Thank you for joining us for this Partnership Roundtable Meeting. We will begin shortly.
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Michigqn +Created by Executive Directive in

) AN June 2021, authorized for funding
ngh Speed and staff in April 2022

Located within the Prosperity
Division of the Department of
L.abor and Economic Opportunity

Internet Office p

+Michigan’s single point of contact
for all things broadband and
connectivity




Create a more
digitally equitable
Michigan where
everyone can

leverage

technology to
improve their
quality of life.




AGENDA

1.Vision, Goals, Obijectives, Priorities
2. Estimated Timeline
3.Initial Proposal Volume 2 Key Sections

4.Tips on Effective Commenting
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BEAD 5-Year Action Plan:
Vision, Goals, and Objectives
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Goals

1.

A

Expand reliable, sustainable, and scalable high-
speed broadband infrastructure to reach unserved
and underserved areas.

Increase digital skills.
Promote affordable broadband services.
Support equitable access to devices.

Empower consumers with accessible online content.

Objectives

1. Ensure universal availability of broadband to
every home, business, institution, and community

2. Ensure 95% of households adopt a permanent

connection at home



BEAD 5-Year Action Plan Priorities

1. Reduce barriers to broadband deployment
. Maximize the use and reach of federal funds
. Promote digital equity and inclusion

. Deploy resilient and sustainable broadband infrastructure
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. Empower communities through engagement and involvement
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Existing Broadband Funding

Unserved and Underserved Locations

Community Anchor Institutions

Initial

Challenge Process

Proposal * DSL Modjification
VOIUme ‘I  MDU Modification

* Speed Test Modification

e Cellular Fixed Wireless Modification




* Obijectives
* local, Tribal, and Regional Broadband Planning Coordination
* Local Coordination
* Deployment Subgrantee Selection
* Hexbin Concept
* Premarketing and Qualification Phase
* Round 1 and Round 2 Project Applications
* Project Scoring

ogo®
I n III.I CI I * Non-deployment Subgrantee Selection
* Eligible Entity Implementation Activities

Pro posa I * Labor Standards and Protections
V I 2 * Workforce Readiness
o U me * MBEs, WBEs, Labor Surplus Firms Inclusion

* Cost and Barrier Reduction

* Climate Assessment

* Low-Cost Broadband Service Option
* Middle Class Affordability

* Use of 20 Percent of Funding

* Eligible Entity Regulatory Approach

* Certification of Compliance with BEAD Requirements




Application Process

+ Applicant Preregistration

+ Round 1 Applications

+ Post-Application Assessment
+ Post-Round 1 Negotiations

+ Round 2 Applications

MICHIGAN HIGH-SPEED INTERNET OFFICE : LEO-MIHIGHSPEEDINTERNET@MICHIGAN.GOYV



Applicant Preregistration

+ Begins during BEAD Challenge Process, continues for
30 days after application window opens

+ Must be done once per applicant, can apply to
multiple projects

+ Includes:
+Financial Capability
+Managerial Capability
+Technical Capability
+Compliance with applicable laws
+Operational Capability
+Ownership Information
+Public Funding Information
+Fair Labor Practices and Highly-Skilled Workforce
+EHP and BABA Compliance
+Cybersecurity Compliance and Supply Chain Risk Management Compliance

+History as a business in Michigan

MICHIGAN HIGH-SPEED INTERNET OFFICE : LEO-MIHIGHSPEEDINTERNET@MICHIGAN.GOYV



Round 1 Applications

+ Includes:
+ Defined project area based on selected hexbins
+ Total project cost and deployment schedule
+ Technology of planned network
+ Match funding percentage
+ Cost of service plans
+ Evidence of local support/community engagement (@

+ Planned digital inclusion activities

+ Planned use of MBE/WBE/SBE/GDBE firms

\ + Plans to provide open access

AN

+ Equitable workforce development and job quality commitments

MICHIGAN HIGH-SPEED INTERNET OFFICE : LEO-MIHIGHSPEEDINTERNET@MICHIGAN.GOYV



Round 1 Applications

+ Initial screening

+ Scoring and Deconfliction

+ No overlap: Assess against cost
benchmarks

+ Overlap: Deconfliction process
+ Assess cost

+ Score overlapping hexbins

+ Assess outstanding unserved/underserved

BSLs

+ Tentative awards

MICHIGAN HIGH-SPEED INTERNET OFFICE : LEO-MIHIGHSPEEDINTERNET@MICHIGAN.GOYV



Post-Round 1 Negotiations

+ “Stranded” hexbins

+ “Qutlier” locations

Round 2 Applications

+ Updated map

+ Repeat same process from Round 1

MICHIGAN HIGH-SPEED INTERNET OFFICE : LEO-MIHIGHSPEEDINTERNET@MICHIGAN.GOYV



Hexbin Concept

* Hexes are three miles in diameter with 1.5-mile sides

* Balancing the ability of applicants to customize project
areas while streamlining deconfliction

* All hexbins that contain at least one BEAD-eligible
location will be available for selection

* Applicants must commit to serving every eligible BSL
and CAl within the hexbins they select

* Projects must be contiguous

* A single project cannot create an “island”

* MIHI may group some hexbins into larger, predefined
project areas — most likely to happen in the Upper
Peninsula

* Scoring will deconflict overlap in proposed projects

MICHIGAN HIGH-SPEED INTERNET OFFICE : LEO-MIHIGHSPEEDINTERNET@MICHIGAN.GOV



Low-Cost Service Option

+ Affordable Connectivity Program

Middle Class Affordability

+ Asset Limited, Income Constrained, Employed

+ Annual increase of no more than 3% or actual rate
of inflation (whichever is less)




Priority .

* Primary Criteria — NTIA requires these make up 75%
* Minimal BEAD Program Outlay — 35%

* Grant to Project Cost
* Cost Reasonableness

* Scalability and Resiliency

* Affordability of 1Gps/1Gps Service — 30%

Fair Labor Practices — 10%

Proiect * Secondary Criteria — Remaining 25%

Scoring :
Overview '

Project Schedule Commitment — 3%
Digital Inclusion Activities — 3%
Local Support = 7%

Michigan Businesses — 5%

MBE /WBE /SBE /GDBE — 3%
Open Access Policy — 2%
Workforce Development — 2%



Other Last-
Mile

Project
Scoring
Overview

* Primary Criteria — NTIA requires these make up 75%

Minimal BEAD Program Outlay — 35%
* Grant to Project Cost
* Cost Reasonableness

* Scalability and Resiliency

* Affordability of 100 Mbps/20 Mbps Service — 30%

Fair Labor Practices — 10%

* Secondary Criteria — Remaining 25%

Project Schedule Commitment — 1%
Network Speed - 3%

Digital Inclusion Activities — 3%
Local Support — 5%

Michigan Businesses — 4%

MBE /WBE /SBE /GDBE — 3%
Open Access Policy — 3%
Workforce Development — 3%



Public

Comment

Process




Tips for Effective Public Comments

1. Be specitic about which section of the document your
comment applies to.

. Offer helpful solution:s.
. Suggest specific language when possible and appropriate.
. Use specific examples to illustrate your concerns.

. State what you support as well as what you disagree with.
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. Provide supplemental information it needed.




QUESTIONS
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What Happens Nexi?

Public Comment on Initial Proposal Volume l:

On MIHI website — you'll receive a link by email

¥ MiDeptLEO 3 MichiganLEO MichiganLEO in  MichiganLEO
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