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The Library of Michigan (LM), located in the Michigan Library and Historical Center in Lansing, was created by
the Michigan Legislature to guarantee the people of this State and their government one perpetual institution
to collect, preserve and provide access to the story of the State, and to support libraries in their role as
essential community anchors. The Library consists of three main teams: the Library Development Team, the

Special Collections Team, and the Technical and Access Services Team. Library Development provides support
for statewide programs, continuing education, resources, consulting, and grant funding to assist Michigan
libraries of all types serve their local communities. Special Collections staff collect and connect Michigan’s past,
present and future through the collections and services of the Library of Michigan. Staff also answer research
questions, collect Michigan information, and provide programs to Michigan’s state workers, residents of the
state and anyone interested in Michigan’s story. The Technical and Access Services unit of the Library is
responsible for providing interlibrary loan and document delivery services to the public and state employees,
managing the circulation of materials from the Library’s collections to Library users, and acquiring, cataloging
and processing all types of library materials to be added to the Library’s collections. As part of the Michigan
Department of Education, the work of the Library of Michigan supports students and educators and goals
related to early childhood learning and improving early literacy. This report highlights LM’s activities, projects
and accomplishments.

FOLIO Catalog System

The Library of Michigan’s Technical and Access Services team accomplished a huge project by moving to a new
open source catalog system. This project consisted of three parts: the FOLIO system, which tracks library
materials, financial information and user information; the EBSCO Delivery Service (EDS), which is the public
interface for users; and the user authentication part, Open Athens, which authenticates users for the FOLIO
system and with LM’s various database vendors. The RFP process began in 2019, with the project commencing
in October 2020. The project went live in 2022. Work will continue in 2023 to refine the system. The Library
of Congress announced in October 2022 that they would be adopting the same system.

Grants to Michigan Libraries

Thanks to the American Rescue Plan Act (ARPA) and Library Services & Technology Act (LSTA), many
Michigan libraries received library grants.

ARPA grant funding for Michigan libraries, through the Institute of Museum and Library Service, provided
libraries $2.7 million in services and content through three statewide grants. Public libraries were provided
digital equipment kits to allow them to do virtual or distanced programming. Public libraries and academic and
community college libraries serving low-income students were provided eContent for remote use.
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Twenty-one public libraries in underserved areas were granted over $1.2 million in additional ARPA funds for
equipment purchases to increase access to safe and inclusive services.

LM, through LSTA grants, supported libraries in their efforts to improve literacy, provide broader access to
special or historic collections, and to improve digital access and inclusion in their communities
* Twelve public and academic libraries received almost $184,000 for historic digitization, digital inclusion, and
literacy projects, and eleven public and academic libraries were awarded over $200,000 for FY 2023
projects through the Improving Access to Information program.
¢ |31 public libraries were awarded over $220,000 in grants for literacy, technology, and children and teen
programming supplies to increase summer community programming through the Public Library Services
program.

Law Library

Law Library staff answered over 2,400 reference questions either by phone, email, or in-person.
The Michigan Legal Self-Help Center was reopened for walk-in patrons after COVID closure.

A major repurpose/revision of the Law collection was completed, along with the construction of two public
study rooms for individuals or small group meetings.

Library of Michigan Statistics

Over 3,700 electronic library “e-cards” were issued to the public, providing free access to LM’s databases, an
increase of more than 35% from the previous year.

Almost 40 events, consisting of exhibits, presentations, and tours, for genealogical and historical societies,
schools, libraries, and state government employees, reached over 2,800 people.

Over 6,700 questions were answered either in-person, by phone or email by Special Collections staff.

Over 2,300 pages from LM’s collection and other special collections, like the Capitol postcards collection, were
digitized between April and September. Many of these digitized items can be found on LM Digital.

Library Publications

Technical and Access Services staff created and added the Cataloging Guidelines For Small and Rural
Libraries manual to LM’s website. These guidelines are intended to help library staff of small and rural
libraries, with little or no cataloging experience, who find themselves responsible for cataloging at their
libraries.

The Library Law consultant created three library law information sheets related to book and materials
challenges. Library law information may be found at Library Law (michigan.gov).
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Michigan Center for the Book (www.michigan.gov/mcfb)

The Library of Michigan and the Michigan Center for the Book (MCFB) awarded the 2021 Michigan Author
Award to longtime writer, storyteller, and Michigan historian, Larry Massie. The award recognizes significant
Michigan authors with a lifetime achievement award.

Read Michigan, a freely available, statewide eBook collection featuring works about Michigan and the Great
Lakes region, as well as works by Michigan poets and authors was launched as a cooperative effort between
the Library of Michigan, Michigan Center for the Book, Michigan Humanities Council, and the presses of the
University of Michigan, Michigan State University, and Wayne State University.

Michigan elLibrary (Mel) (Mel.org/eresources) (mel.org/melcat)

The Michigan eLibrary's (MeL) eResources provide a way for residents to access online full-text articles, books,
and other research information for free at any time and offer a high return on investment: $24.89 for every $1
spent. eResource usage reachedover 25 million and MeL.org received over 280,000 visitors, a 12% increase in
views from the previous year from educators, kids, and library staff.

MeLCat, the statewide interlibrary loan system, has more than 515 million items available, with more than 93%
of requested books and materials provided.

Michigan Library Statistics

The Library of Michigan compiles Michigan library statistics Michigan library statistics from the Annual
Report/State Aid Application submitted by public libraries, cooperatives and braille and talking book libraries.
Michigan has I | | academic libraries, 647 public library locations and twelve bookmobiles, 492 school libraries
with at least .25 FTE for library staff, and 265 special libraries.

Michigan Notable Books (www.michigan.gov/notablebooks)

Fifty libraries across the State of Michigan hosted |5 of the 20 Michigan Notable Books (MNB) authors, six were
virtual and 44 were in person events. Nine MNB authors were interviewed and these interviews were made
available through LM’s Youtube Channel.

The Library of Michigan hosted its first Night for Notables event since 2019, inviting three years of Michigan
Notable Books authors (2020, 2021, and 2022). Over 200 people were in attendance.

In March, House Resolution 253 was adopted commemorating the 3 Ist anniversary of the Michigan Notable
Books program.
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Public Library Administration Support

The Library of Michigan began the first Public Library Financial Management Cohort. Twenty-nine public library
staff cohort members received university level training on public library accounting and financial management,
culminating in a certificate from the University of Georgia.

New this year, the Library began offering in-person trainings to library trustees. Additional resources, training
information and the Michigan Public Library Manual may be found at www.michigan.gov/librarytrustee.

Ready to Read Michigan

The Ready to Read Michigan (RTRM) program supports public libraries as they engage in outreach to families

and caregivers, as well as early childhood centers, schools, and daycares in their community. Virtual trainings
averaged |65 library staff per session.

School Libraries in the 21st Century

The School Libraries in the 21st Century (SL 21) program provides a benchmarking program to assist schools

in developing and maintaining high quality school library programs. Ninety-eight school libraries were certified
as SL 21 libraries as of 9/30/2021, with 7| certified as Exemplary. Thirty-four school libraries submitted
applications and were certified in FY 2022.

Troy High School Media Center in the Troy School District was chosen as the 2022-23 Model 21st Century
School Library.

Services to State Employees

In addition to presentations, tours and answering reference questions for Michigan state government

employees, there were 69 posts to Yammer, the employee networking platform. These posts highlighted items
LM has, drawing attention to unexpected treasures, and promoting online resources available for state
employees. The posts drew almost 28,000 views.

LM also broadcasts content for state employees on the TV monitors displayed in state buildings, highlighting
specific library services, like how to apply for a library card, and specific library collections, like the Professional

Development Lending Library via the AnswerCat.org library catalog. Upcoming events or ongoing exhibits are
also featured. LM’s slides include iconic images of the Library, the state tree, and the Michigan Library and
Historical Center rotunda, as well as the LM logo, to make a quick visual identification with the Library.

Statewide Digitization

Starting in April 2022, digitization kits, consisting of a laptop, scanner and accessories, began circulating to
public libraries and historical museums throughout the state to enable digitization of materials without having
to invest in costly digitization equipment. More than 1,000 items were digitized and almost 700 items were
made accessible electronically. Nine webinars on different areas of digitization were offered with an average of
84 attendees per webinar.
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In April 2022, LM called for pilot participants and began developing a training program, internal documentation,
and workflows with three partner organizations in order to provide cost-free hosting of digital collections. The
pilot completed in August and LM Digital is now open to partners across the state, with six partner
organizations currently contributing 2,482 digital records to LM Digital and the Michigan Service Hub of the
DPLA.

Libraries interested in digitization may find more info at www.michigan.gov/Imdigitization.

Statewide Library Support

Forty-six events were offered by the Library Development Team virtually to Michigan librarians with over 3,300

attendees.

The Library Law Consultant presented close to 60 webinars or in-person trainings to library staff and trustees,
along with responding to over 60 questions per month.

180 public or community college libraries received sets of books on various topics in order to increase content
for their communities. The five sets were Workforce Development — Trades, Girls STEM programming, English
as Second Language, Refugee Development, and JEDI — Justice, Equity, Diversity, Inclusion. Over 9,000 books
were distributed.

NASA@MpyLibrary kits circulated 39 times to Michigan public libraries. These kits are designed to increase and
enhance STEM learning opportunities for library patrons throughout the state and are especially aimed at
geographical areas and populations currently underserved in STEM education.

Summer Reading Program

The Summer Reading Program at public libraries encourages children, youth and families to read and helps

children maintain reading skills over the summer. 127 libraries reported having over 34,000 patrons of all ages
participate. Close to 85,000 patrons attended over 2,800 virtual or in-person programs. More than 350 library
staff attended one of four virtual training sessions.

The Library worked with the Ml Learning Channel to promote programming for the 2022 Summer Library
Program Oceans of Possibilities.

READsquared, an app which tracks reading and logging activity for reading programs and offers digital
incentives, was used by 123 public libraries.
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