Thank you for joining us for this Partnership Roundtable Meeting. We will begin shortly.

MICHIGAN DEPARTMENT OF

LABOR & ECONOMIC

OPPORTUNITY
/\ MICHIGAN HIGH-SPEED INTERNET OFFICE




Michigan
High-Speed
Internet Office

+Created by Executive Directive in
June 2021, authorized for funding
and staff in April 2022

+Located within the Prosperity
Division of the Department of
L.abor and Economic Opportunity

+Michigan’s single point of contact
for all things broadband and
connectivity




Create a more
digitally equitable
Michigan where
everyone can

leverage

technology to
improve their
quality of life.
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BEAD 5-Year Action Plan:
Vision, Goals, and Objectives
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Goals

1.

A

Expand reliable, sustainable, and scalable high-
speed broadband infrastructure to reach unserved
and underserved areas.

Increase digital skills.
Promote affordable broadband services.
Support equitable access to devices.

Empower consumers with accessible online content.

Objectives

1. Ensure universal availability of broadband to
every home, business, institution, and community

2. Ensure 95% of households adopt a permanent

connection at home



BEAD 5-Year Action Plan Priorities

1. Reduce barriers to broadband deployment
. Maximize the use and reach of federal funds
. Promote digital equity and inclusion

. Deploy resilient and sustainable broadband infrastructure
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. Empower communities through engagement and involvement




AGENDA

1.Estimated Timeline
2. State Challenge Process Overview
3.Community Anchor Institution Overview

4.Tips on Effective Commenting
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Estimated Timeline

NTIA
Calcula s
BEAD
Allocati s

BEAD 5-Year
Action Plan
Finished

MiCF and Public

MIHI Develops BEAD
Initial Proposal & NTIA

Approves

Comment Meetings
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MIHI Runs State Challenge
Process & NTIA Approves

Results

State DE

Capacity
NOFO?

Final BEAD
Proposal Projects
Developed Begin

| | | | | | |
Digital Equity and Inclusion Programs Implemented

BEAD Application Window Opened and

Grant Selections Made




State Challenge Process: Overview
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* As of today, nearly 500,000 locations on )
the FCC National Broadband Map are “~
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State Challenge Process: Overview

Start with FCC BDC v3

Remove Federal, State, and Locally
Funded Areas

When?é
* First Quarter of 2024

* 30 days for challenges; 30 days for rebuttals;
30 days for adjudication

Who?

* Local units of governmentnon-profit

Apply Modifications and Identify
CAls

What? \

* Largely the NTIA Model Challenge Process

organizations, and internet service providers

Receive and Adjudicate Challenges

Final List of BEAD Eligible Locations:
Unserved, Underserved, and CAls

v

* Four key modifications




State Challenge Process: Modifications

DSL Modification Speed Test Modification

* Purpose is to facilitate the phase-out of * Purpose is to consider actual speed
legacy copper infrastructure that no experienced at locations to determine
longer meets today’s definition of a whether location is served

served location

Cellular Fixed Wireless

MDU Modification Modification

* Purpose is to ensure unserved or * Purpose is to ensure that locations
underserved units within MDUs are served only by this technology are truly
accounted for served, given the limitations of this

service delivery technology




State Challenge Process: Challenge Types

* Availability * Business Service Only
* Speed * Enforceable Commitment
* Latency [or not

* Planned Service
* Data cap

« Technology * Location Is A CAl (or not)

A
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What questions do you have about the state
challenge process?
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Defining CAls

“Whether the community support
organization facilitates greater
use of broadband service by
vulnerable populations,
including, but not limited fo,
low-income individuals,
unemployed individuals,
children, the incarcerated,
and aged individuvals”

* 47 USC 1702(a)(2)(E)
A




Community Anchor Institutions

Schools (K-12)
Libraries

Health clinics, health centers,
hospitals, or other medical providers

Public safety entit

Institutions of higher education
Public housing organizations
Government facilities

Public transportation facilities

Agricultural labor camps

¢ Community support organizations

Senior centers

Job training centers

Boys and Girls Clubs and YMCAs

Community centers

Community development organizations
Convention centers and stadiums

Food banks and pantries

Homeless service agencies

MSU Extension offices

Organizations offering digital inclusion services

Zoos, aquariums, campgrounds, and wildlife
centers

Child Care Centers
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What questions do you have about
designation of Community Anchor Institutions?
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Public

Comment

Process




Tips for Effective Public Comments

1. Be specitic about which section of the document your
comment applies to.

. Offer helpful solution:s.
. Suggest specific language when possible and appropriate.
. Use specific examples to illustrate your concerns.

. State what you support as well as what you disagree with.
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. Provide supplemental information it needed.




* BEAD will be implemented as a competitive subgrant program to
achieve program goals.

¢ SCORING:

* NTIA mandates that 75% of application scoring come from the
following categories:

* Minimal BEAD Outlay (Investment)

Subgrant . Affordabilty

Prog ram * Strong Labor Practices
. * The remaining 25% of scoring can be determined by the state.
Overview

Can include the following, but other elements could also be
included:

* Speed to deployment (mandatory)
* Community and tribal engagement

* Open access

* PROJECT AREA DESIGN
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Areas of Interest Survey

Project Area Design Concept
Reimbursement Model
Matching Fund Requirements

Community Involvement Scoring

What else?

MICHIGAN HIGH-SPEED INTERNET OFFICE

LEO-MIHIGHSPEEDINTERNET@MICHIGAN.GOV



What Happens Nexte

Today's Survey (informal feedback):
https:/ /forms.office.com/g/6nc823vled

Public Comment on Initial Proposal Volume |:
Opens late September

On MIHI website — you'll receive a link by email

¥ MiDeptLEO 3 MichiganLEO MichiganLEO in  MichiganLEO
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