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New School Nutrition Programs Director Quick Start Guide
Congratulations on your new role as a School Nutrition Programs (SNP) Director! This
quick start guide provides you the basic Child Nutrition Programs (CNP) information,
training resources, and contacts to get started in your new position.

Who is my analyst?

CNP analysts have assigned territories by county, with the exception of Wayne County,
which is assigned by school. There are separate analysts for the SNPs and the Child and
Adult Care Food Program (CACFP). Both groups help cover the Summer Food Service
Program (SFSP) as well.

¢ SNP Analyst Contact
e CACFP Analyst Contact
e SFSP Contact

In addition to program analysts, there are fiscal and procurement analysts:

e Fiscal and Administrative Services Team (FAST) Contacts
e Procurement Team Contacts

How can I stay informed on program updates, changes, reminders, and
upcoming deadlines?

Resource About Where to Find
Office of Nutrition | ONS Food and ONS Food and Nutrition Programs website
Services (ONS) Nutrition Programs
website homepage website
CNP News and ONS email ListServ | Sign-Up Here. Previous CNP News and
Updates, Updates, and Bulletins are available on the
Bulletins, and CNP News website. CNP Administrative
Administrative Memos are available the Administrative
Memos Memos website.
ONS Town Hall Live CNP webinar Upcoming Town Halls are communicated in
Meetings scheduled CNP News and Updates. Previous Town Hall
throughout the slide decks and Certificate of Attendance is
school year available on the ONS Town Hall website
Tuesdays at 2 Live SNP webinars Upcoming Tuesdays at 2 webinars are
offered three times | communicated in the CNP News and
a month on Updates. Upcoming webinar details, previous
important topics webinar recordings, and Certificates of
Attendance are also available on the
Tuesdays at 2 website.
Thinking Live CACFP webinars | Upcoming Thinking Thursday webinars are
Thursdays focused on communicated in CNP News and Updates.
important topics Previous Thinking Thursdays slide decks are
posted on the Thinking Thursdays website.



https://www.michigan.gov/mde/services/food/sntp/lunch/topics/contact-us.
https://www.michigan.gov/mde/services/food/cacfp/topics/contact-us
https://www.michigan.gov/mde/services/food/summer/topics/contact-us
https://www.michigan.gov/mde/services/food/fiscal-admin/topics/contact-us
https://www.michigan.gov/mde/services/food/procurement-and-contracts/contact-us
https://www.michigan.gov/mde/services/food
https://public.govdelivery.com/accounts/MIMDE/subscriber/new?topic_id=MIMDE_229
https://www.michigan.gov/mde/services/food/sntp/topics/school-nutrition-news
https://www.michigan.gov/mde/services/food/sntp/topics/administrative-memos
https://www.michigan.gov/mde/services/food/sntp/topics/administrative-memos
https://www.michigan.gov/mde/services/food/summer/topics/office-of-health-and-nutrition-services-town-hall-meetings
https://www.michigan.gov/mde/services/food/sntp/lunch/topics/talk-2
https://www.michigan.gov/mde/services/food/cacfp/forms-content/thinking-thursdays

What online systems do I need access to?
What you need access to will depend on your responsibilities. To access any of the
systems, you will need the following accounts.

For more information on

Michigan Educational Information System (MEIS)
MDE user management security system
MiLogin for Business to access the CNP systems

these CNP systems and how to gain access, please visit the CNP

— Systems Help Documents website.

CNP System

About

Michigan Nutrition Data
System 2.0 (MIND 2.0)

This is the system to enter monthly claims for
reimbursable meal programs. This system is also used for
the School Food Authority-Verification Collection Report
(SFA-VCR).

Next Generation Grant
Application and Grant
Management System
(NexSys)

The Coordinated CNP application and grant applications
(for example, 10 Cents a Meal for Michigan’s Kids and
Farms, Fresh Fruit and Vegetable Program [FFVP]) are
available in this system. The FFVP claims are entered into
this system.

Grant Electronic
Monitoring
System/Michigan
Administrative Review
System (GEMS/MARS)

All administrative reviews are conducted through this
system. 10 Cents a Meal for Michigan Kids and Farms food
purchase submissions are also submitted for
reimbursement and processed in this system.

What training is available to support new SNP Directors?

SNP training information

is available on the Food and Nutrition Programs website. For

more training guidance, visit Training Requirements for SNP Professionals.

Training

About

New Director Quick
Start Guide Online
Training Module

Online training session that covers the information in this
handout and more! Start your training today with the New
Director Quick Start Guide.

Core Comptencies
Training for New
Directors

Ongoing training is offered remotely during the school year. It
includes pre-recorded webinars, online lessons, and live
monthly sessions. These help you understand the basic rules
for School Nutrition Program, connect with other program
directors, and get to know staff from MDE.

School Meals
Overview Workshop
(SMOW)

A two-day in-person workshop is held at different locations
across Michigan during the school year. It includes hands-on,
activities to help you learn about SNP requirements.

Online Training
Modules

Self-paced online training modules that cover an assortment of
CNP topics. Modules can be completed on a computer, mobile
phone, or tablet.



https://www.michigan.gov/mde/services/food/child-nutrition-program-system-help-documents
https://www.michigan.gov/mde/services/food/child-nutrition-program-system-help-documents
https://www.michigan.gov/mde/services/food/cep/topics/training
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Food-and-Nutrition-Programs/MISC/Training-Requirements-for-SNP-Professionals_July_2025_FINAL.pdf?rev=01c51029b2474e269132b562e2f874a2&hash=CA7B1F4ABF347124EBB7F80601F9CE18
https://mdoe.state.mi.us/mdedocuments/NutritionTrainingFiles-2022/CNP-NewDirectorQuickStartGuide/index.html#/
https://mdoe.state.mi.us/mdedocuments/NutritionTrainingFiles-2022/CNP-NewDirectorQuickStartGuide/index.html#/

So many resources... where should I start?

There are a lot of tasks, dates, and acronyms to keep straight in the world of child
nutrition. The Program Requirement Calendar (available on the SNP Forms & Instructions
website) and Common Acronyms Used in CNPs are great places to start.

Questions?
If you have CNP questions, please contact the Office of Nutrition Services:

SNP Team: MDE-SchoolNutrition@michigan.gov or 517-241-5374

CACFP Team: MDE-CACFP@michigan.gov or 517-241-5353

SFSP Team: MDE-SFSP@michigan.gov or 517-241-5374

Fresh Fruit and Vegetable Program (FFVP) Consultant: MDE-FFVP@michigan.gov
or 517-335-1558

e Farm-to-Program Team: MDE-FarmtoProgram@michigan.gov

e FAST Team: MDE-Fiscal@michigan.gov or 517-241-5380

e Procurement Team: MDE-CNP-Procurement@michigan.gov or 517-241-5348



https://www.michigan.gov/mde/services/food/sntp/lunch/topics/forms-and-instructions
https://www.michigan.gov/mde/services/food/sntp/lunch/topics/forms-and-instructions
https://www.michigan.gov/mde/-/media/Project/Websites/mde/ohns/School-Nutrition-Programs/About-Us/Common-Acronyms.pdf?rev=f3a09946d8c54f58a67eb2884a74225e&hash=CF861F606033181F1127F79303DF1C9B
mailto:MDE-SchoolNutrition@michigan.gov
mailto:MDE-CACFP@michigan.gov
mailto:MDE-SFSP@michigan.gov
mailto:MDE-FFVP@michigan.gov
mailto:MDE-FarmtoProgram@michigan.gov
mailto:MDE-Fiscal@michigan.gov
mailto:MDE-CNP-Procurement@michigan.gov

