Building Inclusive
Teams & Organizations
DIA Training Solutions

ZMDCR

MDCR Vision:

To eliminate discrimination and Benefits for Your Organization

promote equity through engagement,
education, and enforcement. To be the
voice of civil rights in Michigan.

Business Benefits:

About Development, Innovation, Improve decision-making and
and Access (DIA): innovation through diverse

perspectives
A division within MDCR focused on Enhance employee .*
preventing unlawful discrimination engagement and retention
and building inclusive practices
through education, engagement, and
culturally informed approaches.

Reduce risk and strengthen
compliance with civil rights
standards

Our Training Solutions Include:

Building Cultural Competence (3-4
hours): Educational Benefits:

The workshop guides participants to Build shared understanding
evaluate the importance of shifting and practical skills for

and adapting to cultural differences navigating cultural differences
in efforts to interact with colleagues

and customers more effectively. Develop cultural intelligence

and adaptability

Implicit Bias Workshop 1.0 or 2.0 Apply experiential learning for
(3-4 hours): real-world impact

The workshop explores topics

such as systems of advantage,
debiasing strategies, social identities,
microaggressions, inclusive
frameworks and more. Ethical Benefits:

Intercultural Development Promote fairness, and an
Inventory (One Year): empowered sense of social

responsibilit
This process provides individual and & 4

group profiles, conducts pre-training Reduce discriminatory
and post-training assessments, and practices

develops tailored action plans to Empower individuals and
support growth in cultural organizations to value
competence. This engagement is differences

customized to meet each client’s

specific needs.




Training Modes & Some of the Organizations We

Methodology: Have Partnered with Include:

* Videos « City of Detroit

* Dyads + City of Lansing

« Small & large group discussions *  Michigan Department of Environment, Great

Lakes & Energy
*  Grosse Pointe Public Schools

e [ectures

* Interactive activities .
* Hartland Community Schools

Delivery Options: « Michigan Department of Veterans Affairs
*  Michigan Gaming Control Board

* In-person workshops . o
* Muskegon Area Intermediate School District

* Virtual sessions .
*  Oakland Community Health Network
* Office of the Child Advocate (DTMB)
*  Printwell, Inc.

* United Way of Lakeshore

* Hybrid formats

Training Fees

$250.00 per workshop hour/per facilitator. Pricing related to the one-year
Intercultural Development Inventory varies based on the number of participants.

% 800-482-3604 Individuals requiring this
* flyer in an alternative
) @ www.michigan.gov/MDCR format should contact the
s Michigan Department of

ivil Rights.
‘ @ MDCR-DIA@michigan.gov Civil Rights






