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EDU-CATERING: Catering Education for 
Compliance and Culture Change in LTC
303-981-7228 www.edu-catering.com 
carmen@edu-catering.com

CONFLICT OF INTEREST 
STATEMENT

Carmen Bowman of Edu-Catering has a financial relationship with Action Pact, 
Inc. which has been mitigated. 
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Independent Living





 Person-centered care is not the same as culture change

 Person-centered is actually outdated…
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What’s missing?
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Good care should be a given.

Sonya Barsness
Sonya Barsness Consulting
sonya@sbcgerontology.com
www.beingheard.blog

Sonya Barsness
Sonya Barsness Consulting
sonya@sbcgerontology.com
www.beingheard.blog

*What if we focused on life and living?

13

14

15



4/11/2023

6

Tag F809 Frequency of Meals 

Requirements to honor choice = more compliant 

You basically already have it…
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 21. Residents are awakened during the night only per 
their preference and individualized need (not according 
to a generic approach such as “turn and reposition every 
two hours” or routine incontinence checks).

 Are we supposed to give generic care or individualized?

 In fact, when it comes to care, individualized care is the key!

Right to choose activities, schedules (including 
sleeping and waking times), health care and 
providers of health care services consistent with his 
or her interests, assessments, plan of care and other 
applicable provisions of this part.

Right to make choices about aspects of his or her 
life in the facility that are significant to the 
resident.

When it comes to sleep, what is true choice?
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Rowan Community, Denver, CO

Teresian House, Albany, NY
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

Rockport Health Services - A Heart to Serve

98. The community has a 
café/restaurant available at 
which residents and family 
can obtain food and drinks 
daily.

Ft. Collins Care Center, Ft. Collins, CO
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Resident-led Gift Shop

- just using an armoire →

99. The community has a 
store/shop where 
residents and visitors can 
obtain gifts, toiletries, 
snacks.

Manda was famous for her cinnamon rolls.
The team supported her to remain famous 
and she enjoyed giving to others.

Big Oak Meadows Big Oak, MN
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-St. Ann’s Rochester, NY 11/11/21 
during pandemic, personal casual 
dress kept morale up, broke up 
monotony
-Nurse leaders Cherry Creek Care 
Denver - Traded in lab coats and 
scrubs, shows personality

Garden Club led by 
administrator

“He was glowing! You have to continue!”
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Clear Creek Care Center Westminster, CO Wednesday Buffet

Please enter in the Chat box…
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https://www.tandfonline.com/doi/full/10.1080/01924788.2021.1992712
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www.edu-catering.com

www.pioneernetwork.net

www.actionpact.com
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*What labels have you heard?











 We let our residents sleep in. 
 We allow them to have a pet.
 We permit them to go outside.




Supportive/respectful:
 We support… 
 We honor…
 We encourage…


Shifting Traditional Professional Control 
to Support Self Directed Living pioneernetwork.net

46

47

48



4/11/2023

17















49

50

51



4/11/2023

18

52

53

54



4/11/2023

19

Putting the label “therapy” on normal activity has become a tradition in 
nursing homes and other health care settings in order to establish the 
“professionalism” of those who do it. This is a case of “scientism” (Postman, 
1993), a language trend toward elevating status of an action by appropriating 
medical terminology. People do things that are “therapeutic” all the time 
without therapists around because we feel better when we do them.  When 
you go for a walk, for example, is that physical therapy or just exercise? 
Doing something you enjoy should not take on a stigma of having something 
wrong with you and that’s why you do it. 

Dr. Judah Ronch, Psychologist
The Power of Language to Create Culture

https://www.youtube.com/watch?v=1i0IOUqkR
2E

What I see in the current culture is 
largely programmatic: a varied 
program of activities is offered, trips to 
restaurants, ice cream shops as well as 
places of historic interest, shopping trips 
and many in-house activities.
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Carter Catlett Williams 2013 

Carter Catlett Williams 2013 
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

Courtesy Eden
Alternative
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

Promising Practices for Social Connectedness, Fall Prevention, and Improved Cognition: 

Should Social Care Be Prescribed? Should Life Be Medicalized?

Carmen Bowman a and Weng Marc Lim b,* 

pen access editorial: https://www.tandfonline.com/toc/waaa20/current
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


EDU-CATERING: Catering Education for 
Compliance and Culture Change in LTC
303-981-7228 www.edu-catering.com 
carmen@edu-catering.com
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MANY RESOURCES INDICATED
SOME FREE, SOME COST











 https://www.pioneernetwork.net/artifacts-culture-change/
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