
Sample Early Middle College Organizational Chart 
Show % of full time equivalent (FTE) for each staff working with the Early Middle College 

 
 
 
 
 

 
 

District Board of Trustees 

 
 

Superintendent 

 
Principal 

(15%) 

EMC Coordinator 
(100%) 

Counselor 
(25%) 

Instructors 
(25%) 

Pupil Accounting 
(10%) 

 

 

 

 

Instructors 
(15% or as per enrollment) 

EMC and Dual Enrollment 
Advisor 
(25%) 

 
EMC and Dual Enrollment 

Director 
(15%) 

 
 

President 

 
 

College Board of Trustees 

EMC Support Specialist 
(25%) 

 
 
 
 
 
 
 
A best practice is convening an Early 
Middle College Advisory Board that 
includes school district and college 
personnel, faculty, students, and parents. 
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