What is Work Share? Video Transcript

We know that many Michigan businesses are faced with extremely difficult choices to
make when it comes to their Workforce. You don't want to lay off staff. They're like
family, but what else can you do? You don't want to lose your talented Workforce to
another employer. The answer is the Workshare program. The Workshare program
saves employers money and skilled workers and employees jobs. Employers can
restart their business and bring back employees from unemployment while having the
flexibility to choose which of their employees are part of a Workshare unit. Here's how it
works. Instead of cutting jobs, you cut hours.

Then, employees collect partial unemployment benefits for the hours they've lost. Say
an employee's hours are cut temporarily by 40%. In addition to a partial paycheck, the
worker will get 40% of his or her regular weekly unemployment benefits. In other words,
employers save payroll and hang on to their skilled workforce, while employees keep
their jobs and collect unemployment for the hours lost. Employers retain talent.

Don't think of the Workshare program as unemployment insurance. Rather, it's
employment insurance, a safety net. This is a program that keeps workers employed.
This is a program that shows employees that you care. This is a program that allows
employers to keep their talent. The Workshare program protects your business during
the lean times. That is, until you're ready to contact Pure Michigan Talent connect
Michigan's Employment Services System to start hiring new workers.

How successful has the Workshare program been? The majority of business owners
who have used it would sign up for the program again and virtually all would
recommend it to other employers. As businesses are reopened, Workshare can help
employers bring back their employees from unemployment faster and also allow them to
retain their workforce and avoid layoffs. In every business there are peaks and valleys.
When you hit one of those valleys, we'll be here for you.

Here's how to reach us when you're ready to get started: 1-855-484-2636
Michigan.gov/Workshare



https://www.michigan.gov/leo/bureaus-agencies/uia/employers/programs/workshare-program
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