MiSTEM Advisory Council Meeting
December 1, 2025, 3:00 p.m. — 5:00 p.m.
Virtual/Online — Michigan

Council Present:

Gail S. Alpert (West Bloomfield)
Delsa Chapman, Ed.D. (Lansing)
Lee Graham (Howell)

Heidi Maltby-Skodack (Northville)
Kathleen Owsley (Plymouth)

Council Absent:
Jeannette Bradshaw
Representative Tom Kunse
Senator Jonathan Lindsey

MiSTEM State Staff Present:
Rajalakshmi Nadadur
Megan Schrauben

MiSTEM Network Staff Present:
Samantha Baruah, Playbook
Betsy Diegel, Region 10

Brian Dotson, Region 9

Emily Geiger-Dedo, Region 16
Lori Henrickson, Region 1

Greg Johnson, Region 3
Charlene Jones, Math/S&E Collab
Sarah Keenan-Lechel, Region 6
Kim Kocsis, Region 5

Stefanie Marshall, Playbook

Guests Present:
Susan Corbin
Kristin Everett
Denise Flannery
Jill Griffin
Spencer Lucker
Naomi Norman
Holly Reed

CALL TO ORDER

Michelle Reaves (Detroit)
David Rowe (Houghton)

Sarah Szurpicki, Chair (Detroit)
Wendy Winston (Kent County)
Adam F. Zemke (Ann Arbor)

Senator Dayna Polehanki
Vacant Representative

Halley Walsh

Mark Muzzin, Region 4
Laura Percival, Region 12
Sarah Roche, Region 13
Ginger Rohwer, Region 8
Lisa Seigel, Region 7

Chris Standerford, Region 15
Kevin St. Onge, Region 14
Donald Walker, Region 2
Larry Wyn, CS Collaborative

Alycia Sterenberg Mahon

Kathy Surd

Kim Trent
Leanne Weber
Danielle West
Candance Vinson

Virtual meeting was called to order at 3:01 p.m. by Chair, Szurpicki.



ROLL CALL, WELCOME, APPROVAL OF CONSENT AGENDA

Schrauben conducted the roll call. Szurpicki welcomed everyone and thanked Dr. Rema
Vassar for her service to the Council. Chair Szurpicki welcomed new Council member
Michelle Reaves. Chair Szurpicki invited a vote on the consent agenda and last Council
meeting minutes. Graham motioned to approve; Rowe seconded. Motion was put to a
vote of the Council members. All were in favor. No objections. Motion approved.

ADDRESS FROM LABOR AND ECONOMIC OPPORTUNITY (LEO) LEADERSHIP
Susan Corbin, Director of LEO, joined to celebrate the work the MiISTEM Network has
done this past year and throughout Governor Whitmer’s term including serving over
55,000 students and over 8,000 educators. Corbin noted the network’s impact on
initiatives such as the Al Workforce Plan. We are working towards solutions to keep
MIiSTEM'’s work going despite budget uncertainty. Corbin encouraged everyone to
continue sharing the network’s impact stories.

Deputy Director of Prosperity Kim Trent shared about the important role the MiISTEM
Network plays in the Office of Prosperity’s goal to help all Michiganders “Make it in
Michigan” and reduce barriers to disadvantaged communities. STEM careers continue
to be listed in LEO’s bi-annual Hot Jobs outlook report and leadership are thankful that
MIiSTEM is situated within the Office of Prosperity.

Chair Szurpicki offered space for questions of LEO leadership. Council member Lee
Graham shared his appreciation for the LEO led State Workforce and Infrastructure
plans. Council member Maltby-Skodack agreed and thanked the regional directors for
their work. Council member Zemke added additional celebrations around the
partnerships the MiISTEM Network has been able to create and maintain.

FY27 ADVISORY COUNCIL RECOMMENDATIONS

Executive Director Schrauben walked the Council through adjustments to the
September approved FY27 recommendations. The Council’s primary recommendation
is to restore MISTEM grants to original funding amounts including an increase in
network region base allocations. Council member Zemke feels that these
recommendations are still aligned with the larger goal of supporting accelerator
initiatives.

Council member Delsa Chapman shared that there will be some impacts because of the
federal interagency agreements between USED and DOL. All services and supports at
the state level department of education will be the same. Document was shared: fact-
sheet-department-of-education-ed-and-department-of-labor-dol-elementary-and-
secondary-education-partnership-112465.pdf



https://www.ed.gov/media/document/fact-sheet-department-of-education-ed-and-department-of-labor-dol-elementary-and-secondary-education-partnership-112465.pdf
https://www.ed.gov/media/document/fact-sheet-department-of-education-ed-and-department-of-labor-dol-elementary-and-secondary-education-partnership-112465.pdf
https://www.ed.gov/media/document/fact-sheet-department-of-education-ed-and-department-of-labor-dol-elementary-and-secondary-education-partnership-112465.pdf

Graham motioned to approve FY27 recommendations; Maltby-Skodack seconded.
Motion was put to a vote of the Council members. All were in favor. No objections.
Motion approved.

FY26 COMMUNICATIONS AND FUNDING STRATEGY

Council member Owsley led the Council through a communications and funding
strategy. The Council will continue to be activated to resolve funding transitions in FY26.
ED Schrauben shared this strategy is most impactful between now and the next public
Council meeting in February 2026. Council member Zemke thanked Council member
Owsley for her work and the generosity of the philanthropic community and suggested
that this is an opportunity to build relationships with philanthropic funders. Chair
Szurpicki asked Council members to reflect on whether they have sufficient information
needed to act on this request.

Staff member Walsh shared adjustments to Advisory Council grant deliverables and the
amount of carryover funds already encumbered. Executive Director Schrauben shared a
high-level chart to show the minimum funding requirements needed to keep the Network
infrastructure funded and potential funds available including private funds and
unencumbered public funds. Council member Owsley asked if there is a sequence to
which unencumbered funds should be utilized first.

Vote to allow Executive Director discretion to authorize spending of unencumbered
funds as needed between Council meetings to cover Network gaps. Rowe motioned,
Winston seconded. Motion was put to a vote of the Council members. All were in favor.
No objections. Motion approved.

LEO LEGISLATIVE RESPONSIBILITIES — COMMITTEE UPDATES

Staff members Walsh and Nadadur presented committee updates highlighting pivots
from initially presented continuous improvement plans that were released in June 2025.
Due to budget transitions some items are on pause, but MiISTEM will adjust to meet the
legislative reporting requirements.

PUBLIC COMMENT
Requested public comments from virtual attendees.

e Lisa Seigel (Region 7) shared on the uniqueness of the network that invests in
roles of connectors and convenors and emphasized that the loss of the
infrastructure would have a huge impact on the state.

e Sarah Roche (Region 13) shared the importance of partnerships developed
through MiISTEM using examples from the region such as the LEGO initiative
from November and STEM camps that serve rural Michigan.



e Lori E Henrickson (Region 1), due to her experience in other states, expressed
the importance of the unique structure of MiISTEM, appreciated the network
directors, and the council for supporting advocacy efforts.

e Donald Walker (Region 2) lifted the need for the MiSTEM ability to connect
between schools and businesses, and a focus on inclusive STEM programming.

e Betsy L Diegel (Region 10) shared how MiISTEM has fostered an interest in 3P
and its connections to CTE, and the excitement that has emerged due to this
work. Diegel thanked the Council for their advocacy and support in keeping the
network in place.

e Ginger Rohwer (Region 8) shared how the FY26 funding gap is affecting region
directors. Rohwer encouraged the Council to contact the regional directors
directly to understand the impact the situation has had on them.

e Spencer Lucker (MEDC) shared that MIiSTEM has been a very important partner
to move Talent Development forward, the joy in working with the directors, and
how the work of MEDC was strengthened by this partnership.

e Laura Percival (Region 12) shared the impact of the uncertainty on the directors
and their families and asked why potential funds are not used now.

e Naomi Norman (WISD) expressed the importance of keeping communication
open with the fiscal agents.

WRAP UP AND ADJOURN
Graham motioned to end the meeting. Zemke seconded. All Council members in favor,
no objections. The meeting was adjourned at 5:07 p.m.
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