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Presenter Notes
Presentation Notes
Good morning/afternoon colleagues.  Thank you for joining us for today’s webinar on Living Into Continuous Improvement for Schools Identified for CSI – Implement, Monitor, Adjust.  My name is Ben Boerkoel, I am the Manager of the Statewide System of Support and also the MICIP Lead.  Joining me today is my colleague Brittany Smith of the Continuous Improvement Unit.  As the title suggests, one of MDE’s continuous improvement goals this year is to help schools take the plans that they have written and to live into them rather than the old model of writing them and putting them on the shelf, and we hope that this webinar will help you understand how to do that.  Because of our limited time and to help keep us on track, I am using a bit of a script today that I have also put in the chat.  Our plan is to go through the information and then have some time for questions at the end when we will ask you to put them in the chat.  In the meantime, we thank you for keeping your sound on mute so as not to cause extraneous noise.  And with that we will get started.



Learning Targets
• Understand the characteristics of high-quality implementation

• Understand what must be done to prepare for implementation and 
monitoring

• Understand considerations for monitoring and adjusting

• Understand possible tools to be used for implementation and 
monitoring

Presenter Notes
Presentation Notes
Learning TargetsUnderstand the characteristics of high-quality implementationUnderstand what must be done to prepare for implementation and monitoringUnderstand considerations for monitoring and adjustingUnderstand possible tools to be used for implementation and monitoring



Preparation for Implementation
1. Are the necessary systems in place to support implementation? 
2. Is the whole team on board with the improvement goals and 

targets?
3. Is there a clear understanding of the general characteristics of 

high-quality implementation?  If not, what must be done to 
gain that understanding by relevant stakeholders?

Presenter Notes
Presentation Notes
Here we  see three questions that should be considered to prepare for high-quality implementation: Are the necessary systems in place to support implementation? Is the whole team on board with the improvement goals and targets?Is there a clear understanding of the general characteristics of high-quality implementation?  If not, what must be done to gain that understanding by relevant stakeholders?If the answer to any of these is no, the implementation team should consider whether something what must be done to ensure that the plan can still move forward.



General Characteristics of High-Quality 
Implementation
• Multiple cycles of assess/reassess needs, implement, monitor, adjust

• Progressing through stages of implementation based on data

• Addressing capacity by having and utilizing all resources necessary 
to implement strategies and activities to support the needs of the 
intended populations – funds, people, time, materials, location, etc.

• Implementing with Fidelity/Integrity according to agreed-upon 
standards

• Reaching those whom the strategy is intended to reach in an 
equitable way at the appropriate scale through tier one instruction, 
with support for tiers two and three

Presenter Notes
Presentation Notes
This page identifies the general characteristics of high-quality implementation.  If a working understanding of these characteristics does not exist, it is critical to identify what can be done to assure stakeholder understanding.  And if the continuous improvement plan does not include these characteristics and/or resources to support them, it is important to determine if adjustments to the plan must be made prior to implementation.  The next series of slides provide information that might be useful in helping those planning and implementing a continuous improvement plan with such understanding, including tools.  You will notice that, while many of the tools are initially used for planning, they are also useful for monitoring.



The MICIP Process

Presenter Notes
Presentation Notes
The MICIP process is characterized by five components, or subprocesses, that are focused on the whole school, whole community, and whole child in the context of the district vision, mission, and beliefs  However, implementation is actually a series of repeated cycles, where data from the monitor and adjust process from one implementation cycle informs the next cycle.



NIRN Stages of Implementation
• EXPLORATION - To examine the degree to which a 

particular program or innovation meets the district’s 
needs and whether implementation is feasible.

• INSTALLATION – To ensure that resources for 
implementation are in place and to develop practitioner 
competency.

• INITIAL IMPLEMENTATION - To first put the strategy 
into place and identify solutions to barriers for 
implementation; initial implementation could also 
involve implementation on a limited scale

• FULL IMPLEMENTATION To skillfully put the strategy 
into place and achieve intended outcomes. Full 
implementation could also mean moving from 
implementation on a limited scale to full scale

Implementation Stages Planning Tool

Presenter Notes
Presentation Notes
NIRN has developed the Implementation Stages Planning Tool that describes the various actions and behaviors that should take place at each stage.  Along with the tool on the next slide, the Stages Planning Tool will help identify the activities that a district may need to consider as part of its plan.  It is important to note that, while there is a bit of a sequence to the stages, it is also likely that users may move back and forth between stages.  If a plan is being implemented at multiple schools in a district, different schools may be in different stages at different times.  Note what happens in each stage of implementation.  These stages of implementation also later help inform the district’s monitoring process.�

https://drive.google.com/file/d/1nVdj6cMjgAu4h9Fkq1qJgaQ2i_Ds6QXI/view?usp=sharing
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf


Activities Tool

MICIP Activity Planning Tool

Presenter Notes
Presentation Notes
Like the Implementation Stages Planning Tool, the Activity Planning Tool helps identify possible activities for each stage when building a plan.  And like the Implementation Stages Planning Tool, it can also be used as part of the monitoring process to help districts identify when they are ready to move on to the next stage.  As was noted on the previous slide, while there is a bit of a sequence to the stages, it is also likely that users may move back and forth between stages. 

https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/19/Activity_Planning_Tool.docx?rev=905e3a7b4eca4ef98f3e2a8eb457f248&hash=EFEB96B5236CE2EAA7596F5C014E9C9B


Monitoring

To systematically review 
the progress of 

implementation and the 
impact of actions.

“The minute you start 
implementing,  you start 

monitoring.”

“What gets monitored, gets 
done.”

“Plan for your monitoring and 
monitor what you plan.”

Presenter Notes
Presentation Notes
Monitoring is defined as systematically reviewing the progress of the implementation and the impact of actions. Note also the three quotes regarding monitoring:“The minute you start implementing, you start monitoring.”Because we are human beings, we know that “What gets monitored, gets done.” “Plan for your monitoring and monitor what you plan.”



Monitoring Considerations
• Monitoring must be considered in every part of the 

continuous improvement process.

• Monitoring informs movement between stages of 
implementation.

• From installation to initial implementation

• From initial implementation to full implementation

• Back to a previous stage

• Entire district or school-by-school

• Monitoring confirms/contradicts the theory of 
change/logic model reflected in the challenge 
statement.

• Monitoring supports adjusting the plan to 
maximize opportunity for success without wasting 
valuable time.

• Monitoring meets the federal program 
evaluation requirements.

• Monitoring may look differently 
depending on the kind of goal 
(academic, nonacademic, systems) as well 
as the stage of implementation.

• It is critical that districts and schools 
monitor the effectiveness of their 
systems as part of implementation.

• It is also important to monitor the 
entire continuous improvement 
process.

Presenter Notes
Presentation Notes
There are a number of things to keep in mind when monitoring:Monitoring must be considered in every part of the continuous improvement process.During assess needs, the data that is chosen for the data story should later be able to be used for monitoring so we know if any impact is being made.During the planning process, the strategies and activities that are identified will need to be monitored for implementation. It is critical to identify the monitoring activities and timelines as part of designing the plan.Monitoring is essential during implementation to know if the plan is working.Evaluation is essentially the summative part of monitoring, and monitoring data will be used to inform evaluation.Monitoring informs the movement between stages of implementation, whether forward or backward, whether by the whole district or by individual schools or programs.Monitoring confirms or contradicts the theory of change and the logic model reflected in the challenge statement.Monitoring supports adjusting the plan based on data on an as-needed basis rather than waiting until valuable time has been wasted on something that is not working.  It’s also likely that the adjustments will need to be minor compared to those needed after much time has passed.Monitoring meets the federal program evaluation requirements for programs using federal funds.  Although it is called program evaluation, the on-going evaluation process is really monitoring, with evaluation just being the summative end point.Keep in mind that monitoring may look different depending on the primary focus of the goal as well as the stage of implementation.  For example, an academic goal is likely to primarily have achievement targets while a non-academic goal is more likely to have behavior or attitude targets for impact.  A systems goal is likely to have more implementation targets until the end target that will likely also include student impact.  While not required, we encourage districts to consider all three kinds of data for a complete data story.  When considering stages of implementation, implementation and impact are likely to have different meanings in the installation stage as compared to an implementation stage, as an example.Not only should districts monitor the specific actions in a plan; they should also monitor the effectiveness of the systems to support those actions whether the goal is a systems goal or not.Finally, while it is critical to monitor the individual actions in a plan, it is important to mention the entire continuous improvement process for implementation and impact.



Preparation for Monitoring – 
General Considerations

1. Does everyone involved in 
monitoring know their role as 
well as the tools and timelines 
for monitoring?  

2. How will perception data be 
collected from those 
impacted by the educational 
practices?  How will the 
voices of those that are most 
difficult to hear because of 
barriers actually be heard?

Presenter Notes
Presentation Notes
Just as there are considerations in preparation for implementation, there are also some general considerations regarding monitoring, including the two on this page:Does everyone involved in monitoring know their role as well as the tools and timelines for monitoring?  How will perception data be collected from those impacted by the educational practices?  How will the voices of those that are most difficult to hear because of barriers actually be heard?And as with implementation, if the answers to either of these questions is unknown, it might be necessary to consider adjustments to the plan prior to monitoring.



Monitoring:  Three aspects of implementation are interdependent (adults)
and determine IMPACT (students).  They all need to be monitored.

Scale/Reach
The degree or extent to which a 
strategy is being used.

Includes the level of spread at which it 
is being used, such as the number of 
teachers using the strategy, students 
accessing the strategy, number of 
schools, etc. 

Includes the stage of implementation 
i.e., Exploration, Installation, Initial 
Implementation, Full Implementation.

Fidelity /Integrity

Degree to which a strategy or plan 
is implemented as intended 
according to research or evidence.

Capacity

Systems, activities, and resources that 
are necessary to successfully adopt 
and sustain effective practices, 
supports, and interventions.

Presenter Notes
Presentation Notes
When we talk about monitoring, there are four components we need to consider: Capacity, Fidelity/Integrity, Scale/Reach, and Impact.  There are several things to keep in mind about the components of implementation and impact.The three implementation components are interdependent. E.g., If you do not have the capacity, you will not be able to implement to the scale and reach that you want or to implement at the level of fidelity required by research or evidence.  The implementation components all determine impact.  If any of the three are missing or weak, impact will be affected.  As a result, all three aspects of implementation need to be monitored.  However, it is not required to monitor all three aspects every time you monitor.



Strategy Monitoring:  Three aspects of 
implementation are interdependent and determine 
IMPACT.  They all need to be monitored.

Capacity 
Systems, activities, and resources that are 
necessary to successfully adopt and sustain 
effective practices, supports, and 
interventions.
What progress are we making in supporting 
those implementing the plan with sufficient 
human, financial, technology, material, and 
time resources?

Presenter Notes
Presentation Notes
As mentioned previously, we begin with capacity since it directly impacts fidelity and scale/reach.  On this slide, note the definition of capacity according to the National Implementation Research Network (NIRN) as well as the question that is posed in MICIP as part of the monitoring process.  Note also the mention of systems needing to be in place as being part of readiness to implement as being a factor of capacity.



What evidence will you collect?  Capacity

District Capacity 
Assessment

Drivers Best 
Practices 
Assessment

Presenter Notes
Presentation Notes
There are two other tools that can help measure capacity.  The District Capacity Assessment (sometimes referred to as the DCA) can be used to measure the district’s capacity to implement an initiative.  While sometimes associated only with MTSS, it can be used to assess the capacity to implement any initiative.  The Drivers Best Practice Assessment is similar to the DCA but is designed to be used by schools and identifies how well a school is making best use of the practices defined by implementation drivers as well as what data will you need to collect around those drivers.

https://nirn.fpg.unc.edu/resources/district-capacity-assessment-dca
https://nirn.fpg.unc.edu/resources/district-capacity-assessment-dca
https://nirn.fpg.unc.edu/practicing-implementation/assessing-infrastructure-drivers-best-practices-assessment-new-version
https://nirn.fpg.unc.edu/practicing-implementation/assessing-infrastructure-drivers-best-practices-assessment-new-version
https://nirn.fpg.unc.edu/practicing-implementation/assessing-infrastructure-drivers-best-practices-assessment-new-version


Capacity Tools

NIRN Hexagon Discussion Analysis Tool 

Presenter Notes
Presentation Notes
The tool on this slide identifies some of the major components of capacity as identified in the NIRN Hexagon Tool.  If following the MICIP process, the district will already have used the Hexagon Tool to identify its capacity as part of the planning process using the questions on the left.  The district may have decided that it has or can build the capacity to move ahead even though not all components are in place.  As part of planning, it’s important for the district to identify any actions that must be implemented to fill gaps and ensure that a district has capacity to implement a strategy at the highest level of fidelity or integrity. 

https://docs.google.com/document/d/1r7aMACYSixvpwTbC0D8BPMeZQE8XMkGQO531_DL8794/edit?usp=sharing
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/NIRN%20Hexagon%20Discussion%20Analysis%20Tool_September2020_1.pdf


Capacity Tools 2

Resources for Schools Identified for CSI, ATS, or TSI

Presenter Notes
Presentation Notes
Another tool that can contribute to an understanding of capacity is the Resource Allocation Review where the district looks at whether the resources necessary to implement a plan with fidelity/integrity are being applied with equity.  While the tool can be used to help determine how to expend resources, it is also helpful in determining whether current resource allocation is impacting a district’s capacity to implement its plan.

https://www.michigan.gov/mde/services/school-performance-supports/resources-for-identified-schools


Monitoring the Allocation, 
Acquisition, and Use of Resources 

• Did we acquire all the necessary 
resources?

• Are the acquired resources being 
utilized?

• Are the resources being distributed 
equitably?

• Did the team discover that an 
additional resource is necessary 
that was not previously considered?

• If a resource is unavailable, what 
adjustments might need to be 
made?

Presenter Notes
Presentation Notes
This slide identifies some of the questions that might be asked regarding the allocation, acquisition, and use of resources.knowledge This Photo by Unknown Author is licensed under CC BY-NC-ND



Preparation for Monitoring – Capacity
1. Do stakeholders understand and have available the resources (time, 

money, supplies, personnel, etc.) necessary to make high-quality 
implementation possible and effective? 

2. Do they have the supports available for students at tiers one, two, 
and three and do they understand what they look and sound like in 
practice?  

3. If those supports are not in place, what must be done to put them in 
place?  

4. Have barriers to high-quality implementation been reduced?

Presenter Notes
Presentation Notes
We earlier spoke about general questions that need to be asked regarding monitoring.  On this slide we see some questions that might need to be asked regarding capacity.  



NIRN’s Hexagon Tool 
• Can be used as an exploratory tool 

before implementing but also can be 
used after installation to monitor 
implementation drivers and system 
components. 

• To what extent are we addressing the 
findings from the hexagon tool for 
this strategy? In the areas where the 
ratings were low, are they moving in a 
positive direction?  In the areas where 
the ratings were higher, are they 
staying at a high level?

Presenter Notes
Presentation Notes
The NIRN Hexagon Tool helps us answer two key questions:Is it the right thing to do?Can we do it the right way?Note that the green components (supports, evidence, usability) are primarily characteristics of the initiative and help us answer the first question while the blue components (capacity, fit, need) are primarily characteristics of the implementation site and help us answer the second question.  The district is asked to rate itself on the six components. It is very important that when using the Hexagon Tool, the district is honest in its scores so that they accurately represent the district’s position.  Low scores on any of the components do not necessarily mean an initiative cannot be implemented so long as the district believes it can address the gaps through activities.  As part of the monitoring process, it is important to look at the hexagon tool scores and consider if you have addressed the areas that scored low and whether they are moving in a positive direction while assuring that the areas that scored high remain high.  



Strategy Monitoring:  1Three aspects of 
implementation are interdependent and determine 
IMPACT.  They all need to be monitored. 

Fidelity/Integrity 

Degree to which a strategy or plan is 
implemented as intended according 
to research or evidence.

What progress are we making on 
implementing the selected strategy 
or plan as intended?

Presenter Notes
Presentation Notes
Note the definition of fidelity on this slide as well as the key question asked in MICIP.  We sometimes use the word Integrity along with or in place of fidelity.  Integrity can refer to factors that must be considered regarding the implementation site; for those familiar with a strategy implementation guide, it could also refer to those factors that would be defined as acceptable variations.



Strategy Implementation Guide

Strategy Implementation Guide

Presenter Notes
Presentation Notes
Let’s take a look at the features of such a guide.  In the first column, we are asked to identify the critical components of the strategy.  These are the practices that, according to research or evidence, must be in place to implement the strategy with fidelity.  In the second column we describe the expected behaviors regarding implementation of those components with the highest level of fidelity, sometimes referred to as the gold standard.  In the third column we identify any acceptable variations.  In other words, if we cannot implement at the level of the gold standard, acceptable variations are those that should still bring the desired results.  For example, if a literacy strategy calls for 45 minutes of reading instruction five days a week, but a school’s schedule will not allow that, might implementing reading instruction for 60 minutes or more on two of those days be an acceptable variation? If a strategy is so tight, there may not be any acceptable variations. As mentioned on the previous slide, sometimes we talk about acceptable variations as those variations that need to be made at the specific location to be able to implement the strategy.In the last column we identify unacceptable variations, those practices that should not be implemented. If a strategy cannot be implemented at at least the acceptable variation level, it is likely a sign that it may be necessary to choose another strategy.  If the strategy is a complex strategy with several components, it is advisable to develop a guide for each component.It would be ideal for an entire staff to help develop a strategy implementation guide.  If that is not practical and the guide must be developed by a smaller group of people, it is important that the guide be brought to the entire staff for input/feedback so that, eventually, all staff members agree on the elements of the guide and what they look and sound like in implementation.

https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2020/11/19/strategy_implementation_guide_template.docx?rev=4a9a563016354e00a10352d1f3d361d2&hash=D9A05022A8DE95559867C0AD359C36B9


Monitoring Strategies for Fidelity

● Make sure to add any notes with the evidence 
you want to consider when considering 
adjustments later.

Monitoring of Strategy Implementation

Presenter Notes
Presentation Notes
This slide shows an example of a possible strategy implementation monitoring tool tied to the strategy implementation guide.  Whoever is doing the monitoring would note the grade level/content area and the date and individual being monitored.  The evidence of implementation would be identified using the implementation guide, noting which elements are present and which are lacking.  Depending on the evidence, follow-up might include additional professional learning/coaching if the level of implementation was low or providing professional learning/coaching to others if the level of implementation was high.  Note that this tool is strictly meant for monitoring and should not be used for individual evaluation.  A tool like this could be used on a variety of scales, including for individual reflection, grade level/content area reflection, or whole school reflection.

https://docs.google.com/document/d/1Ed12QJQO5qNHK73ggQgspPP0uepkKCd7/edit?usp=sharing&ouid=116020323642462359249&rtpof=true&sd=true


Preparation for Monitoring – Fidelity/Integrity of 
Implementation

• What does implementation look and sound like for the strategy that is 
being monitored? Is there agreement among users?

• What tools does the school have to define implementation (e.g., 
implementation guide) and has the staff been trained on those 
essential components?  If not, what must be done to clearly define it?  

• What data will be collected to assess fidelity/integrity of 
implementation?  How often?  How will it be collected? Who will 
collect it?

Presenter Notes
Presentation Notes
As with capacity, there are some questions that should be considered in preparation for monitoring fidelity/integrity of implementation, including those on this screen.



Strategy Monitoring:  2Three aspects of implementation 
are interdependent and determine IMPACT.  They all need 
to be monitored. 

Scale/Reach
The degree or extent to which a strategy is being 
used.

Includes the level of spread at which it is being 
used, such as the number of teachers using the 
strategy, students accessing the strategy, number 
of schools, etc. 

Includes the stage of implementation i.e., 
Exploration, Installation, Initial Implementation, 
Full Implementation.

What progress are we 
making on reaching the 
intended populations?

What progress are we 
making on implementing 
the appropriate stage of 
implementation?

Presenter Notes
Presentation Notes
The last implementation component is scale and reach.  Note that the description and the questions raised point to two areas, whether the plan is reaching the intended populations as well as whether the appropriate stage is being implemented given the status and timeline of the plan.  And as mentioned earlier, if the plan is being implemented in multiple sites in the district, the answers regarding scale/reach might vary by site.  If adjustments are needed, they may also vary by site.



Scale/Reach Questions

• Is the target population receiving the strategy?  

• Is the intensity appropriate?

• What is being provided?

• What is being received?

• Is the strategy reaching all students equitably?

• Are we engaged in the right activities for the stage we are in?

• Are recipients satisfied with the strategy?

What is the evidence?

Presenter Notes
Presentation Notes
Monitoring scale and reach regarding the target population might be as simple as a checklist or a series of questions such as those on this slide.  Note again the importance of evidence.



Scale & Reach Tools

This document can 
be used to 
determine your 
status regarding 
scale and reach with 
the strategy.  

Presenter Notes
Presentation Notes
A simple document such as the one on this slide can be used to address the questions on the previous slide.

https://docs.google.com/document/d/1rqjMM3QO8L7In-hkDkx3ZVl0prWC13Y43t287kkZhZU/edit?usp=sharing


Monitoring Using an Equity Lens
• To what extent are all students 

equitably benefiting from the strategies 
and activities?

• Are we addressing problematic policies, 
practices and structures that are barriers 
to equitable outcomes? 

• Are we collecting perception data 
from those impacted by our educational 
practices? What does it tell us?

• If we are considering adjustments 
based on our data, how will we ensure 
that it will not have unintended 
negative consequences, especially on 
specific populations?

Presenter Notes
Presentation Notes
Equity is part of the MICIP mindset that impacts the entire process, and equity is directly related to scale and reach.  The questions on this slide address just a few of the high-level considerations if a district is using an equity lens in its continuous improvement process:To what extent are all students equitably benefiting from the strategies and activities?Are we addressing problematic policies, practices and structures that are barriers to equitable outcomes? Are we collecting perception data from those impacted by our educational practices? What does it tell us?If we are considering adjustments based on our data, how will we ensure that it will not have unintended negative consequences, especially on specific populations?If a district commits to addressing gaps in equity, it is critical to monitor any actions identified to address those gaps.



Scale/Reach - Stages of Implementation

Implementation Stages Planning 
Tool

Presenter Notes
Presentation Notes
As previously mentioned, scale and reach can also include whether you are in the correct stage.  Monitoring will look different depending on the stage you are in.  Monitoring in the installation stage will likely be more about checking the boxes regarding whether you did something to get ready vs. the quality monitored during one of the implementation stages.  Note again the use of the Implementation Stages Planning Tool as being useful for both implementation and monitoring.

https://drive.google.com/file/d/1nVdj6cMjgAu4h9Fkq1qJgaQ2i_Ds6QXI/view?usp=sharing
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf


Preparation for Monitoring – Scale/Reach
• Who is the strategy intended to reach?  

• What is the schedule for implementation according to the intended 
scale?  

• What data will be collected to understand whether scale and reach 
are being appropriately/successfully addressed?  

• When will it be collected? 

• How will it be collected?  

• Who will collect it?

Presenter Notes
Presentation Notes
Similar to monitoring for capacity and fidelity, there are also questions to consider in preparation for monitoring Scale/Reach as seen on this slide.



Strategy Monitoring:  3 Three aspects of implementation are 
interdependent and determine IMPACT.  They all need to be monitored.

Impact 
The degree to which a 
measurable goal is 
achieved as the result of 
implementing strategies 
and activities.

What progress are we 
making on the end and 
interim targets?

Presenter Notes
Presentation Notes
The final monitoring component is impact and is primarily defined by progress on end and interim targets.  The type of goal a plan includes will determine the type of end and interim targets.  As we have been saying, all three aspects of implementation help determine impact.



Progress on impact in MICIP is defined by growth 
on interim and end targets.

End Target Measures
• The value that defines the ultimate level 

of achievement of a measurable goal

Interim Target Measures
▪ A value that measures progress

toward a measurable goal
• A value that measures progress toward an 

academic goal (e.g., moving from 25% 
achievement to 50%) 

• A value that measures progress toward 
implementation of a goal (e.g., providing 
professional learning to all staff to be able to 
implement a strategy).

Presenter Notes
Presentation Notes
Note that an end target is a value that defines the ultimate level of achievement of a measurable goal however that goal is defined.  An interim target measures progress toward the measurable goal and can be defined as either a value that measures progress toward the ultimate impact or progress toward implementation.  For example, it might mean moving from the 25th percentile to the 50th percentile in achievement or it could mean the percentage of staff that have been trained in implementing a strategy toward getting all staff trained.



Impact – Progress on Interim and End 
Targets

Triangulated Data Sources for 
Academic, Non-Academic, and 
Systems Data (michigan.gov)

Presenter Notes
Presentation Notes
This chart shows examples of various kinds of data that might be used to build a data story and then later also used for monitoring.  While it is not required for a data story to include data from all categories, it is recommended that the district at least consider data in all three areas.

https://drive.google.com/file/d/10SxZuwVPpjhpw9anv345ofntOxWxGCYq/view?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Achievement_Data_Tool_742516_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Achievement_Data_Tool_742516_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Achievement_Data_Tool_742516_7.pdf


Ability to identify processes to 
meet the needs of all students.

DEMOGRAPHICS

PER
C

EPTIO
N

S

SC
H

O
O

L 
PR

O
C

ES
SE

S

STUDENT OUTCOME

Are equal numbers of boys 
and girls taking AP 

classes? 

Do parents believe 
that students are 
achieving on the 

standards?

Are intervention 
strategies leading to 

increased achievement?

How do school of 
choice students’ 

scores compare to in-
district students?

Do boys believe they 
are treated fairly?

Presenter Notes
Presentation Notes
This slide shows how a data story – and consequently, monitoring – might consider data from the four types - outcome, demographic, process, and perception.



   

Presenter Notes
Presentation Notes
As previously mentioned, when a district considers data, it is also encouraged to explore the three levels of data as described in the book Street Data.  This includes satellite data, or large grain size data that typically includes state or national assessments; map data, or medium grain size that allows us to dig more deeply and might include data from local assessments or about specific skill areas; and street data that is garnered by talking directly to those being impacted by the data we are collecting.  While street data can be gathered through various instruments such as surveys, it is preferred that it be gathered by speaking directly to the individuals being impacted.



Charting

https://nirn.fpg.unc.edu/practicing-implementation/pdsa-cycles-improvement-and-implementation

Presenter Notes
Presentation Notes
This slides illustrates a practice that districts might find helpful in looking at data.  Charting the data in a way that indicates a baseline, the goal line and progressions toward the goal gives a quick visual representation of progress and is easily shareable.

https://nirn.fpg.unc.edu/practicing-implementation/pdsa-cycles-improvement-and-implementation


Preparation for Monitoring - Impact
• What does impact/success look like?  
• How will it be measured?  By whom?  On what schedule? 
• What are the end targets?  
• What are the interim targets?

Presenter Notes
Presentation Notes
Finally, as with indicators of implementation, there are also questions that should be asked in preparation for monitoring impact:What does impact/success look like?  How will it be measured? What are the end targets?  What are the interim targets?



Questions to Consider When Monitoring to Determine 
Adjustments Needed

General Question:
• Do you have the right monitoring tool(s) to give you the information you need to consider 

adjusting?

Data Story Consideration:
• What monitoring data will give a more complete picture of your plan?

Goal Considerations:
• Do timelines regarding interim/end targets need to be adjusted forward or backward?
• What will be the impact of those adjustments?
• How do adjustments to the plan affect individual schools or target populations?
• Have you allowed sufficient time for implementation of the plan?
• Have you allowed time for an implementation dip when implementing a new strategy?
• Have you provided the supports and resources needed to implement a strategy?

Presenter Notes
Presentation Notes
During the monitoring process you will periodically want to consider whether you need to make any adjustments based on the evidence.  In the series of meetings described in the coaching guide for schools identified for CSI, it is suggested that a school might do that at the end of the year.  However, if data suggests that adjustment is needed prior to that time, it is important to follow the data.Plans can be adjusted in four areas – data story, goal, strategy, and activity.  Note that it is not necessary to adjust every time you monitor.  Before you adjust, you are prompted with a series of questions such as those on this screen and the next.  The questions will vary depending on the area of adjustment you are considering, but there is also a general question that you will want to consider before making any adjustments: Do you have the right monitoring tool(s) to give you the information you need to consider adjusting?  If so, then consider the questions in the area you are considering.  If not, you will want to take a look at your current tools to discern what else you need.Note the following question regarding the data story: What monitoring data will give a more complete picture of your plan?If considering adjusting the goal, ask the following questions: Do timelines regarding interim/end targets need to be adjusted forward or backward?  There may be a tendency to simply extend a target further out if it has not been met without analyzing and addressing the reason(s) for it not being met.  When considering adjusting the goal, it is critical that the district also consider the rest of the questions in this list.What will be the impact of those adjustments?How do adjustments to the plan affect individual schools or target populations?Have you allowed sufficient time for implementation of the plan?Have you allowed time for an implementation dip when implementing a new strategy?Have you provided the supports and resources needed to implement a strategy?



Questions to Consider When Monitoring to Determine 
Adjustments Needed 2

Strategy/Activity Considerations:
• Have you allowed time for an implementation dip when 

implementing a new strategy?
• Have you provided the supports and resources needed 

to implement a strategy?
• Have you completed the activities according to the 

timeline?
• Are there barriers to implementation, and, if so, have 

they been addressed?

Presenter Notes
Presentation Notes
If you are considering strategy or activity adjustments, consider the following: Have you allowed time for an implementation dip when implementing a new strategy?Have you provided the supports and resources needed to implement the strategy?Have you completed the activities according to the timeline?Are there barriers to implementation, and, if so, have they been addressed?If you determine you need to adjust, click on the tab for the area you wish to adjust.  You will also be required to annotate why you are making the adjustment.



Reflections on the Continuous Improvement Process
• Capacity – What are the results showing regarding having and 

utilizing appropriate/necessary resources?  Are resources being 
distributed equitably? Are barriers being addressed/removed?  
What is the evidence?

• Fidelity – What progress is being made on implementing the 
continuous improvement process as intended?  What is the 
evidence?

• Scale/Reach – What progress is being made on reaching the 
intended student populations? What is the evidence?

• Impact – What progress is being made on interim targets?  Is 
the progress sufficient to achieve the end targets?  If not, what 
adjustments should be made, if any?

• Summary - What are the areas of strength and progress that 
might be celebrated and affirmed? How are small 
gains/successes being celebrated? What opportunities for 
improvement exist?  How will those opportunities be 
addressed? 

Presenter Notes
Presentation Notes
As mentioned in the previous slide about monitoring considerations, it is important to periodically monitor the entire continuous improvement process.  You’ll note that the categories are the same; they might just be applied a little more broadly to the entire process rather than to just a strategy.  



Monitoring in MICIP

Presenter Notes
Presentation Notes
The next few slides show the monitoring process in the MICIP platform.  The process begins by going to Implement in the top ribbon and pulling up the goals in the portfolio.  Under each goal/plan, you will see the option to monitor or evaluate.  



Monitoring in MICIP 2

Presenter Notes
Presentation Notes
Clicking on monitor will bring you to the strategies and activities connected to a particular goal.  Clicking on the monitoring tool button will bring you to the page where you can monitor both implementation and impact.



Monitoring in MICIP 3

Presenter Notes
Presentation Notes
You’ll notice the opportunity to monitor in the three implementation categories we discussed earlier as well as to create not for each  for each.  As addressed earlier, it is not necessary to monitor in every category each time one monitors.



Monitoring in MICIP 4

Presenter Notes
Presentation Notes
You will also have an opportunity to monitor interim targets to indicate progress on impact.



Monitoring in MICIP 5

Presenter Notes
Presentation Notes
Creating notes in MICIP not only allows the user to describe the monitoring results but also to identify the evidence to support the notes.  Notes are layered by date and writer.  Here is where the user can also differentiate progress between buildings by using some kind of building designation.  



Adjusting in MICIP

• Video: MICIP for Districts and schools Identified for 
supports - start at the 43:17-minute mark and 
continue until the 51:00-minute mark.

Presenter Notes
Presentation Notes
Finally, when considering making adjustments to the plan, the user can choose the area of adjustment that will then take the user back to that component of the platform.  Notice that the user must identify a reason for the adjustment prior to actually making it.

https://www.youtube.com/watch?v=9wM9p7iRXLs
https://www.youtube.com/watch?v=9wM9p7iRXLs


Meeting ESSA Monitoring Requirements for Schools NOT in a 
Partnership District

• Fidelity – What progress is being made on implementing the strategy as intended?  What is the 
evidence?

• Scale/Reach – What progress is being made on reaching the intended student populations?  Are 
the appropriate activities being implemented for the current stage of implementation?  What is 
the evidence?

• Capacity – What are the results showing regarding having and utilizing appropriate/necessary 
resources?  Are resources being distributed equitably? Are barriers being addressed/removed?  
What is the evidence?

• Impact – What progress is being made on interim targets?  Is the progress sufficient to achieve the 
end targets?  If not, what adjustments should be made, if any?

• Summary - What are the areas of strength and progress regarding achieving the goals identified in 
the CSI plan that might be celebrated and affirmed?  What opportunities for improvement exist?  
How will those opportunities be addressed? How are small gains/successes being celebrated?  
What coaching and/or ongoing learning needs to take place to ensure progress toward the goals?

Presenter Notes
Presentation Notes
These last four slides indicate the requirements for schools identified for CSI.  First let’s consider those not in a partnership district.  On this slide you see the summary questions that the school/district is asked to consider on aa quarterly basis with the support of the ISD and the CSPC.  It’s likely that the school will have considered one or more of these categories at meetings in between the quarterly meetings.



Meeting ESSA Monitoring Requirements for Schools NOT in a 
Partnership District 2

Link to Coaching Guide

District - ensures that plans are being implemented and 
monitored and provides the system-level supports necessary to 
accomplish this work. 

ISDs/ESAs - supports the school with facilitating the implement 
and monitor conversations if the school/district prefers an 
outside facilitator and with supporting the technical requirements 
of the monitoring portion of the MICIP platform. 

MDE  - provides support through the OES Coordinated 
Supports Points of Contact (CSPCs) by being a critical friend 
during the implement and monitor conversations and 
summarizing the conversations to help MDE meet its Every 
Student Succeeds Act (ESSA) requirements. The OES CSPCs also 
connect the school to other MDE resources.

Presenter Notes
Presentation Notes
Note the roles of the various stakeholders primarily involved in supporting the monitoring process.  Note the link to the coaching guide on this slide. This guide is not meant to be a script but rather that suggests some protocols and considerations for monitoring conversations.  DOWNLOAD and SAVE the Coaching Guide.

https://drive.google.com/file/d/1_O_vZFIsFprtTKNB3SeWJtwgcS8T3qTG/view?usp=sharing


Meeting ESSA Monitoring Requirements for Schools 
in a Partnership District

Districts report out and share 
progress during level of support 
meetings on:

• Partnership agreement goal areas
• Interim target benchmarks and end target outcomes
• Strategies and activities
• Participants include district, ISD/RESA, and OPD partners
• Districts encouraged to use the monitoring tool in the 

MICIP platform to provide regular updates of each strategy 
that includes evidence, celebrations, barriers, 
strategy/activity adjustments around:

• Fidelity of Implementation
• Scale/Reach
• Capacity
• Impact

Meetings occur:
• Monthly for intensive-

level districts
• Every other month for 

essential-level districts
• Quarterly for 

fundamental-level 
districts

Presenter Notes
Presentation Notes
For those schools that are part of a partnership district, monitoring conversations include the topics mention at the top of this slide while the frequency of meetings depends on the status of the district as defined at the bottom of this slide.  Note that the monitoring categories are the same as those for schools not in a partnership district.  



Meeting ESSA Monitoring Requirements for Schools in a 
Partnership District 2

18-Month Benchmark Review (BR), partnership districts will:
• Report out on school interim target benchmarks sharing evidence 

and completing a self-assessment
• Provide a monitoring summary of each strategy that includes 

evidence, celebrations, barriers, strategy/activity adjustments around:

• Fidelity of Implementation
• Scale/Reach
• Capacity
• Impact

Benchmark Review process begins in July and culminates with structured 
conferences in fall 2024

Presenter Notes
Presentation Notes
Note that a formal review process takes place as part of the 18-month benchmark review in summer and fall 2024 when partnership districts will report out on the school interim target benchmarks and provide a monitoring summary of each strategy.  
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