Grant Adjustment Requests Received Between
01/01/2024 and 04/18/2024

Agency
MICHIGAN STATE POLICE

Grant Title
2024 Leadership Development Academy

Adjustment Title
Change in Key Note Speaker

Adjustment No. 1 Received 1/16/2024 Program Adjustment Budget Adjustment []

Summary

Shelli Johnson was unable to present her "Epic Leadership Lessons Learned in the Field" keynote speech at
both of our Leadership Development Academy (LDA) sessions. LDS secured a similar Leadership keynote
speaker that can present at both of LDA sessions: Monday, April 22, 2024 and Monday, September 16,
2024. The desired outcome will remain the same.

Ms. Michelle Ray is a Hall of Fame business keynote speaker. A sought-after international leadership and
change expert. An entrepreneur, an author, and an educator. www.michelleray.com

Michelle Ray will present the following keynote presentation:
It Starts with YOU - Mastering the Art of Respectful, Accountable and Transformational Leadership

Often, we think of leadership as a title. The truth is that leadership is about character. Simply put, a leader
is a person who can take ownership of their thoughts and, consequently, their actions — in any situation.
In this energizing keynote presentation, your attendees will discover the power of personal

responsibility as well as skills to practice respectful, collaborative, and transformational leadership.
Leaders who commit to leading with kindness, open-mindedness, empathy, and professionalism are
uniquely positioned to build a culture in which varied perspectives are welcomed and individuals feel
heard, understood, and appreciated. In our interconnected and diverse world, the values of accountability
and integrity have never been more critical. Self-aware leaders have grasped the importance of not only
becoming better in their roles, but also better people. In order to lead with vision, they recognize that
“transformation starts with me.” Get ready to take the lead, strengthen your workplace relationships and
set the stage for greater mentorship and success — long after the event ends.

Approved Approved Date 4/1/2024
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Agency

NORTHERN MICHIGAN UNIVERSITY
Grant Title

LE Training - Competitive Grant 2024
Adjustment Title

Replace Street Cop Training

Adjustment No. 1 Received 1/29/2024 Program Adjustment Budget Adjustment

Summary
As of 12/11/2023, MCOLES suspended all 302 funding for "Street Cop Training."

This is a request to replace the Street Cop De-Escalation class with Command Presence De-Escalation
class. Itis also a reques to replace the Report Writing-Street Cop class with a report writing class hosted by
Renee Yax, Recruiting/Training Sergeant of the Macomb County Sheriff's Office.

The approved budget for contractual services will not change as the same amount of money approved for
the Street Cop training will be used for Command Presence and Sgt. Yax. New line items will be added for
the new contracts to replace the Street Cop trainings.

Approved Approved Date 3/19/2024

Agency

NORTHERN MICHIGAN UNIVERSITY

Grant Title

NMU Law Enforcement Training Competitive Grant

Adjustment Title
Add a session of Death Investigation course

Adjustment No. 3 Received 1/26/2024 Program Adjustment Budget Adjustment

Summary

This request is to use unspent funds to add an additional Death Investigation course. The Death
Investigation clsas series is a very sought after class to attend by Law Enforcement agencies in the Upper
Peninsula and always has high attendance. The 2023 classes were well received and the request would
add an additional session to serve Law Enforcement.

The request proposes moving $10,800 from Contractual REID to Contractual Death Investigation, moving
1,300 from Supplies and Operating (Cadaver) to Contractual Death Investigation, and moving $597.60 from
Supplies and Operating (Cadaver) to Personnel-Adam Maynard administration wages and fringe.

Approved Approved Date 2/2/2024
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