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Michigan Department of Agriculture and Rural Development
Local Conservation Districts Activities Report
For Calendar Year 2022

Overview

Michigan's conservation districts are local units of state government that utilize local,
state, federal, and private sector resources to deliver conservation programming
designed to solve today's agricultural and natural resource problems. Through rules and
procedures established under the Soil Conservation Districts Law, Public Act 297 of 1937,
all conservation districts were created by local referendum with the primary responsibility
to provide for the conservation of the soil and water resources of this state.

Today, 75 conservation districts collectively cover all 83 counties in Michigan. Their roles
and responsibilities are defined by the Natural Resources and Environmental Protection
Act, Public Act 451 of 1994, Part 93 (Soil Conservation Districts), as amended. Each
conservation district is independently governed by a board of five locally elected directors
who oversee the implementation of conservation programs that address priority soil,
water, and related natural resource concerns within their respective district boundaries.

This report is a comprehensive summary of accomplishments by Michigan’s conservation
districts (districts) in fiscal year 2022, including the use of $3 million appropriated to the
Michigan Department of Agriculture and Rural Development (MDARD) to be distributed
in equal amounts to local conservation districts. The report highlights the conservation
district operations grants and outcomes, program delivery and economic impact to the
citizens and natural resources of Michigan. A separate table listing individual
accomplishments of each district is included at the end.

Conservation District Operations Grants and Outcomes

In fiscal year 2022, MDARD issued Operations Grants valued at $40,000 to each of the
75 districts in Michigan, totaling $3 million in grants issued. Of those, 74 grants were
executed and fully implemented by the conservation districts with MDARD issuing
$2,960,000 in payments during the year. One grant, issued to the Macomb Conservation
District, was never executed, or implemented by that conservation district.

These grants established minimum district requirements consistent with the Natural
Resources and Environmental Protection Act, 1994 PA 451 Part 93, as amended,
commonly referred to as the Conservation District Law. These funds helped support the
basic operations of the districts while carrying out the deliverables of the grant and
performing duties associated with natural resource management such as providing
information, education, and technical assistance to their communities consisting of private
landowners, municipalities, other units of government, natural resource professionals, the
private sector, and other citizens. The following is a list of deliverables from the operations
grants and the outcomes.
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Audit and Annual Budget

The Operations Grants required districts to conduct a biannual audit and submit a board-
approved budget. 50 districts submitted a completed fiscal year 2021 audit, and 24
districts submitted a completed fiscal year 2020 audit. 74 districts submitted an annual
budget.

Board Meetings

District boards are required to conduct business at a public meeting held in compliance
with the Open Meetings Act. The Operations Grant required districts to submit approved
board meeting minutes. Minutes from 762 district board meetings held in fiscal year 2022
were submitted.

Conservation Needs Assessment (CNA)

Districts were required to complete an assessment of their communities to determine local
natural resource concerns. CNA results guide districts in identifying priority issues to
address through voluntary conservation programs. Results from 74 CNAs were submitted
in fiscal year 2022 with over 11,700 individuals participating. Statewide, the top six
priorities identified were:

1. Water quality improvement: ground/surface water, aquatic habitat, and stormwater
management

2. Forest management: timber, woodland diversity, wildlife habitat, sustainability, and
forest health and disease

3. Invasive species management: aquatic, terrestrial, impacts, management, and
treatment

4. Agriculture _management: farmland preservation, soil health, manure

management, and erosion

Wildlife management: habitat, preservation, restoration, and biodiversity

Riparian habitat improvement: wetland habitat, stream bank restoration, and flood

control

o o

Annual Business Plan

Each district was required to develop an annual business plan for fiscal year 2023
identifying the goals of the district, activities, funding sources, and partners used to make
progress toward addressing priority resource concerns in the upcoming year. 74 annual
business plans were developed and submitted to MDARD.

Public Outreach

A core function of districts is to provide citizens access to natural resource management
assistance, education, and referrals to public and private sector professionals. In fiscal
year 2022 districts held 1,177 outreach events with 69,270 people participating.
Additionally, district directors and staff attended 1,025 county, township, and other
municipality meetings for collaboration and education on priority resource concerns and
conservation programs available to address them.
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Program Delivery and Economic Impact

Michigan’s agriculture and forest products industry is a $117 billion sector of the state’s
economy. The sustainable use of our soil, water, and forest resources is critical to
ensuring the future of our agriculture and forest products industry. Since conservation
programming is most effective when delivered at the local level, by local people, with local
technical assistance, MDARD relies on districts to provide local delivery of conservation
programs to help protect and conserve Michigan’s natural resources including, the
Michigan Agriculture Environmental Assurance Program, the Forestry Assistance
Program, the Conservation Technical Assistance Initiative, the Michigan Produce Safety
Program, and the Michigan Conservation Reserve Enhancement Program. In addition to
the Operations Grants, in fiscal year 2022 MDARD issued 97 grants to districts valued at
$6.83 million for the local delivery of these conservation programs.

Districts also implement grant programs from a variety of other sources including federal,
state, local, non-profit, and privately funded organizations for programs ranging from
invasive species control, watershed management, wildlife habitat improvement, soil
health, climate change mitigation and adoption, stream restoration, and many others. In
fiscal year 2022 districts applied for 249 additional local, state, federal, and non-profit
grants. Of those, 168 (67%) were selected for funding bringing in an additional $11.8
million for local conservation programs, nearly $4 for every $1 appropriated for district
operations grants. As a result, districts in Michigan employed 278.5 full-time employees
and 99 seasonal employees during fiscal year 2022.



2022 Individual Conservation District Highlights

New grant | Additional Board Full-time | Seasonal | Outreach | Outreach
Conservation District name proposals | grant funds | meetings | employees | employees | events events
submitted | leveraged | conducted hosted | attendees

Alcona 0 $1 2,917 11 6 0 11 220
Alger 6 $170,098 13 2 3 15 351
Allegan 4 $0 9 4 0 12 618
Alpena Montmorency 0 $0 9 3 0 7 716
Antrim 3 $75,082 13 4 2 24 1,836
Arenac 15 $2,325,410 9 5 0 30 4,488
Barry 3 $5,000 11 4 3 33 2,200
Bay 0 $0 12 0.5 1 0 0
Benzie 2 $21,430 10 4 5 31 900
Berrien 1 $2,051 9 3 0 6 1,195
Blue Water (Sanilac, St. Clair) 0 $68,845 5 8 0 16 182
Branch 0 $500 8 4 6 5 162
Calhoun 0 $0 9 2 0 9 310
Cass 0 $0 11 35 0 13 74
Charlevoix 0 $16,000 9 2 0 53 530
Cheboygan 0 $0 12 0.5 0 0 0
Chippewa Luce Mackinac 11 $701,396 11 7 11 59 851
Clare 0 $0 10 2 6 5 97
Clinton 1 $3,035 12 7 0 12 104
Crawford-Roscommon 0 $0 4 0.5 0 8 982
Delta 6 $1,775,282 12 5 9 7 639
Dickinson 1 $291,912 9 5 3 2 20
Eaton 0 $0 10 2 1 6 206
Emmet 0 $22,500 6 1 0 7 414
Genesee 8 $275,200 7 9 1 22 1,106
Gladwin 3 $0 12 2 2 15 1,071
Gogebic 3 $26,126 14 2 0 3 104




2022 Individual Conservation District Highlights

New grant | Additional Board Full-time | Seasonal | Outreach | Outreach
Conservation District name proposals | grant funds | meetings | employees | employees | events events
submitted | leveraged | conducted hosted | attendees

Grand Traverse 6 $25,000 17 17 8 57 1,675
Gratiot 1 $0 11 3 0 1 8
Hillsdale 7 $0 9 4 0 9 955
Houghton Keweenaw 0 $0 9 0 0 3 95
Huron 3 $194,866 10 3 0 4 160
Ingham 3 $0 10 3.75 2 7 179
lonia 1 $10,560 9 2 0 6 536
losco 0 $0 14 0 0 20 210
Iron Baraga 9 $342,000 8 4 10 18 3,068
Isabella 2 $30,000 3 3 0 3 69
Jackson 3 $177,750 10 4 0 27 2,440
Kalamazoo 5 $21,000 12 2 0 10 1,661
Kalkaska 3 $8,000 12 6 0 44 3,530
Kent 5 $370,118 12 5 0 16 153
Lapeer 4 $0 6 3 0 5 370
Leelanau 0 $0 10 7 0 4 76
Lenawee 2 $937,799 8 4 0 4 120
Livingston 0 $0 6 0.25 0 1 71
Macomb 0 $0 0 0 0 0 0
Manistee 6 $143,887 16 5 1 40 1,770
Marquette 8 $188,699 14 5 2 42 3,304
Mason-Lake 4 $511,457 16 8 4 29 2,514
Mecosta 7 $414,135 6 6 0 34 2,493
Menominee 4 $200 12 1 0 3 100
Midland 3 $1,685 12 3 0 8 155
Missaukee 4 $825 20 4 0 40 504
Monroe 3 $1,853 12 3 0 4 124
Montcalm 3 $65,000 9 3 0 15 1,087




2022 Individual Conservation District Highlights

New grant | Additional Board Full-time | Seasonal | Outreach | Outreach
Conservation District name proposals | grant funds | meetings | employees | employees | events events
submitted | leveraged | conducted hosted | attendees
Muskegon 13 $270,913 9 6 2 19 1,044
Newaygo 7 $22,690 12 4 0 15 360
Oakland 2 $1,100 9 1 0 13 152
Oceana 4 $23,126 11 4 1 43 1,692
Ogemaw 0 $0 8 2 0 7 1,223
Ontonagon 2 $1,000 15 1 2 3 101
Osceola-Lake 4 $20,500 6 2 0 5 318
Oscoda 0 $0 5 2 0 3 1,059
Otsego 7 $7,000 10 4 0 33 1,855
Ottawa 10 $820,910 12 8 4 26 1,664
Presque lIsle 2 $39,504 16 2 1 12 401
Saginaw 1 $0 11 2 0 3 325
Schoolcraft 8 $140,767 12 1 0 8 127
Shiawassee 3 $711,678 7 4 0 3 89
St. Joseph 10 $51,933 12 3 3 13 1,198
Tuscola 0 $416,000 10 5 0 18 2,750
Van Buren 3 $63,780 3 10 5 37 2,915
Washtenaw 10 $0 14 8 1 27 4,517
Wayne 0 $0 9 0.5 0 10 26
Wexford 0 $0 11 2 0 14 651
Total 249 $11,828,519 762 278.5 99 1,177 69,270
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