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BEAD 5-Year Action Plan:

Vision, Goals, and Objectives

By 2030, every Michigander will have:

+ An affordable and reliable high-speed internet
connection available that meets their household
needs;

+ A high-speed internet enabled device(s) that meet the
needs of everyone in the home;

+ Access to digital skills training regardless of who they
are or where they live;

+ Access to technical support to maximize device and
application use;

+ The ability to reside anywhere in the state and not
worry about access to high quality and reliable
internet service; and

+ Freedom from digital discrimination and barriers to
connectivity within an evolving and unbiased digital
equity ecosystem.




BEAD 5-Year Action Plan:
Vision, Goals, and Objectives
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Goals

1.

Expand reliable, sustainable, and scalable high-
speed broadband infrastructure to reach unserved
and underserved areas.

2. Increase digital skills.

3. Promote affordable broadband services.

4. Support equitable access to devices.

5. Empower consumers with accessible online content.
Obijectives

Ensure universal availability of broadband to
every home, business, institution, and community

2. Ensure 95% of households adopt a permanent

connection at home
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BEAD 5-Year Action Plan Priorities

* Plan provides a wealth of background, needs, and gaps
assessment

* Implementation plan is organized as
Priorities >

>

Planned Activities




BEAD 5-Year Action Plan Priorities

1. Reduce barriers to broadband deployment

2. Maximize the use and reach of federal funds
3. Promote digital equity and inclusion
4

. Deploy resilient and sustainable broadband
infrastructure

5. Empower communities through engagement and
involvement



BEAD 5-Year Action Plan:

1. Streamline permitting processes

2. Coordinate deployment planning

3. Standardize processes and supporting documentation
4

. Encourage the development of a unitied approach for right of
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deployment

way access and fiber deployment and maintenance

5. Prioritize workforce development plans and support job
fraining programs




BEAD 5-Year Action Plan

1. Encourage the use of existing infrastructure and assets

2. Maximize private sector participation and promote the
development of public-private partnerships

3. Improve participation in the state’s subprograms by running a
fair and transparent subgrantee selection process
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federal funds

4. Establish a middle mile focused program to ensure
infrastructure is available for last mile projects

5. Develop and implement subgrantee accountability and
compliance strategies




C
9
(7p)
2
@)
S
=
(-
(@)
Pa
=)
=
()}
O
o
=
9o
o
-
O
| -
o_

BEAD 5-Year Action Plan

1. Prioritize geographically challenging, economically
distressed, and historically underrepresented areas

2. Establish non-deployment initiatives and align subprograms
with the goals and objectives of the State’s digital equity plan

3. Develop awareness strategies that improve adoption through
marking and communication
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BEAD 5-Year Action Plan

1. Include resiliency and sustainability criteria as part of subprogram
requirements

2. Promote the deployment of fiber and define the “Extremely High-
Cost per Location” threshold

3. Encourage service providers to upgrade outdated infrastructure
4. Assess project applications for long-term service and reliability

5. Enable variable match requirements based on cost of deployment



BEAD 5-Year Action Plan

1. Leverage community inputs to drive subprogram planning and
implementation

2. Develop an approach for communities to define infrastructure
and equity program roll out
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engagement and involvement

3. Include evidence of community support and partnerships as
part of subprogram requirements
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Digital Equity Plan Overview

* Rooted in a holistic strategy to accomplish Governor Whitmer's policy and
programmatic goals and those of the National Telecommunications
Information Administration

* Encompasses feedback from communities about their struggles with the
digital divide and how it impacts their daily lives

Digitql * Implementation will be rooted in a digital navigator system designed as a
Equity “snowflake” model of community organizing
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Digital Equity Plan Goals
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Ensure all Michiganders have access to affordable, reliable high-speed
internet connection at their homes

Attract workers and employers to move and work in Michigan
Improve educational attainment including barrier removal for credentialed

workers and in post-secondary achievement

Improve overall health outcomes, particularly with improvement in rural
areas and in underrepresented populations

Educate Michiganders about the online services available to them as a citizen
of the state



Digital Equity Plan Strategies

Collaborate and align efforts between DEA and BEAD planned activities

Partner with communities, Tribal governments, and state agencies to align similar goals and
timelines for infrastructure deployment and digital equity initiatives

Coordinate, partner, and support existing workforce development strategies and programs
housed within LEO and other state agencies

Collaborate and partner with MDE to elevate online learning opportunities and additional
pathways to digital skills development for adults

Dlfelife]

Equit /1 Coordinate and collaborate with MDHHS to monitor health outcomes pre- and post-
quity — deployment of broadband projects in rural and underrepresented communities

Coordinate and collaborate with the MDOS to provide trainings to Michiganders about their
\ digital citizenship
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Implementation Strategy
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MIHI at the center as the hub providing
consistent training materials and content to
Regional Coordinators. Information
dissemination from MIHI regarding state
programs to communities

Regional Coordinators function as first line of
communication for Community Digital
Navigators and provide information both to
communities and to MIHI regarding barriers,
struggles, and successes. Regional
Coordinators will be placed at host sites (to
be selected by competitive RFP)

Community Digital Navigators are the front
lines for training individuals and engaging
community organizations in the state’s digital
equity strategy
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How to Provide Feedback

Five-Year Action Plan

* Feedback by August 4'
* Draft Plan: https:/ /bit.ly/MIHI-5YAP
* Feedback Form: https://bit.ly/MIHI-5YAP-Feedback

Digital Equity Plan
* Public Comment Period ends 5 p.m. EST on August 15"

* Draft Plan: https:/ /bit.ly/MIHI-DEPlan
k * Public Comment Form: https:/ /bit.ly /MIHI-DEPlan-Comment
AN
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