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APPROVED MINUTES

In accordance with the Open Meetings Act, 1976 PA 267, as amended, the Michigan Board of
Interpreters for the Deaf, DeafBlind and Hard of Hearing met on October 8, 2025, at Mott
Community College — Event Center, 1401 E Court St, Flint, MI 48503.

CALL TO ORDER
Diana MckKittrick called the meeting to order at 12:33 pm.
ROLL CALL

Members Present: Mitch Holaly
Sarah Houston
Diana McKittrick
James Cech
Myles Hudkins

Members Absent: April Davidson
Miriam Andrade Cuevas
Rowan O’Dougherty

Staff Present:

Larry Horvath, Bureau Director, Bureau of Community and Health Systems (BCHS)
Heather Hosey, Division Director, Health Facility Licensing, Permits and Support, BCHS
Colleen Curtis, Manager, Qualified Interpreter Program, BCHS

Heather Keel, Analyst, Qualified Interpreter Program, BCHS

Peter Norland, Human Resources Developer, Qualified Interpreter Program, BCHS

APPROVAL OF AGENDA

MOTION by Houston, seconded by Holaly to approve the agenda with the requested
modification to move the Innivee presentation lower on the agenda due to travel delays and
will add Innivee right in when they arrive.
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A voice vote followed. With no objection, the motion was accepted.

MOTION PREVAILED
APPROVAL OF MINUTES

MOTION by Holaly, seconded by Cech, to approve the minutes with a revision that updates
the name for MDE-LIO.

A voice vote followed. With no objection, the motion was accepted.
MOTION PREVAILED
OLD BUSINESS

MOTION by McKittrick, seconded by Houston, to table the 2013-MOU discussion for the next
meeting.

A voice vote followed. With no objection, the motion was accepted.
MOTION PREVAILED
NEW BUSINESS

A. Guest Speaker

Megan Wolff presented their experience as a parent of a deaf child in Michigan who attends
public schools. Wolff said interpreting services have primarily been provided using VRI since
the fifth grade. They continue to advocate for their child’s right to access and noted that it has
contributed to their ability to connect with peers. Wolff said another concern is mental health
and the toll that not being able to communicate effectively. They are open to suggestions to
see change for all children in Northern Michigan that require access.

Michelle DeHoog spoke to the board in support of Wolff and their efforts. DeHoog said children
are afraid to say that VRI does not meet their needs and are afraid of being reprimanded. They
said advocating efforts for parents can be exhausting for both parents and the children.

B. Innivee Strategies

Shane Feldman, CEO of Innivee Strategies provided an in-person update to the Board on the
Michigan Interpreter Needs Assessment (MINA). In addition, Stephanie Zito with Innivee
Strategies presented remotely via Zoom. Feldman provided their professional background
information and noted that this is the fourth state assessment. They said the LARA team is
fantastic to work with and they put a lot of time into the project. Feldman said many community
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partners collaborated on the project but also noted additional staff that played a role in project
support.

Feldman and Zito reviewed the methodology and content of the project report that is available
online. They said there was the initial survey, focus groups and individual groups. Zito noted
that while other stakeholders are important, the focus was mostly on interpreters and the deaf
community. They presented data and noted that deaf respondents’ age was around 50 years
old, while the age was more varied for interpreters.

VRI is a concern that was noted by respondents. VRI use and technology access is a concern
that limits effective communication. Feldman expressed that the deaf community respondents
expressed concern with VRI and technology access. They mentioned accessibility is an issue,
an example is trying to use it in a hospital bed, and you cannot turn your head to look at a
small screen. Respondents were concerned with regulatory accountability and oversight, in
addition to fair wages and labor practices.

Feldman pointed out that there is a huge disparity in access for Michigan residents outside of
the SE corner in rural areas. Respondents prefer to live in rural areas because their family is
from there, but interpreters tend to reside in urban communities. Zito mentioned that many
respondents believe there is an unsustainable interpreter shortage that stems from pay
practices and professional development.

Feldman and Zito discussed unsustainable interpreter economics and reviewed statistics
related to the availability of those entering the profession and those that retire. They noted that
the data shows the workforce as a whole is shrinking. The survey asked those in the
interpreting profession if they were going to retire in the next ten years, which indicated
attrition.

Feldman said we have to look at attrition. They noted there are challenges in specialized
settings, focusing on educational, DeafBlind adaptability skills, and court interpreters not being
adequately certified.

Innivee’s recommendations include addressing access, barriers to entry, inventory barriers, the
ability for ITP graduates to gain work experience with a mentor and make a pathway for deaf
interpreters. The second recommendation is to create accountability within the healthcare
settings. Zito said it is recommended to update the regulatory system’s technology for
modernization. Feldman said to look at the data to determine economical sustainability
parameters.

Discussion
Cech thanked Innivee for all of the hard work. They want to suggest that LARA reach out to

interpreters and develop a list of accepted courses and CEU units. Cech mentioned that many
professions housed under LARA have tools that explain what you need to do to become



Michigan Board of Interpreters for the Deaf,
DeafBlind and Hard of Hearing

Meeting Minutes

October 8, 2025

Page 4 of 6

licensed. They noted that plumbers have a video on how to do trainings. Cech inquired if that
could be applied to the interpreting profession.

McKittrick said one of the big issues is determining how to get interpreters to pass the BEI.
They said more than three quarters of test takers fail and we need to determine whether it is
the training programs or if the rules need to be modified. McKittrick said that other professions
have the opportunity to practice before they take the test, but interpreters often do not have the
opportunity to practice with a mentor.

Feldman said that you can look at how to marginally increase pass rates with a mechanism
designed around what it looks like to increase that percentage. They said it is mentioned in the
report, under recommendations. Feldman mentioned some areas to look at are how to improve
human performance and determine if modifications are needed in the testing environment.
They would recommend inviting the training programs to determine what both sides could do
to make improvements.

Holaly thanked Innivee, LARA, and anyone in the community who participated. They said that
while much of this information was already known, they appreciate actual data to show people.
Holaly inquired about data on those who are not confident with their interpreter and where they
are geographically located. They asked if there are other factors that were reviewed and what
those variables look like.

Feldman said those are great questions but would be outside of the scope of the current
project. They said it could be revisited with a pivot table and make a supplemental report.
Feldman suggested that a conversation is needed to determine if additional information is
needed and what the targeted areas would encompass.

Holaly inquired who owns the project data.

Feldman said the data is Michigan’s project, while Innivee collected and put the data together.
They noted that anything provided in confidence or would reveal the respondent’s identity
cannot be shared.

Holaly asked about Deaf and DeafBlind consumers where there is a high percentage that lack
confidence in their interpreters and if that lead to a focus group. They also inquired if interview
questions were about that specific topic.

Feldman said the project was designed to focus on takeaways and not branch off based on
individual answers.

Houston inquired how it was determined who was chosen for individual interviews.

Feldman said the eleven specific interviews were people that are regional leaders who could
bring expertise and provide supporting data for building the survey.
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MOTION FOR A SUBCOMMITTEE TO REVIEW REPORT

MOTION by Cech, seconded by Houston, for a subcommittee of three members to delve into
the Innivee report and determine next action steps, led by Hudkins. Discussion included
determining the remaining members after reaching out to members that were absent.

A voice vote followed. With no objection, the motion was accepted.
MOTION PREVAILED
C. Partner Updates

1. Michigan Department of Civil Rights, Division on Deaf, DeafBlind and Hard of
Hearing (MDCR, DODDBHH)

Kenya Lowe with the DODDBHH provided a partner update to the Board. Lowe said that
DODDBHH held 25 trainings in fiscal year 25. They have attended 50 events since Lowe
started with the division in January 2025. Lowe noted that Alayna Lail has been promoted as a
Communication Access Specialist and has fielded over 400 calls and serviced 18 community
complaints.

2. Michigan Department of Education (MDE), Michigan School for the Deaf (MSD)

Jessica Contreras with MSD provided a partner update to the Board. Contreras said they are
in their third month working at the school and currently is working on developing relationships.
Their goal is to have a strategic plan formed by August 2026 and is looking for community
involvement. Contreras noted the school is projecting to have a new dorm by fall 2028 and
predicts the project will increase the student population.

3. Michigan Registry of Interpreters for the Deaf (MIRID)

James Cech with MIRID provided a partner update to the Board. Cech said this is the first time
in the last five years that they’ve made money. MIRID has made changes and removed
services that no longer align with current goals. Cech said that recent trends show only a
portion of attendees going to in person training and workshops. They said they are working to
collaborate more with other community partners, such as MDA and Detroit DBA.

4. Communication Access Center (CAC)
Theresa Miracle with CAC provided a partner update to the Board. Miracle said they have
noticed challenges with access to communication, including team interpreter cancellations.
They noted it can impact the deaf person’s health and many health professionals are not
experienced with working with deaf patients.

5. Flint Deaf Senior Citizens (FDSC)
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Florida Parks-Wickliffe with FDSC provided a partner update to the Board. Parks-Wickliffe said
they meet twice a month and membership is growing, including five DeafBlind members. They
noted there are issues in the community with having access to an in-person interpreter. Parks-
Wickliffe said interpreters and hospitals need more education on working with the deaf in
medical settings.

D. Department Report

Hosey provided the department update to the Board. They said the exam room construction is
complete and provided information on the online payment option for renewal applications.
Hosey noted the program now has a videophone for anyone that may require an alternate
contact method. They provided information on recent collaboration with MDCR and Boys
Town.

Hosey said there have been several community events that the program has attended,
including the MDE conference for educational interpreters in July and the MDCR Advisory
Council meeting on September 12. They noted that the program had exhibitor tables at the
Deaf Celebration Day events in Grand Rapids and Southfield. Hosey presented data on
complaints, testing for fiscal year 2025 and a recap of the informal draft rules that are available
for review in English and ASL.

Horvath said the goal with the draft rules is to get public input before entering the formal
process, so any adjustments to the ruleset can be made. They would like for the Board to give
their stamp of approval before proceeding with formal promulgation. Horvath noted that the
Innivee report.

Discussion

McKittrick inquired about the process for those that want to become deaf interpreters (Dl).
They also asked for more information on community input.

Houston said it is important to acknowledge that the Board does not represent everyone’s
opinion and the opportunity for the public to comment on the rules is important.

McKittrick said they have some concerns about complaints about an interpreter’s ethics, as it
may be difficult to gather evidence. They want to acknowledge that the maijority of interpreters
are committed to their work and are accountable.

Holaly said that from looking at the data presented by the department, the complaint process is
moving in the right direction. They thanked those that have filed complaints and the
department for working to improve the process. Holaly also acknowledged having the draft
rules being accessible for the community to review and recommends the public to provide
input. They inquired about one of the barriers to the field being testing, and if it is due to exam
date availability or the lead time for results.
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Holaly noted that there have been recent meetings with Boys Town and Texas BEI and
inquired what were some of the discussion points.

Hosey said the meeting with Boys Town was introductory and to help the department better
understand the process for EIPA testing.

McKittrick said they made a trip to Texas to see the testing process when the BEI was
implemented. They are still concerned about the failure rate and closing the gap of interpreters
exiting the profession.

Cech said they appreciate the availability of information, such as the minutes posted online
and the Innivee report. They understand that the interpreting and deaf community want to see
the change but note that it takes time. Cech said that by gathering the data, a more informed
decision can be made.

McKittrick said they are seeing less instructors with the interpreter training programs (ITP) and
a solution could be hiring more Deaf instructors. They appreciate the collaboration that the
Board has with the department.

PUBLIC COMMENT

Public comments were provided in-person:

Deb Atwood provided public comment to the Board. Atwood said that the current wait time for
EIPA scores is 7 months, down from 13 months. They noted the challenges of VRI in everyday
use, such as the internet connection failing. Atwood said that some community members do
not know to ask a VRI interpreter for their certification card. They inquired if the department
could come up with a video for the deaf community about what to expect at a medical facility or
hospital. Atwood said they were impressed with the number of male interpreters on staff for the
meeting and that it is good for the interpreting community to have diversity. They thanked
Feldman for the outstanding work that Innivee does.

Jessica Contreras provided public comment to the Board as a deaf consumer. Contreras
recently moved to Michigan and has experienced interpreters from many states. They said
they are impressed by Michigan’s high standards. Contreras said they are concerned about
barriers to work in the interpreting field. They said they understand trying to balance quality
and qualifications.

Michelle DeHoog provided public comment to the Board. DeHoog became certified last year
and learned sign language from the deaf community. They provided feedback on the testing
room and the quality of the exam material. DeHoog noted the process of sending in the
application through the mail and waiting to schedule their exam could be improved upon.

Kara Brown provided public comment to the Board. Brown provided their experience with
applying for testing and indicated the time spent waiting for construction to be completed was
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frustrating. They noted that they were unsure if communication wasn’t routed correctly, but that
more follow up would be useful.

Public comments provided via Zoom:

Susan Lundy provided public comment to the Board. They said they work with DeafCAN and
have watched several board discussions. Lundy suggested including deaf board members in
the subcommittee for balance. They said interpreters backing out at the last minute is a regular
issue. Lundy said that revisiting the rating system or exploring a new test could be considered,
as it may be more useful to have current content.

Yakata Nichols provided public comment to the Board. Nichols inquired if there is a breakdown
of testing statistics based on the number of attempts at that level. They said that one comment
for the draft rules is to have an alternative pathway for people without a degree. Nichols
suggested looking at the RID alternative pathway.

MOTION TO POST PUBLIC NOTICE

Holaly, seconded by Houston, moved to designate BCHS to post the public notice for board
meetings.

A voice vote was held. With no objection, the motion was accepted.

MOTION PREVAILED

ANNOUNCEMENTS

None
ADJOURNMENT
MOTION by Houston, seconded by Hudkins, to adjourn the meeting at 5:02 p.m.

A voice vote was held. With no objection, the motion was accepted.

MOTION PREVAILED

Prepared by:
Heather Keel January 21, 2025
Bureau of Community and Health Systems
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