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Presenter Notes
Presentation Notes
Welcome to this presentation on the Michigan Integrated Continuous Improvement Process, or MICIP. This is the first of five presentations to help you understand MICIP and focuses on some of the foundational ideas central to MICIP.  This presentation can be viewed individually or by a team.  After you have completed viewing, we invite you to review the resources on the MICIP website or contact the MICIP team at the Michigan Department of Education with any questions.





Learning Target

Provide an overview of the Michigan Integrated Continuous
Improvement Mindset, Process, and Platform navigation

MICIP Process Guide
MICIP Platform Guide
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Presenter Notes
Presentation Notes
The intent of these presentations is to provide an overview of the MICIP mindset, process, and platform.  As part of the presentations, we will be sharing multiple resources that support the MICIP process and platform.  Two of the primary resources are the MICIP Process Guide and MICIP Platform Guide found on the MICIP website. The Process Guide helps users understand the MICIP process and how to engage with the process in the platform.  The MICIP Platform Guide helps users understand the technical operation of the platform.  It is important to note that much of the work of developing or working with a MICIP plan is done outside of the platform, with just the results of the work being entered into the platform itself.  As previously mentioned, this presentation is intended to provide a high-level overview of MCIP; when used with the Process and Platform Guides, one should be able to gain a comprehensive understanding.

https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Process_Guide.pdf?rev=4bb9416a09024169821a7043bd27cd1b&hash=770D8DBE6AFCEFC313D40706ADC78905
https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Platform_Guide.pdf?rev=59cce30ea5a44a02952fc8d579b419c8&hash=66E23A226FFF8EBCBED47B60152B23E5
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Presenter Notes
Presentation Notes
MICIP encourages a shift in thinking about continuous improvement.  In the previous approach, districts frequently engaged in the process by totaling up the amount of funding they had available, wrote plans to spend those funds, and then tried their best to match those plans to student needs, in other words, funds-plans-needs. 

In the current approach, this is switched around by starting with student needs as defined by data, constructing plans to address the identified needs, then coordinating funds to effectively provide resources to support the plans; in other words, needs-plans-funds.  The following statement is often referred to as the MICIP elevator speech: “The Michigan Integrated Continuous Improvement Process (MICIP) is a pathway for districts to improve student outcomes by assessing whole child needs to develop plans and coordinate funds.”  Notice that MICIP focuses not only on a child’s academic needs but on the social, emotional, physical, and behavioral needs as well.

It is recognized that staying true to this model can be challenging, particularly when grants or other funding streams become available after a plan has been written. Therefore, it is important to consider if the potential new funding source supports a current need being addressed by the district. Having documentation that identifies the intent and purpose of a strategy along with a detailed list of the various resources required to implement it as intended will assist a team when considering new funding opportunities. The availability of such information is especially valuable when a new funding opportunity has a short application timeline. Finally, if the new funding source does not support work the district is already engaged in, thoughtful discussion about the implications of applying for the funds is strongly encouraged. 

Before proceeding, you might wish to discuss the question at the bottom of this slide: How might the purpose of MICIP described on this slide impact the way districts and schools approach continuous improvement?
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Presenter Notes
Presentation Notes
MICIP can refer to a mindset, a process, and a platform.  The next few slides will provide a deeper understanding of each of these concepts.


MICIP Mindset

A critical role of each piece of the mindset is to suggest whose voices need
to be part of the conversation and which data needs to be considered.

Whole Child Systems Thinking

Equity (MICIP
2 Opportunities, Environments, and Supports HICHGA NEGRATED CONTINUOUS

IMPROVEMENT PROCESS



Presenter Notes
Presentation Notes
The MICIP mindset is comprised of four components.  Equity stands alone as one of them, but it is also the lens through which we look at the other three.  

Equity – Equity refers to ensuring that children and adults receive the opportunities, environments and supports that allows them to be successful.
Continuous Improvement – Continuous improvement means that the process is on-going and defined by multiple smaller cycles of improvement within the context of the larger cycle.  
Whole Child – Whole Child thinking brings together policies, processes and practices to address multiple aspects of what it means to be a healthy child, including the academic, social, emotional, physical, and behavioral with the support of the entire community.
Systems Thinking – Systems Thinking recognizes the role that district-organized and supported systems play in supporting student success, including those that have more direct impact on student learning (e.g., curriculum, instruction, assessment, data, student support, technology) as well as those that support education more generally (e.g., leadership, communication, human resources, finance, transportation, and food service).

As these mindsets are considered, it is important to highlight the importance of diverse perspectives and equitable representation throughout the continuous improvement process. Each perspective has valuable insights regarding decisions about data objects to analyze, communication procedures, and much more.







The MICIP Process
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Presenter Notes
Presentation Notes
The MICIP Process is focused on the whole child with the support of the whole school and whole community in the context of the district vision, mission , and beliefs.  While the five components look somewhat linear even though they are shown in a circle, in implementation they are very much cyclical and non-linear, moving back and forth between the five processes that are part of the cycle.  Implementation is typically a series of smaller learning cycles where a team begins implementing the plan, collects data through monitoring, and learns from its actions, makes adjustments, implements again, gathers more data, makes adjustments, etc. until the actions lead to the desired results and improved student outcomes.
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The MICIP Platform
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Presenter Notes
Presentation Notes
The MICIP Platform is a web-based application that allows districts to engage in continuous improvement with integrated tools and resources. It is intended to do two things:
Facilitate conversations around the elements of continuous improvement; and,
Provide a space for district teams to record their thinking around continuous improvement that will lead to the development and implementation of a continuous improvement plan.






District-Led Continuous Improvement

District Plan with all buildings District Plan with two buildings
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Presenter Notes
Presentation Notes
In the previous school improvement process known as ASSIST, districts and schools each had their own plans, and those plans were constructed in a variety of ways.  In some instances, each school wrote its own plan, and the district plan was a compilation of the school plans.  Another common approach was for the district to decide on a plan and for the schools to mimic that in their plans.  With MICIP, the language shifted from school or district improvement to continuous improvement, and the structure to district-led continuous improvement where school plans are subsets of the larger district plan, with the district having the ultimate responsibility to see that plans are implemented.  The district is also responsible for ensuring that systems are in place and resources are available to support the plans.  Districts might also have plans only assigned to it.  The diagrams on this slide illustrate a structure where a district might have three buildings, e.g., an elementary school, middle school, and a high school. In the first illustration, a plan might apply to all three buildings in the district.  In the second illustration, a particular plan only applies to two buildings, possibly just the two secondary schools.  The link at the bottom of this slide refers to a toolkit that helps explain this concept more in detail. 

It’s important to understand continuous improvement terminology when it comes to plans.  A plan is comprised of data along with a goal, targets, strategies and activities to address that data.  A district might have one plan or multiple plans.  All of a district’s plans comprise the district portfolio, and different plans might be assigned to different buildings based on data.  For example, a district might have separate plans in a variety of academic or non-academic areas.  Many districts have found that focusing on systems, e.g., on curriculum, instruction and assessment or on MTSS rather than on individual goals in math, literacy, science, or social studies, has considerably simplified their continuous improvement process and made it much more manageable.

This slide also illustrates the importance of both the district and the individual buildings each having a continuous improvement team.  Ideally the district team would be comprised of central office personnel and school representatives, possibly the building administrator and the continuous improvement chairperson.  In larger districts where numbers might make this structure unwieldy, there may need to be intermediate levels, where buildings representatives report to a few individuals who then represent those perspectives on the district team.  It is ultimately important that the district team consider both district and school-wide data in constructing plans as well as coordinate plans among buildings and also collect monitoring data for possible adjustment of plans.

https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Dist-Led_CI_Toolkit.pdf?rev=e3dbd38fe23c48ae95a548d56e253cf6&hash=6501482F5A8EA67FA51D9D74A8F070C1

Continuous Improvement Team

MICIP DISTRICT TEAM

NAME

TITLE/ROLE/FOSITION

EXFERTISE

CONTINUOUS IMPROVEMENT

Health Education

Mufrition & Food Service

FROJECT: LANNING MEETING DATE:  May 5, 206X
FACILITATOR: LOCATION:
NAME TITLE/ROLE/POSITION EXFERTISE

Intervenfion/MTS5

Leadership, Decision-making authority
tsuperintendent, designee, board president, etc )

Mental Health (counselor, social worker, 2ic.)

Financial [school finonce, budget, State & Fedsral
Frograms knowledge)

Human Resources [employes contract knowledge)

Curriculum andjor Assessment Expertise [Cafa &
Assessment)

Safety & Sscurty (3RO, PBIS, Emergency Response,
etc)

Parent Represeniction (cufreach, PTO, etc.)

Coordinator of Professicnal Learning/Training

Student (secondary level, student advocate, efc]

CTE [dual enrcliment, apprenticeships)

Eguity [Homeless, foster care, English Learners,
paverty data)

Community Partners [ex. Mental health, local health
departrnent, police, fbrary, service organizations,
foundations, etc.)

Special BEducation

Other

Technology Coordinatar [Daota & Assessment]

Other:

Building Principals/Assistant Principals

Student Sehavior Expertise

Elementary Instruction

Middie Level insfruction

High Schoel Instrection

English Language Arfs

Science

Specials/Bective

3ocial Studies

Math

« MICIP Team Roster Template

1. Is each perspective
represented on your
team?

2. How might each
perspective support
each part of the
process?

MICIP

MICHIGAN INTEGRATED CONTINUOUS
IMPROVEMENT PROCESS


Presenter Notes
Presentation Notes
On the previous slide we talked about team composition.  In addition to representatives of the various buildings, this slide identifies other possible perspectives that might be represented on the team.  We use the term perspectives because we know that especially in smaller districts multiple perspectives might be represented by the same person.  You might recall that when we talked about the MICIP mindset, we mentioned that the mindset categories suggest some of those perspectives.  It’s also important to note that not every one of these perspectives must be represented at every meeting.  There may be times when a particular perspective is needed more than others.  An example might be having the district finance person at meetings where funding is discussed.  What is important is that the team ask itself whether a particular perspective is represented or not, and, if not, whether it should be and when.  The tool on this page might help with that reflection.  Before continuing, you might wish to discuss the two questions on the right side of this slide.

https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Team_Roster_Template.docx?rev=44364edf67d24e78ac4e52e9f3e319da&hash=B9141EC27A1EBD303D1EF8E23A1E379B

Continuous Improvement Structure:
District Options for Meeting Cycles
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Presenter Notes
Presentation Notes
The continuous improvement cycle will vary across districts. The key principle is that this cycle supports the design of a 3 to 5-year plan for growth and improvement. Within this plan, shorter cycles can be created to meet possible requirements established by a specific state grant or accountability measure. 
 Within the long-term cycle of Assess Needs, Plan, Implement, Monitor/Adjust, and Evaluate, teams will complete a series of small cycles of implement, monitor, and adjust as represented in the graphic on the right side of the screen. As the team is implementing a strategy, it will monitor the various activities and tasks to identify progress based upon information provided within the strategy implementation guide, interim targets, end targets, and any other district guidance documentation. After the collected data is analyzed, any necessary adjustments are agreed upon by the team and implemented, which initiates the next cycle with additional monitoring, and potentially more adjustments.
This slide outlines possible meeting cycles utilized by districts throughout the state to support implementing the continuous improvement cycle.  These team meetings have clear agendas focused on the plan implementation; timelines aligned to target dates entered in the MICIP platform and provide summary progress data to be shared with other teams.
By instituting these regular meeting cycles, districts ensure they have structured opportunities for clear communication, reflection, adaptation, and sustained growth across the district over time. This framework supports a proactive, data-driven approach to continuous improvement.
The next slide provides sample information communicated by individuals and teams.



Continuous Improvement Structure:
District Sample Communication Pattern

« Teacher Teams:

» Inform the building team by analyzing and
sharing data

» Reviews and responds to building team data

« Building Team:
> Reviews data from all teacher teams.

» Summarizes the analysis and shares
findings with the district and teacher teams

> Synthesizes district-level findings with
building-level data and reports back to REPEAT
teacher teams

 District Team:

» Analyzes information provided by building
teams

» Shares district-level findings with building
teams
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Presenter Notes
Presentation Notes
This is a sample communication pattern that ensures a clear flow of data and feedback between individuals, a teacher team, building team, and the district team; all supported by the MICIP platform.  At the ground-level individuals implement the strategy and monitor their work. The data collected is shared with the teacher team, analyzed, and determinations with next steps and/or additional needs are documented. Documentation from the various teacher teams is provided to the building team for collective analysis with determinations and next steps and/or additional needs recorded to be shared with the district team. The district team completes a data dialogue focused on the various documents provided by the building team(s). The determinations with next steps are recorded and shared back to the building team(s). In turn, the building team reviews the information provided, responds accordingly, and shares the outcomes with teacher teams and individuals. This cycle continuous as individuals and teams monitor and adjust according to the district determined timelines.
Discussions at each level are guided by the items to be monitored in the MICIP platform, with specific “look fors” identified based on the data. Timelines for these discussions are driven by the due dates identified for a task, interim target, and end target measure in the MICIP platform. This ensures that a goal is tracked in a timely manner. Summary Documentation and related data objects utilized in, and generated from these meetings are recorded within the MICIP platform for easy reference, and internal transparency. Doing so enables the entire process to be organized and aligned across all teams. Additionally, by recording this data within the platform, a new team member can understand what the team has accomplished and know the direction the team is heading. Finally, a district may utilize this summary information to communicate with the School Board and community at large to demonstrate progress towards meeting defined goals.



Reflecting on MICIP
Introduction

« How do the ideas presented
impact the continuous
Improvement process?

 What takeaways do you
have that can support the
work being accomplished
within your district?
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Presenter Notes
Presentation Notes
This concludes the introduction to the MICIP process. Before leaving the presentation, you might wish to consider the reflection questions on this slide. 

This Photo by Unknown Author is licensed under CC BY-NC





For More Information

Website: www.michigan.gov/mde-mici

DE - Professional Learning (michigan.gov)

DE - MICIP Continuous Communication
michigan.gov)

DE - MICIP Resources (michigan.gov)

iIServiceDesk — questions about the MICIP
latform

ICIP Mailbox: mde-micip@michigan.gov

ICIP Lead: Dot Blackwell
blackwelld1 @michigan.gov
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Mindset is thinking about continuous
improvement as constant with the whole
child, systems, and equity at the forefront.

Process is the Michigan Continuous
Improvement Cycle which is comprehensive
and iterative. Needs and Assets are assessed
by analyzing whole child and systems
data. Plans are developed to address
challenges identified through root cause
analysis and include evidence or research-
based strategies as well as blending or
braiding of funds. Implementation occurs
with Monitoring and Evaluation to ensure
implementation achieves the tepdad
impact.

Platform is a streamlined we
applicatiog . with integrated _td
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The Michigan Integrated Continuous
Improvement Process (MICIP) is a
pathway for districts to improve student
outcomes by assessing whole child needs
to develop plans and coordinate funds.

www.michigan.gov/mde-micip
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Benefits of MICIP

v Consolidates the comprehensive needs
assessment process

<

Builds the consolidated application

<

Prepopulates data into the platform to
facilitate the process of assessing needs
Aligns across compliance requirements,
resulting in a greater focus on improved I
student outcomes

<

<

Reduces time and duplication of effort
in building plans with the integration of
embedded tools and resources

<

Reduces reporting by engaging in multi-
year cycles of continuous improvement

<

Focuses on the whole child, including on
areas that influence (or impact) academic
achievement

Additional Information

The MICIP Platform is developed in a unique
partnership between the Michigan Department

Professional Learning

Professional Learning

MINDSETO x:

- PROCESS

MICIP Mindset MICIP Process MICIP Platform

Overview & Mindset Overview & Setting the Stage MICIP Process in the Platforn

Walkthrough of the MICIP &
Platform -

Assess Needs

. Ih

o Dr. skelton's Pou
(POF)

Plan
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Presenter Notes
Presentation Notes
For more information, please consult the MICIP website or contact MICIP Lead Dot Blackwell. We also encourage you to contact your regional educational service agency or intermediate school district.  



http://www.michigan.gov/mde-micip
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-508107--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-528997--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-528997--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-530464--,00.html
https://miservicedesk.com/
mailto:mde-micip@michigan.gov
mailto:blackwelld1@michigan.gov
mailto:blackwelld1@michigan.gov
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