bag in such a way that an 
individual would have to physically remove and see the informational packet before use. Several 
Bay County residents stopped into the health department and requested a bag. 

Problems: 
 Administrative challenges in processing and finalizing the grant agreement delayed the project’s 

start. 
 Staff that worked either directly or indirectly on the project had competing demands from other 

work-related duties that delayed implementation and effectiveness of a couple project activities. 
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 A miscommunication incident with corporate council affected the implementation of the bus 
advertisement portion of our multi-media campaign. 

 Distribution of educational material directly to all marihuana vendor establishments residing in 
Bay County was unable to be completed as proposed during the reporting period.  

3. Coordinated efforts with other organizations to complete the project. 

BCHD coordinated efforts with Wade Promotions LLC., Pinconning Area School District, Bay Arenac 
Behavioral Health, Great Lakes Bay Pride, Bay Arenac Community High School, Crista-McAuliffe 
Middle School, Bay County Fair, Bay County Prevention Network, Bay City Department of Public 
Safety, Central Michigan University’s School of Medicine program, Teens Advocating Prevention, State 
Street Academy and the Bay Human Services Collaborative Council to complete the project. 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 

 72 visits to TheBluntFacts.com webpage. 
 327 reach from the Facebook posts. 

o 13 page likes or followers 
o 7 post engagements 
o 6 reactions 
o 67 link clicks 
o 2 shares 

 576 medication lock-up bags disseminated. 
 1 live presentation to medical staff, on-demand webinar viewed on demand.  
 8 healthcare/human services (primary care, hospital, clinic, OB, etc.) visited and gave materials to 
 15 community events attended with marihuana information (and an estimated total reach of 

approximately 3,500 individuals who attended those events). 

5. Financial expenditures of grant money and other contributions to the project, in-kind and/or 
direct funding. 

Amount Expense
$20,659.22 Salary and fringe benefits
$6,763.12 Media campaign
$115.16 1-Year, website domain name fee
$2,558.21 Supplies
$4,134.28 Training and Education 
$77.28 Local travel 

$34,307.27 Total 
**Note: The above table reflects total expenditures from January 1 through September 15, 2025.

6. Any experience in applying the project products and anticipated “next steps”. 

 BCHD enjoyed learning about the current marihuana research and providing the education and 
outreach out to the public and health/human services in the county. 

 BCHD will work more closely with a marketing agency on posting advertisements on social 
media channels to have a more impactful campaign and boost engagement. 

 BCHD will continue to make coordinated efforts on educating the general public on the risks 
associated with marihuana use, specifically, youth prevention, safe storage, and abstinence while 
pregnant or breastfeeding.  



Page 3 of 3

 BCHD would like to further pursue educational interventions for youth specifically at risk for 
marihuana abuse with the Bay County Prevention Network. 

 Finally, more research is needed to really understand the implications of the legalization of adult 
marihuana use and how it affects an individual at particular stages in life.  

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis or 
reason for any discrepancies. 

Description Actual Budget Original Budget  
Salary and fringe benefits $20,659.22 $31,500.00
Training and education $4,134.28 $6,000.00
Media campaign $6,763.12 $11,205.00
1-Year, website domain name fee $115.16 $200.00
Local travel $77.28 $250.00
Supplies $2,558.21 $10,204.00

Total: $34,307.27 $59,359.00 



448 Court Place • Beulah, MI 49617 

Marihuana Operation and Oversight Grants    
Final Report 

FY 2025 
Due September 15, 2025 

1. A summary of the project implementation plan and any deviations from the original 
project as proposed. 

The Secure Your Stash project in Benzie County proceeded as planned with one 
significant modification from the original Statement of Work. The project had originally 
proposed the use of two physical billboards to share cannabis safe-storage messaging. 
Following a reassessment of outreach effectiveness, the strategy was shifted to a digital 
campaign that includes a professionally produced video paired with targeted online 
advertising, scheduled for launch in June 2025. 

This shift was made to broaden community reach, ensure cost-effectiveness, and provide 
flexibility to adapt messaging for different digital platforms. Importantly, the campaign 
video will remain a long-term asset, available for future prevention and education 
activities beyond the scope of this grant. Other aspects of the project continue as 
proposed, with the overall objective of preventing youth cannabis access through safe 
storage education remaining central to implementation. 

2. Accomplishments and problems experienced while carrying out the project 
activities. 

In Benzie County, the project was able to partner with two of the four local cannabis 
retail shops and initiated a connection with a third, strengthening distribution 
opportunities across the community. As of August 31, 2025, more than 390 lock bags had 
been distributed to residents through these partnerships and other outreach efforts. 

No significant problems were encountered during implementation in Benzie County. 

3. Coordinated efforts with other organizations to complete the project. 

In Benzie County, the project benefited from strong collaboration with a wide range of 
community partners. Cannabis retail shops, mental health providers, and primary care 
providers contributed directly to lock bag distribution and safe storage education. Broader 
outreach was supported through partnerships with UpNorthLive for digital advertising, 
Lamar for billboard promotion, and Benzie Bus through a bus wrap campaign. 
Community-based organizations, including the Benzie Area Youth Initiative, Baby 
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Pantry, the Gathering Place, and Health Department home visiting staff, further extended 
the campaign’s impact by reaching diverse audiences across the county. 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 

Anticipated Impacts: 
In Benzie County, the project successfully distributed more than 390 lock bags through 
partnerships with cannabis retailers, health providers, and community organizations. 
Outreach was reinforced by billboard and bus wrap advertising, as well as digital 
messaging, helping to normalize safe storage practices and increase visibility of the 
campaign throughout the county. 

Unanticipated Impacts: 
A notable unanticipated outcome was the high level of engagement from some cannabis 
retailers. One retailer not only partnered in distributing lock bags but also joined the 
Health Department during a media interview with UpNorthLive, further strengthening 
campaign credibility and visibility. This level of collaboration went beyond expectations 
and set the stage for ongoing partnerships in future prevention efforts.  

5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 

N/A 

6. Any experience in applying the project products and anticipated “next steps”. 

The lock bags, educational inserts, and digital campaign have been well-received by both 
community partners and residents, demonstrating the value of providing practical tools 
alongside educational messaging. Cannabis retail shops, health care providers, and other 
community organizations have successfully distributed bags to individuals and families, 
reinforcing the importance of safe cannabis storage.  

Next steps will focus on expanding and strengthening partnerships to ensure consistent 
access points for the community. Specifically, the goal is to build relationships with 
additional community partners and primary care providers, creating reliable distribution 
locations where residents can regularly obtain lock bags. During this grant cycle, 
partnerships were established with two cannabis retail shops and two primary care 
providers. Building on this progress, future efforts will emphasize expanding the network 
of partners, sustaining community engagement, and maintaining visibility through 
ongoing educational messaging. 



Page 3 of 3
MOOG 09/2025 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 
or reason for any discrepancies. 
N/A 
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1. A summary of the project implementation plan and any deviations from the original 

project as proposed. 

 

100% of project objectives have been completed. 

 

 

The Dirt on Weed campaign continued to build strong momentum this summer, reaching 

families in Berrien, Cass, and Van Buren Counties with important messages about marijuana’s 

impact on youth and the importance of safe storage.        
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Berrien County remains the top driver of reach, accounting for over 1.1 million impressions 

across all channels. This includes more than 662,500 billboard views, 358,700 digital display 

impressions, and strong video engagement through Connected TV and interstitials, with 

completion rates well above 99%. Benton Harbor played an especially strong role, generating 

nearly 40,000 DOOH impressions alone. 

 

Across all channels, the campaign is demonstrating strong performance. Digital display 

generated more than 617,500 impressions, reaching nearly 88,000 people and achieving a 

0.20% click-through rate—double the industry benchmark. Connected TV continued to excel 

with 175,400 impressions and a 99.2% video completion rate, reflecting exceptional audience 

engagement. Video interstitials added another 162,400 impressions with a 90.4% completion 

rate, far surpassing the 70% benchmark. Digital out-of-home contributed 162,300 impressions 

across 17 sites, sustaining near perfect completion rates. Billboards remained the largest driver 

of awareness, delivering over 1.18 million impressions across 49 placements and ensuring 

broad visibility throughout the region. 

Overall, the campaign closed on a high note, delivering strong reach, engagement, and 

awareness across every channel. The results show clear success in connecting with families and 

communities, reinforcing the importance of continued education around youth and safe storage 

practices. 

 



 

 

(269) 926.7121  |  www.bchdmi.org 
Preventing disease, protecting health, and promoting and optimal quality of life for all.  

2. Accomplishments and problems experienced while carrying out the project 

activities. 

 

NA 

 

 

3. Coordinated efforts with other organizations to complete the project. 

 

This is the seventh year of the “Dirt on Weed” campaign in Southwest Michigan. In 2019, the 

Berrien County Health Department (BCHD) issued an RFP for the development of an 

educational campaign, and it was so successful that two other agencies from neighboring 

counties – Van Buren Community Mental Health (VBCMH) and Van Buren/Cass District 

Health Department (VBCDHD) – contributed funds to be part of the 2020 campaign. In 2022, 

BCHD and VBCMH continued their investment in the campaign.  In 2023, Cass District Health 

Department re-joined the effort.  This tri-county effort continues. 

 

 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 

 

Because this is our seventh year, we continue to lay valuable groundwork for successful, annual 

campaigns.  We have capitalized on our deliverables.  We increased our distribution of FREE 

medication lock boxes from 100 to 200 to reinforce the message of safe storage.  This continues 

to receive great community response.    

 

5. Financial expenditures of grant money and other contributions to the project, in-

kind and/or direct funding. 

 

See FSR and attached invoices.  All expenditures/contributions were accounted for. 

 

6. Any experience in applying the project products and anticipated “next steps”. 

 

We will continue to apply for future funding, if available.  We may expand funds for the 

campaign deliverables.  

 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the 

basis or reason for any discrepancies. 

 

Please see #5 
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1. A summary of the project implementation plan and any deviations from the original 

project as proposed. 

 

The project plan was to use promotional advertisements with the well-known “Lock It 

Up” messaging and image to create awareness among community members. This year, 

we put more focus with online presence and messaging, along with the distribution of 

secure storage bags to help promote the “Lock It Up” message.  

 

2. Accomplishments and problems experienced while carrying out the project activities. 

 

The collaboration with campaign partners was a huge accomplishment. It allowed us to 

spread our messaging in the community through organizations who served as 

ambassadors to the mission of the campaign. These 11 organizations across Branch 

County agreed to be “pick up” locations for the safe storage “Lock It Up” bags and 

educational material.  

 

3. Coordinated efforts with other organizations to complete the project. 

 

We were able to partner with more dispensaries this fiscal year, in addition to the other 

local organizations that have partnered with us in the past to spread “Lock It Up” 

message (see attached Performance Report). In addition to dispensaries, these partners 

included Law Enforcement, Intermediate School District, Department of Human 

Services, Courts, Area Agency on Aging, and Community Mental Health. 

 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 

 

We focused on the distribution of the secure storage bags and educational material, 

utilizing social media. The community feedback and engagement were seen as a success 

from using grant dollars to have a robust social and traditional media presence (see 

attached Performance Report).  

 

5. Financial expenditures of grant money and other contributions to the project, in-kind 

and/or direct funding. 

 

The FSR & General Ledger is attached. 
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6. Any experience in applying the project products and anticipated “next steps”. 

 

We will continue to spread the “Lock It Up” message at local events, educational videos 

and material online, and through any remaining promotional items we have. We look to 

develop more partnering relationships with organizations and local marijuana 

dispensaries for the next grant period.   

 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 

or reason for any discrepancies. 

 

Fringe benefits exceeded the budget by $21.34. We request reallocation of $25.00 from 

other to ensure budgetary compliance.  You will also note on the GL report there is a 

category “Other” which shows entries. These entries were initially miscoded and a 

Journal Entry was utilized to move the expenses to “Advertising”, which is the category 

that is highlighted for the FSR report.  The invoices for the moved expenses are radio 

advertising invoices, which are attached to our final submission. 
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1. A summary of the project implementation plan and any deviations from the original 

project as proposed.  

 
The Calhoun County Public Health Department (CCPHD) was able to purchase a total of 6,000 

locking bags through the completion of this project. Originally, CCPHD intended to purchase 
2,550 locking bags. The locking bags included the Lock It Up branded educational flyers and so 
far, 787 locking bags have been distributed this year (31% of our original objective so far) via 

community partners, the two CCPHD clinic locations and programs, and 5 community outreach 
events. Because of the delay in shipping of the locking bags, staff were not able to distribute 

locking bags at community events earlier in the summer. To offset this delay and get locking 
bags out into the community, staff have reached out to 25 new community partners to see if they 
are interested in signing an MOU and becoming a distribution site. Staff will continue to seek out 

new partnerships throughout the county. This increase in community partners will also allow us 
to distribute more locking bags in total, given our ability to purchase 313% of our original goal 

for total locking bags.  
 
A THC Fatal Vision Goggles kit has been ordered and delivered to CCPHD. Two staff members 

has been trained to deliver Fatal Vision Goggles programming and other staff members will be 
trained. CCPHD plans to deliver Fatal Vision Goggles programming at community events and 

within Calhoun Intermediate School District, including Battle Creek Public Schools, Harper 
Creek Community Schools, and Athens Area Schools. Fatal Vision Goggles programming is 
intended to discourage community members from driving under the influence of marihuana, 

aligning with the national and state priority to reduce marihuana-impaired driving across the 
country. This reinforces campaigns such as "If You Feel Different, You Drive Different. Drive 

High, Get a DUI." Staff are ready to implement the THC Goggle kit activity at all community 
events moving forward, and after a delay in the onset of this activity the plan will follow the 
original project as proposed. 

As CCPHD has implemented internal file storage updates to increase accessibility and 
efficiency, we have also completed a new tracking system for locking bags distributed to 

community partners and at events. This new system will promote accessibility and is readily 
available to internal staff.  
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2. Accomplishments and problems experienced while carrying out the project activities. 
 
Due to the late arrival of locking bags, CCPHD was only able to successfully participate in 5 

community events distributing locking bags so far this calendar year (50% of established 
objective). Overall, the team was able to distribute 165 locking bags through attendance at these 

events. The 5 community events where locking bags have been distributed include: (1) Bronson 
Health Fair, (2) Macedonia MBC Community Baby Shower, and (3) Kellogg Community 
College (KCC) Bruin Blast, (4) Albion College Campus Tabling, (5) KCC Bruin Boost. Staff are 

also planning to bring locking bags or the THC Goggle activity to scheduled community events 
throughout the remainder of the year including: (6) 2025 Calhoun County Connect and VA 

Standdown, (7) Albion Festival of the Forks, (8) Healthy Babies Day, (9) Battle Creek Diaper 
Drive Fall Harvest, (10) Tekonsha Senior Health & Safety Fair, (11) Federal Center Wellness 
Fair, and the (12) Bearcat Tailgate (120% of our total objective). Staff have also been able to 

reach a wide variety of community members who participate in other CCPHD programs, 
specifically the Nurse-Family Partnership© program and Infant Safe Sleep program.  

 
Minimal problems occurred while conducting the work for this grant aside from the delayed 
delivery of the locking bags. Limitations include not having staff available to prepare bags for 

distribution, delays in shipping times, and finding organizations with capacity to translate 
materials. Overall, CCPHD was able to successfully reach the proposed objectives, or will be 

able to before the new grant period, through increased community partnerships and outreach 
efforts. 
Finally, a THC Fatal Vision Goggles kit has been ordered and delivered to CCPHD. Two staff 

members have been trained to deliver Fatal Vision Goggles programming and other staff 
members will be trained throughout the remainder of the calendar year. CCPHD plans to deliver 

Fatal Vision Goggles programming at subsequent community events, intentionally reaching out 
to adolescents and young adults 
 

3. Coordinated efforts with other organizations to complete the project. 
 

CCPHD experienced delayed success in establishing new and existing community partners as 
distribution sites due to the delay in the arrive of the locking bags from the distributor. However, 
CCPHD is expected to maintain partnerships with many community organizations, including 

Battle Creek Pride, the Victory Clinic, Safe Place, and the Substance Abuse Council. As of 
September 2025, CCPHD partnered with the Charitable Union, providing 150 locking bags, The 

Share Center, providing 50 locking bags, Women’s Co-op, providing 50 locking bags, CCPHD 
Infant Safe Sleep program, providing 27 locking bags, CCPHD Nurse-Family Partnership© 
program, providing 5 locking bags, CCPHD WIC program, providing 6 locking bags, CCPHD 

Communicable Disease program, providing 5 locking bags, CCPHD Project Access program, 
providing 129 locking bags, CCPHD Clinic locations, providing 200 locking bags for 
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distribution. Additional partners have been identified and some have been contacted, including 
local dispensaries, local food pantries, local churches, early childhood programs, Albion College, 
Burma Center, VOCES, and Willard Library for further distribution and outreach. CCPHD is 

also leveraging partnerships developed through CCPHD programs and community partners to 
engage other potential distribution sites across the county.  

 
4. Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 

 
The impact of this program is most noticeable in the increased number of people who will have 

the opportunity to safely store their marihuana products and prevent accidental poisonings. 787 
people have accepted lockboxes or locking bags which contain educational material, meaning 
787 people have been educated on safely storing marihuana. The educational materials aided in 

increasing the awareness of risks associated with marihuana ingestion in children. Community 
partners have been excited to participate in this program, and it has allowed CCPHD to continue 

building positive relationships with organizations in the community. Finally, CCPHD staff have 
taken the required training to bring awareness to the dangers of driving under the influence of 
marihuana and will be utilizing the THC goggles kit at community events moving forward with 

an anticipated impact on community members understanding of the dangers of driving under the 
influence of marihuana. There have been no unanticipated impacts of this project. 

 
 

5. Financial expenditures of grant money and other contributions to the project, in-kind 

and/or direct funding. 
 

Line Items Budget Actual Expenses 

Incurred 

(Use suggested line items or personalize 
to fit actual county expenses) 

  

Wages $0.00 $0.00 

Fringe Benefits $0.00 $0.00 

Advertising $750.00 $158.09 

Supplies $0.00 $0.00 

Travel $0.00 $0.00 

Equipment (Locking bags, THC Goggles 
Kit) 

$24,898.00 $25,332.40 

Translation Services $250.00 $0.00 

List other items $0.00 $0.00 
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TOTAL $25,898.00 $25,490.49 

 
Advertising expenses were used on educational flyers and Lock-It-Up branded flyers. These 
items are included in every locking bag given to community members. Supplies were expensed 

on the purchase of locking bags and the THC Goggle Kit. There were no in-kind funding 
sources. 

 
6. Any experience in applying the project products and anticipated “next steps”. 

 

CCPHD experienced major delays in shipping of the locking bags compared to previous orders, 
and future orders will be placed with this in mind. Next steps for this program include continuing 

to provide this vital service and education to members of the community and work to make the 
products provided by this program more accessible to our community. CCPHD will also be 
expanding its community partner distribution sites as we were able to purchase significantly 

more locking bags than anticipated, with a goal of partnering with local dispensaries for 
distribution. Finally, CCPHD has implemented educational programs and activities like the THC 

Goggle kit activity and included in the package was a comprehensive training on how to properly 
use the equipment. Next steps for this activity are to train as many staff at CCPHD as possible 
and use the kit at community events and by request for community partners. In the remainder of 

2025, CCPHD will also continue to engage dispensaries in Calhoun County with education and 
programming.  

 
7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 

or reason for any discrepancies. 

 
Due to a significantly better price per unit for the locking bags, CCPHD was  able to order 

significantly more than the anticipated 2,550. CCPHD used savings from the better priced 
locking bags to purchase additional units through bulk ordering at specific quantities. Due to the 
pricing, the equipment budget was 102% of the budgeted total for the year. Similarly, due to a 

significantly better price per unit for our advertising materials, the advertising budget was only 
21% of the allocated budget total for the year.  
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Marihuana Operation and Oversight Grants Final Report 
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1. A summary of the project implementation plan and any deviations from the original project as proposed. 
Our initial plan included focusing on safe storage and handling for legal marijuana users. In addition, educating 
risk of underage marijuana use.  Using a large multi-media approach in collaboration with Berrien County Health 
Department and Van Buren Mental Health.  To distribute locking storage bags and distribution of educational 
materials to legal users in the county. 

We had no deviations from our original plan. 

2. Accomplishments and problems experienced while carrying out the project activities. 

We successfully collaborated with Berrien County Health Department and Van Buren County Mental 

Health.  We were able to use multiple media platforms to reach many Cass County Residents. 

 

Distributing the locking bags to local cannabis retailers opened communication between Woodlands 

SUD Prevention and the retailers. We have also distributed 15 bags through our community partners 

working with families with small children.  These families have been identified either through self-

report or case workers home visits to have marijuana in their residents.  Woodlands mobile crisis team 

also has distributed 4-5 bags to their clients. 

 

3. Coordinated efforts with other organizations to complete the project. 
The collaboration with Berrien County Health Department and Van Buren Mental Health allows the media 
campaign to have much farther reach and more of a saturation of information.  Cass County residents often 
travel into Berrien and Van Buren County for shopping and employment.  Most of the schools in the tri-county 
area are members of one of two athletic conferences and travel extensively between counties.   

4. Impacts, anticipated and unanticipated, experienced as a result of the project implementation. 

We were able to distribute locking bags within Cass County.  We established communication between 

Woodlands SUD Prevention and Cannabis retailers.  We were effectively reach Cass County Residents 

through multiple outlets; interstitial, Connected TV, Gas Station CTV, billboards and rack cards.  Please 

see attached media report from King Media that provides additional detail. Drawing attention to on 

statement in King Media’s report is the statement regarding Cass county’s high engagement rates 

through mobile and video formats, with interstitial completion rates being above 90%. 

 

5. Financial expenditures of grant money and other contributions to the project, in-kind and/or direct 

funding. 
There were no additional expenditures. 

6. Any experience in applying the project products and anticipated “next steps”. 
We will continue distributing the rack cards and promoting the “Dirt on Weed” website.  We will also continue 
our efforts to educate teens through our in school Towards No Drug Abuse curriculum. 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis or reason for 

any discrepancies.  N/A 
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Cheboygan County 

 

1. A summary of the project implementation plan and any deviations from the original 

project as proposed. 

 

The project implementation plan was executed as agreed upon.  

 

 

2. Accomplishments and problems experienced while carrying out the project activities. 

 

714 lock bags were purchased to be distributed throughout the county. This was more 

lock bags than we anticipated ordering due to finding lower priced items through 

Amazon.  

The targeted display messaging had 20,470 impressions.  

 

3. Coordinated efforts with other organizations to complete the project. 

 

Billboards created with Lamar. Targeted display messaging ads were completed through 

MacDonald Garber Broadcasting. All efforts are coordinated by District Health 

Department No. 4 

 

 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 

 

Lock bags will help reduce accidental exposure to marijuana.  

 

5. Financial expenditures of grant money and other contributions to the project, in-kind 

and/or direct funding. 

 

Please see FSR, General Ledger and Invoices for details.  

 

6. Any experience in applying the project products and anticipated “next steps”. 

 

DHD4 will continue to distribute lock bags to county residents and share educational 

materials with residents throughout the county.  
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7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 

or reason for any discrepancies. 

 

Please see FSR, General Ledger and Invoices for details.  
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1. A summary of the project implementation plan and any deviations from the original 
project as proposed. 

Over the course of the grant period, all objectives were met. Lockbox 
distributions were held on 4/20 and 7/10 at the local dispensary. Another 
event was held in partnership with the Sault Tribe at the Tribal Prevention 
Conference in early April during which lockboxes were distributed. 

Billboards were purchased during the grant period with multiple messages. 
Messaging included: not driving under the influence; delaying the age of use 
until 21 due to brain development and safeguarding marihuana products. 

Radio commercials were run with messaging focusing on the effects of using 
marijuana, waiting until age 21 to use, and not driving under the influence. 

2. Accomplishments and problems experienced while carrying out the project activities. 

No problems were experienced during the project. Accomplishments included 
the ability to partner with local dispensaries and Tibal affiliates as well as 
media partners. 

3. Coordinated efforts with other organizations to complete the project. 

As above, we partnered with local dispensaries, Tribal affiliates and media. 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 

Increase awareness of the harms of marihuana use at a young age and the need 
to safeguard the product to avoid it getting into the wrong hands. 

Chippewa County is an Equal Employment Opportunity Employer 



5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 

All funds were expended by mid-July and were spent on lock boxes and 
advertising. 

6. Any experience in applying the project products and anticipated "next steps". 

People are very receptive of the lock boxes; we normally run out of the supply 
very quickly. They are a great mechanism to keep marijuana products safely 
locked up and allows for the opportunity to talk about age of use. We would 
like to continue to provide these to the public. 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the 
basis or reason for any discrepancies. 

There were no discrepancies in expenditures. Our budget was $12,086.00 and 
we budgeted $6,200.00 in advertising and $5,886.00 in supplies. The 
advertising budget was spent on the following: $3,200 in billboards and 
$3,000 in radio advertising. The supply budget of $5,886 was spent on 
lockboxes. 

Chippewa County is an Equal Employment Opportunity Employer 
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1. A summary of the project implementation plan and any deviations from the original 
project as proposed. 
 

Mid-Michigan District Health Department’s (MMDHD’s) goal for this grant was to 
conduct work to address a series of health risks related to medical and recreational 
marijuana use and provide general education and awareness of its usage in Clinton 
County. The overall goals of the plan included: 

• Educate medical marijuana patients and others about safe storage 
• Educate parents and grandparents about safe storage of marijuana in homes 

with children 
• Educate medical marijuana patients and others about the dangers of driving 

while under the influence of marijuana 
• Educate pregnant people and their families regarding the impact of 

marijuana use during pregnancy and while breastfeeding 
• Conduct education to Clinton County residents at outreach events 
• Disseminate research-based information to the public 
• Encourage Health Care Provider Engagement with the discussion on 

marijuana 
• Assist in professionally developing staff, and healthcare providers in Clinton 

County by providing access to courses and events regarding information 
related to marijuana use 

• Delegate funds to local partners to strengthen the message being carried out 
about safe marijuana use 

The main deviation was education for providers. With the loss of our Health 
Educator position, due to budget cuts, the task was not completed. 

2. Accomplishments and problems experienced while carrying out the project activities. 
 

Accomplishments experienced during this grant included: strengthening 
partnerships with local and cross-county organizations, successful public education, 
and the addition of promotional materials. 
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Another accomplishment was the updating of our educational materials. These were 
revamped to include up to date statistics and facts. (These educational materials can 
be found below under the newly created item titled “8. Additions.”) 
 
The main problems that were experienced included: staff budget cuts, and the 
difficulty of finding a course for staff professional development. We had lost our 
Health Educator, who was a prominent member of this grant’s team. 

 
3. Coordinated efforts with other organizations to complete the project. 

 
With this grant, we partnered successfully with the Shiawassee County Health 
Department to fund and record a radio advertisement. This worked out very well 
and produced positive feedback from the community. 
 
We also partnered with the Safe Center’s satellite location in St. Johns to distribute 
lock bags to their clients. 

 
4. Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 
 

Now being a little further along in this grant, we don’t really see too many 
unanticipated impacts. Anticipated impacts continue to be positive feedback from 
partners and community members. 

 
5. Financial expenditures of grant money and other contributions to the project, in-kind 

and/or direct funding. 
 

MMDHD utilized $31,423.74 out of the available $38,065.00 (83%) in grant funds. 
Roughly $5,000 was put towards wages and fringe benefits, $16,000 allocated 
toward advertising (radio advertisements, and a golf hole sponsorship), $10,300 was 
spent on supplies, which included promotional swag (letter openers, carabiners, bug 
spray, hand sanitizer, pill boxes), tablecloths, and tents branded with MMDHD’s 
“Cannabis Conversations” logo. 
 
“Cannabis Conversations” is the title that we have given this grant to make it more 
recognizable as a brand/MMDHD initiative. 

 
 

6. Any experience in applying the project products and anticipated “next steps”. 
 

We have utilized promotional materials and lock bags when attending outreach 
events, educating the public on our grant messaging, as well as within our 
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organization. We utilize our WIC staff to cross-promote our services. This has 
resulted in positive feedback from our community members. 
 
Due to the loss of MMDHD’s Health Educator, and Data Specialist, next steps for this 
grant will include rebuilding. The grant was predominantly made up of 2 Health 
Educators, a Data Specialist, and a Public Information Officer. Due to budget 
constraints, 2 members’ positions are unable to be filled, so the next steps will 
include finding those team members to join the campaign. 

 
7. Actual Budget expenditures compared to the Budget in this Agreement. Include the 

basis or reason for any discrepancies. 
 

Budget expenditures are as follows: 
 

• Wages: $4,065 out of $4,065 (100%) 
• Fringe Benefits: $1,000 out of $1,000 (100%) 
• Advertising: $15,920 out of $16,000 (100%) 
• Supplies: $10,337.94 out of $15,000 (69%) 
• Travel: $100.80 out of $2,000 (5%) 
• TOTAL: $31,423.74 out of $38.065 (83%) 

 
The main discrepancy was due to the loss of our Health Educator. It was in the 
budget to utilize travel funds to visit healthcare providers in the area to provide 
education. When that position was left vacant, the workload increased for the team, 
and we unfortunately did not complete this. 
 

8. Additions 
 

• MMDHD/CC – Safe Storage Rack Card 
• MMDHD/CC – Pregnancy & Breastfeeding Trifold 
• MMDHD/CC – Safe Driving 

 
 

 
 

 

https://mmdhdorg-my.sharepoint.com/personal/bguilbault_mmdhd_org1/Documents/Documents/0%20PIO%20BG/Marijuana%20Education/2025/Outreach/Cannabis%20Use%20While%20Pregnant%20or%20Breastfeeding%20Tri-Fold.pdf
https://mmdhdorg-my.sharepoint.com/personal/bguilbault_mmdhd_org1/Documents/Documents/0%20PIO%20BG/Marijuana%20Education/2025/Outreach/What%20You%20Need%20To%20Know%20About%20Cannabis%20Use%20and%20Driving.pdf
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Marihuana Operation and Oversight Grants    
Final Report 

FY 2025 
Due September 15, 2025 

1. A summary of the project implementation plan and any deviations from the original 
project as proposed. 

Public Health, Delta & Menominee Counties (PHDM) utilized Delta County Medical 
Marihuana Operation and Oversight Grant dollars to purchase and distribute scent-proof 
medication lock bags for users in Delta County to safely store products within the home.  
As originally proposed, PHDM purchased 580 safe storage bags for distribution in Delta 
County.  Retailers LUME and Wacky Jacks received 290 and 200 bags, respectively, and 
PHDM distributed the remaining 90 bags at health fairs and other community events.   

No deviations from the originally proposed project were encountered.   

2. Accomplishments and problems experienced while carrying out the project activities. 

Retailers were receptive to the safe storage bags and patrons of the establishments were 
appreciative of receipt of the scent-proof lock bags and education provided.  One-on-one 
education was provided to community members at health fairs and other events where 
PHDM staff distributed a safe storage bag to a person who disclosed personal use or use 
within the home.  In summary, 580 homes in Delta County are more educated about the 
impacts of marijuana use (particularly on the developing brain), driving under the 
influence of marijuana, and use of marijuana while pregnant or breastfeeding, along with 
storing their products in a safer manner rendering their marijuana products less available 
for unintended access/use.   

No problems were experienced while carrying out project activities.   

3. Coordinated efforts with other organizations to complete the project. 

PHDM Health Educators worked with local dispensaries/retail establishments and 
sponsor organizations for health fairs and other community events to provide education 
about the risks of underage use, driving under the influence, and the dangers of marijuana 
use while pregnant or breastfeeding along with the safe-storage lock bags.   
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4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 

Ultimately, 580 homes in Delta County are more educated about the impacts of marijuana 
use (particularly on the developing brain), driving under the influence of marijuana, and 
use of marijuana while pregnant or breastfeeding, along with storing their products in a 
safer manner rendering their marijuana products less available for unintended access/use.   

5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 

Health Educator, Community Health Promotion Director, and Finance Director staff time 
were all provided in kind for project implementation and grant reporting activities.  The 
full grant allocation (minus a $0.20 rounding error) was utilized to purchase 580 scent-
proof lock bags.  The remaining $0.20 will not be requested for reimbursement.   

6. Any experience in applying the project products and anticipated “next steps”. 

This is the second year these funds were utilized for the purchase and distribution of safe 
storage devices and education about the impacts of marijuana use.  For the second year, 
the project was resoundingly successful.  Future allocations are intended to be requested 
and utilized in the same manner.   

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 
or reason for any discrepancies. 

As noted above, actual expenditures of $10,851.80 were requested for reimbursement, as 
opposed to the $10,852 in available grant money.  This is due to an autocorrect rounding 
error that occurred in Microsoft Word when the proposal was originally submitted for 
consideration.  The quote for the safe storage bags was received in accordance with the 
originally released Delta County available allocation of $10,851.80.  The remaining 
$0.20 due to the rounding error is not being requested for reimbursement.   



 

 
 
 

 
 
 
 

Marihuana Operation and Oversight Grants    
Final Report 

FY 2025 
Due September 15, 2025 

 
1. A summary of the project implementation plan and any deviations from the original 

project as proposed. 
During the project, BEDHD completed several key activities. We shared information 
with the public about safe storage and the risks of driving under the influence of 
marijuana. We also gave out lock boxes through the promotion of a drive-through event 
and provided education to caregivers, patients, and youth to help reduce marijuana-
related harm. Remaining Lockboxes and educational materials were distributed at Eaton 
County dispensaries, local libraries, and to the Eaton Great Start Collaborative (provided 
education and boxes in “Baby Bags”). However, we did not have direct communication 
with key community stakeholders as originally planned. Despite these challenges, the 
project helped increase awareness and promote safer practices in the community. 

 
2. Accomplishments and problems experienced while carrying out the project activities. 

BEDHD’s lockbox giveaway was successful, and during promotion of the event, local 
dispensaries showed interest and expressed willingness to help distribute the remaining 
lockboxes. We also created new distribution networks for families with young children 
by partnering with local libraries and the Eaton County Great Start Collaborative. One 
major challenge we faced was a staffing shift—new staff had to take over grant activities 
unexpectedly. As a result, they focused on continuing existing efforts, while some 
planned activities had to be paused. 

 
3. Coordinated efforts with other organizations to complete the project. 

BEDHD coordinated with the Ingham County Health Department and EDGE 
Partnerships to revamp and relaunch the “Know the Facts” multimedia campaign, 
including TV spots, radio ads, billboards, and movie theater advertisements. Smaller 
promotional items were also developed—such as stickers, mirror clings, and air 
fresheners—all reinforcing the “Know the Facts” message and promoting the importance 
of safe use and storage of medications. Similar to previous years, awareness of the 
lockbox giveaway event had a broad reach, thanks to strong support from partner 
organizations, who shared flyers and social media posts, which all contributed to 
successful promotion and community engagement. 
 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 
The education efforts and distribution of lockboxes in Eaton County were well received 
by residents and community-based organizations/collaboratives. Often, when delivering 
boxes to these partners, they would request additional lockboxes immediately and had 



























http://www.knowtheweedfacts.com/?utm_source=chatgpt.com














































http://www.leelanau.gov/
mailto:accounting@leelanau.gov










http://www.lchd.org/


http://www.washtenaw.org/4615/2025-Cannabis-in-Practice-Webinar-Series
https://milivcounty.gov/health/health-education-and-promotion/cannabis/
































































































https://www.washtenaw.org/3207/Cannabis-in-Practice-Webinar-Series
https://www.washtenaw.org/3207/Cannabis-in-Practice-Webinar-Series


https://www.washtenaw.org/3207/Cannabis-in-Practice-Webinar-Series
washtenaw.org/marijuana


https://www.washtenaw.org/realtalk
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Image: Take Care, Don’t Share. Store cannabis safely (safe storage billboard). 

 

 
Image: REAL TALK: Being a teen today is hard, cope without cannabis (youth use prevention billboard). 

 

 
Image: REAL TALK: Teens are stressed, you can help them cope (parent support billboard). 
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Image: REAL TALK: Cannabis use can affect your baby (marijuana use and pregnancy/breastfeeding billboard). 

 

 
Image: REAL TALK: 74% of high school seniors report NOT using cannabis (youth use prevention billboard). 

 

While there were no significant problems experienced while carrying out the project activities, the 

fast timeline, primarily summer implementation, and immediate reporting on the project period end 
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date are always challenging. Washtenaw County Health Department has been able to shift staffing 

during implementation months but that may become more difficult with projected funding losses and 

federal cuts.  

 

3. Coordinated efforts with other organizations to complete the project. 

 
Washtenaw County Health Department continued to build and sustain multiple partnerships. Our 

partners, including the Washtenaw Prevention Coalition, helped us deliver current and clear 

messaging to our target population groups about marijuana, as well as offer their expertise in the 

marijuana field and substance use prevention. The coalition’s support, data, and partnership helped 

shape youth prevention messaging this year. Additionally, the project team was able to sponsor an 

additional marijuana education session before the end of the school year in collaboration with the 

Washtenaw Intermediate School District: Adolescent Cannabis Use with Leslie Lundahl, PhD, 

Professor in the Department of Psychiatry and Behavioral Neurosciences at Wayne State University 

School of Medicine took place June 10, 2025.  

 

We co-facilitated our annual Cannabis in Practice webinar series for healthcare providers with the 

Livingston County Health Department in partnership with the Washtenaw County Medical Society. We 

also partnered with accrediting agencies, such as the National Association of Social Workers-

Michigan, to offer continuing education credits for the webinars, which increased attendance.  

 

In collaboration and consultation from Michigan Medicine Department of Family Medicine, and 

Health Department staff from our WIC and Maternal Infant Health programs, we updated our 

Marijuana Use and Parenting brochure in English focused on the health risks of marijuana use 

during pregnancy/breastfeeding. 

 
Community education and distribution of educational items and materials (including safe storage 

lock bags/boxes) occurred at events hosted by Washtenaw County Health Department, as well as at 

events not hosted by Washtenaw County Health Department. Multiple partners assisted with and 

attended our Summer Health Days event, including Washtenaw County Community Mental Health, 

the Michigan Department of Health and Human Services (MDHHS), National Alliance on Mental 

Illness-Washtenaw County, Washtenaw Recovery Advocacy Project, Children’s Special Health Care 

Services, Washtenaw County WIC, Corner Health Center, Washtenaw Intermediate School District, 

and others. 

 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 

implementation. 
 

We had anticipated that the total number of registrants and viewers of our Cannabis in Practice 

virtual webinar series would increase once we learned we were approved to offer continuing 

education credits for MCBAP, MICHWA, CHES/MCHES, CME, and NASW. However, we did not expect 

the number of registrants and viewers to be as high as it was this year. Fortunately, the project team 

was able to accommodate the number of participants and support follow up on credits as needed. 

 

Washtenaw County Health Department received official notification of the grant award in late 

February, and the Washtenaw County Board of Commissioners formally approved acceptance of this 

grant in mid-March. As such, the ability to start work on this grant was delayed. Washtenaw County 

Health Department was able to successfully complete all project objectives despite this initial delay.  
 

https://www.washtenaw.org/3207/Cannabis-in-Practice-Webinar-Series
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5. Financial expenditures of grant money and other contributions to the project, in-kind 

and/or direct funding. 

 
Financial expenditures have been reported in the Financial Status Report. On August 15, 2025, 

WCHD requested a budget amendment and followed up via email on August 25, 2025. No response 

was received to either email. Therefore, no budget amendment was completed. When financial 

reporting was completed, WCHD had spent less than 100% of the budgeted amount in the Supplies, 

Travel, and Contracts categories. An over expenditure in the Wages, Fringe Benefits, County Central 

Service and Health Admin Indirect categories resulted in moving the over expenditures to a county 

general-funded project within the organization.   

 

6. Any experience in applying the project products and anticipated “next steps”. 

 
Washtenaw County Health Department will continue to use the materials and resources developed 

during the grant period. This includes providing the webinars and updated educational materials 

online, to partners, and through community events or collaboration.  

 

We also look forward to continuing to foster our working relationships with our primary audiences 

(healthcare providers and community members) and organizational partners. Next steps include, 

building on this year’s materials (including developing more youth-targeted messages and gathering 

feedback when possible), resources, and partnerships. Additional next steps include, continuing to 

provide educational events and messages, such as via the webinar series for healthcare providers 

and ongoing in-person community event(s), and online platforms. We would also like to provide 

continuing education credits for multiple professions via the webinar series, if possible. 
 

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 

or reason for any discrepancies. 
 
Supplies were underspent because Washtenaw County intentionally chose not to purchase lock bags 

when we requested a budget amendment to cover staff costs that were higher than anticipated.  

Travel was underspent simply because the events we supported were mostly located near or on the 

site of our regular office, so little additional travel and parking was required. We experienced some 

difficulty in determining the budget required to change to one event (as opposed to the prior two to 

three events), had a key staff member go on medical leave during the grant period, and experienced 

delays in receiving communication about our budget amendment request. Washtenaw County Health 

Department met all deadlines for amendment requests. 
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Marihuana Operation and Oversight Grants    
Final Report 

FY 2025 
Due September 15, 2025 

1. A summary of the project implementation plan and any deviations from the original 
project as proposed. 

The project implementation plan for the 2025 performance period continued the 
successful model of deploying a health education team to conduct marijuana education 
and outreach across Wayne County. The strategy remained consistent with prior years: 
leveraging in-person outreach, printed and digital materials, community partnerships, and 
internal team training to educate diverse audiences about marijuana safety, harm 
reduction, and health risks—particularly for youth, pregnant and breastfeeding 
individuals, and drivers. 

There were no major deviations from the original project proposal. The team carried out 
its outreach across multiple settings including health fairs, expos, pediatric offices, 
parenting classes, and youth-centered programs. The team also supported the Wayne 
County “Blunt Facts” Marijuana Education Campaign by reinforcing its harm reduction 
messages throughout all in-person activities. This year, the team emphasized new 
parenting-focused education strategies and expanded distribution locations to include 
pediatric clinics and youth agencies. 

2. Accomplishments and problems experienced while carrying out the project activities. 

Accomplishments 

● The Marijuana Education Team participated in outreach events across Wayne 
County between January and August 2025. These events reached hundreds of residents—
including parents, caregivers, teens, health professionals, and community leaders—
through in-person conversations, printed materials, and tailored education. 

● Brochures were distributed: some suitable for general audiences of all ages and 
others specifically tailored to teen audiences. These brochures were shared during events 
and also distributed to pediatrician offices, driving schools, and youth-serving 
organizations to increase access. 

● A parenting-focused PowerPoint presentation titled "Marijuana Use and Your 
Family" was well-received during a virtual training hosted by The Lennon Center. The 
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presentation included evidence-based information on safe storage, marijuana laws, child 
development impacts, and how to talk with children and teens about marijuana. The 
session was interactive, and participants requested additional presentations in the future. 

● Professional development remained a cornerstone of the project. Team members 
attended webinars and trainings on cannabis law, perinatal substance use, safe sleep, 
mental health during pregnancy, and emerging cannabis trends to maintain educational 
accuracy and cultural relevance. 

● Community trust and recognition grew, with several organizations reaching out to 
request  information sessions for their specific populations, such as returning-to-work 
employees or parent groups. These requests reflected the team’s credibility and 
adaptability and presented promising opportunities for future expansion. 

Problems 

The primary challenge this year, as in previous cycles, was the compressed timeline of 
the grant performance period. The nine-month window required swift execution from 
planning to implementation, often limiting the flexibility to plan long-term engagements. 
However, the team adapted efficiently to meet project goals and exceed outreach 
benchmarks. 

3. Coordinated efforts with other organizations to complete the project. 

The Marijuana Education Team coordinated efforts with a wide range of local 
organizations and community partners throughout the year, including: 

● The Lennon Center, which hosted a parenting-focused virtual class 

● Driving schools, which received marijuana safety brochures and engaged in 
informational outreach 

● Pediatrician offices, which were newly added as distribution partners for 
brochures targeting parents and youth 

● Youth agencies and maternal-child health programs, which received materials and 
partnered on community events 
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● Cultural, health and faith-based organizations, which included the team in expos, 
family events, and wellness initiatives 

These collaborations allowed the team to disseminate education materials, gather 
feedback, build relationships, and offer tailored messaging. The strength of these 
partnerships also positioned the team to respond quickly to community needs and event 
invitations. 

4. Impacts, anticipated and unanticipated, experienced as a result of the project 
implementation. 

Anticipated Impacts 

● Increased community awareness of marijuana risks and safety through event-
based education 

● Expanded reach of marijuana education into non-traditional spaces, such as 
pediatrician offices and driving schools 

● Growth in community trust and recognition of the Marijuana Education Team as a 
reliable, knowledgeable health resource 

● Strengthened relationships with health agencies, parenting groups, and grassroots 
organizations 

Unanticipated Impacts 

While not entirely unanticipated, the level of proactive outreach from partner 
organizations requesting tailored sessions and resources exceeded expectations. This 
demonstrates strong interest from the community in continued marijuana education 
beyond the scope of general public events. These requests signal opportunities for the 
development of topic-specific content for varied audiences (e.g., workforce populations, 
new parents, etc.). 

5. Financial expenditures of grant money and other contributions to the project, in-kind 
and/or direct funding. 
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Please see the attached FSR that encompasses the entire 2025 grant performance 
period. There were no other funding sources for this project. 

6. Any experience in applying the project products and anticipated “next steps”. 

The Wayne County Blunt Facts Education Campaign will continue to be publicized by 
the outreach team. The use of racially diverse figures in the ads and videos were expanded upon 
this year so as to reach additional audiences such as pregnant women and teen drivers.  

7. Actual Budget expenditures compared to the Budget in this Agreement. Include the basis 
or reason for any discrepancies. 

The medical marijuana media campaign will be included in next year’s performance 
period. It may not be completed in this period due to the inability to execute the bid 
process in line with the abbreviated performance period (i.e. September 15th). 


