MICHICAN DEPARTMENT OF
LABOR & ECONOMIC MICHIGCAN WORKFORCE
OPPORTUNITY DEVELOPMENT BOARD

Michigan Workforce Development Board Meeting
October 14, 2024, 2:00pm — 4:30pm
Meeting Location: Newlab
2050 15th Street, Detroit, Ml

Minutes of Meeting

Members Present In-Person:

Jeff Donofrio, Chair; President & CEO, Business Leaders for Michigan

Susan Corbin, Director, Michigan Dept. of Labor & Economic Opportunity

Jessica Brousseau, Board Director; Chief of Staff, Michigan Dept. of Labor & Economic
Opportunity

Diana Allard, Career and Technical Education Director, Genesee Intermediate School District
Steve Claywell, President, Michigan Building and Construction Trades Council

Lee Graham, Executive Director, Operating Engineers 324

Bilal Hammoud, Executive Director, Arab American Chamber of Commerce

James (Jim) Holton, Assistant Director, UAW

Russ Kavalhuna, President, Henry Ford College

Lisa Ludwinski, Owner, Sister Pie

Rachel Lutz, Owner, Peacock Room Boutique, Yama, and Frida clothing stores
Chelsea Mates, State Adult Education Director, Michigan Dept. of Labor & Economic
Opportunity

Mallory McMorrow, State Senator

Mike Smith, Executive Director, Upper Peninsula Construction Trades Council

Terri Weems, Group Executive, Jobs, Economy, and Detroit at Work, City of Detroit

Members Attending Virtually:

Sigrid Adams, Director of Michigan Rehabilitation Services, Michigan Dept. of Labor & Economic
Opportunity, joining from Lansing, Ml

Deeana Ahmed, Chief Strategy Officer, Our Next Energy, joining from Birmingham, Ml

Robert Davies, President, Central Michigan University, joining from Mt. Pleasant, Ml

Shana Lewis, Vice President, Trinity Health, joining from SE M

David Martin, State Representative, joining from Davison, Ml

Kaja Thornton-Hunter, CEO, Kaja’s Flavor joining from Muskegon, Ml

Martha Zehnder Kaczynski, Vice President, Frankenmuth Bavarian Inn Corp, joining from
Frankenmuth, Ml

Members Absent (excused):



e Peter Hungerford, Chief Operating Officer, ADAC Automotive

e Dave Meador, Executive Director, Detroit Regional CEO Group

e Rishie Modi, President, Modi Benefits

e Kevin Daley, State Senator

e Tom Lutz, Executive Secretary-Treasurer, Michigan Regional Council of Carpenters

Board Staff Present:

e John Groen, Chief Strategist, Michigan Dept. of Labor & Economic Opportunity

e Stephanie Beckhorn, Director, Office of Employment and Training, Michigan Dept. of Labor &
Economic Opportunity

e John LoPorto, Deputy Chief of Staff, Michigan Dept. of Labor & Economic Opportunity

e Amaya Durkee, Senior Executive Management Assistant, Michigan Dept. of Labor & Economic
Opportunity

e Deb Lyzenga, Division Administrator, Industry Engagement, Michigan Dept. of Labor & Economic
Opportunity

e Heather McBrien, Operations Director, Michigan Dept. of Labor & Economic Opportunity

e Megan Schrauben, Director, MiSTEM, Michigan Dept. of Labor & Economic Opportunity

Other Attendees:

e Julie Cortright, Regional Aging Representative, Michigan Dept. of Health and Human Services

e Sarah Szurpicki, Director, Office of 60x30, Michigan Dept. of Lifelong Education, Advancement,
and Potential

e Melissa Gibson, Associate Director of Research and Analytics, Michigan Center for Data and
Analytics

e Spencer Lucker, Director, Strategic Talent Initiatives, Michigan Economic Development
Corporation

e Amy Wallace, Director, Corporation for a Skilled Workforce

e Amanda Gerrie, Senior Policy Associate, Corporation for a Skilled Workforce

Call to order and Roll call

The meeting was called to order at 2:02 p.m. by Chair Donofrio. Board Director and LEO Chief of Staff
Jessica Brousseau conducted roll call. A quorum was present.

Opening remarks from Chair Jeff Donofrio & new member introductions

Chair Donofrio welcomed everyone to the meeting and congratulated the new and recently re-
appointed members to the board. Chair Donofrio suggested round-robin introductions given the number
of new appointments.

Following introductions, Chair Donofrio again thanked the members for their time and dedication to the
mission of the board and offered himself as a resource if anyone wanted to meet with him to discuss any
thoughts or questions they may have about board service.

Approval of consent agenda

Chair Donofrio called the board’s attention to the consent agenda, including the agenda for the present
meeting and the draft minutes from the March 18, 2024, board meeting. Chair Donofrio asked if there



were any comments or questions, to which there were none. Chair Donofrio asked for a motion to
approve the previous meeting minutes. Russ Kavalhuna moved to approve, and Steve Claywell seconded.
The board voted unanimously to approve. Chair Donofrio then asked for a motion to approve the
consent agenda. Lee Graham moved to approve, and Mike Smith seconded. The board voted
unanimously to approve.

Vice Chair Vote

Chair Donofrio then called to the board’s attention the need to elect a vice chair and asked for
nominations. LEO Director Corbin nominated Steve Claywell, president of the Michigan Building and
Construction Trades Council, highlighting his dedication to the board, his unique skill set, distinguished
career in labor, and his service on the boards of Kellogg Community College and the Michigan
Community College Association. Steve Claywell accepted the nomination, and Mike Smith seconded.
There were no further nominations, and the board voted unanimously to elect Steve Claywell as Vice
Chair.

LEO executive remarks from Director Susan Corbin

Chair Donofrio invited Director Corbin to give an update from the LEO executive office. She spoke about
the importance of the state workforce plan announced last March and meeting with all 16 Michigan

Works! Agency boards to foster alignment with their workforce plans. Director Corbin commented that
the meetings were very productive and thanked the board members who were also able to participate.

She went on to mention significant statewide workforce plan wins and progress from MEDC, MiLEAP, and
LEO. Additionally, Director Corbin also mentioned the ongoing work being done to implement the
Infrastructure Workforce Executive Directive. Director Corbin mentioned the hiring of an outside
consultant to help implement the directive and that a series of external stakeholder engagements would
begin shortly. She invited members of the board to attend if they so wish. Bilal Hammoud asked about
the consultants being used, and Director Corbin mentioned the hiring of KPMG. Lee Graham, being a
member of a local workforce board, thanked Director Corbin for attending local board meetings and said
that her presentations were very helpful to the local boards as they build out their regional plans.

State Workforce Plan Update

Jessica Brousseau, Board Director and LEO Chief of Staff

Jessica Brousseau gave an overview of LEQ’s progress/ achievements toward the statewide plan. She
began by providing a quick overview of the statewide plan and its main three goals. She shared that an
online dashboard to track progress on these three main goals is in development.

Ms. Brousseau next gave an overview of progress made to align regional board plans with the state plan.
She mentioned that over half of the local boards reference the statewide plan and shared the areas with
the most alignment and the areas where alignment is increasing. Areas with the most alignment include:
partnering with colleges to boost graduation rates; enhancing adult education; supporting
underrepresented groups; improving virtual training and broadband access; supporting women and
minority entrepreneurs; and, aligning economic incentives with skills development. Alignment between
the state plan and the local plans is increasing in the following areas: addressing transportation barriers
through innovative partnerships and government/business collaboration; reducing childcare shortages
by developing apprenticeships and lowering the cost of childcare through scholarships; increasing virtual
services for client training management, and orientations; deploying entrepreneurships as both a career



and economic development strategy; developing clear career pathways; and, improving graduation rates
through increased partnerships with community-based organizations, adult schools, and K-12 schools.
Ms. Brousseau shared that this work is continuous, but the alighment so far between the state and local
plans is very encouraging.

LEO plan achievements highlighted by Ms. Brousseau include the launch of the Community Worker and
Economic Transition Office, which will support Michiganders navigating transitions in the ICE to EV auto
and clean energy sectors; the launch of the Michigan Maritime Manufacturing Initiative (M3) which is a
S50 million partnership with the Navy, US Department of Defense, state of Michigan, and academic
partners to train workers at community colleges for critical maritime construction skills; an expansion of
the number of Michigan Works! Agencies participating in the Food Assistance Employment and Training
(FAE&T) Plus program, which provides employment services and training to eligible adults receiving food
assistance. LEO worked to address barriers for participation resulting in five additional MWAs to begin
offering these services in FY 26 and 27, bringing the statewide total to nine.

Additional LEO achievements include securing $18 million for EV Supplier Modernization Grants from the
U.S. Department of Energy (DOE) to help small- and medium-sized suppliers modernize their capabilities
to manufacture EV parts and components. This will help Michigan develop a domestic supply chain,
retain high-paying jobs and support the goals of the Ml Healthy Climate Plan. Michigan’s funding
accounts for over one-third of the total $50 million grant program, which was created in direct response
to a proposal submitted by LEO last year. Ms. Brousseau also highlighted a $2.3 million grant from DOL to
provide career services and training to migrants and seasonal farmworkers and their dependents which
will help this population develop the skills and obtain the credentials necessary to pursue both ag and
non-ag related careers; $600,000 in funding grants provided by LEO to help youth explore future careers
(which translates to all 16 MWAs receiving $40,000 each to support the creations and/or enhancement
of locally-developed career exploration programs); DOL waivers allowing for more WIOA funds to go
directly to employees and employers driving the statewide workforce strategy; and, finally, a partnership
with the Michigan Community College Association and labor leaders to align around awarding college
credit for 8 registered apprenticeships. Ms. Brousseau explained that this list is not exhaustive of all the
work being done at LEO, but, rather, these specifically highlight areas that are lifting up goals and
strategies of the statewide workforce plan.

Mike Smith asked if there was more information on career exploration grants. Chelsea Mates, who
oversees the team implementing this policy, suggested that Mike Smith work directly with the local
MWA:s to provide feedback.

LEO Director Corbin asked Mike Smith to provide more details about the unique career exposure
program he runs. Mr. Smith gave an overview of a summer camp program that accommodates 30
students for six weeks. During that time, the students are exposed to different trades, attend resume
workshops, and participate in a financial literacy and workplace safety program. Additionally, he
mentioned a second program with 15 students who spend an entire year working with different
contractors. Upon completion, the students can enter an apprenticeship program of their choice, and
that this is also a talent retention program to keep young people in the Upper Peninsula. Chelsea Mates
congratulated Mr. Smith on the success of these programs and encouraged him to contact the UP
Michigan Works! Agency to explore funding opportunities.

Spencer Lucker, Director, Strategic Talent Initiatives, MEDC



Spencer Lucker presented on the work being done by MEDC to advance the goals of the statewide
workforce plan. He began by giving an overview of funding available to educational institutions for
advanced manufacturing curriculum and job training development, career exploration, and retention
programs. This funding has exposed 6,109 K-12 students to EV mobility careers and skills.

He shared that MEDC has supported the training of 638 incumbent workers to help upskill them for new
advanced manufacturing jobs and helped support 2,175 new hires at 21 talent-action team employers in
the EV and advanced manufacturing industries.

Senator McMorrow asked if there is a concern that there is too much focus on EV jobs and Mr. Lucker
responded that the data being presented is from the spring of 2023 and that this year the Talent Action
Team has been reframed around advanced manufacturing and other priority occupations. Additionally,
new employers will soon be announced that are in the defense and aerospace sectors.

Mr. Lucker went on to give an overview of the Michigan Scholars Program, which partners universities
with employers. This program has over 1,000 students participating across 7 campuses: Kettering, MSU,
MTU, Michigan-Ann Arbor, Michigan-Dearborn, Michigan-Flint, and WSU. Additionally, there is a $10,000
scholarship and job placement services available to students interested in key engineering roles.
Currently, MEDC has provided 235 of these scholarships.

On talent attraction, Mr. Lucker detailed the “You Can In MI” Campaign which has entered its second
year. So far, 3.5 million people have visited the website and over 17,000 have used the M| Career Portal.

Senator McMorrow asked if there is a mini version of this program that highlights specific Michigan cities
instead of the entire state. Mr. Lucker noted that MEDC would love to invest in local city partners who
promote their local city brand, but at the moment, MEDC does not have the capacity to build a statewide
brand and promote specific cities at the same time.

Rachel Lutz asked if there are specific reasons why people are moving to Michigan. Mr. Lucker referenced
a study MEDC had conducted and said he will follow up with this information after the meeting.

Russ Kavalhuna asked about the Michigan Scholars Program, the date of its launch, and if it is semester-
based. Mr. Lucker responded that it launched in 2024, and students can onboard at the start of each
semester. Funding is available for up to 350 scholarships per year. Mr. Kavalhuna additionally asked how
MEDC zeroed in on these job scholarships and what obligations employers may have. Mr. Lucker
responded that these are the priority occupations identified by Talent Action Team employers and that
employers in the program are required to engage with education institutions on curriculum
development, but there is no obligation to hire students in the program. Chair Donofrio suggested a call
be scheduled to discuss this program in more detail.

Sarah Szurpicki, Director, Office of 60x30, MILEAP

Sarah Szurpicki gave an overview of the Office of 60x30 and its transfer from LEO to MIiLEAP. She thanked
Director Corbin for her continued support and partnership. MiLEAP Q3 highlights include lowering the
cost of college through the launch of the Community College Guarantee and extending the Reconnect
age expansion deadline.

Ms. Szurpicki mentioned that over 28,000 Michigan Achievement Scholarships were awarded in the last
academic year.



Chair Donofrio asked what percentage of the scholarship covered the cost for a typical bachelor’s
degree. Ms. Szurpicki responded that at a public college it is about a quarter of the cost of tuition, and
that it should help reduce the number of students taking out loans.

Chair Donofrio also asked if career training or pre-apprenticeship programs are covered under the
scholarship. Ms. Szurpicki responded yes, but said most of them are too long to be fully covered, and
that a future conversation would be helpful to change the legislation to allow for a longer duration of the
scholarship.

James Holton asked if you can still take other tuition assistance programs. Ms. Szurpicki responded yes.

Ms. Szurpicki next gave an overview of the Michigan Reconnect Program. As of last year, 6,330 students
had taken advantage of the recent Michigan Reconnect expansion including those in the age range of 21-
24. Although this fall’s data is not yet available, MiLEAP has received 27,000 applications to date.

Bilal Hammoud asked if there was any resistance from businesses that may be losing talent because of
employees who utilize the Michigan Reconnect Program and move on to other opportunities. Ms.
Szurpicki responded no, but MIiLEAP is in the process of hiring a business relations specialist to work
closely with employers that want to upskill their workforce.

Ms. Szurpicki next gave an overview of FY 24 student success grants and shared that MiLEAP is assisting
colleges with curriculum development and other strategies to increase student graduation/retention
rates.

Diana Allard asked if Reconnect funds can be used to help teachers attain a bachelor's degree. Ms.
Szurpicki responded that Reconnect is only available at community colleges and that it could help them
with an associate’s degree only.

Senator McMorrow asked if MiLEAP is able to track a student success rate outside of the community
college/four-year college system. Ms. Szurpicki responded that MiLEAP has the ability to do that if they
are within the college network, but not once they go outside of it to a trade school or for an
apprenticeship program. Additionally, data does not exist for private education partners.

Chair Donofrio asked if there was a way to merge the credentials of value work done by the board with
tracking whether students finish a degree outside of the community college system.

Ms. Szurpicki responded that there are different ways of measuring this. One way is through LUMINA
data, which tracks people once they are in the workforce. This is a way of merging the credentials of
value with tracking success rates.

Steve Claywell mentioned the need to be careful with the definitions of success or completion because it
can be difficult to track students once they leave community colleges. They may go on to complete
programs elsewhere, for example.

Diana Allard asked about students who attain a credential before high school graduation. The way the
model is set up, the system will not report that they have a credential until after high school graduation.

In response to Senator McMorrow’s question about tracking students, Russ Kavalhuna shared that this
has been an issue since MI Reconnect was launched but that it’s getting better. He said at Henry Ford
College, that they are looking at the years 2024/2025 to see if those enrolled in 2021/2022 completed,
gained a certificate, or transferred to a four-year institution. After tracking this data, the next thing to



track is wage data. This is the first semester they will have this kind of data, and it is very helpful to
institutions.

Senator McMorrow mentioned one constituent decided they did not want to be a medical tech after
being in a community college, and they went to a restaurant and loves it. Senator McMorrow would
consider this a success, but based on the metrics, this is classified as a failure.

Bilal Hammoud asked how much is self-reported.

Russ Kavalhuna responded that none is self-reported; the community college tracks it, and then sends
the data to the state. It is also collected through state tax data.

Bilal Hommoud asked if there is a value in hinging this sort of funding on self-reporting to help quantify
success and interpret the narrative.

Senator McMorrow mentioned that having this would be helpful to learn more about why people
dropped out of the college network.

Chair Donofrio — in response to Bilal Hommoud — responded that wage record and tax data help tell the
story because it does not put the onus on the individual.

Bilal Hammoud mentioned it would be nice to see what other state workforce boards are doing and
what are other best practices.

John LoPorto, Deputy Chief of Staff, LEO

Due to time constraints, the information from this presentation will be provided in a follow up
communication.

Break

Skills-Based Hiring Presentation & Resolution: Jessica Brousseau, Board Director and LEO Chief of Staff

To ensure Michigan is economically competitive and to increase prosperity for all Michiganders, Jessica
Brousseau brought up a resolution for board consideration encouraging the state of Michigan to explore
the adoption of a skills-based hiring approach for state jobs. Ms. Brousseau outlined that skills-based
hiring involves evaluating a candidate on whether they have the skills to do a job, rather than where and
how they acquired them. Moving to a skills-based hiring approach will increase the potential talent pool,
increase the quality of new-hires since research shows that a skills-based hiring approach is five times
more predictive of job performance, and according to LinkedIn, employers who use skills-based hiring
are 60% more likely to find a successful hire. Additionally, this approach can help with retention since it
can help employees find internal advancement opportunities instead of looking elsewhere, and it has
the potential to help quickly fill critical positions and increase economic mobility for employees.

Ms. Brousseau shared that nearly 20 states have already taken similar action as well as several Fortune
500 companies, including Google, Accenture, Delta, GM, Walmart, and others and that they are seeing
positive results. Ms. Brousseau stressed that skills-based hiring isn’t a dumbing down or a lowering of
standards, but instead is about cutting red tape for jobseekers and recognizing that skills come in many
different forms. She also explained how skills-based hiring aligns with the State’s 60x30 goal, since
degrees and credentials are still vitally important for many positions across the public and private sectors
and skills-based hiring will recognize that all employees bring value through a combination of



experience, skills, and academic qualifications. Following the presentation, Ms. Brousseau asked if there
were any questions before moving to a vote.

Diana Allard asked how an employer would determine which skills are needed.

Ms. Brousseau responded that employers and hiring managers would need to look at each job
individually to determine what skills are needed. Ms. Brousseau also emphasized the importance of staff
development/training to aid state government and private sector hiring managers in implementing skills-
based hiring practices to maximum effect.

Mrs. Allard mentioned it would be great to have a database where people can input their skills and
employers can reach out.

Steve Claywell asked if internships/apprenticeships could be incorporated into the resolution and Ms.
Brousseau said yes.

James Holton mentioned that it would be nice to have a qualifier to see if someone is qualified or not
and asked if there was a way to put some expectation of knowledge.

Director Corbin responded that the burden would be on the state to build out what the skills are for the
jobs and to ensure the candidate has the necessary qualifications, whether this takes the form of a
degree, certification, or something else. Director Corbin expressed that this approach would expand
upward mobility for state employees, who would have greater opportunities to acquire additional skills
while working. Director Corbin also expressed her support for the resolution.

Lee Graham asked that “registered” be added to the resolution in front of apprenticeships, and Ms.
Brousseau agreed to make the change.

Senator McMorrow voiced her support for the resolution and said that the state should assist applicants
with instructions on how to list their skills when applying for a job.

Jeff Donofrio responded that is a good point, and that this resolution would encourage the state to
reassess job descriptions, like companies typically do so these skills can be more easily highlighted.

James Holton mentioned that there are a lot of people in the workforce in transition between
industries.

Jeff Donofrio responded that this dovetails with the GoingPro program. If someone is not ready for a job,
there is training available.

Chair Donofrio called for a vote on the resolution with the proposed amended language. Bilal Hammoud
moved, Mike Smith seconded, and the resolution was adopted unanimously.

"Hot 50” and “Career Outlook” Report: Melissa Gibson, Associate Director of Research and Analytics,
Michigan Center for Data & Analytics

Melissa Gibson gave an overview of the statewide projections for careers in Michigan. Overall, 25,000
jobs will be created over the next 10-year period, and there will be 500,000 jobs open per year. She then
went over the top industries that will grow over the next 10 years and projected job growth by education
groups. Overall, currently 1 in 5 jobs in Michigan is included in the 50 occupations slated to grow over
the next decade.

Rachel Lutz asked if there was any research into how jobs not in the top 50 can move into the top 50.



Ms. Gibson responded that it is a good conversation to have to explore what policy options are available
for those jobs.

Mike Smith mentioned that the UP is a very different place, and we should look at opportunities to bring
jobs to the UP and see what we can do to help grow jobs there.

Ms. Gibson responded that DTMB has regional reports that come out every other year. The UP regional
report will be released next year and will specifically look at top jobs in those regions, educational
groupings, and wages.

Chair Donofrio asked that the available regional reports be circulated to the board after the meeting.

Board Questions/Comments/Public Comment

Martha Zehnder Kaczynski commented on the new minimum wage and sick leave laws being
implemented in February and their impact on the workforce and asked if this could be a topic at the next
board meeting.

Chair Donofrio responded that this issue has a far-reaching impact and that the suggestion would be
taken under consideration.

Newly appointed member Rep. Martin said he looks forward to working with the board.

Julie Cortright from the Michigan Department of Health and Human Services outlined her role with
senior community programs that help older workers reenter the workforce and offered to be a resource
for anyone interested.

There were no other public comments.

Closing Remarks

Chair Donofrio congratulated and thanked Steve Claywell for serving as vice chair and thanked the board
for their time and commitment. He also thanked the LEO, MEDC, MiLEAP, and Newlab staff that helped
put the meeting together.

Director Corbin thanked everyone for their time and discussion.
Adjourn
Chair Donofrio asked for a motion to adjourn. Lee Graham moved, and Mike Smith seconded.

Meeting adjourned at 4:30 pm.



