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Integrated Education and Training (IET) Plan Part 2

IET Syllabus
Program Year 2025-2026

Last Updated (MM/DD/YY) ‘ 07/02/25 ‘

Adult Education (AE) Provider IET Program (i.e., Occupation)
Bayside Public Schools Phlebotomist

Grantees are only required to utilize the PY 2025-2026 IET Plan forms for new IET offerings that were not approved for PY 2024-2025. Previously approved plans
may be updated and resubmitted without transferring the information to the newest version of the forms. Plans must be approved annually.

Instructions: Complete the IET Syllabus to demonstrate how the workforce preparation, workforce training, and adult education and literacy components satisfy
the following criteria:

e Components are provided concurrently.

e Components are provided contextually, using occupationally relevant instructional materials.

e Components are of sufficient intensity and quality.

Important: A separate version of this document (Part 2) must be submitted for each instructional area selected under Adult Education & Literacy Objectives in Part
1. It may be possible to achieve the learning objectives of two secondary level learner groups with one syllabus. However, the curricula for ABE or ESL learners
must be unique.

Instructional Area If more than one secondary level instructional area was selected, please
For which instructional area has the curriculum in this syllabus been planned? | explain how participants enrolled in those different instructional areas
English as a Second Language are able to follow the same curriculum to achieve their learning

O Adult Basic Education objectives:

O High School Equivalency Preparation
O High School Diploma Completion
O Adult Secondary Education
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Which delivery approach best describes this IET program? (Check one.)

L] Occupational trainer and adult education instructor team-teach in the same space, at the same time, with the same learners.

Occupational trainer and adult education instructor deliver instruction concurrently, though separately.

L] Occupational trainer and adult education instructor team-teach some of the time and deliver instruction separately some of the time, though concurrently.

1 One instructor with the required credentials for teaching both the occupational skills and adult education content delivers the instruction concurrently.

I Participants complete assigned adult education and literacy content online (e.g., Edgenuity, Odysseyware), with instructor support provided as needed,
and attend occupational training concurrently, though separately.

(] Other — Please describe:

How many hours of instruction per week are anticipated for each component of the IET program?
For components that are fully integrated, enter an estimated proration. Do not duplicate hours.

e Adult education and literacy: 3.5 in class, plus 2-4 online/independently outside class
e Workforce preparation: 1 in class, plus 1-2 outside class online/independently and/or with navigator
e Workforce training: 5.5

Describe the program schedule, including anticipated days and times. If flexible, explain schedule options.

Training: 13 weeks, Tue/Thu, 5:30-8:30, plus 32 clinical hours scheduled on an individual basis

AE: 15 weeks, English for Healthcare Professionals, participants choose between Tue/Thu, 9:00AM-11:00AM or Mon/Wed 6:00PM-8:00PM. Patrticipants
complete supplemental coursework online outside the scheduled class times. Depending on the participant’s language abilities, the online coursework is
expected to take the participant an additional 2-4 hours/week.

Workforce Preparation: Approximately 1 hour per week of content is integrated into the ESL course and workforce training. An additional 15 hours (approx.)
will be completed via an online EnGen module, completion of the healthcare career portfolio, and during virtual or in-person sessions with the navigator.

Explain how the workforce preparation content has been contextualized to the occupation or occupational cluster of this IET program.
Be sure to address contextualization, not alignment. (2-3 sentences)

Participants will complete the Introduction to Healthcare module in EnGen and some of the workforce preparation content is embedded in the occupational
training materials. The training instructor provides real-world scenarios in which the employability skills are applicable. The ESL instructor will highlight
employability skills such as problem solving and interpersonal communication during various healthcare role play (speaking/listening) and scenario analysis
(reading comprehension) activities.

Explain how the adult education and literacy content has been contextualized to the occupation or occupational cluster of this IET program.
Be sure to address contextualization, not alignment. (2-3 sentences)

Bayside Public Schools’ English for Healthcare Professionals course was created for ELLs currently employed in healthcare or interested in pursuing a
career in the healthcare career pathway and is a required course for all CNA and Phlebotomist IET participants. The curricular material for both trainings
were used in the development of the ESL curriculum to ensure integration of specific vocabulary participants would need for successful completion of the
training programs and certification exams. Excerpts from each manual were used to create reading comprehension activities and the conversation scenarios
were designed around key concepts from the trainings, supplemented with Health Stories from New Readers Press.
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Curricular Materials
(e.g., manual title, textbook title, software/online
course name, teacher-created materials)

Delivery Method
(e.g., instructor-led vs. self-guided, in-
person vs. online)

Responsible Party/Parties
(e.g., AE instructor, AE career
navigator, MWA staff, occupational
trainer)

Workforce Preparation

EnGen - Introduction to Healthcare, Bayside
Public Schools’ career portfolio planning guide
for healthcare

EnGen: self-guided, online module
Career portfolio: self-guided, plus
minimum of 3 meetings (in-person or
virtual) at least three times,

Mock interview: in-person

Primarily, career navigator and
ESL instructor, primarily,
though some content delivered
by occupational trainer

Workforce Training

Hartman’s Complete Guide for the Phlebotomy
Technician (textbook), Workbook for Hartman’s
Complete Guide for the Phlebotomy Technician

Instructor-led, in-person

Occupational trainer

Adult Education and Literacy

New Readers Press Health Stories, EnGen:
English for Healthcare Professionals, Bayside
Public Schools’ materials created from CNA and
Phlebotomy training manual, various materials
curated from LINCS IET Resource Repository
instructional resources for Health Sciences

Instructor-led, in-person, plus online
instruction completed through
EnGen

ESL instructor

Curriculum Scope and Sequence

Week Workforce Preparation Content Workforce Training Content Adult Education and Literacy Content
* Health science pathways and careers (Training begins Week 2) * Healthcare settings and providers
* Pursuing health science careers » Interacting with healthcare professionals
1 . e )
* Licenses and certification * U.S. health insurance
* Professionalism and ethics * Role and duties of a phlebotomist » External body parts
* Healthcare systems * Laboratory departments and healthcare * Greeting patients
2 settings » Communication techniques that protect
* Patient confidentiality and HIPAA confidentiality
* Occupational safety and health hazard
administration (OSHA)
+ Cultural and religious considerations in patient | « Standard precautions, healthcare safety * Medical supplies and PPE
care and communication hazards, chain of infection, modes of » Reading medical safety precautions and
3 * Resume and cover letter writing for health transmission guidelines
care employment « Identifying potentially infectious patients * Reporting safety concerns
* Personal protective equipment
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Week

Workforce Preparation Content

Workforce Training Content

Adult Education and Literacy Content

* Bloodborne pathogens

» Workforce preparation content
» Workforce preparation content
» Workforce preparation content

» Workforce training content
» Workforce training content
» Workforce training content

 Adult education and literacy content
 Adult education and literacy content
 Adult education and literacy content

» Workforce preparation content
» Workforce preparation content
» Workforce preparation content

» Workforce training content
» Workforce training content
» Workforce training content

+ Adult education and literacy content
+ Adult education and literacy content
 Adult education and literacy content

» Workforce preparation content
» Workforce preparation content
» Workforce preparation content

» Workforce training content
» Workforce training content
» Workforce training content

* Adult education and literacy content
* Adult education and literacy content
* Adult education and literacy content

» Workforce preparation content
» Workforce preparation content
» Workforce preparation content

» Workforce training content
» Workforce training content
» Workforce training content

 Adult education and literacy content
» Adult education and literacy content
* Adult education and literacy content

» Workforce preparation content
» Workforce preparation content
» Workforce preparation content

» Workforce training content
» Workforce training content
» Workforce training content

* Adult education and literacy content
* Adult education and literacy content
* Adult education and literacy content

» Workforce preparation content
» Workforce preparation content
» Workforce preparation content

» Workforce training content
» Workforce training content
» Workforce training content

* Adult education and literacy content
* Adult education and literacy content
* Adult education and literacy content

10

» Workforce preparation content
» Workforce preparation content
» Workforce preparation content

» Workforce training content
» Workforce training content
» Workforce training content

» Adult education and literacy content
» Adult education and literacy content
» Adult education and literacy content

11

» Workforce preparation content
» Workforce preparation content
» Workforce preparation content

» Workforce training content
» Workforce training content
» Workforce training content

» Adult education and literacy content
» Adult education and literacy content
 Adult education and literacy content

12

» Workforce preparation content
» Workforce preparation content
» Workforce preparation content

» Workforce training content
» Workforce training content
» Workforce training content

» Adult education and literacy content
+ Adult education and literacy content
 Adult education and literacy content

13

» Workforce preparation content
» Workforce preparation content

» Workforce training content
» Workforce training content

» Adult education and literacy content
 Adult education and literacy content

4 of 5




IET Plan Part 2

» Workforce preparation content

Week Workforce Preparation Content Workforce Training Content Adult Education and Literacy Content
* Workforce preparation content » Workforce training content +» Adult education and literacy content
» Workforce preparation content » Workforce training content + Adult education and literacy content
14 » Workforce preparation content » Workforce training content + Adult education and literacy content
» Workforce preparation content » Workforce training content » Adult education and literacy content
» Workforce preparation content » Clinical hours scheduled on an individual + Adult education and literacy content
15 » Workforce preparation content basis +» Adult education and literacy content

 Adult education and literacy content

Add rows as needed. (Right-click on last row > Insert > Insert Rows Below)
Delete unused rows. (Right-click on last row > Delete Cells > Delete entire row)

Plan Submission Instructions: Upload IET plans on the following pages of the application(s) in NexSys, as relevant:

Adult Education: WIOA IELCE Programs — IET Plan Upload page
Adult Education: Instructional Initiatives — Project Narrative Upload page

In the document title field, identify the IET program, Part 1 or 2, and the instructional area. After each document is uploaded, save the page and click Add in the

upper right-hand corner to upload another document.

Document Title Examples:

Phlebotomist — IET Plan Part 1

Phlebotomist — IET Plan Part 2 — ESL
Phlebotomist — IET Plan Part 2 - HSD
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