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Conservation Technical Assistance Initiative
Laura Doud |  517-898-4041 |  DoudL@Michigan.gov

The Conservation Technical Assistance 
Initiative (CTAI) program provides technical 
assistance to landowners interested in 
implementing conservation practices on their 
land. The CTAI program is a partnership 
between federal, state, and local units of 
government, working together to assist 
farmers and rural landowners. The program 
assists conservation districts in their efforts to 
help Michigan residents better understand, 
plan, manage, protect, and utilize their natural 
resources.

IMPACT FOR MICHIGAN:
The engineering and construction oversight 
provided by CTAI brought in $18.7 million of 
federal funds into Michigan that otherwise 
would have been allocated to other states. 
CTAI supports farmers’ efforts to implement 
the conservation practices needed for 
verification under the Michigan Agriculture 
Environmental Assurance Program. The 
implementation of these practices spurs the 
local economy through the purchase of 
materials and the use of local contractors.

2023 ACCOMPLISHMENTS:
• CTAI employees helped to implement 62 different types of conservation practices.
• 1,654 conservation practices were designed or implemented across 45 Michigan counties.
• More than $18.7 million was made available for Michigan landowners to implement 

conservation practices.
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Metric 2019 2020 2021 2022 2023

Counties served 46 46 37 33 45

Engineering staff (FTEs) 5 5 5 5 4

Soil conservationists (FTEs) 9 9 9 9 10

Practices designed or implemented 975 1,129 1,089 1,349 1,654

Federal cost-share (millions) $10.8 $10.2 $11.4 $12.3 $18.7

2024 PROGRAM GOALS:
• Continue to work with partners to determine the best placement and types of technical 

assistance needed across the state.

LEGAL AUTHORITY:
• Natural Resources and Environmental Protection Act, Public 

Act 451 of 1994, Part 82 (Conservation Practices) and Part 87 
(Groundwater and Freshwater Protection), as amended

*Full-time employees (FTEs)

KEY STAKEHOLDERS:
• Farmers
• Agriculture Industry Groups
• Michigan Farm Bureau
• Commodity Groups
• Conservation and environmental groups
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