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Call to Order and Roll Call

The meeting was called to order at 1:04 p.m. by Chair Donofrio. Board Director and LEO Chief of Staff
Jessica Brousseau conducted roll call. A quorum was present.

Welcome and Opening remarks from Chair Jeff Donofrio

Chair Donofrio welcomed and thanked board members for attending. He then welcomed and offered
congratulations to new Board appointees: State House Representative Jason Hoskins; Stephanie
Schoenherr, Director of Human Resources Operations for Cascade Engineering; and Dr. George Grant, Jr.,
President of Saginaw Valley State University.

Mr. Donofrio expressed that he was looking forward to hearing highlights on the progress made in just a
year since the Board approved and the State launched the Statewide Workforce Plan from special guest
Lt. Governor Garlin Gilchrist II, as well as to hear from the Executive Director of the Michigan Women'’s
Commission on how the State is doing and what needs to be done to increase wages for women. Lastly,
Chair Donofrio shared that he was glad to hear that the newly revamped Committees were hard at work
and that he was looking forward to a robust discussion on two projects before the Barriers Committee —
career navigation and barrier removal.

Approval Consent Agenda

Chair Donofrio called the Board’s attention to the consent agenda including the agenda for the present
meeting and the draft minutes from the December 9, 2024, board meeting.

Chair Donofrio asked if there were any comments or questions, to which there were none. Chair
Donofrio asked for a motion to approve both items. Director Corbin moved, and Lee Graham seconded.
The board voted unanimously to approve.

Statewide Workforce Plan Anniversary Remarks from Lt. Governor Garlin Gilchrist Il

Chair Donofrio welcomed and invited Lt. Governor Garlin Gilchrist Il to provide remarks. Lt. Governor
Gilchrist began by thanking the Board for its service, partnership and commitment to ensuring
Michigan’s workforce meets the needs of today and tomorrow. He expressed his excitement about the
progress that has been made and indicated there is more work to do.

Lt. Governor Gilchrist expressed support and appreciation for the development of the Statewide
Workforce Plan and applauded the one-year anniversary of the launch of the plan. He also applauded
the plan bringing stakeholders together across government and the public and private sectors to make
progress toward the plan’s three core pillars: helping more Michiganders earn certificates or degrees;
increasing opportunities to grow the middle class; and supporting business and entrepreneurial growth.
The Lt. Governor shared that efforts are paying off in just one year as evidenced by the fact that
Michigan is #1 in the nation for adult credential attainment earned through the workforce system; #1 for
highest earnings in the country for individuals with disabilities; #3 in the nation for helping adults get
employed, and #4 in the nation for active registered apprenticeships.

Lt. Governor Gilchrist went on to share some of the highlights of the State Workforce Plan under each
pillar. Some of these highlights include: 60,000 students receiving a Michigan Achievement Scholarship,
including 18,000 students enrolled in community colleges at minimal or no cost through the Community



College Guarantee; 207,000 Michiganders returning to school to earn a tuition free degree or credential
through Michigan Reconnect; 32,000 workers receiving training through the Going PRO Talent Fund with
an average wage increase of 7.2 percent; nearly 18,000 homes connected to high-speed internet for the
first time; enrolling more than 59,000 students in PreK for All programs, saving families an estimated
$10k/year in childcare costs; creating an Innovation Fund to provide early-stage capital to foster small
business and startup creation; connecting nearly 1,800 directly into high-tech roles with Michigan
employers, while training an additional 1,300 workers through upskilling/reskilling with those employers
via targeted Talent Action Items; and helping more than 9,500 businesses across the state recruit quality
talent and increase their competitiveness.

Lt. Governor Gilchrist concluded by saying that the people and businesses of our State are the most
important aspect and that the Administration will continue to provide support for continued and
accelerated progress. He stressed that impossible things are absolutely possible in the State of Michigan
and if we work together, we can make things happen.

Chair Donofrio thanked Lt. Governor Gilchrist for his remarks.
Michigan Women’s Commission Presentation

Chair Donofrio invited Cheryl Bergman, Executive Director of the Michigan Women’s Commission to
begin her presentation regarding women in the workforce.

Ms. Bergman explained that the Michigan Women’s Commission was created by statute in 1968 to
highlight the importance of recognizing the achievements of women and stated that the mission remains
the same today. Ms. Bergman indicated there are currently fifteen commissioners all appointed by
Governor Whitmer. Ms. Bergman shared that in 2019 and 2020, the Women’s Commission surveyed the
women of Michigan, and the top two items raised were economic security and affordable and accessible
childcare. She went on to discuss the Ml Tri-Share Program that piloted in 2021 aimed at those families
that make just too much to qualify for subsidies but still can’t afford childcare and was excited to share
that the program has been successful and is now available statewide through MiILEAP.

Ms. Bergman shared that after focusing on childcare for those first few years they are now focusing on
the health and wealth of women in Michigan. She indicated that some of the things they are working on
now are pathways to high wage jobs and introducing women to them, promoting those pathways and
apprenticeship programs as well as small business and entrepreneurship for women. She shared that
the goal is to then put together a report and recommendation, have a career day for girls and women,
and convene multiple round tables.

Ms. Bergman went on to discuss the Menopause in the Workplace project that will launch next week in
addition to a survey that was created for women about menopause in the workplace and how important
supportive workplaces are to them. That survey data is being gathered, and a report and
recommendation will be released this year to employers and policymakers on how to make workplaces
more welcoming to women who are making this natural life transition. She shared that $1.8 billion is
lost annually in missed workdays due to symptoms and $24.8 billion is additionally lost when adding in
medical costs relating directly to menopause.

Ms. Bergman shared that data show a seven percent gap in labor force participation between men and
women, that women with children under five had the lowest participation rates of any other group



analyzed in 2023, women were more likely than men to work part-time or not at all, women are more
likely to hold multiple jobs and women are more likely to be concentrated in service-related sectors (and
at lower wages in these sectors). She shared that even though women in the state were more educated,
on average, they earned significantly less than men with the same level of education. She indicated that
earning gaps between men and women vary greatly by occupational group but that the biggest pay gap
is in construction and that the pay gap is greater for women of color. She also shared that at every level
of education women earn less than men and experience higher poverty levels, and that women in
Michigan make up only ten percent of apprentices. Ms. Bergman also shared that fifty percent of all
startups are owned by women, but yet women only get two percent of the capital.

Finally, Ms. Bergman stated that women face disparities in the workplace compared to men and
recommended that in the Statewide Workforce Plan that half of the trainees be women and we use
barrier removal funds for help with issues like childcare and transportation to help women utilize more
training programs.

Chair Donofrio invited members to make comments or ask questions at this time.

Tom Lutz stated that we need to make sure that the banks are on the relevant Boards that provide
capital and that the people who are able to make capital access changes are hearing the need for
change. Ms. Bergman said that some of the recommendations will be from this panel and that some will
include capital stacking and angel credits that will make it into the final report and recommendation. Mr.
Lutz stated that we should not be saying that capital that goes to women in small businesses is charity
and that we need to address these disparities and market in a different way. Ms. Bergman agreed and
stated that sometimes we need policy put into place to help make this happen.

Deeana Ahmed stated that VC above all needs to be present on the Board and the directive for those
investors to prioritize angel credits are important but need to be scaled. She indicated that women
would benefit from mentor coaching when asking for money as there is a difference in the way women
and men seek capital and differences in the types of questions women entrepreneurs receive when
making these requests. Ms. Ahmed expressed support for more funds like the Michigan Innovation Fund.

Mr. Smith spoke about a marketing campaign to speak to young women in high school and how they
should spend the vast majority of time talking to young women, but that schools traditionally recruit
male students to attend more. Ms. Bergman stated the need to reach all of the kids, especially grade
school girls. She shared that by the time they hit third grade they already think they can’t do certain
things, and she would like to see something at the state level or a policy requiring that our grade school
curriculum include information about skilled trades.

Diana Allard suggested a good way to get this conversation started is by sharing recorded videos of
women, especially ages 20-25, in skilled trades talking about their experience and that we start doing
this at a young age. She shared her willingness to help get this into place.

Terri Weems brought up the pay disparity in a local electrician program and her interest to understand
whether this is the case in other areas as well. Ms. Bergman shared that yes, this exists in a lot of places,
STEM fields being the highest, but that also women make up 80% of the health care sector but yet make
52% of the pay.



Director Corbin commented that women who have completed apprenticeships earn roughly half of the
median wage coming out as men do.

Chair Donofrio commented on how the requirements on licensing and registration are so much higher
for what women are going into than men in a similar profession such as a barber or cosmetologist and
spoke about Governor Whitmer’s goal to expand reciprocal licensing that carries over from state to state.
He also shared that on his Board, women served as CEOs for 5 large furniture stores and that he hoped
this was a growing trend.

Break 2:02 PM - 2:14 PM

Chair Donofrio welcomed everyone back from the break and reiterated his excitement and appreciation
for Committee member participation. He then invited Jessica Brousseau, Board Director and LEO Chief of
Staff, to provide an update on two projects before the Barriers Committee.

MWA One-Step Unlock Barriers Project

Ms. Brousseau expressed her appreciation for all the great work and energy from Committee members
since the last meeting before beginning a presentation on the Barriers Committee One-Step Unlock
Project. She explained that LEO is committed to removing barriers to help workers secure and keep
good-paying jobs, but that at times it can be difficult to assess what single issue has the most impact. To
help answer this question and focus dollars, LEO conducted a survey of Michigan Works! Agencies
(MWAs) in December 2024 to gain insight into the top single-issue employment barriers (“one-step
unlocks”) facing the job seekers they service. MWAs identified their top three one-issue barriers and
provided information on the cost per individual to remediate.

Ms. Brousseau explained that LEO then engaged the Workforce Board’s Barriers Committee to review the
results and recommend which barriers to target. Taking into account highest need and total numbers
served, the Committee recommended LEO target auto purchase, auto repair and tools and equipment.
The recommendation was also made to require MWAs to set a cap on expenses covered to ensure
dollars were being used to maximum effect (i.e. avoiding costly repairs exceeding a car’s value, etc.). The
Committee also supported the idea of using the RFP to help create a network of pre-vetted auto vendors
to expedite service delivery and lower costs.

Ms. Brousseau shared that the RFP was issued to all 16 Michigan Works! Agencies on March 3, 2025,
with responses due March 31, 2025, and that LEO should have preliminary outcomes to report on in the
fourth quarter of this year. She then opened it up for questions, including asking the Board how we
might better engage employers to help create the pre-vetted vendor network.

Chair Donofrio asked Ms. Weems to share her perspective on what gaps this could fill.

Ms. Weems explained that Detroit has focused more on shorter term solutions, like bus vouchers or Lyft
rides, that have an immediate impact but don’t tend to lead to long-term solutions to individual barriers.
She said this project aims to go further than Band-Aid solutions.

Chair Donofrio asked Ms. Weems if this would be a dealership network or string of independent
contractors.



Ms. Weems indicated it could be either in addition to potentially creating a training program to train
mechanics and get car repair done. She indicated that partnering on training programs could potentially
drive costs down.

Ms. Washington Lewis inquired about what the MWA RFP was focused on.

Ms. Weems and Ms. Brousseau indicated that the RFP focused on how the MWAs would use the funding
and how they would ensure the work is being done. The RFP also asked MWA applicants to identify and
list the partners they’d work with.

Ms. Allard thought this was a good way to bridge apprenticeships and barrier removal. A CTE program
with standards and training could incentivize the dealerships and the students.

Chair Donofrio inquired as to whether this would be WIOA eligible and asked about program integrity.

Ms. Weems answered that it is WIOA eligible and Ms. Brousseau clarified that individuals would have to
show a job offer or a letter from their employer demonstrating need in order to be eligible.

Mr. Smith inquired on how this would be different than the current BRES program efforts and whether
the funding could be braided.

Ms. Brousseau indicated that BRES dollars are awarded to focus on a variety of barriers and individuals
with multiple barriers. The focus for this funding would be to specifically target auto purchase, auto
repair, and tools & equipment.

Ms. Weems reiterated her appreciation that the focus was narrower and targeted on long term
solutions.

Chair Donofrio asked Lisa Ludwinski to share her perspective as a small business owner.

Ms. Ludwinski shared that she has had employees struggle with transportation in the past and that long
term solutions outside of Lyft rides could be a game changer.

Ms. Weems provided an anecdote about a philanthropic partner that provided transit tokens to help
address transportation barriers in the past, with the hope that it would lead to sustainable solutions like
the purchase of a vehicle. The program did not resolve the underlying issue and that’s why she likes this
approach.

Ms. Adams shared that MRS engages in this work and that the key is having a reliable mechanic. She also
shared that they prioritize safety for auto repairs.

Ms. Brousseau concluded the conversation by welcoming members to reach out with additional ideas
and to engage with interested vendors/organizations and direct them to their local MWAs to discuss
partnership opportunities.

Career Navigation Enhancement Project

Chair Donofrio next welcomed John Groen, Chief Strategist at the Michigan Department of Labor and
Economic Opportunity, to outline the exciting career navigation work underway by LEO, the Barriers
Committee and McKinsey.



Mr. Groen began his presentation by going over the career navigation design principles, timeline and
deliverables. He outlined the twelve-week project that will dive into understanding the labor market by
region, data analysis and best-practices, and designing the future of career navigation. He explained the
project is currently in its third week and that they are aiming to launch a survey later this month to
understand what Michiganders are doing to find work, their pain points, and solutions to address them.

Ms. Washington described a model they used through Western Michigan Works! at Trinity Health and
noted it was good to know it was being looked at more broadly.

Chair Donofrio inquired how we will define what’s working.

Mr. Groen indicated that they are going to create a metric rubric to track progress, with the goal of being
number one in the nation for getting folks off unemployment insurance and utilizing training resources.

Jennie Nevin from McKinsey stated that the ultimate degree of success is getting people to a better job.

Ms. Washington stressed the need for ensuring we’re focusing on in demand roles and Mr. Groen agreed
that it will be a demand driven system.

Mr. Groen next explained that the project will utilize surveys, data, web information, and interviews to
gain a better perspective from all stakeholders.

Chair Donofrio inquired if they are interviewing community colleges and other trainers and Mr. Groen
confirmed they are.

Members discussed the different directions this could take including a potential job matching database
of individuals and their certifications and credentials.

Ms. Weems indicated that some of this already exists within Michigan Works!.

Chair Donofrio commented that we want to be careful not to boil the ocean and asked if we’re
narrowing the focus enough.

Mr. Holton inquired if there could be any sort of incentive offered such as tuition reimbursement if
companies agree to maintain the position for a specified amount of time.

Mr. Groen agreed to add the question of how to address uncertainty for jobseekers as an idea to test.

Mr. Meador suggested that the state focus on engaging and providing supports for individuals with
disabilities. He cited the need for employers to ensure their recruiting websites are ADA compliant and
therefore accessible.

Mr. Groen concluded by inviting members to continue to share thoughts and reiterated that the Board’s
Barriers Committee would continue to closely advise on this work with regular updates to the full Board.

Board Questions/Comments/Public Comment
Chair Donofrio opened the floor to any Board member questions or comments.

Board member Mike Smith thanked LEO for its helpful efforts in educating employers and employees on
the new earned sick time provisions.



Chair Donofrio then invited comments from the public. There were none.
Closing Remarks

Chair Donofrio thanked Board members for their time and welcomed members to email at any time with
comments or questions.

Adjourn

Chair Donofrio called for a motion to adjourn, and Mr. Smith moved. The vote was unanimous. The
meeting adjourned at 3:18 PM.



