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STRATEGIC PLAN 
MICHIGAN CIVIL SERVICE COMMISSION 

Mission 

Vision 

Values 

Provide an equitable, responsive employment 
system to effectively serve Michigan. 

Deliver exceptional, innovative HR services. 

Innovative: Take a creative, strategic approach to change. 

Effective: Deliver timely, accurate results. 

Accountable: Take ownership of our work with integrity and diligence. 

Collaborative: Work together respectfully, supportively, and inclusively. 

Director’s Message 

The last three years under our strategic plan saw impacts across the agency, including 

the launch of HR Academy to connect new hires with more and better information, 

transformative technology projects, reviews and updates of hundreds of job 

specifications, new resources for more effective postings and training of 

hiring managers, and dialogue and education with partners across 

state government. The plan’s scope doubled in size as workgroups 

added 80 new tasks to the 77 that we began with. 

With our workgroups steering the development and direction 

of new tasks during the 25–28 cycle, I am excited to 

see where the MCSC will go next and what we can 

accomplish for each other, fellow agencies, 

and all Michigan’s residents. 
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MCSC Strategic Plan 25–28 
With the previous cycle of the MCSC Strategic Plan ending in October 2025, a steering 

committee of employees from across the agency was established to review the plan’s 22– 
25 cycle and prepare the launch for 25–28. Over three days in the summer of 2025, that 

team agreed to preserve the mission, vision, values, and goals. This cycle, the workgroups 

will continue with some changes in focus and ownership for completing 

in-progress tasks and identifying new tasks to accomplish strategic objectives related to 

training, standardization, brand awareness, and efficiency. 

The Classification & Selection Workgroup will complete work reviewing all 576 job 

specifications to ensure they meet agencies’ needs. The Recruitment & Retention 
Workgroup will continue monitoring established metrics and investigating new initiatives 

to attract and keep employees. The Technology Workgroup will maintain its focus on 

implementation of key IT projects and evaluate how we can innovate and better accomplish 

our daily work with their new functionality. The Training Workgroup will assume oversight of 

developing the second and third phases of HR Academy to provide more information about 

the organization of the MCSC and state government and role-based training to new hires. 

The steering committee has identified potential tasks for evaluation by workgroups, but 

responsibility will lie with the groups this cycle to decide what new projects to recommend. 

Goal 1: Partner with Agencies 
We will continue to monitor feedback, friction-points, and areas of concern with central 

and HR office staff collaborating to implement efficiencies, improvements, and positive 

changes. Items that prove to be beyond-scope will not be ignored, but explanations of 

existing obstacles and future opportunities will be provided. 

Goal 2: Attract and Retain Exceptional Employees 
Attracting and retaining employees will be viewed as similar but unique tasks, with an 

understanding that success does not stop after the hire date. We will continue to gather 

input from agencies and partners on best practices, with a focus on difficult-to-recruit 

positions, training and development resources, and hiring and engagement trends. 

Goal 3: Optimize the Use of Technology 
Leveraging technology is essential to the MCSC’s growth as a nimble, effective, modern 
agency. This includes optimizing the use of existing systems, upgrading older platforms, 

and instituting emerging solutions to increase staff’s efficiency and accuracy while 
decreasing workload and the time required to accomplish vital tasks. 
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