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May 2025 – Version 1.0 

35n Application Scoring Rubric 

Section 35n of the FY 2025 State School Aid Act provides $10,000,000 to the Michigan 
Department of Education (MDE) to administer the competitive Reading Excellence and 
Advancing District (READ) Innovation Grant. The READ innovation competition will provide 
startup money to eligible districts to develop and deploy innovative literacy initiatives that make 
a positive impact on student literacy rates and shall provide incentive money to districts 
determined to have demonstrated the greatest impact. Funds allocated under this section are 
intended to foster district-led innovations in literacy instruction grounded in the science of 
reading, provide the state with insights into successful practices that could be scaled statewide, 
and improve student outcomes in literacy. 

For a pre-recorded webinar explaining Section 35n application process and additional 
information about Section 35n Reading Excellence and Advancing District (READ) Innovation 
grant, please visit the READ Innovation grant website. 

Budget 

Budgets with either of these two features will cause an application to be removed from 
consideration for funding: 

● Less than 50 percent of the budget will be used for direct instructional support to 
students. 

● Budget descriptions that include unallowable expenses: 
o Capital gains (furniture, bookshelves, servers, white boards, etc.) 
o Food/beverage purchases 
o Indirect costs 
o Travel costs 
o Gift cards/incentives 

Eligible budget review: 

● The majority of awarded funding will be used for direct instructional support to students. 
o 1 point: 51-75% of budget will be used for direct instructional support to students. 
o 2 points: More than 75% of budget will be used for direct instructional support to 

students. 
● Budget fits within round 1 funding parameters (maximum amount of $187,500 per 

award). 
o 1 point: All proposed expenses are allowable. 

Proposed Innovation 

● Check the boxes next to each practice that your innovation will incorporate. 
o 1 point: One IES-recommended practice (ESSA Tier 1 or 2) is checked. 
o 2 points: Two IES-recommended practices (ESSA Tier 1 or 2) are checked. 

https://www.legislature.mi.gov/Laws/MCL?objectName=MCL-388-1635N
https://www.michigan.gov/mde/services/academic-standards/literacy/literacy-grants/section-35n
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o 3 points: Three or more IES-recommended practices (ESSA Tier 1 or 2) are 
checked. 

● Describe the proposed innovation, including a detailed explanation of how your 
proposed innovation will incorporate one or more of the practices identified by IES as 
having strong (ESSA Tier 1) or moderate (ESSA Tier 2) research evidence. 

o Response includes a description of the innovation. 
▪ 0 points: missing a description 
▪ 1 point: vague description 
▪ 2 points: detailed description 

o Response includes an explanation of how the proposed innovation will 
incorporate the selected practices. 

▪ 0 points: missing an explanation 
▪ 1 point: vague explanation 
▪ 2 points: detailed explanation 

o Response includes a description of how a focus on the specific practices will be 
part of students’ comprehensive reading instruction. 

▪ 0 points: missing a description 
▪ 1 point: vague description 
▪ 2 points: detailed description 

● Provide information about the frequency and time allocated for instruction/intervention. 
(1 point maximum) 

o 1 point: If MTSS Tier 2 or 3 instruction is being proposed for the innovation: 
response explains how intervention instruction is aligned to and occurs in 
addition to Tier 1 instructional time, not instead of. 

o 1 point: If MTSS Tier 1 instruction is being proposed for the innovation: response 
explains how and when the innovation will be incorporated into daily instruction 
for the target students (i.e., school, grade, class). 

● Tell us about your district or ISD in general, provide a rationale for the group of students 
who will benefit from your proposed plan, including why the proposed innovation is 
needed for your target population, and how you are engaging your local community. Be 
sure to address all three parts of this question. 

o Response includes a description of the district or ISD consortium. 
▪ 0 points: missing a description 
▪ 1 point: vague description 
▪ 2 points: detailed description 

o Response includes a description of the target students (specific school(s), grade 
level(s), student needs). 

▪ 0 points: missing a description 
▪ 1 point: vague description 
▪ 2 points: detailed description 

o Response includes a data-driven rationale for focusing on the group of students. 
▪ 0 points: missing a rationale 
▪ 1 point: vague rationale 
▪ 2 points: detailed rationale 

o Response includes who from the local community (staff, families, students, 
public) has been provided with information about the proposed innovation. 

▪ 0 points: missing a description 
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▪ 1 point: vague description 
▪ 2 points: detailed description 

o Response includes a summary of how input and feedback has been or will be 
incorporated into the proposed innovation. 

▪ 0 points: missing a summary 
▪ 1 point: vague summary 
▪ 2 points: detailed summary 

● Describe the unique strengths of your district or ISD. How will you leverage these 
strengths to support your proposed literacy innovation? 

o Response includes a description of the district’s unique strengths. 
▪ 0 points: missing a description 
▪ 1 point: vague description 
▪ 2 points: detailed description 

o Response explains how the strengths will be leveraged. 
▪ 0 points: missing an explanation 
▪ 1 point: vague explanation 
▪ 2 points: detailed explanation 

● Describe the unique challenges your district or ISD faces in implementing your proposed 
literacy innovation. What efforts are you planning to mitigate these challenges? 

o Response includes a description of the district’s or ISD consortium’s unique 
challenges. 

▪ 0 points: missing a description 
▪ 1 point: vague description 
▪ 2 points: detailed description 

o Response explains current or planned efforts to mitigate the challenges. 
▪ 0 points: missing an explanation 
▪ 1 point: vague explanation 
▪ 2 points: detailed explanation 

● Describe/name the instructional materials that you plan to use. If you plan to use 
different materials depending on grade levels or groups, be specific about which 
materials will be used with each grade level or group. Teacher-created instructional 
materials within the innovation plan will disqualify an application. 

o Applicant provides a description of which instructional materials will be used, 
including specific details for grade levels or groups. 

▪ 0 points: missing a description 
▪ 1 point: vague description 
▪ 2 points: detailed description 

● Upload an implementation plan and timeline for this innovation, including how 
implementation would be deepened with subsequent rounds of funding. 

o Plan includes activities (e.g., instructional delivery, purchasing, assessment, 
observations, professional learning). 

▪ 0 points: missing activities 
▪ 1 point: vague activities 
▪ 2 points: detailed activities 

o Plan identifies who is responsible for each activity (name if available, title/role). 
▪ 0 points: missing people responsible 
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▪ 1 point: vague description of people responsible (e.g., staff, teachers) 
▪ 2 points: detailed description of people responsible (e.g., role titles, 

personnel names) 
o Plan identifies timelines for each activity. 

▪ 0 points: missing timelines 
▪ 1 point: vague timelines 
▪ 2 points: detailed timelines 

o Timelines demonstrate that direct work with students will begin no later than 
November 2025. 

▪ 0 points: no 
▪ 1 point: yes 

● How will you ensure that each instructional practice within your proposed innovation will 
be implemented with fidelity?  

o Applicant describes how fidelity of the instructional practices will be monitored 
using the uploaded observation/walkthrough form, including who will be 
responsible and how often. 

▪ 0 points: missing a description 
▪ 1 point: vague description 
▪ 2 points: detailed description 

● Upload a copy of the observation/walkthrough form that you plan to use to monitor 
fidelity of implementation. The observation/walkthrough form must be tailored to the 
specific instructional practices that you expect to see. If using published instructional 
materials, the observation/walkthrough form is ideally one that has been developed by 
the author of the materials. Do not upload your teacher evaluation 
observation/walkthrough because that has a different purpose than monitoring the 
fidelity of your proposed innovation. 

o An observation/walkthrough tool is available for each set of instructional 
materials and is aligned to practices proposed. 

▪ 0 points: no 
▪ 1 point: yes 

o The tool is designed to be used by an observer, not a teacher self-reflection or 
self-report. 

▪ 0 points: no 
▪ 1 point: yes 

● Describe how 35n funding would allow your district or ISD to do more or different work to 
support students’ literacy achievement compared to what you can do with the funds you 
are already receiving to support literacy efforts in your district or ISD. 

o Description includes current efforts and funding. 
▪ 0 points: missing a description 
▪ 1 point: vague description 
▪ 2 points: detailed description 

o Description includes possible new/expanded/sustained efforts with 35n funding. 
▪ 0 points: missing a description 
▪ 1 point: vague description 
▪ 2 points: detailed description 
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Current Reading Performance and Goals 

● Assessment Name and Score Type 
o Applicant names a reading assessment. 

▪ 0 points: No or only for some of the target grade levels 
▪ 1 point: Yes, for all of the target grade levels 

o Applicant names the assessment’s specific score. 
▪ 0 points: No or only for some of the target grade levels 
▪ 1 point: Yes, for all of the target grade levels 

o The assessment and score are a good match for the competition category and 
the practices selected. 

▪ 0 points: No or only for some of the target grade levels 
▪ 1 point: Yes, for all of the target grade levels 

● Progress Expected by Spring 2026 
o Expected progress (percent) exceeds historical trends for the target group of 

students. 
▪ 0 points: No or only for some of the target grade levels 
▪ 1 point: Yes, for all of the target grade levels 

Additional Information 

● Is the district or ISD's consortium of districts in a Michigan opportunity zone? 
o 0 points: No 
o 1 point: Yes 

https://www.michigan.gov/opportunityzones
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