Michigan Supplier Conversion Grant Program

Program Overview

The Michigan Supplier Conversion Grant Program was created to provide critical capital for the
state’s small and medium sized manufacturers to adapt to emerging, highly competitive global
markets and take advantage of opportunities to reshore automotive manufacturing.

Eligibility
Eligible applicants must meet all of the following criteria:

- Domestic entities located in Michigan

- Small or medium-sized company with fewer than 1,500 employees, or operating a
facility with 500 or fewer employees

- Currently manufacturing products, components, or materials for internal combustion
engine vehicles

Eligible projects must meet all of the following criteria:

- Retooling to manufacture products, components, or materials for electric vehicles
- Retooling that is necessary for company to remain operational

Projects initiated prior to grant approval are not eligible for funding.
Ineligible projects:

- Facility upgrades not related to manufacturing products, components, or materials for
electric vehicles

Funding Parameters

The Michigan Supplier Conversion Grant program has allocated $22.6 million to help Michigan’s
small and medium-size suppliers convert from manufacturing parts or components for internal
combustion engine vehicles to manufacturing parts or components for the electric vehicle
supply chain.

- Eligible costs may target fixed asset investment, equipment, technology and training
investment.
o Eligible costs could include the following areas:

= Equipment necessary to produce batteries and electric vehicle parts,
components, or materials (e.g., tools, dies, fixtures, gauges, other special
machines or precision machined parts)

= Other technology critical for the domestic productions of electric vehicle
parts, components, or materials
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=  Workforce retraining necessary for the production of the listed electric
vehicle parts, components, or materials. Note: Workforce retraining dollars
will only be awarded alongside a corresponding capital expenditure and/or
facility retooling project. LEO will first leverage existing workforce programs.
Grant funding for retraining may be provided if existing programming is
insufficient to meet the needs of the proposed project.
- Matching funds

o Interested applicants must be able to identify that they can supply matching

funds equal to 50% of the total eligible project costs.
- Award size

o Michigan anticipates making between 10 and 30 awards.

o The state maintains flexibility to change the number and size of awards issued
based on its assessment of responses received during the NOI phase (average
project size, range of project sizes, etc.).

- Project Timeline

o The funding for this program is available through end of year 2029. To remain
eligible for reimbursement, all awarded projects must be fully completed and
the final request for funds submitted no later than December 31, 2029.
Requests received after the deadline will not be considered for reimbursement.

Process

Notice of Intent

To ensure interested suppliers have the capacity to develop high quality applications, Michigan
strongly encourages potential subgrantees to submit a Notice of Intent (NOI) to apply. Strong,
qualified projects submitted in the NOI will get connected with TA providers to support
developing competitive applications. NOI requests the basic information about the company
and proposed project:
- company’s services, current impact on automotive supply chain and projected impact
- company’s existing facility and current workforce,
- the type of ICE parts, components or materials currently being manufactured,
- the battery or EV parts, components or materials that the company proposes to
manufacture in the future,
- an estimated budget for the project,
- an attestation that without retooling capital the facility will close or is likely to close in
the future,
- any existing relationships with a TA provider,
- an opportunity to identify the need for additional TA in order to complete a
comprehensive application
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An organization’s response to the NOl—or lack thereof —will have no impact on the evaluation
of responses to any subsequent Request for Proposals (RFP) released.

RFP Application

RFP applications will be submitted via EGrAMS. Program award structure and application
deadline(s) will be determined based on NOI demand.

Review and Selection Criteria

Applicants must be able to show documentation proving financial viability for the project,
commercial relationship(s) necessary for project success, competitive viability of the new
product(s) and operational capabilities to manufacture the proposed product(s).

- Eligible projects will be prioritized based on:
o Technology Approach: the strategic value of proposed product(s)
o Job Quality: whether jobs created or retained through the project are high
quality jobs

Program Implementation
Agreement and Terms

Grantee will enter into a legal agreement with LEO committing them to the outlined project
metrics in exchange for grant funds.

Disbursement Type

Grant funding is reimbursement-based. A company must submit proper documentation and
proof of payment for the total grant amount at the time of the final request for funds.

Compliance

All project metrics must be attained (i.e. verified project completion, eligible use of spend) and
reporting commitments met prior to December 31, 2029.

Monitoring and Reporting

Grant recipients will be required to submit quarterly project reports to LEO evaluating project
stage, and DOE compliance tracking until the project is closed out.
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Technical Assistance and Support

Michigan will subcontract with existing technical service providers to offer support and ensure
small and medium suppliers have the resources and capacity to develop a strong application. TA
services will be provided by the Michigan Manufacturing Technology Center, Centrepolis
Accelerator and RESTART program at Lawrence Technological University, the Michigan Small
Business Development Center, and the University of Michigan Economic Growth Institute, with a
focus on business, financial, and technology needs.

The Michigan Supplier Conversion Grant Program is a partnership between the Michigan
Department of Labor & Economic Opportunity, the Michigan Economic Development Corp., the
Michigan Manufacturing Technology Center, the Michigan Small Business Development Center,
the Centrepolis Accelerator at Lawrence Technological University, and the University of
Michigan Economic Growth Institute.
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