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Presenter Notes
Presentation Notes
Welcome to this presentation on the Michigan Integrated Continuous Improvement Process, or MICIP. This is the third of five presentations to help you understand MICIP and focuses on the planning process.  This presentation can be viewed individually or by a team. After you have completed viewing, we invite you to review the resources on the MICIP website or contact the MICIP team at the Michigan Department of Education with any questions you might have.
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Presenter Notes
Presentation Notes
This slide is taken from the MICIP Process Guide and represents a summary of the entire continuous improvement process in MICIP. This segment will consider the components in the second row.



The Planning Process

Write Measurable
Goal(s)

Set Interim and
End Targets

elect Strategies from
the Strategy Bank

Identify readiness
sing the hexagon tool

Choose activities

Braid and blend
funding

Identify
communication plan

What will you achieve? ‘\

How will you know?

How will you get there? What is the right thing to do?
Can you implement the strategy in the right way? Where do you start?

How will you implement, monitor and evaluate the strategy?

How will you pay for the strategy/activities?

How will you communicate the plan to stakeholders?
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Presenter Notes
Presentation Notes
This slide provides an overview of the Plan process and highlights each of the key processes as well as the key questions each process is intended to address.  This slide can be used to develop a  new plan as well as to evaluate current plans.  

The process begins with writing a measurable goal that identifies what the plan is meant to achieve.  From there the district identifies end and interim targets that allow the district to know whether it has reached the goal.   It also chooses strategies and activities that support implementation of the goal as well as identifying potential options for funding and for communication of the plan.



Challenge Statement

the district installs
an assessment system to
include diagnostic,
formative, interim, and

v If.... summative
assessments, then

v Then... students, staff and

v So that... parents will be able to

identify past and future
learning so that student
achievement will increase.
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Presenter Notes
Presentation Notes
The final step in the Assess Needs process was identifying the challenge statement.  This slide contains another example of such a statement using the If…Then…So that… logic model.  It also illustrates how a district might use such a statement to identify the need to develop an assessment system.  If the district does not have a viable assessment system in place in any content area, it might identify a goal of building such a system.  If that system is missing only in one area, e.g., math, the district could identify building the system in that area as a task attached to another goal.

For the sake of this illustration, the district has identified the need to build an assessment system in all areas.  The challenge statement has also identified the major components of the system (diagnostic, formative, interim, and summative assessments) as well as what will
happen as a result of the system being built (students, staff and parents being able to identify past and future learning) and what will happened to students (student achievement will increase).


Goals

The district will install/implement an assessment
system to include diagnostic, formative, interim,
and summative assessments, so that students,
staff and parents will be able to identify past and
future learning, resulting in increased student
achievement.
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Presenter Notes
Presentation Notes
The next few slides illustrate how the logic model flows into the goal statement and the end and interim targets.  Note that the goal statement pretty much mimics that challenge statement, and time spent carefully crafting the challenge statement has a payoff when writing the goal statement.


Targets

End Targets

* Diagnostic, formative, and summative assessments for each content area are implemented to gather
data. (If...)

* Data is being used for each intended purpose. (Then...)

* Student achievement increases by 5% in the areas in which the assessment system is being
applied. (So that...)

Interim Targets
* Learning targets for each content area are identified. (If...)
* Assessments aligned to learning targets are drafted. (If...)
* Draft assessments are piloted, with data being reported for reliability and validity purposes. (If...)
* Students/staff/parents are surveyed to determine assessment system effectiveness. (Then...)

* Student achievement increases by 2% in the areas in which the assessment system is being
applied. (So that...)
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Presenter Notes
Presentation Notes
On this slide note how the end and interim targets are aligned and how the various targets are also aligned with the three components of the challenge statement.  In each case, the final end and interim targets identify the impact on student growth.  Notice also that interim targets can either be benchmarks along the way to partially achieving the end target or can be tasks that must be completed so that the end target can be achieved.



SMART Goal to Target Measures

Define End Target Measure

Eastern Upper Peninsula 0
Independent School District DISCOVER PLAN IMPLEMENT REPORT Hi, Nancy

- Goal: Increase the 3rd grade proficiency rate by 12% on ELA M-STEP.
Define a Measurable Goal: Early Literacy - Essentials Adoption ~

QUANTITATIVE  QUALITATIVE

District Data Story Challenge Statement Edit Select which data from your story you would like to track.

Both schools are below state proficiency targets. School A has increased The district needs to allocate resources to develop a system to implement ) - . .

proficiericy on:M-STEP whila schaol B has decreased proficiency’. GELN Literacy Essertials at Schoo! B andmaintainresotirces to Gontinte o 3rd Grade Reading M-STEP District Attendance Rates District Entity
implementation and progress at School A. Trend Data Breakdown

View District Data Story

3rd Grade Reading M-STEP School A NWEA Reading School A Student
Trend Data Growth Summary Report

Define Goal

3rd Grade Reading M-STEP School B
Trend Data

Create a one-sentence goal to solve the issue defined in your Problem Statement. The
goal should include a measure and a due date.

Example: Our goal is to provide opportunities for students to study together, in order to improve ELA M-
Step scores by 5% by 2022.

How will the data change? % Change Measure Due Date

Increase in Value 12% 03/01/2022

Goal Due Date
Increase the 3rd grade proficiency rate by 12% on ELA M-STEP

03/01/2022 =]
M Explanati i .
eipie Prpiston (e mer] Define Interim Target Measure
Explanation

Name Goal

Goal: Increase the 3rd grade proficiency rate by 12% on ELA M-STEP.
Create a short title for the goal. This is how it will be referred to in short, moving forward. w
Example: Improve ELA M-Step QUANTITATIVE QUALITATIVE

3rd Grade ELA M-STEP Select which data from your story you would like to track.
o 3rd Grade Reading M-STEP District Attendance Rates District Entity
Trend Data Breakdown
Define Evaluation Impact Measures
P 3rd Grade Reading M-STEP School A NWEA Reading School A Student

End Targets Trend Data Growth Summary Report

3rd Grade Reading M-STEP School B
Trend Data

How will the data change? % Change Measure Due Date
12% 03/01/2022

Measure Explanation (optional)

Explanation...

Define
Measurable
Goal



Presenter Notes
Presentation Notes
This screen shows what writing a goal and targets looks like in the platform.  Note that the data story summary and the challenge statement appear on the goal page; on that page you are also asked to identify a due date that will later be the same as your end target due date. Notice that prior to identifying the targets you are asked to identify a goal name such as, “Improve whatever area you are trying to improve.”  To identify the end targets a modal will appear where you can identify whether you are writing a quantitative or qualitative target, which data from your original data story you will use to measure goal achievement, and how the data will change; the due date will automatically be filled in.  You can choose multiple end targets based on the various data in your data story.  You will similarly identify interim targets and due dates based on the end targets.  You might also wish to start thinking about your monitoring activities and timelines at this point since the interim targets will be part of your monitoring.


What is the MiStrategy Bank (MSB)?

The MiStrategyBank (MSB) is an electronic clearinghouse of
strategies designed to connect educational data systems,

promote and support best practices, and provide |ynformation
regarding the |m€_
|

gal lementation of strategies in use to support
Michigan’s education system.

What is the right thing to do?
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Presenter Notes
Presentation Notes
Once we are ready to define actions to help meet the end and interim targets, there are two key questions we need to answer: What is the right thing to do? and Can we do it the right way?  The MiStrategy Bank helps answer the first question as highlighted on this slide.

What is the MiStrategy Bank?  As seen on this slide, the MiStrategy Bank (MSB) is an electronic clearinghouse of strategies designed to connect educational data systems, promote and support best practices, and provide information regarding the implementation of strategies in use to support Michigan’s education system.  However, since the Bank was first constructed for another purpose, not everything in the Bank fits the MICIP definition of a strategy.  So, what is the definition of a strategy in MICIP?


What is a Strategy?

For the purposes of the MiStrategyBank
MDE defines a strategy as...

An evidence or research-based initiative or
practice implemented by adults to address
a goal that is teachable, learnable, doable

and assessable in practice.

MiStrategy @
-@@ Bank MICIP
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Presenter Notes
Presentation Notes
The MiStrategy Bank contains a variety of organizational, teacher, parent, and student practices that, while good in themselves, do not fit the definition of improvement strategies for MICIP.  For the purposes of the MiStrategy Bank, MDE defines a strategy as an evidence or research-based initiative, or practice implemented by adults to address a goal that is teachable, learnable, doable and assessable in practice.  It is important that users of the Bank distinguish between an improvement strategy and other practices. Furthermore, it is imperative that districts consider how the effectiveness of a strategy will be measured.




Math Recovery

Examples of Strategies

Academic

LETRS

Cereal City
Science

Non-Academic

PBIS

EWIMS

SEL (TRAILS)

Systems

Curriculum
Instruction
Assessment

Leadership
Finance
Technology

Food Service
Transportation
Facilities
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Presenter Notes
Presentation Notes
This slide depicts the different types of strategies. There are three types of strategies: Academic, Non-Academic and Systems. Systems strategies are large in scope and require more effort to implement properly. Examples are provided for all three types. LETRS is an example of an academic strategy, since it primarily pertains to K-6 teachers who deliver instruction in reading and spelling. PBIS is an example of a non-academic strategy because it focuses on supporting students with practices in developing appropriate behavior. Lastly, systems strategies, tend to be much larger in nature and address needs at a district level. These can be academic like curriculum or non-academic such as technology acquisition and use. Both components affect learning and achievement in consequential ways.


How do I get Access to the MSB?

The Superintendent of the district typically grants access
to the MICIP Platform.

Ways to get into the system:

« MSB website: https://mistrategybank.org/home
« Select your District/ISD

« MICIP Platform:

« As part of the process, you are prompted to enter the MSB
after completing goals and targets

« MSB website can be accessed in the Ribbon at the bottom of
the page through the "Resources” link

) Vistrategy ( MICIP
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Presenter Notes
Presentation Notes
Getting into the MiStrategy Bank can be tricky sometimes. Most users are led to the MiStrategy Bank through an integration within the MICIP platform. The view of the strategies is different between the integration and the website, but the most relevant information is included in the integration form. However, you may go directly to the MiStrategy Bank by typing the URL into the address bar of your browser.

https://mistrategybank.org/home

How do I search for Strategies in the
MSB?

By Strategy Title

(‘:i}@ MiStrategy Das“board

Bank

T

B AllStrateges

Create Strategy ‘ Filter Resuts A ’

My Dashboard File
A
@ Strategy Activity Lt B3
MiStrategy @/l | C | P
ank et e B oo ol
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Presenter Notes
Presentation Notes
Searching the MiStrategy Bank requires patience. Sometimes even word order can make a difference. Searching by strategy title, curator or tags are all options. To search by title, simply select “Strategy List” at the top of the MiStrategy Bank Dashboard, then type in the title of the strategy and apply the filter by clicking the button. 


Searching by Curator in the MSB

An example Curator is MDE
The search process requires patience! If you can’t find what you need, keep trying!

@ MiStrategy Dashboard  Strategy List » Curator List 2023-202% *  David C
{ Bank

B All Strategies

/ ‘ Filter Results ~ ‘
FILTERS APPLIED: None 593 Results

VIEW BY: Published ReadytoPublish Drafts LowUse Potential Duplicates Reset Filter Apply Filter

Curators: ) .

Clearing Houses:

GELN - General Education Leadership Network ‘
Top 10 Goals: MAISA Disciplinary Literacy Taskforce |
MAISA Early Math Taskforce

MAISA Math Leadership Team

FILTERS APPLIED: N
one MDE J

MiStrategy O
Bank M I C I P

MICHIGAN INTEGRATED CONTINUOUS
IMPROVEMENT PROCESS



Presenter Notes
Presentation Notes
To find MDE curated strategies select “MDE” in the curator dropdown. This will lead you to all MDE strategies. These strategies are well developed and are revised regularly. We encourage users to review these first because they are commonly used, representative of district needs and maintained on a regular basis. Other high-quality curators include our partners at MAISA and local ISD/RESA staff members.


How do I Create a Strategy in the MSB?

Iter Results v

Complete the fields: B Al Strtege E=)

- FILTERS APPLIED: None 2265 Results
» Title
- 0 VIEW BY: Published ReadytoPublish Drafts Low Use Potential Duplicates
» Description —
Short Description Ry T

o I 5 SA e Ve I Create a Strategy CANCEL SAVE
—
Please the fields as thoroughly as possible, including any marked as required (indicated with an asterisk "*"). Before creating a new strategy, we recommend checking to

lease complete all t

se eady exists in our systemn by using the search feature.
. R SSSSS egy * Version
e S O u I Ce S Title Version
F | » D
DDDDDD ption (short)
Short Description
ESSA | License

MiStrategy @/l | C | P
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Presenter Notes
Presentation Notes
Districts do have the ability to create a strategy in the MiStrategy Bank when others do not suit their needs. When creating your own strategy simply select the create strategy button and complete the fields. Please try to be thorough in this process and consider these directions for each item field:

Title – A clear identifier that prompts a user.

Full Description – Provides the user with complete details and answers the questions, Who? What? and How? a strategy is used.

Short Description – A summary of the full description, which only allows 250 characters.

ESSA Level – A scale used to inform the viewer whether a strategy is evidence-based or research-based. Strategies with strong, medium or promising evidence are categorized as levels 1, 2 or 3, respectively). Strategies that are research-based tend to be at a level 4, which provides rationale for selecting it. 

Resources – Links to online information to further inform the user. Answers the question, “What materials are available for support?” 

Research – Links to articles or other materials that address the validity of a strategy. What Works Clearinghouse (WWC) or ERIC are trusted sites.



Strategies — Can we do it the right way?
What must we do to get ready?

The Hexagon: An Exploration Tool
The Hexagon can be used as a planning tool to guide selection and assess the fit and feasibility
of patential programs and practices for use. It includes three program indicators and three
implementating site indicators.
NEED
« Identification of focus population
and subpopulations

+ Use of multiple data sources and
disaggregated data to understand
needs and assets

+ Community perception of needs

and assets

EVIDEN(A

SUPPORTS

« Expert assistance

NEED EVIDENCE

+ External resources for

. . « Qutcome,
implementing sites

fidelity and
cost effectiveness
data

« Strength of
evidence:
for whom and in
what conditions

SUPPORTS

CAPACITY

« Implementation
costs

CAPACITY

» Resources needed
and available for
implementation

USABILITY

USABILITY

+ Well-defined program

+ Fitwith community
values, culture and histary
+ Adaptations for context «+ Impact on ather initiatives
and populations « Alignment with other
priarities of the
implementing site

23g Expanded Learning Time x

Description

EdTrust defines expanded learning time ELT) as programs or strategies implemented to increase the amount of instruction and lezming students
experience. ELT strategies include afterschool, summer, and in-school programs.

Selection Considerations
Rate each category based on the district's review of the program, practice, or strategies being

considerad. Rating is based an a five point scale, with 5 being great and 1 poar. Click the wedges

in the hexagan to learn mare about each segment

Bidence: (1) ) ) 0 © Nett D@D O OO
ustitty: ) @ @ @ OQOOO
swports: (1) () () (0 (@ Capacity: (0 @ @ O ©

Learn More

Selection Considerations - Capacity x

Reflect on the following questions to assist in rating the capacity of the strategy. Rate each
category based on the current state of the district. Rating is based on a five point scale, with 5
being great and 1 poor. Learn More

1. What are the staffing requirements for the program or practice? (Number and type of staff,
e.g., education, credentials, content knowledge). Does the implementing site currently
employ or have access to staff that meet these requirements?

2. What administrative policies or procedures must be adjusted to support the work of
practitioners and others to implement the program or practice?

3. Is leadership knowledgeable about and in support of this program or practice? Do leaders
have the diverse skills and perspectives representative of the community being served?

4. Do staff have the capacity to collect and use data to inferm ongoing monitoring and
improvement of the program or practice?

Capacity: @ @ o @ @

Select a Identify

Strategy Sé':tta?%y

Strategy Consideration Note

Summarize the Hexagon Tool discussion, considering the following:
* Where are scores high? Where are scores low?
* What strengths does the strategy offer and what aspect is of greatest concern?
» Do low scores indicate the need to abandon the strategy, or can the gaps be addressed as part
of the planning process so the strategy can move forward?
* [If the strategy cannot be implemented now, might it be considered again at another time?

€ (P | Paragraph ~ B I | =

Ill
fi
"
i

Add your consideration notes here...

NIRN Hexagon Discussion Analysis Tool

Selection Considerations - Usability X

Reflect on the following questions to assist in rating the usability of the strategy. Rate each
category based on the current state of the district. Rating is based on a five point scale, with 5
being great and 1 poor. Learn More

1. Is the program or practice clearly defined (e.g. what it is, for whom it is intended)?

2. Is each core feature well operationalized (e.g., staff know what to do and say, how to
prepare, how to assess progress)?

3. Is there a fidelity assessment that measures practitioner behavior (i.e., assessment of
whether staff use the practice as intended)? If yes, provide citations, documents, or links to
fidelity assessment information.

usability: (1) @) @ @ &



Presenter Notes
Presentation Notes
The first question regarding a strategy is “What is the right thing to do?” The second question that must be asked is whether a district can implement it the right way.  For a particular strategy, the answer to the first question might be yes while the answer to the second question might be no.

The primary tool used to answer whether a district can implement the strategy in the right way is the Hexagon Tool from the National Implementation Research Network (NIRN).  Notice that the tool has six components; the components in green refer to characteristics of the strategy while the components in blue refer to the characteristics of the implementing entity.  The district is asked to score each component on scale of 1 to 5 based on some key questions associated with that component.  The Hexagon Discussion Tool linked on this slide can also be helpful with that conversation.  Once the scores have been identified the district needs to figure out whether low scores preclude using a strategy or whether activities can be put in place to make it usable.  While each of the components must be considered, they are not necessarily created equal  For example, if the strategy is not a good fit and does not meet the district need, it’s not likely that it will work even if the district has the capacity.  

If correctives are not needed or can be put into place, the Hexagon Tool can also be used to answer the question, “What must we do to get ready?”  This starts moving the process from the exploration stage to the installation stage that will be discussed in a few slides.

Even though the hexagon tool does not have a specific component regarding resources, it is important to identify what resources are required to implement a strategy and whether a district can access those resources or acceptable variations for the entire length of the strategy.  If it cannot, it might call into question whether a district can implement the strategy in the right way.  When the hexagon tool discussion is complete, the district should summarize the conversation in the hexagon tool modal



https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/NIRN%20Hexagon%20Discussion%20Analysis%20Tool_September2020_1.pdf

H 1dentify B
H Activities H

Strategy Implementation Guide Template

How similar to the research-based practice are we?
If our practice is not the same, can we still implement the gold standard (non-negotiables) with fidelity?

Strategy Name:

Click or tap here to enter text.

Critical Component
How does this component contribute to
the overall outcome of this practice?

“Gold Standard” for
Implementing a Critical
Component

What would you see when this
component 15 implemented well?

Acceptable Variation for
Implementing a Critical
Component
What adaptations are

acceptable/contextual without losing
value?

Unacceptable Variation for
Implementing a Critical Component
Define the boundanies of unacceptable
implementation.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Fidelity

Integrity

Strategy Implementation Guide

_MICIP
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Presenter Notes
Presentation Notes
Part of helping us decide if we can implement a strategy in the right way is to identify the critical components and gold standard for implementation of the strategy to see if that will work for us.  This can be done through a Strategy Implementation Guide.  The critical components are those that research or evidence say must be present for the strategy to achieve the expected results. The gold standard identifies what it looks and sounds like for the components to be implemented at the highest level of fidelity.  We know that local circumstances might preclude all those components from being implemented in just that way so then we consider acceptable variations that help define whether we can implement with integrity, or by using adaptations that would allow it to work in our setting while not negatively impacting the fidelity of the strategy.  If it does not, we could still use the strategy.  If it does, we might need to consider an alternative strategy.

As the team considers the practices that are employed to implement the strategy, it is also important to consider the physical resources and locations that are necessary for those practices. What is the “Gold Standard” resource? Is there an “acceptable variation”? What is the non-negotiable resource necessary for implementation? At what point of implementation is the resource needed? Is the resource recurring? What is necessary to ensure the resource is maintained or replenished to sustainably implement the strategy?

As is true with many continuous improvement tools, they can be used for multiple purposes.  In this case this strategy implementation guide can not only be used for planning and implementation; it can later be used for monitoring.

https://www.michigan.gov/documents/mde/strategy_implementation_guide_template_708171_7.docx

NIRN Stages of Implementation

- EXPLORATION - To examine the degree to which a particular
program or innovation meets the district’s needs and
whether implementation is feasible

« INSTALLATION - To ensure that resources for
implementation are in place and to develop practitioner
competency

« INITIAL IMPLEMENTATION - To first put the strategy into
place and identify solutions to barriers for implementation;
Initial implementation could also involve implementation on
a limited scale

« FULL IMPLEMENTATION- To skillfully put the strategy into
place and achieve intended outcomes. Full implementation
could also mean moving from implementation on a limited
scale to full scale

w; ===== l&"-ﬁﬂxm Implementation Stages Planning Tool M I C I P
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Presenter Notes
Presentation Notes
NIRN has developed the Implementation Stages Planning Tool that describes the various actions and behaviors that should take place at each stage of implementation.  Exploration primarily takes place when using the Strategy Bank as well as the Hexagon Tool.  The Implementation Stages Planning Tool is the primary tool of the installation and implementation stages.  The Stages Planning Tool will help identify the activities that a district may need to consider as part of its plan.  You’ll note that the focus of the Installation stage is to ensure that resources for implementation are available and in place and to ensure that those responsible for implementing the initiative have the competencies to do so; this includes both those who are actually implementing and those who are overseeing implementation.  Installation happens in two stages; during initial implementation, the initiative or strategy is first put into place, often in a limited way, and solutions to barriers are identified while during full implementation, the strategy is fully implemented with all entities.

It is important to note that, while there is a bit of a sequence to the stages, it is also likely that users may move back and forth between stages.  If a plan is being implemented at multiple schools in a district, different schools may be in different stages at different times.  Note what happens in each stage of implementation and whether the district has the capacity to implement each of these stages. These stages of implementation also later help inform the district’s monitoring process.  

�

https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf

Planning for Implementation

INSTALLATION STAGE OUTCOMES

Implementation team is functionin g well

Majority of|practitioners are trained|in the program/practice

Implementation Stages
Planning Tool

Infrastructure is in place to support coaching|to effectively develop competencies required to use
the program/practice

Fidelity measure and criteria are established |for the program/practice

‘Infrastmcmre is in place to collect, analyze, and use data ti.e., fidelity, program/process,
outcome) to continuously improve use of the program or practice

access to (Iﬂl':.l infrastrucrure

Staff have

and are|equipped to use it

|Policies and pm-::edures| to support use of the program/practice are in place and understood py
practitioners, leaders, community partners, and stakeholders

WATIONAL IMPLEMENTATION

@ N I R N RESEARCH NETWORK

FRANK FORTER GRAKAM CHILD DEWELOPMENT INETITUTE

‘l?-i-dirm‘rinnal communication is taking place *mm}g stakeholders including community
partners, individuals and families, practitioners, supervisors and leaders

O00O0OgOoO0oOoC

2020 NIRN

Identify

NIRN Implementation Stages Planning Tool M I C I P
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Presenter Notes
Presentation Notes
This slide shows a page from the installation stage of the tool and has a focus on systems, process, procedures, and human knowledge and ability.
You’ll notice how it identifies some of the activities that are part of that stage.  The district needs to consider whether it has the capacity to put these activities into place.  In order to implement any strategy as intended it is also important to consider the material & facility resources and funding streams that support them. Are they identified? Will they be available for use when needed?

https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf

Activities

Activity Planning Tool to Support Strategy Implementation

Installation

Implementation

Monitor and Adjust the Fidelity of
Adult Implementation and Student

Imipact

Evaluate the Fidelity of Adult
Implementation and 5tudent Impact

—

CUESTIONS:

Mo warll | v s READHMELS for imglementaton?

EHemer vl | v imniear e kil sard i min sikraten Rt th
EROWLEDSE ard SEILLE b implemam ¥

Hom warll | v i il SYETERE arw in place 8o suppart high
guakky implementation

—
CUETTIONS:
Eom il | v ier s HIGH OILALITY IMPLEAENTATION of the
abrabeyy. Induging irbal ard bull mplemerlatsnt

QUESTIOMS:

Hom vl | s i sre Whi trabingy i PACRNITORED FOR FIDELITY
OF ADULT iPLEMENTATION?

Homy vl war smnare Shar wrabiggy iv PACHIT-OMIED FORE W5 CT
b STUDERNT ACHIEVETENT Y

CUESTIONS:
Eomw el | i i i W Wb FIDEUTY OF ADULT

MAPLEMENTATION of Boe wiratugsy 1§ EVALUATED?
Mo wll yuu nsare B drabiggy’s INPALT 15 EVALUATED?

POSSIBILE ACTIVITIES

- idm ki ng el of mplemmilatsn, noheding Enk
pradifarn

= Crwating #i ks obdir understanding of B merd and & haned

POSSIBLE ACTRTEES

- Perending } o nupper® impk ali

- imnple g | ik uct onal roundi

- implarraEing Thir 4, Thir 2 ander Tier 3 Actisithes

POSSIELE ACTIITIEES
- Ickrk Fang Y ng harizmris) and dju] b2

POSSIBLE ACTIVITEES
- Anak wrd Lrirgg shratiggy ople e rkalion daka

colliact implermisttation Fdel ity and impact defta
= implermais g | nfirim ke ngel moniborio g wyakemia)

- Aniakgoing and & umimee i g esd kgt data

wken and purposs for the drategy; underttanding of bow - implemieting a Berhavoral Supgort Program = ek e ng wa phaflearning walk

mher ulra gy intigrabens with curnt work - implemtting rebevant VWhele Chid etivte - Sk FLECESL B rEEe Amn ard
- Druiggring inital and bomg-ta m prof d lwaming for st -4 alirgg dugy ekt L and perad by mabe adjustre ks

ard admmhkeabar -1 para i | irasd - Cammunica ling meniberng daka with stall
- Criniting a Stratingy Imad o Gudde, ired -1 L

identigmyg the “n liablr® of Wiratiggy i alk
= Purch sy materiaiy
=~ Empl ongin g kT
=~ Rirrrasd rgg b bo imphrnantaton

idert#ging and armuring relabdity of data spterm for
rrunitor i mmplerelatsn Gdebly and mpacd.
ACTIVITY: ACTIVITY: ACTIVITY: ACTIVITY:
ACTIVITY! ACTIVITY! ACTIVITY: ACTIVITY!
ACTIVITY: ACTIVITY: ACTIVITY: ACTIVITY:

This template & designed to suppart district and scheol collaborative planning For stratepy implementstion. Monitoring and evaluation activities for schools inform the district evaluation process

ambedded in the MICIP platform

Activity Planning Tool

MICIP
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Presenter Notes
Presentation Notes
The activity planning tool can also help identify details of installation and implementation.  It can also be used to analyze activities assigned to a current strategy.  The tool identifies key questions for each stage as well as possible activities.  The district is not required to have specific or a certain number of activities; it all depends on the district’s capacity and the strategy requirements.  Notice that this guide also helps identify activities for monitoring and adjusting well before it is time to monitor and adjust.  

All of these tools previously discussed together should give a district a good idea if it can implement a strategy in the right way.  It is also important to note that prior to using the NIRN tools it is important to engage in professional learning regarding how to use the tools.

https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/19/Activity_Planning_Tool.docx?rev=905e3a7b4eca4ef98f3e2a8eb457f248&hash=EFEB96B5236CE2EAA7596F5C014E9C9B

Activities

The district needs to improve student achievement in fractions, percents,
and decimals for Middle School students and raising the understanding

View District Data Story

Select Strategies

What strategies can be utilized to achieve this goal?
Connected Mathematics Project (CMP)
Imagine Learning Math
Project Lead the Way (PLTW) Gateway

FIRST Robotics

The Expert Mathematician

Imagine Math (PreK-2nd Grade)

Challenge Statement Edit

Investigations in Number, Data, and Space®

Code.org Computer Science Discoveries (6th-10th)

Create Strategy Implementation Plan: wisde schoot Mathematics -

Measurable Goal Edit

Our goal is for improve academic achievement for all K-8 grade students
in the area af percent. fraction. and decimal scores by 20% by 2026 as

+ In Implementatian Plan

+ In Implementatian Plan

+/ In Implementation Flan

+/ In Implementatian Plan

+ In Impiementation Flan

+ In Implementatian Plan

Identify

Activities

Connected Mathematics Project (CMP)

Strategy Details
Strategy Description

Whe awns thiz strateqy imalementation?

Test LEA_0 User

When will it start?

10/10/2022 04/06/2025

What building(s] in the district docs this appty ta?

[) Delta Center Elementary School
[ Eaton County Youth Facility

[] Grand Ledge High Schoal

[ Kenneth T. Beagle Middle Schaal
Leon W. Hayes Intermediate Schaol

[[J Neff Early Childhood Center

e 3

Whan will it be complote?

[7] Select All Active

-

" Readyl

Strategy Implementation Activities
Define Strategy implementation activities, including monitoring for fidelity.

Activity &

Owner &

Start Date &

Dus Date &

Edit Strategy Implementation Activity X

Auckinity
Hire coach
‘Who owns this activity?
Test_LEA_O User
Activity Start Date

022172023

Strategy: Connected Mathematics Praject {CMP)

Activity Duc Date

033172023

Hire coach

Monthly staff meetings focused on math -particularly focus on percents,
fractions and decimals

Professional Learning for staff
purchase program

send out survey

|- Add Activity

Test LEA 0 User

Test_LEA_O User

Test_LEA_0 User

Test_LEA_0 User

Test_LEA_0 User

02/21/2023

02/21/2023

02/21/2023

02/21/2023

02212023

01/01/2025

01/01/2025

01/01/2025

01/01/2025

01/01/2025

s

7x

s
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Presenter Notes
Presentation Notes
In the platform, the district is asked to identify the individual responsible for seeing that a strategy is implemented as well as the start and end dates of the strategy, This is also the location where the district can assign strategies just to certain buildings in the district.  The district then identifies the appropriate activities for implementing the strategy as well as the person responsible for seeing that an activity is completed, along with the start and due date.  


Funding

« Funding is for planning purposes only
and informs budgeting decisions for the
3 to 5-year cycle of implementation.

 The goal is to increase the scope that
the team is considering for possible
funding sources. The team should also
think in terms of funding for the entire
length of the goal, not just one year

» Include in your thinking the state
categorical funding

Strategy Funding

chchchchchchchch

OO0 §
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Presenter Notes
Presentation Notes
Funding in the MICIP platform is intended to be part of the planning process and informs budgeting decisions.  The various categories are intended to increase the scope that the team is considering for possible funding sources as well as to encourage the team to think in terms of funding for the entire length of the goal and not just one year.

In this part of the platform, the district will also consider which parts of the plan need to be communicated, either the original plan or when adjustments are made, and to whom and how they need to be communicated.



Reflecting on Plan

Ten Questions to Consider about a

Continuous Improvement Plan What take—aways about lzlan

These guestions are intended to be used as a guide in reviewing an existing continuous
improvement plan to ensure that it addresses the essential components of continuous

do you have that can support
the work being accomplished
within your district?

crp

) CONTINUOUS

5. Did the team have a deep and honest discussion when determining ratings for the
hexagon tool? Did it put activities in place to address any gaps indicated by the tool?

6. Do the evidence or research-based strategies/activities include implementation and
supports for students and adults at the Tier 1, 2, and 3 levels?

7. Does the plan include consideration of district support through systems?

8. Does the plan include blending, braiding, and expending of funds in an equitable

manner?
9. Does the plan include a calendar for monitoring implementation and impact? If already - i
being monitored, do the monitoring notes include evidence?
»
10. Did the MICIP process include a consideration of equity related to the various
components? -

Ten Questions



Presenter Notes
Presentation Notes
This concludes a review of the MICIP Plan process.  Before leaving the presentation, you might wish to consider the reflection question on this slide.  You might also consider reviewing questions 5 through10 from the Ten Questions document to see if you have deeply engaged in the core elements of this process. Finally, we encourage you to view the partner presentation on the planning process in the MICIP platform.


https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/10_Questions_Consider_CI_Plan.pdf?rev=51b8afe4db3845029a1abf871b06cabf&hash=C56C5946944121F4D9845DF3EBDFB3C8

For More Information:

Website: www.michigan.gov/mde-micip

MDE - Professional Learning (michigan.gov)

About Us v Services

MDE - MICIP Continuous Communication
(michigan.gov)

MDE - MICIP Resources (michigan.gov)

MiServiceDesk — questions about the MICIP
Platform

MICIP Mailbox: mde-micip@michigan.gov

MICIP Lead: Dot Blackwell
blackwelld1@michigan.gov

MiStrategyBank: Dave Carlson
carlsondl2@michigan.gov

MTSS

Guides

Presentations

Tools

MICIP Sample Systems Plan

* MICIP Toolkits [NOTE: Open in Acrobat to view emb

MICIP Sample Systems Plan

v

Department of Education

Resources News & Info Contact Us

MICIP > MICIP Resources

(micip

The plan below follows the MICIP process and is ene example of an approach fo writing a plan around systerns.
It suggests a variety but not exhaustive list of sources of data, possible sentence stems for writing the data story.
potential results of a root cause analysis starfing with the fishbone and moving to the five whys, a sample
challenge statement. and measurable goal with end and inferim targets. and options for sirategies with
activities. The district wil need to select the appropriate components based on its own needs

MICIP Sample Systems Plan "iEducation

MICHIGAN 1

1. Identity the Area of Inquiry: What area will you explore? You can only choose one
Options: Academic: ELA (Engiish Language Arts), Math: Non-Academic: Social and Emotional Health,
School Culture and Climate; Systems: Curriculum & Instruction, Student Support

2. Discover Whole Child Data: What data objects did you analyze. including academic. non-academic,
and systems? List the tile of each data object and its source.

Note that some of these may be initial data objects while others might be added as aresult of the root
cause analysis. If added later, the rest of the data story will need to be updated.

«  Academic Data

o ELA and math achievement scores - M-STEP (Michigan Student Test of Educational Process),
NWEA (Northwest Evaluation Association), classroom formative assessments

& Strategy implementation monitoring data

« Non-ocademic Data

o student engagement surveys - €.g.. MiPHY [Michigan Profile for Healthy Youth) data

o Student absenteeism data

o Student behavior data, e.g.. referals, suspension, and expulsion data

o Student well-being surveys

udent interviews

/.
——MICHIGAN INTEGRATED CONTINUOUS
IMPROVEMENT PROCESS


Presenter Notes
Presentation Notes
You’ll notice a resource highlighted on this slide entitled MICIP Sample Systems Plan, sometimes called a Sample High Quality Plan.  In case a district is wondering what the wording of a MICIP plan might look like, the intent of this document is to demonstrate one such example of a plan.

For more information, please consult the MICIP website or contact MICIP Lead Dot Blackwell or MiStrategyBank consultant Dave Carlson. We also encourage you to contact your regional educational service agency or intermediate school district.  



http://www.michigan.gov/mde-micip
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-508107--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-528997--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-528997--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-530464--,00.html
https://miservicedesk.com/
mailto:mde-micip@michigan.gov
mailto:blackwelld1@michigan.gov
mailto:carlsond1@michigan.gov
https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Sample_Systems_Plan.pdf?rev=ab5947d4dbe6425e9d0d922c19375f7a&hash=3A2750029D1ECAC2F20F7F34836A7F96
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