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Presenter Notes
Presentation Notes
Welcome to this presentation on the Michigan Integrated Continuous Improvement Process, or MICIP. This is the third of five presentations to help you understand MICIP and focuses on the planning process.  This presentation can be viewed individually or by a team. After you have completed viewing, we invite you to review the resources on the MICIP website or contact the MICIP team at the Michigan Department of Education with any questions you might have.
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Presenter Notes
Presentation Notes
This slide is taken from the MICIP Process Guide and represents a summary of the entire continuous improvement process in MICIP. This segment will consider the components in the second row.
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The Planning Process 
What will you achieve? 

Equity 

Write Measurable 
Goal(s) 

Set Interim and 
End Targets 

Select Strategies from 
the Strategy Bank 

Identify readiness 
using the hexagon tool 

Choose activities 

Braid and blend 
funding 

Identify 
communication plan 

How will you know? 

How will you get there? What is the right thing to do? 

Can you implement the strategy in the right way? Where do you start? 

How will you implement, monitor and evaluate the strategy? 

How will you pay for the strategy/activities? 

How will you communicate the plan to stakeholders? 

Presenter Notes
Presentation Notes
This slide provides an overview of the Plan process and highlights each of the key processes as well as the key questions each process is intended to address.  This slide can be used to develop a  new plan as well as to evaluate current plans.  

The process begins with writing a measurable goal that identifies what the plan is meant to achieve.  From there the district identifies end and interim targets that allow the district to know whether it has reached the goal.   It also chooses strategies and activities that support implementation of the goal as well as identifying potential options for funding and for communication of the plan.
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Challenge Statement 2 

 If.... 
 Then... 
 So that... 

• If the district installs 
an assessment system to 
include diagnostic,
formative, interim, and 
summative 
assessments, then 
students, staff and 
parents will be able to 
identify past and future 
learning so that student 
achievement will increase. 

Presenter Notes
Presentation Notes
The final step in the Assess Needs process was identifying the challenge statement.  This slide contains another example of such a statement using the If…Then…So that… logic model.  It also illustrates how a district might use such a statement to identify the need to develop an assessment system.  If the district does not have a viable assessment system in place in any content area, it might identify a goal of building such a system.  If that system is missing only in one area, e.g., math, the district could identify building the system in that area as a task attached to another goal.

For the sake of this illustration, the district has identified the need to build an assessment system in all areas.  The challenge statement has also identified the major components of the system (diagnostic, formative, interim, and summative assessments) as well as what will
happen as a result of the system being built (students, staff and parents being able to identify past and future learning) and what will happened to students (student achievement will increase).
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Goals 

The district will install/implement an assessment 
system to include diagnostic, formative, interim, 
and summative assessments, so that students, 
staff and parents will be able to identify past and 
future learning, resulting in increased student 
achievement. 

Presenter Notes
Presentation Notes
The next few slides illustrate how the logic model flows into the goal statement and the end and interim targets.  Note that the goal statement pretty much mimics that challenge statement, and time spent carefully crafting the challenge statement has a payoff when writing the goal statement.
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Targets 
End Targets 
• Diagnostic, formative, and summative assessments for each content area are implemented to gather 

data. (If…) 

• Data is being used for each intended purpose. (Then…) 

• Student achievement increases by 5% in the areas in which the assessment system is being 
applied. (So that…) 

Interim Targets 
• Learning targets for each content area are identified. (If…) 

• Assessments aligned to learning targets are drafted. (If…) 

• Draft assessments are piloted, with data being reported for reliability and validity purposes. (If…) 

• Students/staff/parents are surveyed to determine assessment system effectiveness. (Then…) 

• Student achievement increases by 2% in the areas in which the assessment system is being 
applied. (So that…) 

Presenter Notes
Presentation Notes
On this slide note how the end and interim targets are aligned and how the various targets are also aligned with the three components of the challenge statement.  In each case, the final end and interim targets identify the impact on student growth.  Notice also that interim targets can either be benchmarks along the way to partially achieving the end target or can be tasks that must be completed so that the end target can be achieved.




Eastern Upper Peninsula 
Independent School District D ISCOVER PLAN IMPLEMEN T REPORT 

Define a Measurable Goal: Early Literacy - Essen t ials Adoptio n V 

District Data Story Challenge Statem ent 

Hi, Nancy 

Both schools are below state proficiency targets. School A has increased 
proficiency on M-STEP while school B has decreased proficiency ... 

The district needs to allocate resources to develop a system to implement 
GELN Literacy Essentials at School Band maintain resources to continue 
implementation and progress at School A. 

View District Pata Storv 

Define Goal 

Creat e a one- sentence goa l to solve the issu e d efined in y our P roblem Statem ent. The 
goal should include a m easu re and a due d at e. 

Ex ample: Our goal is to provide opportunities for students to study together, in order to improve ELAM­

Step scares by 5% by 2022. 

Increase the 3rd grade proficiency rate by 12% on ELA M-STEP 

Name Goal 

Create a short titl e for the goal. This is how it will be referred to in short, moving forward . 

Example: Improve ELAM-Step 

3rd Grade ELA M-STEP 

Define Evaluation Impact Measures 

End Targets 

03/01/2022 

I ' 

: 0 Add Measure I 
I _________________________________________________________ : 

Interim Targets 

I ~ 
: 0 Add Measure I 
I I 

----------------------------------------------------------I 

■ . . 

Define End Target Measure X 

Goal: Increase the 3rd grade proficiency rate by 12% on ELAM-STEP. 

QUANTITATIVE QUALITATIVE 

Select which data from your story you would like to track. 

0 3rd Grade Reading M-STEP District 

Trend Data 

3rd Grade Reading M-STEP School A 

Trend Data 

3rd Grade Reading M-STEP School B 

Trend Data 

How w ill the data change? 

•!•Hiiil:HE Decrease in Value) 

Measure Explanation joptional) 

Explanation. 

Attendance Rates District Entity 

Breakdown 

NWEA Reading School A Student 
Growth Summary Report 

'Mi Change Measure Due Date 

12% 03/01/2022 l':'l 

Define Interim Target Measure 

Goal: Increase the 3rd grade proficiency rate by 12% on ELAM-STEP. 

EIH\h:9 QU ANTITATIVE QUALITATIVE TASK 

Select which data from your story you would like to track. 

0 3rd Grade Reading M-STEP District 

Trend Data 

3rd Grade Reading M-STEP School A 
Trend Data 

3rd Grade Reading M-STEP School B 
Trend Data 

How will the data change? 

-1:il:fiiii:HN Decrease in Value) 

Measure Explanat ion (optional) 

Explanation. 

Attendance Rates District Entity 

Breakdown 

NWEA Reading School A Student 

Growth Summary Report 

%Change Measure Due Date 

12% 03/01/2022 

♦SiiHh& 

X 

l':'l 

 SMART Goal to Target Measures 

Presenter Notes
Presentation Notes
This screen shows what writing a goal and targets looks like in the platform.  Note that the data story summary and the challenge statement appear on the goal page; on that page you are also asked to identify a due date that will later be the same as your end target due date. Notice that prior to identifying the targets you are asked to identify a goal name such as, “Improve whatever area you are trying to improve.”  To identify the end targets a modal will appear where you can identify whether you are writing a quantitative or qualitative target, which data from your original data story you will use to measure goal achievement, and how the data will change; the due date will automatically be filled in.  You can choose multiple end targets based on the various data in your data story.  You will similarly identify interim targets and due dates based on the end targets.  You might also wish to start thinking about your monitoring activities and timelines at this point since the interim targets will be part of your monitoring.
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What is the MiStrategy Bank (MSB)? 

The MiStrategyBank (MSB) is an electronic clearinghouse of 
strategies designed to connect educational data systems, 
promote and support best practices, and provide information 
regarding the implementation of strategies in use to support 
Michigan’s education system. 

What is the right thing to do? 

Presenter Notes
Presentation Notes
Once we are ready to define actions to help meet the end and interim targets, there are two key questions we need to answer: What is the right thing to do? and Can we do it the right way?  The MiStrategy Bank helps answer the first question as highlighted on this slide.

What is the MiStrategy Bank?  As seen on this slide, the MiStrategy Bank (MSB) is an electronic clearinghouse of strategies designed to connect educational data systems, promote and support best practices, and provide information regarding the implementation of strategies in use to support Michigan’s education system.  However, since the Bank was first constructed for another purpose, not everything in the Bank fits the MICIP definition of a strategy.  So, what is the definition of a strategy in MICIP?
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What is a Strategy? 

For the purposes of the MiStrategyBank 
MDE defines a strategy as… 
An evidence or research-based initiative or 
practice implemented by adults to address 
a goal that is teachable, learnable, doable 
and assessable in practice. 

Presenter Notes
Presentation Notes
The MiStrategy Bank contains a variety of organizational, teacher, parent, and student practices that, while good in themselves, do not fit the definition of improvement strategies for MICIP.  For the purposes of the MiStrategy Bank, MDE defines a strategy as an evidence or research-based initiative, or practice implemented by adults to address a goal that is teachable, learnable, doable and assessable in practice.  It is important that users of the Bank distinguish between an improvement strategy and other practices. Furthermore, it is imperative that districts consider how the effectiveness of a strategy will be measured.
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Examples of Strategies 
Academic Non-Academic Systems 

LETRS PBIS Curriculum 
Instruction 
Assessment 

Math Recovery EWIMS Leadership 
Finance 

Technology 

Cereal City SEL (TRAILS) Food Service 
Science Transportation 

Facilities 

Presenter Notes
Presentation Notes
This slide depicts the different types of strategies. There are three types of strategies: Academic, Non-Academic and Systems. Systems strategies are large in scope and require more effort to implement properly. Examples are provided for all three types. LETRS is an example of an academic strategy, since it primarily pertains to K-6 teachers who deliver instruction in reading and spelling. PBIS is an example of a non-academic strategy because it focuses on supporting students with practices in developing appropriate behavior. Lastly, systems strategies, tend to be much larger in nature and address needs at a district level. These can be academic like curriculum or non-academic such as technology acquisition and use. Both components affect learning and achievement in consequential ways.
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How do I get Access to the MSB? 
The Superintendent of the district typically grants access 
to the MICIP Platform. 

Ways to get into the system: 
• MSB website: https://mistrategybank.org/home 

• Select your District/ISD 
• MICIP Platform: 

• As part of the process, you are prompted to enter the MSB 
after completing goals and targets 

• MSB website can be accessed in the Ribbon at the bottom of 
the page through the “Resources” link 

Presenter Notes
Presentation Notes
Getting into the MiStrategy Bank can be tricky sometimes. Most users are led to the MiStrategy Bank through an integration within the MICIP platform. The view of the strategies is different between the integration and the website, but the most relevant information is included in the integration form. However, you may go directly to the MiStrategy Bank by typing the URL into the address bar of your browser.

https://mistrategybank.org/home


MiStrategy Dash board Strategy List I All Strategies 
Bank f - Filter Results • 

II My Dashboard Filter - -
e Strategy Activity 

Title: LETR~ 
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How do I search for Strategies in the 
MSB? 

By Strategy Title 

Presenter Notes
Presentation Notes
Searching the MiStrategy Bank requires patience. Sometimes even word order can make a difference. Searching by strategy title, curator or tags are all options. To search by title, simply select “Strategy List” at the top of the MiStrategy Bank Dashboard, then type in the title of the strategy and apply the filter by clicking the button. 
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MiStrategy Dashboard Strategy List • 

Bank 
Curator List 

I All Strategies 

FILTERS APPLIED: None 

VIEW BY: Published Ready to Publish Drafts Low Use Potential Duplicates 

Curators: 0•◄---
Clearing Houses: 

Top 10 Goals: 

FILTERS APPLIED: None 

GELN - General Education Leadership Network 

MAISA Disciplinary Literacy Taskforce 

MAISA Early Math Taskforce 

MAISA Math Leadership Team 

MOE 

MiStrategy 
Bank 

2023-2024 • David C 

I 593 Results 
[ Filt e r Resu lt s ,., ] 

Reset Filter 
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Searching by Curator in the MSB 
An example Curator is MDE 

The search process requires patience! If you can’t find what you need, keep trying! 

Presenter Notes
Presentation Notes
To find MDE curated strategies select “MDE” in the curator dropdown. This will lead you to all MDE strategies. These strategies are well developed and are revised regularly. We encourage users to review these first because they are commonly used, representative of district needs and maintained on a regular basis. Other high-quality curators include our partners at MAISA and local ISD/RESA staff members.



MiStrategy 
Bank 

I All Strategies 

FILTERS APPLIED: None 

VIEW BY: 

MiStrategy 
Bank 

Publisheo Ready to Publish Drahs Low Use Potential Duplicates 

Dashboard Strategy list Curator List Supported Integrations • 

D Create a Strategy 

1 
2265 Results 

2023-2024 • David Carlson • 

CA.NCEL -

Please complete all the fields as thoroughly as possible, including any marked as required (indicated with an asterisk"""). Before creating a new strategy, v.e recommend checking to 

see if the entry a/ready exists in our system by using the search feature 

Strategy · 

Title 

Descr iption 

Descr ipt ion (short) 

Short Description 

ESSA Level 

Not yet rated 

Version 

Version 

License 

Creative Commons 
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How do I Create a Strategy in the MSB? 

Complete the fields: 
• Title 
• Description 
• Short Description 
• ESSA Level 
• Resources 
• Research 

Presenter Notes
Presentation Notes
Districts do have the ability to create a strategy in the MiStrategy Bank when others do not suit their needs. When creating your own strategy simply select the create strategy button and complete the fields. Please try to be thorough in this process and consider these directions for each item field:

Title – A clear identifier that prompts a user.

Full Description – Provides the user with complete details and answers the questions, Who? What? and How? a strategy is used.

Short Description – A summary of the full description, which only allows 250 characters.

ESSA Level – A scale used to inform the viewer whether a strategy is evidence-based or research-based. Strategies with strong, medium or promising evidence are categorized as levels 1, 2 or 3, respectively). Strategies that are research-based tend to be at a level 4, which provides rationale for selecting it. 

Resources – Links to online information to further inform the user. Answers the question, “What materials are available for support?” 

Research – Links to articles or other materials that address the validity of a strategy. What Works Clearinghouse (WWC) or ERIC are trusted sites.




The Hexagon: An Exploration Tool 
The Hexagon can be used as a planning tool to guide selection and assess the fit and feasibility 
of potential programs and practices for use. It includes three program indicators and three 
implementating sit e Indicators. 

SUPPORTS 

• Expert assistance 

• External resources for 
implementing sites 

CAPACllY 

• lmplementat1on 
costs 

• Resources needed 
and available for 
implementation 

, Well-defined program 

, Adaptations for context 
and populations 

i■- - ■·· i ~ . . • . : . • i 
L ___________ _; 

NEED 

• Identification of focus population 
and subpopulations 

, Use of multiple data sources and 
disaggregated data to understand 
needs and as.sets 

EVIDENCE 

• Outcome, 
6dehlyand 
cost effectiveness 
dau, 

• S1rength of 
evidence: 
for whom and in 
what conditions 

FIT 

, Fit with community 
values, culture and history 

• Impact on other initiatives 

• Alignment with other 
priont1es of the 
implementing site 

23g Expanded Learning Time 

Description 

EdTrust dehnes expanded learning bme !RT) as programs or strategies implemented lo increase the amount of 1nslrucbon and learning students 

expenence. ELT slrategres include afterschoot. summer. and in-school programs. 

/\R I\ 
LJVLJ 
\-11\\0 
Vb V 

LearnMore 

Selection Considerations 

Rate each calegary based on lhe d1strd's review of the program. pracbce. or slraleg1es being 

coostdered. Rabng 1s based on a five point scale. wrth 5 bemg great and 1 poor. Cbck lhewedges 

m the hexagon to learn more about each segmenl 

Evidence Q) Q) Q) 0 ® 

Usability: Q) Q) 0 0 ® 

Supports Q)Q)00® 

( Include m Strategy lmplementabon Plan ) 

Need 0000® 

Fit Q)Q)Q)0@ 

Capacity: Q) Q) ® 0 ® 

Strat egy Consideration Not e 
Summarize the Hexagon Tool d iscussion, considering the follow ing: 

W here arc scores high? Where arc scores low? 
W hat strengths docs the strategy offer and w hat aspect is of greatest concern? 
Do low scores indicate the need to abandon the strategy, or can t he gaps be addressed as part 
of the planning process so t he st rategy can move forward? 
If t he strategy cannot be implemented now, might it be considered again at another time? 

~ ~ Paragraph B I 

Add your-consideration notes here ... 

Selection Considerations - Capacity 

Reflect on the following questions to assist in rating the capacity of the strategy. Rate each 
category based on the current state of the district. Rating is based on a five point scale, with 5 
being great and 1 poor. Learn More 

1. What are the staffing requirements for the program or practice? (Number and type of staff, 
e.g., education, credentials, content knowledge) . Does the implementing site currently 
employ or have access to staff that meet these requirements? 

2. What administrative policies or procedures must be adjusted to support the work of 
practitioners and others to implement the program or practice? 

3. Is leadership knowledgeable about and in support of this program or practice? Do leaders 
have the diverse skills and perspectives representative of the community being served? 

4. Do staff have the capacity to collect and use data to inform ongoing monitoring and 
improvement of the program or practice? 

Capacity: (D @ C, G) @ 

es++++ 

Selection Considerations - Usability 

Reflect on the following questions to assist in rating the usability of the strategy. Rate each 

category based on the current state of the district. Rating is based on a five point scale, with 5 

being great and 1 poor. Learn More 

1. Is the program or practice clearly defined (e.g. what it is, for whom it is intended)? 

2. Is each core feature well operationalized (e.g., staff know what to do and say, how to 

prepare, how to assess progress)? 

3. Is there a fidelity assessment that measures practitioner behavior {i.e ., assessment of 

whether staff use the practice as intended)? If yes, provide citations, documents, or links to 

fidelity assessment information. 

Usability: (D 0 9 G) © 

♦Sdhl:ii-
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Strategies – Can we do it the right way? 
What must we do to get ready? 

NIRN Hexagon Discussion Analysis Tool 

Presenter Notes
Presentation Notes
The first question regarding a strategy is “What is the right thing to do?” The second question that must be asked is whether a district can implement it the right way.  For a particular strategy, the answer to the first question might be yes while the answer to the second question might be no.

The primary tool used to answer whether a district can implement the strategy in the right way is the Hexagon Tool from the National Implementation Research Network (NIRN).  Notice that the tool has six components; the components in green refer to characteristics of the strategy while the components in blue refer to the characteristics of the implementing entity.  The district is asked to score each component on scale of 1 to 5 based on some key questions associated with that component.  The Hexagon Discussion Tool linked on this slide can also be helpful with that conversation.  Once the scores have been identified the district needs to figure out whether low scores preclude using a strategy or whether activities can be put in place to make it usable.  While each of the components must be considered, they are not necessarily created equal  For example, if the strategy is not a good fit and does not meet the district need, it’s not likely that it will work even if the district has the capacity.  

If correctives are not needed or can be put into place, the Hexagon Tool can also be used to answer the question, “What must we do to get ready?”  This starts moving the process from the exploration stage to the installation stage that will be discussed in a few slides.

Even though the hexagon tool does not have a specific component regarding resources, it is important to identify what resources are required to implement a strategy and whether a district can access those resources or acceptable variations for the entire length of the strategy.  If it cannot, it might call into question whether a district can implement the strategy in the right way.  When the hexagon tool discussion is complete, the district should summarize the conversation in the hexagon tool modal



https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/NIRN%20Hexagon%20Discussion%20Analysis%20Tool_September2020_1.pdf


Strategy Implementation ,Gu~de Tern pl at1e 
How similar to the research-based practice are we·? 
If our practice is not the same, can we still II implement the gold standard ( non-negotiables) with fidelity? 
Strategy Name: Click or tap here to enter text. 

Crillira I Com J)one,nt "Gold standa1rd" for' Ac:cel)lilble Variation for llJnac:ceptab1le Variation for 
How does th is cmnponen contribute to Implementiing a Criti'ca1I Implementing a Critical ]mp eme:nting a Critical Component 
the ,overa ll outoome of this pr,aatice? Component Component Define ~he boundaries of unaac::eptaib e 

What would you :see w'hen th~s. What adaptatio11s are i mp1lement,ation. 

component i~ iimplemented well? acoeptable/oontext1tJ.al without lloojng 
value? 

Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. Click or ta D here to enter text. 
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter ~ext. 
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. Click or ta D here to enter text. 
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Fidelity Integrity 

Strategy Implementation Guide 

Presenter Notes
Presentation Notes
Part of helping us decide if we can implement a strategy in the right way is to identify the critical components and gold standard for implementation of the strategy to see if that will work for us.  This can be done through a Strategy Implementation Guide.  The critical components are those that research or evidence say must be present for the strategy to achieve the expected results. The gold standard identifies what it looks and sounds like for the components to be implemented at the highest level of fidelity.  We know that local circumstances might preclude all those components from being implemented in just that way so then we consider acceptable variations that help define whether we can implement with integrity, or by using adaptations that would allow it to work in our setting while not negatively impacting the fidelity of the strategy.  If it does not, we could still use the strategy.  If it does, we might need to consider an alternative strategy.

As the team considers the practices that are employed to implement the strategy, it is also important to consider the physical resources and locations that are necessary for those practices. What is the “Gold Standard” resource? Is there an “acceptable variation”? What is the non-negotiable resource necessary for implementation? At what point of implementation is the resource needed? Is the resource recurring? What is necessary to ensure the resource is maintained or replenished to sustainably implement the strategy?

As is true with many continuous improvement tools, they can be used for multiple purposes.  In this case this strategy implementation guide can not only be used for planning and implementation; it can later be used for monitoring.

https://www.michigan.gov/documents/mde/strategy_implementation_guide_template_708171_7.docx
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NIRN Stages of Implementation 
• EXPLORATION - To examine the degree to which a particular 
program or innovation meets the district’s needs and 
whether implementation is feasible 

• INSTALLATION – To ensure that resources for 
implementation are in place and to develop practitioner 
competency 

• INITIAL IMPLEMENTATION - To first put the strategy into 
place and identify solutions to barriers for implementation; 
initial implementation could also involve implementation on 
a limited scale 

• FULL IMPLEMENTATION- To skillfully put the strategy into 
place and achieve intended outcomes. Full implementation 
could also mean moving from implementation on a limited 
scale to full scale 

Implementation Stages Planning Tool 

Presenter Notes
Presentation Notes
NIRN has developed the Implementation Stages Planning Tool that describes the various actions and behaviors that should take place at each stage of implementation.  Exploration primarily takes place when using the Strategy Bank as well as the Hexagon Tool.  The Implementation Stages Planning Tool is the primary tool of the installation and implementation stages.  The Stages Planning Tool will help identify the activities that a district may need to consider as part of its plan.  You’ll note that the focus of the Installation stage is to ensure that resources for implementation are available and in place and to ensure that those responsible for implementing the initiative have the competencies to do so; this includes both those who are actually implementing and those who are overseeing implementation.  Installation happens in two stages; during initial implementation, the initiative or strategy is first put into place, often in a limited way, and solutions to barriers are identified while during full implementation, the strategy is fully implemented with all entities.

It is important to note that, while there is a bit of a sequence to the stages, it is also likely that users may move back and forth between stages.  If a plan is being implemented at multiple schools in a district, different schools may be in different stages at different times.  Note what happens in each stage of implementation and whether the district has the capacity to implement each of these stages. These stages of implementation also later help inform the district’s monitoring process.  

�

https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf
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Implementation Stages 
Planning Tool 
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INSTALLATION STAGE OUTCOMES 

IOI lmplementation team i ~ nctioning ~ I 

IOI lajority o~practitioner are trained! in he program/practice 

□ is in place to support coaching to effectively develop competen ies required to u e 
practice 

IOI Fidelity measure and criteria are establi hed for the program/practice 

A Infra tructure is in place to coUect, analyze, and use data i.e., ~delicy, program/proce s, 
l!dJ outcome to contmuou y improve use o c e program or pracuce 

ID] raff havelacce to data infra tructureland arelequ.ipped to use it I 

Al I Policie and pr edure I to upport use of the program/practic~ are in p ace and under tood ~}' 
LI practitioner leaders, community p:irmer , and rakeholder 

A Bi-directional communication i taking place mong stakeholder including community 
LI partners, in "vi ual an amilies, practitioner , upervi or and leader 
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Planning for Implementation 

NIRN Implementation Stages Planning Tool 

i 

Presenter Notes
Presentation Notes
This slide shows a page from the installation stage of the tool and has a focus on systems, process, procedures, and human knowledge and ability.
You’ll notice how it identifies some of the activities that are part of that stage.  The district needs to consider whether it has the capacity to put these activities into place.  In order to implement any strategy as intended it is also important to consider the material & facility resources and funding streams that support them. Are they identified? Will they be available for use when needed?

https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf


Planning Tool to Support Strategy Implementation 

Sit ' ---------------------------------------------------------------------

lns.tallatioll Implementation, 

~ = @ti!H:N!l: 
.,,,..,. lf!.Qi--llil'.., l ? 

I'll !t 1biitf w.nj .tnin 

Arnl/111': 

Arnl/111': 

Arnl/111': 

,lu """"" l~lirniu-Utlm. 
'1J I mfla.l!llu fo u,..,.t.J 
'If :I, 2 ~ll .. ~AL'tnltli• 
nj • Bm,_., ..... !.YR>Ulf Lit ..., 
rt .. i..-...t IJ,,'hMO, Ol:li__,tli, 

- lncu,_,.d,... lliidtndLWJ: 
- 1 ' rifp .. n1lrr,d ml •etmllin 
- lrnpli '1J WmmJM!l1'""'4t.mml 

Arnl/111'! 

Arnl/111': 

Arnl/111': 

i lilil tt!m~ - &!!iigiti~d tti itlf'.I part d" - ~ ~ !lldioo l ooll~f'J ooi!JM!! JI 

~lliillerld~d - 1 !11112 M0::11? JI l)J\11\L 

D4ttl d t,y I.In llfll-,j, CcintnJatU l-np1-on1 c-Jli..n1 l ~ Ml4II U~ 

Monitor a:nd A.dj~st the IRidelit:y of 
Adult lmplement:atiom, and Student 

Impact 

h Mfi'.ftrOl!El!i FOil M.'Jta 

~ 
- I "-''If -- - ~-p iuairi 
- 56,-.,;,.., tl.C,fffdl ri ..,1.ib!in ond 
l~d.b.1111d 'b 
- Conn11mkwd111 man - ~ 

Arnl/111'! 

Arnl/111' : 

Arnl/111' : 

01 M..<Dt'l'lil 15.n ~ 1<U2.H 

Eva[l.llate 1ihe Fidelity of Adllll t 
Implementation and Student Impact 

POSSIBIJE ACIM/IIE~ 
-An.1¢111 ""d ''"""""ul11t ,a,..n,,,_ l~lirniu-Ullcn 
-An.1¢111..,d ., ... """ul11t di.., id • 

Arnl/111'! 

Arnl/111': 

Arnl/111': 
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 Activity Planning Tool 

Presenter Notes
Presentation Notes
The activity planning tool can also help identify details of installation and implementation.  It can also be used to analyze activities assigned to a current strategy.  The tool identifies key questions for each stage as well as possible activities.  The district is not required to have specific or a certain number of activities; it all depends on the district’s capacity and the strategy requirements.  Notice that this guide also helps identify activities for monitoring and adjusting well before it is time to monitor and adjust.  

All of these tools previously discussed together should give a district a good idea if it can implement a strategy in the right way.  It is also important to note that prior to using the NIRN tools it is important to engage in professional learning regarding how to use the tools.

https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/19/Activity_Planning_Tool.docx?rev=905e3a7b4eca4ef98f3e2a8eb457f248&hash=EFEB96B5236CE2EAA7596F5C014E9C9B


Create Strategy Implementation Plan: Middle School Mathematics V 

Challenge Statement Ed1l Measurable Goal Edit 

The d1st11ct needs to improve student ach1evemenl m frc1cbon5. percents, 

and decimals for Middle School students and ra1s1ng the undl!fst.andmg 

Our goal 1s for improve acadermc achievement for all K-8 grade students 

in the area o( peramt. fraction, and decimal 5tores by 20% by 202S as 

Select Strategies 

What strategies can be utilized to achieve this goal7 

+ Connected Mathematics Project (CMP) 

+ Imagine Learning Math ✓ 1nlrf\pl.emcnl.n.,,.,Pl.1n 

+ Project Lead the Way (PLTW) Gateway ✓ lnlrn~Pl.1n 

+ FIRST Robotics ✓ lnlrn~Pl.ln 

+ Investigations in Number, Data, and Space® ✓ lnlrnplcrnc:rlQl.,,,P\.1n 

+ The Expert Mathematician 

+ Imagine Math (PreK-2nd Grade) 

+ Code.org Computer Science Discoveries (6th-10th) lnlrnpU:fflffl1.11.,,,PL1n 

( t Add Strategy ) 

Connected Mathematics Project (CMP) 

Strategy Details 

Strategy Description 

TesLLEA_0 User 

lll'l0/2022 

0 Delta Center Elementary School 

0 Eaton County Youth Faallty 

0 Grand LedgeH1ghSchool 

0 Kenneth T. Beagle Middle School 

!a Leon W. Hayes lnll:'rm!!d1ale School 

0 Neff Early Childhood Cent.er 

15'1 

Strategy Implementation Activities 

04I06(2025 

~Str.,~implcmentat-,actMbes,ndudingmonrt.onng ,.,. l'idelit'(. 

Hire coach 

Monthly 5laff meetings focused on math -parllOJlarly focus on percents, 

fractions and deamals 

Professional Learning for staff 

purchase program 

send out survey 

+ Add ActiV1ty 

Edit Strat egy Implementation Activ ity X 

15'1 St rategy: Connect.ed Matherna~cs ProJect (CMP) 

0 Select.All Active Hire co.ach 

I Wile own!. thi!. .i.ctwity'? 

Test_LEA.__O User V 

A.ctiYrty St.1n D.nc Actwity Due o .. ~ 

02/21/2023 lili3 0313112023 

Save Activity 

Ouc:O.tc ; 

TesLLEA_0 Use1 02/21/202:3 01101/2025 ,?X 

TesLLEA_0 Use, 02/21./202:3 01/01./2025 ,?X 

TesLLEA_0 Usltl 02/21/202:3 01101./2025 ,?X 

TesLLEA_0 Usltl 02/21/202:3 01/01/2025 ,?X 

TesLLEA_0 Usltl 02/21/202:3 0l/Ol/2025 ,?X 

01i~1e 
IMPROVEMENT PROCESS 

Activities 

Presenter Notes
Presentation Notes
In the platform, the district is asked to identify the individual responsible for seeing that a strategy is implemented as well as the start and end dates of the strategy, This is also the location where the district can assign strategies just to certain buildings in the district.  The district then identifies the appropriate activities for implementing the strategy as well as the person responsible for seeing that an activity is completed, along with the start and due date.  



I 

Strategy Funding 

, .... ,_ 
S 100.000 

Fcderol Funds. 

D T,ticlPartA 

0 Title I Part C, Migration Educ.1tion 

0 Title I Part C. Summer Migrant 

OT1tlclPartO 

a TttlcllP,;1rtA 

0 T,tlc Ill Port A. Enohsh Lcorncrs 

0 Title HI Part A lm~r.mt Students 

0 Title IV Part A Effective U5C of Technology 

StJt C! Fund'-

Q AtR,skl31-A! 

,:a Discretionary Po1vmct1t 

0 Gre.11 St1rt Readiness Program 

0 Michigan. College Access Nctwcfk 

D PSA Protoctod 

0 Propos~l A Obl,o.)t,on 

0 Special Education Foundonion (!> lA) 

0 Special Education Found<1tion (!ilA.21 

0 Title IV Part A. Student Support&: Audem1< 0 Spec.iat. Educ.atJOn Headlee Obligation 

E:nnehf1"1(.>nt O St.:ite Schclol Aid Act (ScctJOn 32p(41) 

0 T1tLeVPJrt8 

0 Other 1 rtlc nd:. 

0 2lstCCLC 

0 CDC Block Gr.mt 

0 CTEPt,rbls 

0 crate 

0 Ho>dStart 

0 Homci.c::;~ tudcnts A!,~, !,t.:lncc Cr.1nt 

0 tote S<hootAJd Act (Scct,on 32p(4J. Homo 
V,..ting) 

0 St.,tc S<hoot Ald Act (Scct,on 54d • Early On> 

0 Other State Funds 

Other 

□ General Fund 

0 ISO Reimbursement 

0 Local ConstructJon Bond 

0 l...ocal Don.:rbom; I Funara1!wng 

m Locol nklng Fund 

0 PILT [P~mcnt In Lieu oi lall:CS) 

0 Other LOGJl Funds 
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Funding 
• Funding is for planning purposes only 

and informs budgeting decisions for the 
3 to 5-year cycle of implementation. 

• The goal is to increase the scope that 
the team is considering for possible 
funding sources. The team should also 
think in terms of funding for the entire 
length of the goal, not just one year 

• Include in your thinking the state 
categorical funding 

Presenter Notes
Presentation Notes
Funding in the MICIP platform is intended to be part of the planning process and informs budgeting decisions.  The various categories are intended to increase the scope that the team is considering for possible funding sources as well as to encourage the team to think in terms of funding for the entire length of the goal and not just one year.

In this part of the platform, the district will also consider which parts of the plan need to be communicated, either the original plan or when adjustments are made, and to whom and how they need to be communicated.
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Ten Questions to Consider about a 

Continuous Improvement Plan 

These questions are intended to be used as a guide in reviewing an existing continuous 
improvement plan to en.sure that it addresses the essential components o'f continuous 

improvement. 

5. Did the team have a deep and honest discussion when determining ratings for the 
he..,gon tool? Did it put activities in place to address any gaps indicated by the tool? 

6_ Do the evidence or research-based strategies/ activities include implementation and 
supports for students and adults at the ner 1, 2, and 3 levels? 

7_ Doe.s the plan in.d ude consideration of district support through systems? 

8. Does the plan include blend ing, braiding, and expend ing of funds in an equitable 
manner? 

9. Does the plan in.d ude a calendar for mon itoring implementation and impact? If alr eady 
being monitored, do the monitoring notes include evidence? 

10. Did the M ICIP process include a consideration of equity related to the various 
components? 

 

 
  

 

Reflecting on Plan 

What take-aways about plan 
do you have that can support 
the work being accomplished 
within your district? 

Ten Questions 

Presenter Notes
Presentation Notes
This concludes a review of the MICIP Plan process.  Before leaving the presentation, you might wish to consider the reflection question on this slide.  You might also consider reviewing questions 5 through10 from the Ten Questions document to see if you have deeply engaged in the core elements of this process. Finally, we encourage you to view the partner presentation on the planning process in the MICIP platform.


https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/10_Questions_Consider_CI_Plan.pdf?rev=51b8afe4db3845029a1abf871b06cabf&hash=C56C5946944121F4D9845DF3EBDFB3C8


■ Department of Education 

MTSS 

Guides 

Presentat ions 

Tools 

• Ml(IP SamJ2!D~ 

MICIP Toolkits (NOTE: Open in Acrobat to view embedded resources) 

o ~9 ... Et:u.tl!.y.Ihr2_ugh MIC[PToolkit 

o Distrit;t·lf:d Continuous tm~ 

0 Bmni...~ 

G1.ICIP MICIP Sample Systems Pion 
MICHl~ N 
--:Education 

The pion below folows the MICIP process ond is one e)(omple of on opprooch to writwig o pion oround systems. 
II suggests o variety but not exhaustive list or SOUJCes of doto, possble sentence stems for writing the dolo story. 
potential resul ts of o root cause analysis starting with the fishbone and moving to the live whys. o sample 
chalenge statement. and mecmxable goal with end and interim targets. and opHons !Of strategies with 
activities. The distficl wi need to select the appropriate components based on its own needs. 

1. ldentfy the Area of lnqui-y: What area wil Vol.I explore? You can only choose one. 
Options: Acode!TVC: ELA {En\1ish Language Arts). Moth; Non-Acodemic: Social and Emotional Health. 
School Culture and Climate; Systems: Curricuh.Jm &. lnsffvction, Student Support. 

2. Discover Whole Child Data: Whal data objects did you analyze, including academic. non-academic, 
and systems;! List the title of each dato object ond ik s<>t.Kce 

Note tho! some of these may be iniliol dole objects while others rrighl be odded as o result of the root 
cause analysis. If added later. the rest of the doto story wil need to be updated 

Academic Doto 
o ELA and moth achievement scores - M-STEP (Michigan Student Test of Educotionol Process I, 

NWEA {Northwest Evaluation ASsociotion), classroom formative assessments 
o Strategy Jnplementotion moni!OWIQ data 

Non-academic Dato 
o Student engagement SUNeys- e.g .. MlPHY [Michigan Profile for Healthy Youth) data 
o Student absenteeism dole 
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For More Information: 
Website: www.michigan.gov/mde-micip 
MDE - Professional Learning (michigan.gov) 

MDE - MICIP Continuous Communication 
(michigan.gov) 
MDE - MICIP Resources (michigan.gov) 

MiServiceDesk – questions about the MICIP 
Platform 
MICIP Mailbox: mde-micip@michigan.gov 

MICIP Sample Systems Plan 
MICIP Lead: Dot Blackwell 

blackwelld1@michigan.gov 
MiStrategyBank: Dave Carlson 

carlsond12@michigan.gov 

Presenter Notes
Presentation Notes
You’ll notice a resource highlighted on this slide entitled MICIP Sample Systems Plan, sometimes called a Sample High Quality Plan.  In case a district is wondering what the wording of a MICIP plan might look like, the intent of this document is to demonstrate one such example of a plan.

For more information, please consult the MICIP website or contact MICIP Lead Dot Blackwell or MiStrategyBank consultant Dave Carlson. We also encourage you to contact your regional educational service agency or intermediate school district.  



http://www.michigan.gov/mde-micip
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-508107--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-528997--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-528997--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-530464--,00.html
https://miservicedesk.com/
mailto:mde-micip@michigan.gov
mailto:blackwelld1@michigan.gov
mailto:carlsond1@michigan.gov
https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Sample_Systems_Plan.pdf?rev=ab5947d4dbe6425e9d0d922c19375f7a&hash=3A2750029D1ECAC2F20F7F34836A7F96
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