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Integrated Education and Training (IET) Plan Part 1 

Design and Objectives  

Program Year (PY) 2025-2026 

Grantees are only required to utilize the PY 2025-2026 IET Plan forms for new IET offerings that were not 

approved for PY 2024-2025. Previously approved plans may be updated and resubmitted without transferring the 

information to the newest version of the forms. Plans must be approved annually. 

Last Updated (MM/DD/YY) 07/02/25 

 

Adult Education (AE) Provider IET Program (i.e., Occupation) 

Bayside Public Schools Phlebotomist 
Training Provider/Partner Industry Sector 

Tri-County ISD Health Science, Support Services 
Number to be Served IET Program Length (# of weeks) 

32 15 
 

AE Instruction Site Name(s) (Specifically for the IET program; site names should match NexSys/MAERS.) 

Bayside Community Center 
Bridge Elementary School 
Training Location(s) (if different) 

Tri-County Technical Education Center 
 

Describe the collaboration with workforce partners and local employers that led to the design of this 
IET program. (2-3 sentences) 

The Director of Development and Innovation and the Industry Council Lead for health careers from our local 
MWA participated in the IET planning process. Local employer representatives from Central Hospital System 
and Sunbelt Labs, Inc., contributed to the development of the workforce preparation content and provided input 
regarding the training provider selection. 

Provide quantifiable labor market data that demonstrates the need for skilled workers in the industry 
sector locally (i.e., city, county, or regional data). (Provide 1-3 data points and include the data source.) 

Phlebotomist is on our local MWA's 2025 HotJobs! List with 3 flame icons, indicating the highest demand 
category. 

 

WIOA-recognized, in-demand postsecondary credential to be earned (Check one.) 

☐ Occupational licensure recognized by the State of MI or federal government 

☒ Industry-recognized occupational certificate/certification 

☐ Certification of completion of a Registered Apprenticeship, issued by USDOL 

☐ Michigan Apprenticeship Readiness Certificate (MARC), endorsed by LEO-WD 

Credential name and issuing entity (Spell out any abbreviations or acronyms.) 

Phlebotomy Technician (PBT), issued by American Society for Clinical Pathology (ASCP) 

https://www.westmiworks.org/job-seekers/hot-jobs/
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Optional: Other certificates to be earned (Check all that apply and specify the certificate.) 

☐ Safety certification:  

☐ CPR/AED/First Aid certification: 

☐ Work readiness certification: 

☐ Food-handling certification: 

☐ Other:  

Career pathway next-step credential option(s) (Name one or more subsequent credential(s) on this pathway.) 

Allied Health Associate of Applied Science, Bachelor of Science in Medical Laboratory Science 
 

IET PROGRAM FUNDING 

List the funding sources for the adult education and literacy component of the IET program. 

WIOA Instructional, Section 107, WIOA IELCE 

List the funding sources for the workforce preparation component of the IET program. 

WIOA Instructional, some components provided by the MWA 

Select the funding source(s) for the workforce training component of the IET program. 
 

☐ Federal Student Financial Aid (Pell Grant or other) 

☒ Michigan Works! 

☐ Employer supported 

☐ Self-pay 

☐ Local scholarship 

☐ Foundation or private funding 

☒ WIOA IELCE – Federal AE funds 

☒ WIOA Instructional Initiatives – Federal AE funds 

☐ State grant– Specify: 

☐ Other – Specify:  

PARTICIPANT REQUIREMENTS & PLACEMENT 

Participants in the IET 
program must: 
(Add bullets if needed.) 

• Meet eligibility requirements for adult education in Michigan. 

• Complete an Adult Learning Plan for the current program year. 

• Have a pre-test score that appropriately places them in the level of instruction 
of the adult education component of the IET program. 

• Be authorized to work in the US or be working on obtaining work 
authorization. 

• Have no criminal offenses on record. 

• Need high school diploma science (or elective) credits or qualify for ESL 
services. 

Priority will be given to 
participants with the 
following: 
(Add bullets if needed.) 

• Demonstrated consistent attendance or sufficient progress in prior courses. 

• Career interest assessment results indicate that the IET program is a good 
career pathway fit. 

• Less than 5.0 high school credits left to be earned (if enrolling as an HSC 
participant) 

LEARNING OBJECTIVES 
Content standard citations are not required in this document. Word the objectives as actions (not topics) that 

complete the phrase, “Participants will be able to…” and demonstrate a contextualized focus on the knowledge 

and skills needed for the occupation. All objectives should represent knowledge and skills that will be taught and 

assessed (informally or formally) during the program. 

Adult Education & Literacy Objectives  

Only complete the rows relevant to the participants that may enroll in this IET program. A syllabus (i.e., IET Plan 

Part 2) will be submitted for each instructional area selected below. 

☒ English as a Second Language (ESL) – Enter English language acquisition objectives that align with the 

English Language Proficiency Standards for Adult Education. 

Read and comprehend course materials written in English, including procedural manuals, medical office/facility 
policies, documentation of patient care, medical supply labels, and laboratory results. 
Comprehend spoken English and respond orally in interpersonal communication with health care workers and 
patients. 

(Note: These certificates are not 

eligible to be reported as a 

postsecondary credential attainment 

in MAERS.) 
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Use written English in interpersonal communication with health care workers and patients. 
Use written English to complete data entry, label specimens, and document procedures performed. 

☐ Adult Basic Education (ABE) – Enter objectives for instruction below the 9th-grade level that align with 

Levels A-D of the College and Career Readiness Standards (CCRS) for participants at EFL 1-4. 

 

☐ High School Equivalency (HSE) – Enter objectives at the secondary level that align with HSE test content 

standards for participants at EFL 5-6. 

 

☒ High School Diploma (HSD) – Enter objectives at the secondary level required to earn high school credit 

and that align with the Michigan Merit Curriculum standards. 

High school completion science objective relevant to health care or phlebotomy 
High school completion science objective relevant to health care or phlebotomy 
High school completion science objective relevant to health care or phlebotomy 
High school completion science objective relevant to health care or phlebotomy 
High school completion science objective relevant to health care or phlebotomy 
High school completion science objective relevant to health care or phlebotomy 

☐ Adult Secondary Education (ASE) – Enter objectives at the secondary level that align with CCRS Level E 

for participants at EFL 5-6. 

 

 

Workforce Preparation Objectives 

These objectives should include 1) an understanding of the career pathway for this IET program, 2) job search 

and interview preparation specific to the targeted occupation/industry, and 3) the personal qualities and values 

that will enable the participant to thrive in the targeted occupation/industry. 

Enter 5 measurable demonstrations of workforce preparation for the targeted occupation. 
Use technology to explore and research health care/health sciences careers, wages, educational requirements, 
stackable credentials, and continued training/educational opportunities. 
Effectively and confidently communicate skills and competencies in a resume, a cover letter, and mock 
interview responses for a phlebotomist position. 
Understand cultural and religious differences that may impact interactions in a health care setting and 
demonstrate social perceptiveness. 
Understand key elements of the U.S. healthcare system and common laws in health care. 
Understand professionalism and accountability. 

Workforce Training Objectives 

These objectives should include the occupational knowledge and skills necessary to pass the assessment to earn 

the recognized postsecondary credential (and other certificates, if applicable). If the training provider delivers both 

workforce preparation (as described above) and workforce training content, include objectives related to 

workforce preparation in the previous section. 

Enter measurable demonstrations of occupational knowledge and skills for the targeted occupation. 
Understand fundamentals of human anatomy and physiology, the circulatory system, blood composition, and 
hemostasis. 
Correctly select and utilize evacuated tube systems, syringe transfer devices, and capillary collection systems. 
Demonstrate accurate blood collection procedures, given patient-specific considerations and ensuring 
specimen quality and integrity. 
Be mindful of safety and legal considerations for all patient interactions, in communication with other healthcare 
team members, and while handling specimens and medical equipment/supplies. 
Understand healthcare settings, clinical laboratory sections, quality assurance, and specimen processing 
protocols in these environments. 

COLLEGE AND CAREER NAVIGATION 

Describe how a navigator will be available and how they will work with IET participants during and 
following the IET program.  

A navigator is employed by the Bayside Public Schools AE program and is available to meet with participants 
virtually or in person. During the IET program, the navigator will meet with the IET participants in small group 
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sessions to explore the career pathway by discussing a variety of health care/health sciences careers, the 
requirements for earning related stackable or next-step credentials, and local continued training/educational 
opportunities. Participants will be required to meet one-on-one with the navigator monthly to review progress of 
their career portfolio, prepare for a mock interview with a local health care employer, and continually assess 
and address any barriers to completion. The navigator will meet with IET program completers to ensure the 
next steps are taken and connect them with any additional resources needed for job attainment or continuing 
education enrollment. 

EVALUATION OF PROGRAM QUALITY AND EFFECTIVENESS 
Describe when and how participant and/or staff feedback will be gathered for IET program evaluation.  

- IET participants will complete a digital survey at the mid-term and be interviewed by a staff member at the 
conclusion of the IET program. The survey will be anonymous, and the interview will be conducted by staff 
other than the course instructors to ensure participants feel comfortable providing honest feedback. 
- The college and career navigator and the AE instructor will be asked to submit a monthly reflection. 
- The occupational trainer will be interviewed at the mid-term and at the conclusion of the program. 

Indicate what quantitative data will be used for IET program evaluation. 

- Participant attendance, TABE pre-/post-tests results, program completion rates, credential attainment rates, 
2nd/4th quarter after exit follow-up 
- Goals: 32 participants will enroll in this IET, 90% of IET participants will complete all 3 components, 100% of 
completers will take the certification exam, 90% of completers will have an MSG (via TABE post-test or 
credential attainment), 85% of exam completers will attain the PBT certification, 90% of those that attain the 
certification will secure employment as a phlebotomist within one year of attainment or enroll in further 
postsecondary education/training 

Indicate who will be responsible for IET program evaluation and how the feedback and data will be 
used for continuous improvement. 

The IET program coordinator will review the monthly feedback from the AE instructor and navigator to 
determine if corrective action could be immediately implemented to address any reported concerns. The IET 
design team will meet following the mid-term qualitative data collection to analyze the data, determine if any 
immediate program adjustments are needed, and make notes for future iterations of the IET program. The IET 
design team will meet following the program conclusion to analyze the quantitative and qualitative data, discuss 
program effectiveness, review the IET Quality Indicators, and determine any needed program design changes. 
Current labor market data, outcome data, and funding considerations will be evaluated to determine whether to 
continue, scale, or discontinue the offering. Action steps will be determined, and tasks will be assigned for 
implementing the program changes. 

Part 2: Complete an IET syllabus (i.e., IET Plan Part 2) for each instructional area selected in the Adult Education 

and Literacy Objectives section. This is a separate document located on the LEO-WD Adult Education Program 

Administration webpage. 

[Example: A provider offers an IET program for Certified Nursing Assistant that is open to HSD and ESL 

participants. All participants have the same workforce training and workforce preparation objectives. The provider 

uploads one IET Plan (Part 1), accompanied by two IET syllabi (IET Plan Part 2) in NexSys.] 

https://www.michigan.gov/leo/bureaus-agencies/wd/education-training/adult-education/adult-education-program-administration
https://www.michigan.gov/leo/bureaus-agencies/wd/education-training/adult-education/adult-education-program-administration

