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Minutes of Meeting

Members Present In-Person:

Jeff Donofrio, Chair, President & CEO, Business Leaders for Michigan

Jessica Brousseau, Board Executive Director; Chief of Staff, Michigan Dept. of Labor & Economic
Opportunity

Susan Corbin, Director, Michigan Dept. of Labor & Economic Opportunity

Dr. Deeana ljaz, Chief Strategy Officer, Our Next Energy

Lee Graham, Executive Director, Operating Engineers 324

Bilal Hommoud, Executive Director, American Arab Chamber of Commerce; CEO, Tejera

Lisa Ludwinski, Owner, Sister Pie

Tom Lutz, Executive Secretary-Treasurer, Michigan Regional Council of Carpenters & Millwrights
Chelsea Mates, Division Administrator - Talent & Workforce Development, Michigan Dept. of
Labor & Economic Opportunity

Stephanie Schoenherr, Director of Human Resource Operations, Cascade Engineering

Terri Weems, Group Executive, Jobs, Economy, and Detroit at Work, City of Detroit

Members Attending Virtually:

Sigrid Adams, Director of Michigan Rehabilitation Services, Michigan Dept. of Labor & Economic
Opportunity, joining from Lansing, Ml

Diana Allard, Executive Director, Career and Technical Education, Genesee Intermediate School
District, joining from Flint, Ml

Steve Claywell, President, Michigan Building and Construction Trades Council, joining from Battle
Creek, Ml

Jim Holton, Assistant Director, Health & Safety Department, UAW, joining from Holly, Ml

Jason Hoskins, State Representative, joining from Southfield, Ml

Yasmeen Jasey, President, Citizens Bank, joining from Plymouth, Ml

Martha Zehnder Kaczynski, Vice President, Bavarian Inn Lodge; President, Frankenmuth Cheese
Haus, joining from Frankenmuth, Ml

Russ Kavalhuna, President, Henry Ford College, joining from Dearborn, Ml

Shana (Lewis) Washington, Executive Lead & Director - National Workforce Development &
Talent Supply Innovation, Trinity Health



e Rachel Lutz, Owner, Peacock Room Boutique, Yama, and Frida clothing store, joining from
Detroit, Ml

e David Meador, Executive Director, Detroit Regional CEO Group, joining from Bloomfield Hills, Ml

e Michael Smith, Executive Director, Upper Peninsula Construction Council, joining from
Marquette, Ml

Members Absent (excused):

e Kevin Daley, State Senator

e Dr. George Grant, Jr., President, Saginaw Valley State University

e Mallory McMorrow, State Senator

e Kaja Thornton-Hunter, CEO, Kaja’s Flavor & Overcoming Barriers Inc.

Board Staff Present:

e John Groen, Chief Strategist, Michigan Dept. of Labor & Economic Opportunity

e Tracy Pierce, Deputy Director of the Michigan Workforce Development Board, Michigan Dept. of
Labor & Economic Opportunity

e Brianna Sauve, Management Assistant, Michigan Dept. of Labor & Economic Opportunity

Other Attendees:

e C(Claire Le Barbenchon, Associate, McKinsey & Company

e Jessica Carr, Policy Associate, Corporation for a Skilled Workforce

e Julie Cortright, Departmental Specialist at Aging Network Support Section, MDHHS

e Amaya Durkee, Senior Executive Management Assistant, Michigan Dept. of Labor & Economic
Opportunity

e Amanda Gerrie, Policy Associate, Corporation for a Skilled Workforce

e Ryan Hundt, Chief Executive Officer, Michigan Works! Association

e Krista Johnson, Deputy Director of Workforce Development, Michigan Dept. of Labor &
Economic Opportunity

e Spencer Lucker, Director of Strategic Talent Initiatives, MEDC

e Jennie Nevin, Associate Partner, McKinsey & Company

e Jayme Powell, Executive Director of the Detroit Regional Workforce Partnership

e Scott Powell, Director, Michigan Center for Data & Analytics

e Megan Schrauben, Director, MiSTEM, Michigan Dept. of Labor & Economic Opportunity

e Sarah Szurpicki, Director, Office of 60x30, Michigan Dept. of Lifelong Education, Advancement,
and Potential

e Adrian Walker, Director of Qutreach, Michigan Dept. of Labor & Economic Opportunity

e Kristen C. Wenzel, CEO, Great Lakes Bay Michigan Works!

e Dana Williams, President & CEO, Detroit Employment Solutions Corporation

Call to Order and Roll Call

The meeting was called to order at 1:08 p.m. by Chair Donofrio. Board Executive Director and LEO Chief
of Staff Jessica Brousseau conducted roll call. A quorum was present.



Welcome and Opening remarks from Chair Jeff Donofrio

Chair Donofrio welcomed and thanked board members for attending. He then welcomed and offered
congratulations to Yasmeen Jasey, Michigan Regional President of Citizens Bank, who was recently
appointed to the board. He also extended congratulations to reappointed board members: Bilal
Hammoud, Stephanie Schoenherr, and Martha Zehnder Kaczynski. He also welcomed Tracy Pierce, the
new Deputy Director of the Michigan Workforce Development Board, who joined the LEO team in May.

Chair Donofrio noted that he was looking forward to the discussion today on how we can best position
Michigan and its workforce to benefit from the Al transition — both in terms of growing our economy and
creating and retaining good jobs. He also stated he was excited to see the findings from the career
navigation research and discuss the initial recommendations taking shape from those findings.

Approval Consent Agenda

Chair Donofrio called the board’s attention to the consent agenda, including the agenda for the present
meeting and the draft minutes from the March 17, 2025 board meeting.

Chair Donofrio asked if there were any comments or questions, to which there were none. Chair
Donofrio asked for a motion to approve both items. Terri Weems moved, and Lee Graham seconded. The
board voted unanimously to approve the consent agenda.

Remarks from Susan Corbin, Director of LEO
Chair Donofrio welcomed and invited Director Corbin to provide remarks.

Director Corbin noted there is a lot of uncertainty right now, but the LEO team is staying focused and
moving key initiatives ahead. She remarked that her recent trip to the National Association of State
Workforce Agencies conference made it clear that Michigan has launched many innovative workforce
strategies, including the Michigan Statewide Infrastructure Workforce Plan released in May.

Director Corbin noted that the plan is intended to ensure Michigan has the workforce needed to
effectively deploy hundreds of millions in infrastructure funding and that it is being recognized as a
national model. She expressed excitement to work together across government departments and the
workforce ecosystem to implement this plan. She acknowledged that the federal government’s pause on
issuing Broadband Equity, Access, and Deployment (BEAD) funding was a setback, but noted that state
departments will be working to find creative implementation solutions.

Finally, she expressed eagerness to discuss the two efforts to strengthen our workforce on the agenda
today -Michigan’s Al and the Workforce Plan and our Career Navigation Strategy work. She closed by
expressing appreciation for the Board and the team at LEO for staying focused, avoiding paralysis, and
moving ahead to advance the critical goals outlined in the Statewide Workforce Plan.

Chair Donofrio thanked Director Corbin for her remarks.
Board Update from Jessica Brousseau, Executive Director, MWDB & Chief of Staff, LEO

Chair Donofrio invited Jessica Brousseau, Executive Director, MWDB & Chief of Staff, LEO to provide
updates on federal funding and board activities.



Ms. Brousseau began with an update on the workforce federal funding landscape. She shared that
Michigan’s Workforce Innovation and Opportunity Act (WIOA) funding will be reduced by 10% effective
7/1/2025. She reported that this is a formula-driven reduction which predates the new federal
administration and is independent from federal grant cancellations or future funding changes.

Dr. Deeana ljaz asked if LEO anticipated these cuts.
Ms. Brousseau reported LEO was aware there could be cuts but the size was unexpected.

Jim Holton reported that the UAW has also lost federal grant funding and expressed eagerness to work
together across fields to navigate these challenges.

Dr. Deeana ljaz asked if LEO was analyzing how the Workforce Pell Grant Program proposed in the federal
reconciliation bills might be leveraged amidst these funding cuts.

Ms. Brousseau responded LEO is analyzing this and many other possible scenarios and opportunities.

Director Corbin reiterated that the LEO team is exploring how other funding sources, including
infrastructure funding, could be tapped into to support key workforce priorities.

Ms. Brousseau noted that the Trump-Vance Administration has abruptly terminated six federal grants to
LEO that has led to service interruptions for a wide range of programs. She noted the state has secured
injunctive relief for some grant terminations, but the federal government’s compliance with these orders
has been slow.

Ms. Brousseau reported there may be additional budget cuts from the federal reconciliation, FY26, and
recission packages currently under consideration by Congress and strains on resources driven by other
policies like tariffs. She noted that the LEO team, MWAs, and other stakeholders are working hard to find
efficiencies, but she encouraged board members to consider advocating for the preservation of
workforce funding when speaking to elected officials at all levels of government.

Dr. Deeana ljaz noted she still sits on the Department of Energy Advisory Board and can share updates
on energy workforce developments from that body.

Chair Donofrio asked the LEO team to produce talking points showing the impact of WIOA-funded
programs (e.g., increase in wages, roles filled). He noted that having this sort of resource with both
statistics and human stories would help board members advocate for key funding priorities. Ms.
Brousseau agreed to share LEQ’s one pager that speaks to these issues after the meeting.

Lee Graham echoed that stories are key. He noted one of the first carbon capture facilities just opened in
Michigan, and that celebrating this facility, which was built by registered apprentices, is a great story to
highlight. He encouraged everyone to elevate what projects like this mean to everyday Michiganders in
discussions about funding and investment.

Chair Donofrio noted that efforts to cancel grants are sparking a lot of backlash, but people do want to
see efficiencies and feel like dollars are working for their communities. He noted he would love to see
creative ideas for how efficiencies could be found, including suggestions to better integrate Michigan
Reconnect and Michigan Works! He asked the Board if they were interested in seeing a report
recommending how to do that via a show of hands and a majority agreed.



Terri Weems agreed that we need to scrutinize inefficiencies and discuss consolidating efforts. She
reported that her team mapped Detroit’s assets and found hundreds of organizations doing similar work.
She also noted that Detroit at Work is looking to co-locate with libraries or other community spaces and
otherwise downsize its real estate footprint given virtual services are now more popular.

Chair Donofrio asked Terri Weem:s if she had a sense of how the cuts coming July 1 would impact her
budget in Detroit.

Terri Weems answered it would be immense. She stated that in addition to downsizing their brick-and-
mortar footprint, they are planning for cohort-based service models and other innovations to cut costs.

Ms. Brousseau then provided updates on the activities of the MWDB committees. She noted that full
committee activity reports were included in Board member materials sent ahead of the meeting and
that her remarks would focus on a few project highlights.

Ms. Brousseau reported that the One Step Unlock Barrier Removal Grant Program informed by the
Barriers Committee had been launched. Fourteen MWAs received a cumulative $4 million in awards,
which is expected to help 1,160 job seekers resolve auto purchase & repair barriers in addition to access
tools and equipment.

Ms. Brousseau shared the Credentials Committee would soon launch a digital marketing campaign to
make sure Michiganders are aware of scholarship programs and apprenticeship opportunities across the
state. This campaign will use predictive analytics to get this information in front of young people and
career changers who do not have a credential yet but are open to pursuing one.

Finally, Ms. Brousseau reported the Innovations & Outcomes Committee will soon launch a new grant
program to foster innovation and break down silos by funding MWA-led projects that jointly address a
key workforce challenge in their regions. The MWAs will also be encouraged to include stakeholders like
community colleges, labor, employers, and other workforce stakeholders with demonstrated results.

Chair Donofrio noted that individuals that are looking to take advantage of training are most likely to be
successful if an employer or union is sponsoring them. He advised that the Credentials Committee and
LEO team keep this in mind when planning for the digital marketing work.

Chair Donofrio thanked Ms. Brousseau for her presentation.
Michigan’s Al & the Workforce Plan Presentation & Resolution

Chair Donofrio invited Susan Corbin, Director of LEO, and John Groen, Chief Strategist at LEO, to present
on Michigan’s Al and the Workforce Plan.

Director Corbin reported that LEO began engaging with Al through work in partnership with MEDC
analyzing its economic potential. This work, in tandem with the Los Alamos Research Center
announcement, underscored the importance of planning for the workforce dimensions of Al.

Director Corbin noted that Al prompts a lot of concerns and can be scary to some, but that we need to
focus on the potential for our economy and workforce. She stated that LEO, in partnership with the
Board’s Innovation and Outcomes Committee, fellow state departments, and folks from the Corporation
for a Skilled Workforce, developed this Al addendum to our state plan to embrace this technology and
prepare for the transformative impact it will have on work.



Director Corbin noted a Boston Consulting Group report commissioned by the state found that by
leading on Al, Michigan can achieve $70 billion in economic growth and create 130,000 new jobs. She
noted the plan was focused on three strategic pillars, including: 1) Investing in skill development for the
Al economy and equipping Michiganders with the technical, digital, and human-centered skills needed to
succeed; 2) Understanding and guiding workforce transitions to help workers and employers navigate Al-
driven changes; and 3) Enabling businesses to adapt to the Al economy by ensuring small and medium
sized businesses can adopt and benefit from Al.

Director Corbin closed by noting that this plan is an effort to add on to our strategic approach to build an
equitable, future-ready economy. She then invited John Groen to provide more detail about the plan.

John Groen began by noting that this plan is just a starting point for how LEO will prepare for the Al
economy, and the department wants to remain nimble as the technology evolves.

Mr. Groen spoke about how the plan strategies were crafted by a team that spanned state departments
as well as the Innovation and Outcomes Committee. He thanked everyone for their help.

Mr. Groen then introduced the plan’s first pillar — Invest in Skill Building for the Al Economy. He noted
that the strategies to embed Al skills in existing curricula, continue to support K-12 educators, and utilize
Michigan Virtual were crafted in consultation with the Michigan Department of Education to ensure
students got exposure to Al in the K-12 setting. He then noted that the remaining strategies were ways
to connect workers with high quality training in the Al economy. He also noted that the plan also calls for
continued investment in more Al-resilient, in-demand fields like the skilled trades.

Mr. Groen then introduced the second pillar of the plan - Understand and Guide Workforce Transitions
for All Workers. He noted that the Boston Consulting Group sectoral analysis commissioned by the state,
as well as work being done at the W.E. Upjohn Institute, will be valuable in planning for transitions. He
noted upskilling efforts should be focused on getting workers into good careers not just new jobs. He
also spoke about the importance of making Al training accessible to all.

Mr. Groen then noted the final pillar of the plan is to Enable Businesses to Adapt to the Al Economy. He
discussed how helping small- and medium-sized businesses adopt this technology would be a key focus.
He noted the plan also calls for the State of Michigan to lead by being a model employer in the Al
economy. He noted the state will be cautious here but is exploring opportunities to embrace Al to make
our own workforce more efficient and our services better. He also noted creating Al Learning Forums is
also a key strategy.

Mr. Groen concluded by asking if the group had questions about the plan.

Dr. Deeana ljaz asked if there was a strategy for how Al would be integrated into K12 classrooms.

Mr. Groen answered that he would defer to the Michigan Department of Education to give more detail.
Dr. Deeana ljaz noted that doing something broad and uniform likely would be most effective.

Dave Meador noted that the development of Al reminds him of the adoption of the personal computer,
but he thinks Al will be even more transformational. He noted that he recently saw that the majority of
hiring professionals prefer to use Al for some screening processes, and many companies embracing Al



are achieving productivity gains exceeding 50%. He noted that Michigan has an opportunity to become a
leader not a follower, and that the state’s employees and employers will lose if Michigan doesn’t lead.

Rachel Lutz noted she agrees and has been slowly harnessing Al for her businesses. She also noted she
thinks efforts to integrate Al into early grades should take care to not disrupt the development of
children's critical thinking skills.

Dr. Deeana ljaz agreed but noted that if critical thinking skills are developed in children, these can be
applied to using Al technologies. She noted that Al might lower demand for analysts or other junior
roles, creating a need to embed training currently provided in entry level jobs into high school.

Diana Allard noted that Al technologies are also empowering students in special education programs to
have a voice and show their abilities in different ways.

Chair Donofrio thanked the Board for the robust discussion and asked if anyone had further comments.

Chair Donofrio then asked for a motion to approve the resolution to implement the Al Addendum to the
Statewide Workforce Plan. Dr. Deeana ljaz moved, and Bilal Hammoud seconded this motion. The Board
unanimously voted to approve.

Break: 2:14 PM - 2:25 PM

Chair Donofrio welcomed everyone back from the break. He then invited John Groen of LEO and Jennie
Nevin and Claire Le Barbenchon of McKinsey to give an update on the Career Navigation findings.

Career Navigation Findings

John Groen began by thanking board members and other workforce leaders for their contributions to
this project. He noted that the team had heard from 2,500 voices to guide this effort. He then turned it
over to the McKinsey team to give an overview of findings.

Jennie Nevin began by recapping the project goals to: 1) Understand how well career navigation is
working, primarily from the lens of adults who have or can participate in MIWorks! and Community
College career navigation; 2) Launch surveys to understand what Michiganders are doing to find work
and how employers interact with career navigation; and 3) Develop a future state vision for career
navigation as well as prioritized initiatives to reach goals. She then reviewed the project’s timeline and
methodology for information gathering, which included surveys, interviews, and site visits with job
seekers, employers, and workforce and economic development organizations.

Ms. Nevin noted the team developed archetypal job seeker journeys to ensure findings and solutions
were rooted in user experience. She also reviewed asset mapping showing the location of career
navigation services across the state.

Ms. Nevin then reviewed findings of the report focused on job seekers, which included:

e Job seekers do not know where to start in looking for a job— this is particularly true for youth

e The two biggest challenges in their job search as cited by job seekers are employers not
responding/rejection and jobs not fitting their needs

e Many people do not use MIWorks! services; a majority are unaware of it. However, those who use it
are more likely to achieve their job search goals than those who solely used online tools



e Job seekers are generally satisfied with the career navigation services they receive from MWAs— with
coaching being the lowest ranked service despite its value

e Accessing career services was the number one challenge for those who used MIWorks!

e Jobseeker experience is inconsistent depending on region and profile as career navigation resources
vary widely both by region and within MWAs and CCs

Chelsea Mates asked how the survey was marketed.

Ms. Nevin reported that a survey provider offered Michiganders compensation to take the survey. In
addition, the survey was sent out to relevant state listservs, including the Michigan Reconnect and Going
Pro lists. Survey weighting was used to ensure the results reflected Michigan’s job seeking population.

Chelsea Mates noted the MWA system serves hundreds of thousands of people each year, and it feels
surprising 64% of respondents were unaware of MWA:s.

Claire Le Barbenchon said that by using weighting, the results on awareness should be the same as if you
had taken a sample of folks off a Michigan street.

Ms. Nevin then reviewed findings focused on community colleges and employers, including:

e Nearly half of community college students choose their area of study before their job, creating an
opportunity to help students earlier in their learning journey

e Most students are using their college’s career services. They were most satisfied with services that
allowed them to network directly with professionals

e Students who used career services at their community college were more likely to achieve their job
search goals than students who didn’t

e Michigan Works! is perceived to be a better source of talent by employers who have used it than
those who have not; however, there is still room to improve satisfaction

e Employers are least satisfied with the process of establishing a connection with MWAs and
community colleges

Ms. Nevin reviewed several charts that broke these findings down by subgroup.

Bilal Hommoud asked if the community college findings include both students pursuing associate's
degrees and students planning to transfer to four-year universities.

Ms. Nevin replied it included both groups.
Chair Donofrio asked if the results were broken out by industry or business size.
Ms. Nevin noted they had not done so, but this could be looked at.

Chair Donofrio noted he would like to see this data, which might make this more actionable for MWAs.
Ms. Nevin agreed to follow up with this information.

Ms. Nevin then reviewed the key themes to drive solutions, which included:

e Students could benefit from interventions that expose them to career options earlier
e There is room to improve trainings for coaches, both to support better outcomes and to facilitate the
adoption of useful technology tools



e Strong employer partnerships have yielded “success stories” across the state but best practices could
be more widespread

e Job seekers are not always sure what services they need to plan their next step; service providers
may need better tools for coaching them to consider a job or career transition

e There is an opportunity to reduce friction in the experience of accessing career navigation — whether
by combining multiple service providers, improving online tools, enhancing follow-ups, or piloting
new services (e.g., virtual access, childcare)

Chair Donofrio expressed appreciation for the efforts of the LEO staff and Board Members who have
contributed to this project. He asked if Ryan Hundt, CEO of Michigan Works! Association, would like to
comment on the work.

Ryan Hundt thanked everyone who worked on the project. He noted that MWAs appreciated the
opportunity to provide their expertise on career navigation, which is core to putting MWA customers on
a pathway to self-sufficiency. He noted the positive customer feedback echoes results of surveying done
by MWAs. He concluded by noting he is excited to work together to push forward this initiative.

Diana Allard expressed her appreciation for all of the people doing career navigation work across sectors.
She noted it is important to consider everyone and look at the system as a whole.

Director Corbin noted that every time she looks at the data, she learns something new. She noted that
today what stood out is how students are more satisfied with career counseling if they interact with
employers. She highlighted Tom Lutz’s work traveling to high schools to showcase apprenticeship
opportunities as an example of effective ways to connect with people. She noted she appreciated the
feedback today, and that the LEO team will continue to advance the work through the summer.

Chair Donofrio thanked John Groen, the Barriers Committee, and all contributors for their work on this
project.

Mike Smith asked if the board would vote on a career navigation resolution at this meeting.

Jessica Brousseau reported that there was still work ongoing to finalize the recommendations that the
Barriers Committee would take the lead on over the summer.

Mike Smith noted he got feedback from folks in his community that the daycare component was not
feasible given some customers of Michigan Works! might not be able to visit a site with daycare.

Director Corbin noted the comment and thanked Mr. Smith for the feedback

Chair Donofrio concluded by inviting members to continue to share thoughts on this work.

Board Questions/Comments/Public Comment

Chair Donofrio opened the floor to any Board member questions or comments. There were none.
Chair Donofrio then invited comments from the public. There were none.

Closing Remarks

Chair Donofrio thanked Board members for their time and welcomed members to email at any time with
comments or questions. He thanked the Newlab team for their hospitality.



Adjourn

Chair Donofrio called for a motion to adjourn, and Lee Graham moved. The vote was unanimous. The
meeting adjourned at 3:20 PM.



	Michigan Workforce Development Board Meeting

