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Application Guidance for Last Mile Applicants



Purpose

This document is designed to walk applicants through the process of 
submitting a last mile application to the ROBIN grant program. Screen 
shots and instructions are included to assist applicants. Program information 
can be found online at: https://www.michigan.gov/leo/bureaus-
agencies/mihi/funding-opportunities

Questions can be addressed to:
Jason Guthaus

Infrastructure Program Manager

Michigan High-Speed Internet Office

guthausj@michigan.gov

https://www.michigan.gov/leo/bureaus-agencies/mihi/funding-opportunities
mailto:guthausj@michigan.gov


The applicant name should be 
the responsible fiduciary entity 
for the grant if awarded.

Indicate whether the applicant 
is; 1) licensed under the 
Michigan telecommunications 
act, 1991 PA 179, MCL 
484.2101 to 484.2603; 2) 
holder of a franchise under the 
uniform video services local 
franchise act, 2006 PA 480, 
MCL 484.3301 to 484.3315; 
or 3) an entity currently 
providing broadband service in 
Michigan.

Once you have entered the 
information, press the green 
Save & Next button to go to the 
subsequent page.

Applicant Information – Page 1



Applicants must confirm that 
they have read and understand 
the program guidelines, 
restrictions, reporting, 
compliance, and regulations 
before the application can be 
completed.

Applicant Information – page 2



Enter the anticipated 
project start date and end 
date.

Enter the amount of funding 
requested and the total 
project cost (including 
match).

Project Information



Applicants should 
provide a single contact 
person that will be 
responsible for all 
communication for the 
grant. A telephone 
number and email 
address for this primary 
contact should also be 
provided.

Contacts



The project summary should 
include a brief description of the 
project, the impacted 
geographic area, the impact to 
the community served, the 
technology to be deployed, and 
the speeds offered. This summary 
will be used to publicly promote 
the grant project on social 
media, press releases, and other 
similar media. (Not to exceed 
250 words.)

Describe why this project needs 
funding from the ROBIN Grant 
Program and why, without this 
funding, the project could not 
proceed.

Applicants are to indicate 
whether the project is last-mile or 
middle-mile as defined by the 
ROBIN Grant Program 
Guidance.

Project Overview



Provide a brief 
description of the 
proposed service area 
(250 words max).

Applicants must provide 
the following 
attachment: PDF 
overview map of 
proposed service area.

Proposed service area information



Please upload a GIS-
compatible file(s) of the 
proposed infrastructure to be 
deployed including route 
locations and other 
supportive infrastructure to be 
deployed as a result of the 
grant. This file(s) should 
contain the actual proposed 
locations of infrastructure to 
be deployed including, but 
not limited to: fiber transport, 
fiber to the premise, coaxial, 
or other similar network 
routes, cabinets, nodes, 
pedestals, splice enclosures, 
towers, huts, etc.

Acceptable file types: ESRI 
Geodatabase (.gdb), ESRI 
Shapefile (.shp, .shx, .dbf, 
.sbn or .sbx, .fbn or .fbx, .ain
or .aih, .atx, .ixs, .mxs, .prj, 
and .xml), Google Earth files 
(.kml or .kmz).

Proposed infrastructure to be deployed 
including route locations



Provide a spreadsheet of 
street addresses/locations 
within the proposed service 
area. The spreadsheet 
should include full address 
string (number, street, city, 
state, zip), location type 
(residential, business, 
institution, other), latitude 
and longitude (if 
available), and whether the 
address is currently 
unserved at 25/3 Mbps, 
or 100/20 Mbps, or 
unknown. 

Spreadsheet of street addresses



Applicants should 
indicate:  1) the number 
of households to be 
served; 2) the number 
of businesses to be 
served; and 3) the 
number of community 
anchor institutions 
(CAIs) to be served, 
(more information on 
impacted CAIs is 
requested later in the 
application).

Locations by type



Applicants should list the 
jurisdictions in which the 
proposed service area is 
located, either partially or 
wholly, including the city, 
village, township, and 
county names, as well as 
state House and Senate 
districts.

Jurisdictions impacted by the 
proposed service area



Applicants should indicate if 
the project wholly or 
partially includes a 
Qualified Opportunity Zone 
(QOZ). QOZs are 
designated at the Census 
Tract level and a listing and 
map of QOZs can be found 
here: 
https://www.cdfifund.gov/
opportunity-zones.

Provide a description of the 
broadband service to be 
provided including elements 
such as dedicated or shared 
bandwidth, the technology 
that will be used, etc.

Broadband service to be provided

https://www.cdfifund.gov/opportunity-zones


Applicants are to 
indicate whether they 
will provide the 
minimum of 100/100 
Mbps service to all 
locations in the 
proposed service area. 

Minimum Mbps



In the appropriate fields, 
applicants are to provide: 
download speed (Mbps), 
upload speed (Mbps), 
monthly cost, and monthly 
data allowance (GB). 
Applicants must also 
provide, as an attachment, 
an affidavit of commitment 
to offer the proposed 
service and cost in the 
proposed service area for a 
minimum of one year after 
project completion.

Affordability and service limitations



Some internet service providers 
offer discounted internet service 
for low-income or other 
qualifying homes passed by their 
network.  Applicants should 
indicate whether they currently 
provide or plan to provide a 
lower cost monthly subscription 
plan to qualifying households. 
Applicants proposing a low-cost 
service offering must provide 
eligible customers with a similar 
level of service to that which is 
provided to non-eligible 
customers. The monthly cost of 
service for qualifying households 
should be included in the 
application. Additionally, if 
applicants plan to offer a low-
cost program for qualifying 
households, a description of 
how the applicant will qualify 
eligible households should also 
be included.

FCC’s affordable connectivity program



In the appropriate fields, applicants are 
to provide total project cost, total grant 
request, total match amount, and total 
match percentage.

In the appropriate fields, applicants are 
to provide the match source, match 
amount, match type (cash or in-kind), 
and indicate whether it has been 
secured. Additionally, applicants must 
submit as attachments match 
commitments letters and/or evidence.

Project costs and 
budget



Applicants should complete the 
project budget table in the 
application to indicate the 
sources, use, and amounts of all 
funds that will be used for 
eligible project costs. Use the 
line-item categories where 
possible; only use the Other 
category where anticipated 
expenses do not fall within one 
of the recommended categories.

Budget summary



Applicants are to 
provide a narrative 
describing the project 
budget.

Budget narrative



In the appropriate fields, 
applicants are to provide 
information regarding revenue, 
expenses, anticipated grant 
funds, cash flow, and 
cumulative cash flow. 

Applicants are to provide a 
narrative describing the five-
year stand-alone project 
financial plan/forecast.

Five-year stand-alone project 
financial plan/forecast



Budgetary engineering 
designs, diagrams, and maps 
that show the proposed 
project. Design documents 
must clearly demonstrate the 
applicant’s complete 
understanding of the project 
and ability to provide the 
proposed solution. This 
information must be certified 
by a professional engineer.

Please provide a brief 
statement to accompany your 
attached engineering designs, 
diagrams, and maps 
indicating your readiness to 
build, manage, and operate 
the proposed network.

Engineering designs, diagrams, and maps



Applicants should 
demonstrate and provide 
evidence that the installed 
infrastructure is scalable to 
meet the anticipated future 
connectivity demands of the 
proposed service area. The 
applicant should indicate 
the end-user connection 
speed to which the 
proposed network can 
scale. This information must 
be certified by the 
equipment manufacturer or 
a Professional Engineer.

Evidence of network scalability



Applicants should provide a 
detailed project schedule 
outlining the individual tasks 
and their timing for the 
project including broadband 
deployment tasks and 
activities necessary for 
project completion. A 
schedule form is provided for 
applicants to indicate the 
individual tasks involved in 
the project and the expected 
completion date (quarter and 
year) of the activity. The last 
task on the project schedule 
should indicate the date 
upon which service to the last 
location will be turned on.

Project schedule



Please indicate the anticipated date upon which service 
to the last location in the proposed project area will be 
turned on.

Indicate any factors which would change or delay the 
proposed schedule.

Applicants should indicate if all of the required 
local/city/county/state approvals necessary for this 
project to proceed have been obtained, (e.g., planning 
commission, zoning board of appeals, road 
commissions, railroad crossings, etc.). If not, applicants 
should indicate what remains to be done and what is 
required for completing the process of obtaining 
approvals. Applicants should also list the agency(ies) 
requiring such approvals.

Applicants should indicate if all state and/or federal 
environmental review requirements been met, if 
applicable. If not, applicants should indicate what 
remains to be done and what is required for completing 
the process of obtaining any necessary approvals. 
Applicants should also list the agency(ies) requiring 
such approvals.

Applicants should indicate if the project impacts or 
located in or near local, state, or federal historic or 
potentially historic, architectural, or archeological 
resources. If so, applicants should indicate what is 
required for completing the process of obtaining 
approvals and what remains to be done. Applicants 
should also list the agency(ies) requiring such 
approvals.

Anticipated completion date



Provide any additional 
evidence of your project’s 
readiness.  This evidence 
can include, but is not 
limited to, letters of intent, 
memorandums of 
understanding, land/tower 
lease agreements, right-of-
way agreements, permits, 
etc.  Provide a short 
narrative to accompany this 
additional evidence. (Not 
to exceed 250 words.)

Project readiness



Provide a brief history of 
your company including 
experience relevant to 
the proposed project. 
(Not to exceed 250 
words.)

Brief history of your organization



Attach the applicant’s 
organizational chart.

Attach resumes of key officers, 
management personnel, and 
proposed management team.

Organization chart and resumes



Applicants should provide 
three (3) years of financial 
statements to demonstrate 
their financial viability.  
Confidential information may 
be submitted and redacted 
according to FOIA laws.  The 
burden is on the applicant to 
provide the necessary 
financial information for MIHI 
to make an accurate 
determination of their 
financial wherewithal. 
Audited financial statements 
are the preferred form of 
documentation. If an 
applicant submits another 
form of documentation, such 
as a “reviewed” financial 
report, they should indicate 
who reviewed them, name, 
title, and organization, and if 
that review was done in-
house or by a third party.

Audited financial statements



Applicants are to describe 
any partners, 
subcontractors, or vendors 
associated with the 
project’s deliverables, 
including but not limited to 
adoption, deployment, and 
service delivery. Applicants 
are to also describe each 
party’s role in the project. 
This should include a 
discussion of whether and 
to what extent the 
applicant, as well as its 
anticipated partners, 
subcontractors, or vendors 
are organizations 
incorporated, 
headquartered, or with a 
principal place of business 
in Michigan.

Partners, subcontractors, or vendors



Applicants are to describe 
the safety and training 
standards in place for 
employees, including 
professional certification, 
licensure, and/or robust 
in-house training 
opportunities.

Safety and training standards



Applicants are to indicate 
whether there have been any 
recent violations of federal or 
state labor and employment 
laws by their organization.

Violations of federal or state 
labor and employment laws 



Applicants are to indicate 
whether their company 
incorporates strong labor 
standards, including project 
labor agreements and 
community benefits 
agreements that offer wages 
at or above the prevailing 
rate.

Labor standards



Applicants are to indicate 
whether employees are 
hired directly or contracted 
through another agency. If 
through another agency, 
applicants are to describe 
the policies and practices 
that ensure 
contractors/subcontractors 
meet high labor standards.

Hiring policy



Describe any prioritization 
efforts to hire local workers 
and/or workers from 
historically disadvantaged 
communities for this project.

Prioritization efforts to 
hire local workers



Applicants should provide 
evidence of 
interest/impact/support 
from communities that are 
part of the proposed 
project area.   Examples 
include, but are not limited 
to, letters endorsing the 
project from legislators, 
congressional 
representatives, and local 
government resolutions.

Community support



Applicants should 
provide a statement 
regarding customer 
interest in the project 
and include the 
method(s) used to gage 
interest and results.

Community interest



Applicants should provide 
evidence of 
interest/impact/support from 
CAIs if part of the proposed 
project area.  The applicant 
should include specific evidence 
of how the proposed 
connectivity solution will benefit 
the CAI and improve community 
services provided by the CAIs to 
be served. This evidence can be 
provided by submitting letters of 
support from impacted CAIs that 
describe the benefits gained 
from the proposed connectivity.

Community anchor institutions



If the proposed project 
includes connections to 
schools or libraries, provide 
your SPIN or evidence of 
application for a SPIN from 
the FCC Universal Service 
Administrative Company 
(USAC) and demonstration 
of your knowledge of E-rate 
and working with the 
FCC/USAC. (Not to 
exceed 250 words.)

SPIN Information



Applicants should provide 
evidence of 
interest/impact/support from 
businesses if part of the 
proposed project area.  
Applicants should provide the 
number and a short description 
of businesses needing 
improved broadband including 
the level of broadband 
improvement they need to 
become and/or remain 
competitive, expand markets, 
etc. Descriptions of any work-
at-home or telecommuter 
opportunities that would be 
increased and/or improved 
should also be included. If 
available, applicants should 
attach specific statements of 
need/impact from affected 
businesses in the project area.

Need for improved 
broadband for businesses



Applicants are to 
describe and account 
for any direct job 
creation in the proposed 
service area related to 
this project, if funded.

Direct job creation



Please select the 
“Training” tab to 
proceed.

Skip to Training tab



Applicants should describe 
any proposed digital 
literacy training events, 
materials, and resources 
that will be provided to 
residents and businesses 
impacted by the proposed 
connectivity. Partnerships 
with local training 
organizations (e.g., 
libraries, non-profit 
organizations, etc.) are 
highly encouraged and 
evidence of those 
partnerships and 
commitments should be 
included with the 
application.  Include the 
number and type of events 
in measurable metrics, and 
the anticipated outcomes 
from related activities. (Not 
to exceed 400 words.)

Proposed digital literacy 
training events and materials



Applicants should describe the 
materials and method(s) to be 
used for providing residents and 
businesses with information 
promoting the use of an internet 
connection for improving quality 
of life, access to resources, 
economic opportunity, etc. 
Partnerships with local CAIs that 
build awareness for enriching 
online opportunities for residents 
and businesses are highly 
encouraged. Examples of these 
opportunities include, but are not 
limited to, telehealth 
applications, access to 
government services, e-learning, 
job and career readiness 
programs, public safety 
information, cybersecurity 
training, etc.  This response must 
include measurable metrics and 
the anticipated outcomes from 
related activities. (Not to exceed 
400 words.)

Materials and methods 
to be used for training



Applicants should describe 
how the project 
demonstrates commitment to 
improving the adoption rate 
of broadband services, 
including, but not limited to, 
special service rates, 
internet-enabled devices 
that meet the needs of the 
user, and digital skills 
training.

Commitment to improving the 
adoption rate of broadband services



Applicants must explain 
how they will promote 
customer take rate, 
including marketing 
activities, outreach plan, 
and other actions to reach 
the identified serviceable 
units within the project 
area. Additionally, 
applicants are to provide 
the anticipated take rate 
and describe the basis for 
the estimate.

Promotion of customer take rate



Applicants must explain how 
they will promote customer 
take rate, including marketing 
activities, outreach plan, and 
other actions to reach the 
identified serviceable units 
within the project area. 
Additionally, applicants are to 
provide the anticipated take 
rate and describe the basis for 
the estimate.

When finished, select Save
and then select Validate. This 
will allow you to review any 
omissions or errors that must 
be corrected prior to 
submitting the application. 
Follow the instructions to 
complete the submission 
process.

Promotion of customer take rate



All portions of the Applicant’s 
proposal and resulting award are 
subject to disclosure as required under 
Michigan’s Freedom of Information 
Act (FOIA), MCL 15.231, et 
seq. However, some information may 
be exempt from disclosure. Under 
MCL 18.1261(13)(b), records 
containing “a trade secret as defined 
under section 2 of the uniform trade 
secrets act, 1998 PA 448, MCL 
445.1902,” are exempt from 
disclosure under FOIA. In addition, 
“financial or proprietary information” 
submitted with a proposal is exempt 
from disclosure under FOIA. An 
applicant’s failure to comply with this 
Section is grounds for rejecting an 
applicant’s proposal as non-
responsive.

Once the application has been 
submitted, and prior to the application 
deadline, go to the Grant Application 
tab and then select Redact 
Application Pages.

Redaction



Check the box next to the page that 
contains confidential information that 
should be redacted. 

From the dropdown menu, select the 
justification for redaction.

In the section for comments, explain the 
specific grounds in State or other 
applicable law which supports treatment 
of the material as TS, FI, or PI. Do not 
simply cite to the applicable 
act. Provide a complete justification as 
to how the material falls within the scope 
of the applicable act or relevant case 
law.

Click OK at the bottom of the screen 
when complete.

Confidential information
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