MICHICAN DEPARTMENT OF
LABOR & ECONOMIC MICHICAN WORKFORCE
OPPORTUNITY DEVELOPMENT BOARD

Resolution Encouraging the State of Michigan to Explore Adopting Skills-Based Hiring

WHEREAS, the State of Michigan faces ongoing challenges in recruiting and retaining a skilled
workforce essential for providing safe, effective, and efficient government programs to its citizens;

WHEREAS, the Board recognizes that state employees bring value to their jobs through a
combination of experience, sKills, and academic qualifications;

WHEREAS, applicants to state government jobs possess a variety of directly related knowledge and
skills acquired from diverse sources, including prior employment, military service, on-the-job
training, registered apprenticeships, internships, industry-recognized credentials, and national
service programs;

WHEREAS, the Michigan Statewide Workforce Plan outlines a coordinated strategy focused on
helping more Michiganders to earn skills certificates or degrees and increasing access to
opportunities that grow the middle class;

WHEREAS, underserved communities, including but not limited to Black, Indigenous, people of
color, LGBTQ+ individuals, women, immigrants, veterans, individuals with disabilities, rural
residents, individuals without a college degree, those with or recovering from substance use
disorder, and justice-involved individuals, have been adversely affected by persistent poverty,
discrimination, or inequality;

NOW, THEREFORE, BE IT RESOLVED that the Michigan Workforce Development Board adopts this
resolution to encourage the state to explore the development of a skills-based hiring criteria that
aligns with these goals:

1. Prioritize skills and competencies over formal education requirements in the hiring process,
except for positions that, by their specialized and professional nature, mandate specific
degree or credential requirements;

2. Ensure that all existing, required equivalent degree substitutions are fully and clearly
incorporated into the state job announcements and the selection process;

3. Advertise job opportunities in a manner consistent with skills-based hiring best practices;

4. Enhance the state's recruitment processes to include user-friendly features that enable
applicants to easily highlight their relevant skills, competencies, and experiences and
encourage job seekers to list their skills in their application materials;

5. Review position descriptions to modernize language and requirements to increase access to
middle-class employment opportunities through state government positions;

6. Regularly review and update hiring practices to align with this skills-based approach,
ensuring a more diverse and qualified workforce; and,

7. Provide staff development/training to aid state government and private sector hiring
managers in implementing skills-based hiring practices.
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