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Presenter Notes
Presentation Notes
Welcome to this presentation on the Michigan Integrated Continuous Improvement Process, or MICIP. This is the second of five presentations to help you understand MICIP and focuses on the Assess Needs process.  This presentation can be viewed individually or by a team.  After you have completed viewing, we invite you to review the resources on the MICIP website or contact the MICIP team at the Michigan Department of Education with any questions you might have.
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Presenter Notes
Presentation Notes
This slide is taken from the MICIP Process Guide and represents a summary of the entire continuous improvement process in MICIP.  You will see this slide in each of the MICIP presentations to remind you where we are in the process.  This segment will consider the components in the first row.
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The Assess Needs Process 
• What are you looking at? What will you explore? 

How will you explore? 

• What do you see? What does the data say? 

• What are you currently doing to address your data? 

• Does each individual have access to resources 
necessary for success? 

• What do you know? 

• How well is that working? How far are you from where 
you need to be? 

• Why are things the way they are? 

• Where is there an opportunity to grow? 

Presenter Notes
Presentation Notes
The first major process in MICIP is Assess Needs.  This slide shows the eight components in the process as well as the primary question each component is intended to answer.  It begins with identifying the areas you might wish to explore, exploring the data that will help you understand those areas, reviewing anything you might have already done to address those areas, reviewing equitable access and use of resources, identifying the gap you still need to fill, summarizing the “what” of the data, investigating why the data is what it is, and identifying where you might need to go next.
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DATA DISCOVERY 

Presenter Notes
Presentation Notes
Once we have identified possible areas of challenge or asset, we need to ask what data would help lead us to a more comprehensive understanding of these areas.  Built into MICIP are a number of third-party integrations, or direct data sources.  These are indicated by the central panel on this slide. Accessing these sources will take the user directly into those portals where data can be accessed and manipulated.  The data then can be brought directly into MICIP.  It is important to carefully consider which data to choose since the same data will be used to identify data targets as part of the plan and then later to monitor and evaluate the success of the plan.  Data pulled from these sources will automatically be the latest comparable data.  The district can also use data from sources other than these integrations by uploading its own data objects using pdfs or jpegs.  Data that is district uploaded will need to be manually uploaded for monitoring.  Some of the latest data available through third party integrations include data from MiMTSS, Michigan Profile for Healthy Youth, or MiPHY, and soon, career and technical education.

If a district does not know where to begin in terms of data sources, it might consider using the data templates built into the MICIP platform that suggest possible options.
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Data Sources and Structures 
Kinds of Data Types of Data 
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Triangulated Data Sources for Academic, Non-Academic, and Systems Data (michigan.gov) 

Presenter Notes
Presentation Notes
When constructing a data story, it is important to consider what data might be used to make the story as complete as possible.  The more data considered, the more complete the story and the more likely the plan will inform and address the right thing.  While it is not required for a data story to include data from all categories, it is recommended that the district at least consider data in all areas.

The chart on the left provides examples of various kinds of data that might be used to build a data story and then used for monitoring.  The kinds of data represent that based on the whole child and include various kinds of academic, non-academic, and systems.  In MICIP the user is currently asked to identify which of these three kinds best describes the data story.  

The types of data include the four categories identified by Victoria Bernhardt, including data related to student outcomes, demographics, school processes, and perceptions. 

https://www.michigan.gov/documents/mde/MICIP_Achievement_Data_Tool_742516_7.pdf
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Presenter Notes
Presentation Notes
Whether or not a district has a specific systems goal, it is important for the district to have a tool or framework that it can use to answer two key questions:  Does it have key systems in place? and How effective are they?  Having this data will allow the district to identify whether it needs to build a system(s) to support other goals in its continuous improvement plan or as a goal in itself.  As previously mentioned, the lack of systems has been identified as a key reason that plans are not achieving their goals as defined by their targets.

Michigan has developed tools to help in the identification of data around the extent to which systems such as these are implemented, including the District Systems Review, the Whole Child, and the MTSS Practice Profile.  Districts that are AdvancED/Cognia Accredited use the AdvancED/Cognia Diagnostics.

As you think about your district, what framework(s), if any, do you use?
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 Levels of Data 

Presenter Notes
Presentation Notes
The final major category of data for consideration is levels of data.  The first two categories – satellite and map data – overlap with the previous categories.  Satellite data refers to high level, broad groupings of data such as national or state test scores while map data refers to data that is slightly more specific such as scores around specific content strands within a content area or for more specifically defined student groups.  Street data refers to perception data garnered by communicating directly with those who are the recipients or partners in our work, including students, parents, teachers, community organizations, etc.  This is often gathered through surveys and direct observation – and such data can be gathered and disaggregated relatively quickly -, but it is also recommended that, when possible, we talk directly to those we are serving.

In summary, it is important to choose the data carefully since this is the data you will be using as your baseline data not only for writing your story but also for defining your targets as well as for monitoring your goal.
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 Assess Needs in the MICIP Platform 

Presenter Notes
Presentation Notes
This slide illustrates the various components of the Assess Needs process in the MICIP platform where you can identify the area you are investigating and add and analyze the data you are considering.  We encourage you to view the MICIP partner video that walk you through the platform and demonstrates how to navigate the “what” of the Assess Needs process in the platform.  
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Resource Equity Considerations 
 The team identifies and records the 

essential resources required to 
implement the chosen strategies. 
• Course offerings, curricula, 

facilities, funds, materials, 
people, time, and transportation 

 Purpose: Improve how resources 
are equitably allocated & utilized to 
ensure sustainable systems and 
strategies that support achieving 
desired outcomes for each student. 
If there is an insufficiency of 
resources to implement with 

fidelity, what student group is
most impacted? 

•Resource Equity Guide 

Presenter Notes
Presentation Notes
As part of implementing the MICIP equity embedded mindset, the continuous improvement team considers how available resources are allocated, utilized, and accessed to equitably support desired outcomes for each child. When a team researches and records all necessary resources for implementing a strategy, it is better able to monitor the allocation and utilization of those resources. Throughout monitoring the implementation of the strategy, opportunity is provided to consider if all necessary resources were acquired, distributed as intended, utilized as prescribed, and accessed by the intended recipient. Challenges in any of these four areas will likely have an undesirable impact on implementation and may create an inequitable outcome for a specific group (e.g., students, employees, and parents) served by the district. 
Applying the equity lens to resource planning and usage may be accomplished by including additional reflection questions throughout the continuous improvement process that narrow the focus to the allocation, usage, and accessibility of resources supporting a given goal, strategy, and/or activity. The additional equity-focused questions provided in this resource assist a team when exploring equity of available resources (e.g., people, time, materials, funds, and course offerings) ensuring strategies are adequately resourced. 

https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Equity_Lens_Resources.pdf?rev=3aa09d6a081f4ad6ad83b5a221e786c1&hash=7B2003B7D3D9BF10169E6C83BBE53892
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Exploring Causal Theories 
Causal Theory Categories Defined 

lnfrlltnlcture 

Leaders 

CUrrlculum 

• Infrastructure 

o Schedules, programming, and resources 

• Leaders 

o Systemic planning and implementation, 
knowledge, skills, and disposition 

• Curriculum 

o Design and implementation 

• Instruction 

o Methods, materials, and resource 

• Teachers 

o Knowledge, skills, and disposition 

• Students 

o Knowledge, skills, and disposition 

  Root Cause Analysis 

Fishbone/Causal Theories, 5 Whys 

Presenter Notes
Presentation Notes
Once the “what the data says” has been determined, it’s important to identify the “why.”  Previous improvement plans were generally written to the “what,” one reason that goals and targets were not realized.  The MICIP platform currently contains two options for tools along with a third option of the district’s choice.  A popular option is for districts to start with the fishbone as they try to narrow down the various root cause possibilities, then move to the Five Whys to dig more deeply into one option.  If a district doesn’t know where to start with the fishbone, the MICIP resources contain some research-based theories.  If these theories are used, when considering the role of students, it is important not to get into the “blame game”; however, it is important to recognize the effectiveness of the school in addressing student characteristics, including in devoting appropriate and sufficient resources to address student needs.  The district could also start with the data story summary and use it with the five whys to identify the root cause.  MICIP only allows the user to summarize the results of one tool in the platform; however, the district can summarize the results of more than one tool and upload that summary into the platform.  In any case, the purpose of root cause analysis is to identify the one or two causes that primarily contribute to the data.  The MICIP Assess Needs platform video also demonstrates this part of the process.



https://www.michigan.gov/documents/mde/Fishbone_Form_709239_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Exploring_Causal_Theories_CT_Defined_709202_7.pdf
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/RCA%20Resources_11.7.18_0.pdf
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Challenge Statement 

 If.... 
 Then... 
 So that... 

• If literacy is prioritized so that
teachers are provided initial
professional learning and 
ongoing coaching on literacy 
content and engaging 
strategies and provided with 
essential literacy resources,
then teachers will effectively 
differentiate support for 
students so that students 
will be more engaged, and 
achievement will reach 
improvement targets. 

Presenter Notes
Presentation Notes
The final step in the Assess Needs process is to write a challenge statement based on the root cause.  While there is not a required format for the statement, we recommend using an If…Then…So that logic model that then translates quite easily into goal and target statements.  In this model, the If…is what adults will do, the Then… is what will happen when adults do that, and the So that… is what will happen to students.  Notice in the example on the screen that adults will prioritize literacy and receive initial professional learning and coaching on literacy content, strategies, and resources so then they can differentiate support for students so that students will be more engaged, and achievement will reach the improvement targets.



( 

l 

Create a 
Challenge 
Statement 

A nalyze the Root Cause 

Re1aew the Dara The 5 W hys 

5 Whys 1s ar, 1ter.,t1ve 1nlerrogat1ve teclm 1que used lo exp lo, e the cause-and-effect relationships 

unde1ly1ng a parucula, prnblem. The primary goal of the techmque 1s lo delerm 1ne Lhe rool cause of a 

defect o r prnblem by repealmg the question "Why?". Each answer forms tile basis of Lhe next ques;Lmn. 

Create a Challenge Statement 

E,:pla in why the above Data Story is in the state it cu rrerrUy is. 

Studer,Ls are not ach1ev1ng a fu l l year 's growth ,n math due to a d rop ,n soores 1n numeracy (percent, decimals. and fractions). 

Look,ing at you r response to the p revious questior,. exp lain why that is. 

Staff 1rdicaled thal studemts slruggle w itii these abstract concepts. 

Look,ing at you r response to the ,previous questior,. explain, why that is, 

Studer,Ls are omly see Lhe abslract concepts l:>ecause slaff does not have the ab1lily lo provide rnncrele. practical examples. 

Based on the results of the Root Cause Analysis, define the chaUenge in one sentence. 

Example: he district needs to allocate resources to develop a system to implement GELN Literacy Essentials at School Band maintain resources to c-ontinue 
implementation and progress at School A. 

~ ~ Pa ~graph B I 

If maith is prioritized so that teachers are provided 1init1ial professional learning and ongoing coaching 
on math content and engaging strategies and provided with math reso urces then teachers will 

effectivel}r differentiate support for students so tf1at students will be more engaged, and achievement 
will reach improvement targets. 
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Assess Needs in 
the MICIP 
Platform: 

Challenge Statement 

Presenter Notes
Presentation Notes
The challenge statement is entered into the platform immediately following the root cause.
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Ten Questions to Consider about a 
Continuous Improvement Plan 

These questions are intended to be u.sed as a guide in reviewing an existing continuous 
improvement plan to ensure that it addresses the essential com ponents of continuous 
improvement . 

1. Does the data story consider sufficient, mult i-faceted data? 

academic, non-academic, systems 
achievement, demographic, process, perception 

satellite, map, street data 

2. Did the process indude consideration of what has been previous ly done to address the 
challenges, how well that is working, and whether adjustment/deselect.on needs to be 
made? 

3. Did the team complete a root cause analysis to address the .. why" of the data story? Is 
it within the control of the school/district? 

4. Do the cha llenge statement and the goal address the root cause? 

10. Did the M ICIP process include a consider ation of equity related to the various 
components? 
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Reflecting on 
Assess Needs 

• What take-aways 
about assess needs 
do you have that can 
support the work 
being accomplished 
within your district? 

Ten Questions 

Presenter Notes
Presentation Notes


This Photo by Unknown Author is licensed under CC BY-NC

This concludes a review of the MICIP Assess Needs process. Before leaving the presentation, you might wish to consider the reflection question on this slide. MDE has created a document entitled “Ten Questions to Consider About a Continuous Improvement Plan” that highlights best practices in writing a plan. When engaging in the Assess Needs process, you might consider reviewing questions 1 through 4 and 10 from the Ten Questions document to see if you have deeply engaged in the core elements of this process. Again, we suggest that you review the partner presentation that walks you through the Assess Needs process in the platform.

https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/10_Questions_Consider_CI_Plan.pdf?rev=51b8afe4db3845029a1abf871b06cabf&hash=C56C5946944121F4D9845DF3EBDFB3C8


Applying the Equity Lens to Understanding 
Resource Planning & Usage 

As part of implementing the Michigan Integrated Continuous Improvement Process (MICI 
embedded m indset , the continuous improvement team witl consider how available resour 
and utilized to equitably support desired outcomes for each child. Applying the equity le 
planning and usage may be accomplished by including additional reflection questions t 
the continuous improvement process that narrow t he focus to the accessibil ity and usag 
supporting a given goal, strategy, and/ or activity. The additional equity-focused question 
exploring a topic in developing clarity on the equitable alignment of availab le resources 
time, materials, funds, and course offerings) ensuring strategies are adequately resourced. 
focused q uestions also assist teams in identifying how resource availability and use imp 
and outcomes for groups (e.g ., students, employees, and parents) served by the district 

Assess Needs Process: During exploration of various data objects, the continuous impr 
includes a consideration on how available resources are allocated, utilized, and impact stu 
Through this inquiry, the team explores the necessary resources required to imp lement th 
strategies to ensure t hat each student has the necessary support for improved outcomes. 
questions from the MIC/P Process Guide and/or optional questionnaires provided later int 
the team may identify areas for growth in how various resources are distributed and utilize 
students, and fami lies as intended . 

Resource Equity and the Data Story: The team wil l apply an equity lens when review 
data objects throughout the exploration of a topic. These data objects may be compile 
data set within the MICIP platform focused on the resources supporting the topic bein 
determining strengths and/ or opportunities for growth, the team will summarize its u 
the resource equity modal. Th is summary is utilized in the development of a compreh 

Root Cause Analysis: This structured process for identifying "the why" of a chall 
the relationshi of resource a • • • istribution, and utilization related to 

Are strategies supporting the goal adequately resourced to ensure implementation as intended? 
Are allocated resources being expended as planned to support implementation? 
What does the data indicate the progress is for supporting completion of strategies and activities on 
time with sufficient resources? 
What do the data points ident ified in the strategy implementat ion p lan ind icate concern ing the 
equitab le impact of the strategy? 

Monitor/Evaluate Process: 

What does the data indicate about the sufficiency and equitable d istribut ion and use of resources to 
support imp lementation of strategies and activities? 
What student group(s) are im pacted by any insufficiencies in resources intended to support 
implementation of strategies and activities? How are challenges in resource sufficiency and equitable 
d istribut ion and uti lization addressed? 
Are students and fam ilies accessing available resources? Why or why not? 
What does the data collected from those being impacted by the continuous im provement p lan indicate 
(e.g ., student, fam ily, and employee Street Data)? 

Optional Google Form Questionnaires 

Sc:hool Funding 
Teaching Quality & Diversity 
Leadership Quality & 
Diversity 
Empowering Rigorous 
~ 

Positive & Inviting Climate 
Tier I Social Emotional 
Leaming ($Ell 
Tierll & Ill SEL 
Tier II & Ill Mental Health & 

High-Quality Eady I-earning 
Leaming-Ready Facilities 
Diverse Classrooms & 

chools 
• Specific District/School 

.lni1i.a1wt 
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For More Information… 
Website: www.michigan.gov/mde-micip 
MDE - Professional Learning (michigan.gov) 
MDE - MICIP Continuous Communication 
(michigan.gov) 
MDE - MICIP Resources (michigan.gov) 

MiServiceDesk – questions about the MICIP 
Platform 
MICIP Mailbox: mde-micip@michigan.gov 
MICIP Lead: Dot Blackwell 

blackwelld1@michigan.gov 
Resource Equity: Steven Curry 

currys1@michigan.gov 

Presenter Notes
Presentation Notes
For more information, please consult the MICIP website or contact MICIP Lead Dot Blackwell or Resource Equity facilitator Steven Curry. We also encourage you to contact your regional educational service agency or intermediate school district.  




http://www.michigan.gov/mde-micip
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-508107--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-528997--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-528997--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-530464--,00.html
https://miservicedesk.com/
mailto:mde-micip@michigan.gov
mailto:blackwelld1@michigan.gov
mailto:currys1@michigan.gov
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