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Presenter Notes
Presentation Notes
Welcome to this presentation on the Michigan Integrated Continuous Improvement Process, or MICIP. This is the fourth of five presentations to help you understand MICIP and focuses on the implement, monitor, and adjust processes.  This presentation can be viewed individually or by a team.  After you have completed viewing, we invite you to review the resources on the MICIP website or contact the MICIP team at the Michigan Department of Education with any questions.
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Presenter Notes
Presentation Notes
This slide is taken from the MICIP Process Guide and represents a summary of the entire continuous improvement process in MICIP. This segment will consider the components in the third row.



The Implementation/Monitoring and
Adjust/Evaluate Processes

Implement strategies and

activities according to plan

Monitor progress
with Fidelity

Monitor progress on
Scale & Reach

Monitor Capacity

Monitor Impact

Evidence Support

Adjust

Are all stakeholders aware of their roles when implementing the plan?

What progress are you making on implementing the selected
strategy/activities as intended?

What progress are you making on reaching the intended populations and on
stages of implementation?

What progress are you making on supporting those who are
implementing the plan with sufficient resources?

What progress are you making on the interim and end targets?

What evidence are you collecting to support progress on strategies and

activities?

I
What adjustments do you need to make based on your
evidence?
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Presenter Notes
Presentation Notes
This slide provides an overview of the Implement, Monitor and Adjust processes and highlights each of the key processes as well as the key questions each process is intended to address.  This slide can be used to develop a  new plan as well as to evaluate current plans.  
The process begins with ensuring that all critical partners are aware of their roles in implementing the plan.  It then moves to monitoring the three categories in implementation – capacity, fidelity and integrity, and scale and reach – as well as monitoring impact, including the evidence that is critical for each.  Finally, it addresses whether a plan needs to be adjusted as part of the continuous improvement process.


Why should we monitor?

« Culture of Continuous Learning
 Goal Alignhment

- Data-Driven Decision-Making

- Performance Evaluation

« Communication and Transparency

Discuss: Which one is most important to you? Why?
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Presenter Notes
Presentation Notes

Why should a plan be monitored? 
As critical partners fulfill their roles throughout implementation, continuous learning occurs through objective monitoring of the plan components.  Through monitoring a team can maintain alignment between actions and stated goals, consider the impact of team efforts, make data informed decisions, and demonstrate transparency as the team clearly communicates. 
 
As you reflect on monitoring a plan, which of the following elements is currently most important to you or your team? Why?
 
Monitoring encourages a culture of continuous learning and adaptation.
Monitoring helps align continuous improvement efforts with district goals and objectives. 
When leaders and teams have access to relevant data, they can make informed choices about where to adjust strategies for optimal results.
Without measurement, it's challenging to determine whether the performance of the initiative is making a positive impact.
Monitoring metrics provide a common language for communicating progress and results across the district.




How should we monitor?

 Promote a Culture of Learning and Adaptation

- Regularly Review and Communicate Interim and End
Targets

- Keep Interim and End Targets Simple and Relevant

- Aligh Interim and End Targets with Strategic Objectives

Discuss:
« Which one is the strongest within your district?

« Which one provides the greatest opportunity for
growth?
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Presenter Notes
Presentation Notes
How should a plan be monitored? 
	Each district looks and operates differently, however, key elements for monitoring a plan include the following. 
 
Developing and maintaining a culture of learning and adaptation fostering an environment that identifies root cause, avoids blame, and collaboratively determines a corrective action to implement. 
Implement a routine to Regularly Review and Communicate Interim and End Targets. Ensure that metrics are visible and accessible to everyone. In the MICIP introduction video a sample communication pattern for monitoring a plan is provided for consideration.
Avoid overwhelming teams with multiple metric points; focus on a few relevant metrics specific to the improvement area. This Keeps Interim and End Targets Simple and Relevant.
Ensure that the metrics used for monitoring are directly aligned with the organization’s strategic goals and objectives.
 
Notice that creating simple and relevant targets that are aligned with the organizations strategic goals and objectives are items that are also considered during planning.
 
As you consider how to monitor your plan, which element is strongest within your district? Which element provides the greatest opportunity for growth?



Coaching
Guide

Implemen
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Adjust
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This Coaching Guid intended to be used to support implementation, monitering, and adjusting
of continuous improvement plans. It can be used by someone in a coaching capacity as well as by
schools and districts themselves.

Preporation for Implementation

Prior to implementation and monitoring, itis important that all critical partners understand the
averall characteristics of high-quality implementation as well as what the implementation of specific
strategies look and sound like in practice. These will also help define what will be monitared.
General characteristics of high-guality implementation include the following:

Multiple cycles of assess/reassess needs, implement, monitor, and adjust.

Progressing through stages of implementation based on data.

Fidelity/integrity of implementation according to an agreed-upon standard(s).

Reaching those whom the strategy is intended to reach in an equitable way through tier one
instruction, with support for tiers two and three and reaching them at the appropriate scale.
* Having all resources necessary - including funds, people, time, materials, location, etc. - to
equitably implement strategies and activities to support the needs of the intended
population(s).

Conversations about the following should take place prior to or near the start of the implementation
of the plan sa that all critical partners have a shared understanding.

1. The general characteristics of high-quality implementation_

2. The continuous improvement cycle and what takes place during each companent of the
cycle.

3. The stages of implementation as well as the activities appropriate to each stage, both in
general and specifically for the strategy that will be monitared.

If such knawle—dge does not exist, it is critical to ir:Ierr(i{:.I what must be done to assure critical pariner
understanding. If the continuous improvement plan does not include these characteristics andfar
resources to support them, it is important to determine if adjustments to the plan must be made
prior to implementation.

Preparation for Monitoring

It is sirnilarly important to engage in conversations around the following since they will form the
essence of monitaring. The team should also identify processes and toals it will use to collect and/or
make meaning of manitoring data prior to beginning the manitoring process.

1. Fidelity/Integrity of Implementation. \What does this look and sound like for the strategy that
is being monitored? What tools does the school have to define implementation (e.g.,
implementation guide), and has the staff been trained on those essential components? If not,
what must be done to clearly define it? What data will be collected to assess fidelityfintegrity
of implementation? How often? How will it be collected? Who will collect it?

2. Scale/Reach - Who is the strategy intended to reach? What is the schedule for
implementation accerding to the intended scale? What data will be collected to understand
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Presenter Notes
Presentation Notes
The Michigan Department of Education has provided a Coaching Guide to support the implement, monitor, and adjust processes.  The guide can be used by an individual for self-coaching or by someone who is coaching another group.

https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/CoachingGuide-ImplementMonitorAdjust-GeneralFinal.pdf?rev=80a02d55b2bd4f15bc40b5267c28e017&hash=566A15DF205430D07043936FC72E1B2A

Implement
\ision
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Presenter Notes
Presentation Notes
Implementation is defined as repeated short learning or improvement cycles by which the team implements a strategy or action, gathers data, learns from their actions and makes adjustment to improve student outcomes.  How many cycles this includes depends on the strategy or action being implemented.


General Characteristics of High-Quality
Implementation

. Mdu_ltigcle cycles of assess/reassess needs, implement, monitor,
adjus

* Progressing through stages of implementation based on data

« Addressing capacity by having and utilizing all resources
necessary to implement strategies and acfivities to support the
needs of the intended populations — funds, people, time,
materials, location, etc.

« Implementing with Fidelity/Integrity according to agreed-upon
standards

- Reaching those whom the strategy is intended to reach in an
equitablé way at the appropriate scale through tier one
instruction, with support for tiers two and three
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Presenter Notes
Presentation Notes
This slide identifies the general characteristics of high-quality implementation.  If a working understanding of these characteristics does not exist, it is critical to identify what can be done to assure critical partner understanding.  And if the continuous improvement plan does not include these characteristics and/or resources to support them, it is important to determine if adjustments to the plan must be made prior to implementation.  

These characteristics include the following: 
Multiple cycles of assess/reassess needs, implement, monitor, adjust
Progressing through stages of implementation based on data
Addressing capacity by having and utilizing all resources necessary to implement strategies and activities to support the needs of the intended populations, including funds, people, time, materials, location, etc.
Implementing with Fidelity/Integrity according to agreed-upon standards
Reaching those whom the strategy is intended to reach in an equitable way at the appropriate scale through tier one instruction, with support for tiers two and three

The next series of slides provide information that might be useful in helping those planning and implementing a continuous improvement plan with such understanding, including tools.  You will notice that, while many of the tools are initially used for planning, they are also useful for monitoring.



To systematically review
the progress of
implementation and the
impact of actions.

“The minute you start implementing,
you start monitoring.”

“What gets monitored, gets done.”

“Plan for your monitoring and
monitor what you plan.”
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Presenter Notes
Presentation Notes
Implementation and monitoring are essentially two sides of the same coin. Monitoring is defined as systematically reviewing the progress of the implementation and the impact of actions.  We highlight these three quotes regarding monitoring:
“The minute you start implementing, you start monitoring.”
Because we are human beings, we know that “What gets monitored, gets done.” 
“Plan for your monitoring and monitor what you plan.”

This last statement is particularly important.  A continuous improvement team cannot wait to think about monitoring until it is ready to monitor.  Monitoring must be considered in all parts of the process.  For example, during the assess needs process, a team needs to consider the data points it will use to define the data story since these are also the data points that will be used for end and interim targets.  During the plan process, the team needs to identify the what, who, and when of the monitoring process associated with the various strategies and activities.  The simpler that overall plan, the simpler and likely more effective will be the monitoring process.


Monitor

Capacity
Are we supporting the implementation of the goal with sufficient human, financial,
technology, material, and time resources?

Are we expending resources as allocated?

Fidelity

Are we implementing the strategies as intended?

Are?we implementing the entire plan as written? What does the implementation data
say'

Scale/Reach

the target population, e.g., the number of schools, teachers, grade
levels, students, etc.?

Are w _ the intended stage of implementation (exploration, installation,
initial implementation, full implementation)?

Impact
Are we reaching our interim targets? What does the interim target data say?

What adjustments might need to be made?

Evaluate M I C I I
the Goal MICHIGAN INTEGRATED CONTINUOUS
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Presenter Notes
Presentation Notes
As was shown several slides ago, the elements that are addressed in implementation are the same elements that are addressed as part of monitoring and evaluation.  Each of the monitoring questions related to the elements are asked in present tense;  the only difference is while monitoring is a formative process, evaluation is a summative process, and we ask the same questions but in the past tense.  

We typically begin with capacity since if there isn’t capacity to implement a plan, it’s not likely that the plan can be implemented with fidelity or integrity or that it will achieve the scale and reach that is intended.  And if capacity, fidelity and integrity, and scale and reach are not being achieved, it’s also not likely that the plan will have the impact it is intended to have.  All of the components are integral to the others.  

Capacity
Are we supporting the implementation of the goal with sufficient human, financial, technology, material, and time resources? Are we expending resources as allocated?

Fidelity
Are we implementing the strategies as intended? Are we implementing the entire plan as written? What does the implementation data say?

Scale/Reach
Are we reaching the target population, e.g., the number of schools, teachers, grade levels, students, etc.?
Are we implementing the intended stage of implementation (exploration, installation, initial implementation, full implementation)?

Impact
Are we reaching our interim targets? What does the interim target data say?
What adjustments might need to be made?

It is important to note that not every element must be addressed every time monitoring is being done.


Monitor: Who is Responsible?

Both the district and school have responsibilities

f

 Schools/Programs
» Goals and strategies/activities assigned to the school -
reporting to the district continuous improvement teams

* District
| M » Gathering data about goals/strategies/activities assigned

i to schools/programs across the district.

» Goals/strategies/activities assigned only to the district

- Both
FCehtral » Analysis of the data regarding the

Office

"§ goals/strategies/activities assigned to them

How will you ensure that the monitoring process is
consistent across entities monitoring the same thing?

Evidence is critical



Presenter Notes
Presentation Notes
It is critical to remember that both schools and districts have an important role in the monitoring process. 

Schools or programs should be monitoring the goals, strategies, and activities assigned to them, analyzing the evidence, and reporting it back to the district improvement team.

The district should be collecting monitoring data from the schools across the district as well as monitoring and analyzing evidence from goals, strategies, and activities assigned to the district.

Note the question about how the district will ensure that the monitoring process is consistent across the various entities monitoring the same strategies or activities.  Deciding what monitoring looks and sounds like is an important part of the planning process.  

Note also the statement about the importance of evidence.  We don’t want to monitor based only on a hunch; we want to make sure we have hard evidence to back up our statements.
  


Monitoring Considerations

 Must be considered in every part of the continuous
iImprovement process

 Informs movement between stages of implementation
 From installation to initial implementation
 From initial implementation to full implementation
« Back to a previous stage
« Entire district or school by school

- Confirms/contradicts the theory of change/logic model
reflected in the challenge statement

 Supports adjusting the plan to maximize the opportunity for
success without wasting valuable time
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Presenter Notes
Presentation Notes
There are a number of considerations that must be taken into account regarding the monitoring process.
Monitoring must be considered in every part of the continuous improvement process.  We have already discussed how monitoring needs to be considered well before the monitoring process begins, including as part of assess needs as well as plan.
Monitoring informs movement between stages of implementation.  Monitoring is a data-gathering process, and unless the district has the data, it will not know when or how to  move between the stages of implementation.  
Monitoring confirms/contradicts the theory of change/logic model reflected in the challenge statement.  When we wrote our challenge statement, we did so given the best information we had at the time regarding the root cause.  Monitoring data will let us know whether we were on the right track or whether we need to make adjustments.
Without monitoring data, we will not know whether we need to adjust the plan so we won’t waste valuable time in implementation.





Monitoring Considerations- Continued

- Meets the Federal program evaluation requirements

- May look different depending on the kind of goal
(academic, nonacademic, systems) as well as the stage of
implementation

 Critical step: Districts and schools monitor the effectiveness
of their systems as part of implementation

 Monitor the entire continuous improvement process

« Implementation - Fidelity of implementation, scale/reach,
capacity

- Impact
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Presenter Notes
Presentation Notes
In part, monitoring data helps meet the federal program evaluation requirements.  The district will likely need to add a bit more information, but if monitoring has been implemented with integrity , much of the data for program evaluation will have already been gathered.
It’s important to remember that monitoring might look a bit different depending on the kind of goal or the stage of implementation that is being monitored.  For example, implementation of an academic goal during initial implementation is likely to look a bit different than a non-academic goal during full implementation.
Whether or not a district has an actual systems goal, it is important that it monitor the systems needed to support implementation of any goal.
Finally, in addition to monitoring specific goals, strategies, or activities, periodically the district should step back to review the implementation and impact of its entire continuous improvement process.



Preparation for Monitoring — Capacity

1.Do critical partners understand and have available the
resources (time, money, supplies, personnel, etc.)
necessary to make high-quality implementation possible
and effective?

2.Do they have the supports available for students at tiers
one, two, and three and do they understand what they look
and sound like in practice?

3.If those supports are not in place, what must be done to
put them in place?

4.Have barriers to high-quality implementation been
reduced?
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Presenter Notes
Presentation Notes
With the next few slides we will take a closer look at each of the elements of monitoring, including what needs to be done to prepare for monitoring that element.  We begin with capacity.  This slide identifies four key questions that should be asked prior to monitoring for capacity.  If the answer to any of them is negative,  it might be necessary to address the missing components prior to beginning monitoring.  
Do critical partners understand and have available the resources (time, money, supplies, personnel, etc.) necessary to make high-quality implementation possible and effective? 
Do they have the supports available for students at tiers one, two, and three and do they understand what they look and sound like in practice?  
If those supports are not in place, what must be done to put them in place?  
Have barriers to high-quality implementation been reduced?



Implement,

and Adjust

Capacity: What evidence will you collect?

Implementing Site Indicator

CAPACITY TO IMPLEMENT

1. Typically, how much does it cost to run the program or practice each year? Are there
resources to support this cost? If the current budget cannot support implementation, outline
a resource development strategy.

2. What are the staffing requirements for the program or practice (number and type of staff, e.g.,
education, credentials, content knowledge, cultural competency, cultural congruency)?

3. Does the implementing site currently employ or have access to staff that meet these
requirements?

4. If so, do those staff have a cultural and language match with the population they serve, as
well as relationships in the community?

5. What administrative practices must be developed or refined to support the use of this
program or practice?

6. Isleadership knowledgeable about and in support of this program or practice? Do leaders
have the diverse skills and perspectives representative of the focus population?

7. Do staff have the capacity to collect and use data to inform ongoing monitoring and
improvement of the program or practice?

8. What administrative policies or procedures must be adjusted to support the work of
practitioners and others to implement the program or practice?

9. Will the current communication system facilitate effective internal and external
communication with stakeholders, including the focus population?

10. Will the program or practice require use of or changes to building facilities? Use notes section
to explain. List required uses of and/or changes. Include costs if known.

11. Does the program or practice require new technology (hardware or software, such as a data
system)? Use notes section to explain. List required hardware and/or software. Include costs
if known.

12. Does the program or practice require use of or changes to the monitoring and reporting
system? Use notes section to explain. List required uses of and/or changes. Include costs if
known.

NIRN Hexagon Discussion Analysis Tool

Implement, Implement, Implement, Implement,

Monitor, Monitor, Monitor, Monitor,

and Adjust and Adjust and Adjust and Adjust
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Presenter Notes
Presentation Notes
One useful tool for monitoring capacity is the NIRN Hexagon Discussion Analysis Tool, in this case, especially the component of capacity. What did we have to put in place to address capacity?  How do those define the evidence?  How will we collect the evidence, including perception surveys regarding sufficient resources?

The District Capacity Assessment helps a district self-assess its capacity around implementing a given strategy and can be used both for planning as well as for monitoring.  The Drivers Best Practice Assessment is used at the school level and tells a school how well it is making best use of the practices defined by implementation drivers.  

 It is important to remember that anyone using NIRN tools should receive professional learning in using the tools prior to attempting to use them.


https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/NIRN%20Hexagon%20Discussion%20Analysis%20Tool_September2020_1.pdf
https://implementation.fpg.unc.edu/resource/district-capacity-assessment-dca/
https://nirn.fpg.unc.edu/practicing-implementation/assessing-infrastructure-drivers-best-practices-assessment-new-version

Preparation for Monitoring:
Fidelity/Integrity of Implementation

1. What does implementation look and sound like for the
strategy that is being monitored? Is there agreement
among users?

2. What tools does the school have to define
implementation (e.g., implementation guide) and has
the staff been trained on those essential components?
If not, what must be done to clearly define it?

3. What data will be collected to assess fidelity/integrity
of implementation? How often? How will it be
collected? Who will collect it?
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Presenter Notes
Presentation Notes
As with capacity, there are some questions that should be considered in preparation for monitoring fidelity/integrity of implementation, including those on this screen.  If the answers aren’t clear, they should be clarified prior to beginning monitoring.
What does implementation look and sound like for the strategy that is being monitored? Is there agreement among users?
What tools does the school have to define implementation (e.g., implementation guide) and has the staff been trained on those essential components?  If not, what must be done to clearly define it?  
What data will be collected to assess fidelity/integrity of implementation?  How often?  How will it be collected? Who will collect it?



Implement,

Monitor,
and Adjust

What evidence will you collect?

Fidelity/Integrity of Implementation

Strategy Implementation Guide

Implement,

Monitor,
and Adjust

Implement,

Monitor,
and Adjust

Implement,

Monitor,
and Adjust

Strategy

Critical Component
(Non-negotiable)

Ideal “Gold Standard” of
Implementation

Acceptable Variation of
Implementation

Unacceptable Variation of
Implementation

Implement,
Monitor,
and Adjust
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Presenter Notes
Presentation Notes
We introduced the Strategy Implementation Guide in the previous video on planning.  As a reminder, the intent of the Guide is to identify the critical component of implementation according to research or evidence as well as what they look and sound like at the highest level of implementation.  The acceptable variation level – sometimes called integrity – indicates adjustments to implementation that must be made due to requirements of the local setting that will still produce results consistent with research or evidence while unacceptable variations are those that will not produce such results.  Should a district not be able to implement at at least the acceptable variation level, it is likely the district should consider a different strategy.  The Guide is an important tool for planning; it is also an important tool for monitoring fidelity or integrity of implementation.



Monitoring Strategies for Fidelity

Monitoring of Classroom Strategy Implementation o _
Monitoring of Strategy Implementation Summary Report
Strategy From SIP
Grade Level/ Date Who Evidence of Implementation Follow-up — Date and Date:
Content Monitored | Monitored (Elements Present or Lacking) Content
Strategy from SIP:
Number of Classrooms Visited:
Grade Levels/Content Areas Visited:
Elements of Implementation Generally Present:
Elements of Implementation Generally Absent:
Change in Implementation from Previous Report:
Steps to Increase Fidelity of Implementation:
Make sure to add any notes with the evidence you want to consider when considering adjustments later.
lmplement, Implen_-nent, Implement, Implen_'nent, Imple_ment, I\/I O n Ito rl n q Of Strateq v I m p | e m e ntatl O n M I C I P
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Presenter Notes
Presentation Notes
This slide shows an example of a possible strategy implementation monitoring tool tied to the strategy implementation guide.  Whoever is doing the monitoring would note the grade level/content area and the date and individual being monitored.  The evidence of implementation would be identified using the implementation guide, noting which elements are present and which are lacking.  Depersonalized summary data should then be brought back to those responsible for implementation with a follow-up conversation regarding what the data says and what should be next steps to increase fidelity, if needed.  Depending on the evidence, follow-up might include additional professional learning/coaching if the level of implementation was low or providing professional learning/coaching to others if the level of implementation was high.  Note that this tool is strictly meant for monitoring and should not be used for individual evaluation.  A tool like this could be used on a variety of scales, including for individual reflection, grade level/content area reflection, or whole school reflection.

https://docs.google.com/document/d/1Ed12QJQO5qNHK73ggQgspPP0uepkKCd7/edit?usp=sharing&ouid=116020323642462359249&rtpof=true&sd=true

Monitoring Activity Completion

ontoring o7 Aty Implementaten I

Goal Area: Measureable Objective
Strategy
Date How Who id, of Impl ation Further Action Needed
Monitored | Monitored Monitored
Activity 1
| .
_ Implementation Stages
Activity 2 5
Planning Tool
Activity 3
Activity 4
Activity 5
NIRN [ vemon "
e m————"‘"s e E] Implementation team is functioning well
Activity Planning Tool to Support Strategy Implementation B Majority of practitioners are trained in the program/practice
- - - Infrastructure is in place to support coaching to effectively develop competencies required to use
Monitor and Adjust the Fidelity of Evalusts the Fidelity of Adult the program/practice
Installation Implementation Adult Implementation and Student t ity ©2020 NIRN prog PEas
s Implementation and Student Impact
| ey | = ‘DUESTIONS: ‘QUesTions, o e _— : . i
i avux Fidelity measure and criteria are established for the program/practice
Slrategy. OF ABULT APLEMENTATION of the stratugsy 1S EVALUATED? > i
MWL EDXGE el SEILLS b implsmarn? SBACT
nsTUDNT Aot § o § L
R Infrastructure is in place to collect, analyze, and use data (i.e., fidelity, program/process,
[POSSIBILE ACTIVITIES POSSIBLE ACTIVITEES POSSIBLE ACTIVITEES POSSIBLE ACTIVITIES . . . + Lyl
; o, ichaing st gk 3 ‘ z outcome) to continuously improve use of the program or practice
praciienn - Imphemanting imt uctunal rend ’
Taar 3, Ther 2 anclfior Tier 3 Actiuition - Imphammunting rierim Barget monitoring systemis)
" e e e e D Staff have access to data infrastructure and are equipped to use it
ey . g e o
et
Pohasing et o - . i
T«‘L"'—:"s._..._.._«-_ l"o]lc}c‘_ﬁ and procedures to support use of the program/practice are in place and understood by
e i ek o s spmara o practitioners, leaders, community partners, and stakeholders
Bi-directional communication is taking place among stakeholders including community
partners, individuals and families, practitioners, supervisors and leaders
Ty e e AT
aermom. e Ao P

M I I [ . I I f . iti
i template & Gesigried ba suppart district and school Collsborate planning for strategy i i an axctiities for schaots inform the district evaluatian process O I to rl q 0 } \Ct I V I tl e S
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Presenter Notes
Presentation Notes
It is also critical that monitoring include whether or not activities intended to support strategy implementation have been completed.  If they have not, it’s likely that the strategy will not be having the impact it is intended to have. The tool on the top left is just an example of a simple activity implementation monitoring tool while the district might have used the activity planning tool at the lower left to identify the activities necessary to implement a strategy and can now use it to check whether those activities have been completed.  The NIRN Implementation Stages Planning Tool can help identify activities that should take place at each stage of implementation and, if used for planning, might later be used for monitoring.

https://www.michigan.gov/documents/mde/Monitoring_Activity_Implementation_709204_7.docx

Preparation for Monitoring:
Scale and Reach

. Who is the strategy intended to reach?
. What is the schedule for implementation according to

the intended scale?

. What data will be collected to understand whether

scale and reach are being appropriately/successfully
addressed?

« When will it be collected?
« How will it be collected?
« Who will collect it?
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Presenter Notes
Presentation Notes
Similar to monitoring for capacity and fidelity and integrity, there are also questions to consider in preparation for monitoring Scale/Reach as seen on this slide.
Who is the strategy intended to reach?  
What is the schedule for implementation according to the intended scale?  
What data will be collected to understand whether scale and reach are being appropriately/successfully addressed?  When, how, and who will collect it?

If the answers to these questions are not clear, they need to be clarified prior to monitoring.


Monitoring: Scale and Reach

. Is the target population receiving the strategy?
. Is the intensity appropriate?

. What is being provided?

. What is being received?

. Is the strategy reaching all students equitably?

. Are we engaged in the right activities for the stage
we are in?

/. Are recipients satisfied with the strategy?

O Ul A~ WN =

What is the evidence?
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Presenter Notes
Presentation Notes
Monitoring scale and reach regarding the target population might be as simple as a checklist or a series of questions such as those on this slide.  
Is the target population receiving the strategy?  
Is the intensity appropriate?
What is being provided?
What is being received?
Is the strategy reaching all students equitably?
Are we engaged in the right activities for the stage we are in?
Are recipients satisfied with the strategy?

Note again the importance of evidence.



Stages of Implementation-

Scale and Reach

Implementation Stages
Planning Tool

O.. HATIONAL IMPLEMENTATION
|: N I R N | RESEARCH HETWORK

FRANK PORTER GRAKAM CHILD DEWELOPMENT INSTITUTE

2020 NIRN

INSTALLATION STAGE OUTCOMES

Implementation team is functioning well

Majority of practitioners are trained in the program/practice

Infrastructure is in place to support coaching to effectively develop competencies required to use
the program/practice

OO

Fidelity measure and criteria are established for the program/practice

Infrastructure is in place to collect, analyze, and use data (i.e., fidelity, program/process,
outcome) to continuously improve use of the program or practice

Staff have access to data infrastructure and are equippad to use it

||: Policies and procedures to support use of the program/practice are in place and understood by

practitioners, leaders, community partners, and stakeholders

Bi-directional communication is taking place among stakeholders including community

L_J| partners, individuals and families, practitioners, supervisors and leaders

NIRN Implementation Stages Planning Tool

IMPROVEMENT PROCESS


Presenter Notes
Presentation Notes
Scale and reach also includes implementing the correct activities for the correct implementation stage.  Monitoring will look different depending on the stage you are in.  For example, monitoring in the installation stage will likely be more about checking the boxes of whether you did something vs. the quality of the implementation during initial or full implementation.  

https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf

Preparation for Monitoring - Impact

1. What does impact/success look like?

2. How will it be measured? By whom? On what
schedule?

3. What are the end targets?
4. What are the interim targets?
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Presenter Notes
Presentation Notes
The elements of capacity, fidelity/integrity, and scale and reach all relate to implementation; ultimately, they affect the impact of the goal as defined by growth on interim and end targets.  As with indicators of implementation, there are also questions that should be asked in preparation for monitoring impact:
What does impact/success look like?  
How will it be measured? 
What are the end targets?  
What are the interim targets?
Again, if these are not clear, they should be made clear prior to monitoring for impact.



Progress on impact in MICIP is defined by
growth on interim and end targets

Interim Target Measures
* Measures progress toward a measurable goal

* Measures progress toward an academic goal &
(e.g., moving from 25% achievement to 50%) /

* Measures progress toward implementation of =

a goal ée .g., providing professional learning to b |
all staff to be able to implement a strategy). ’
End Target Measures L J o —

» The value that defines the ultimate level of ’ e
achievement of a measurable goal
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Presenter Notes
Presentation Notes
An interim target measures progress toward a measurable goal. The interim target can be defined as either a value that measures progress toward the ultimate impact on student outcomes or progress toward full implementation.  For example, a student outcome target might be moving from the 25th percentile to the 50th percentile in achievement as demonstrated by a particular assessment. An interim target for implementation might be the percentage of trained staff receiving coaching with a certain percentage of that staff demonstrating proficiency in a particular skill(s).
 A key monitoring question is whether sufficient progress is being made on interim targets to ensure that end targets will ultimately be achieved by the goal completion date. 
An end target is a value that defines the ultimate level of achievement of a measurable goal as defined by the team.  


Monitoring the Allocation, Acquisition,
and Use of Resources

 Did we acquire all the necessary resources?

« If a resource is unavailable, what
adjustments might need to be made?

« Are the acquired resources being utilized?

« Is the intended recipient (e.qg., family,
student, teacher) utilizing the available
resource?

« Are the resources being distributed
equitably?

 Did the team discover that an additional
resource is necessary that was not
previously considered?



Presenter Notes
Presentation Notes
In the previous video about the planning process, it was mentioned that it is important to consider the “gold standard” and “acceptable variant” resources necessary to implement a strategy.  When addressing monitoring capacity earlier in this video, questions related to the availability of those resources was highlighted. Here are some specific questions regarding the assigned or allocated resources intended to support implementing a strategy.
Were all the necessary resources acquired? If not, why? Is it time to consider obtaining the acceptable variation of the resource to ensure that interim targets can be met?
If the resources were obtained, are they being distributed and utilized as intended? Are the intended recipients accessing the available resources?
Did monitoring reveal that a resource is needed that was not previously known? 
Is a particular group of individuals negatively impacted by an insufficient resource necessary to implement the strategy as intended?
By exploring these questions, the team may determine a potential root cause of a barrier to desired progress. As such, it is important to reflect upon the availability and use of the resources supporting the work that is being monitored. 

knowledge This Photo by Unknown Author is licensed under CC BY-NC-ND



Monitoring Platform Considerations

. Starts at the Portfolio Monitor Evaliate

Not every component needs to be monitored every time -
should be governed by identified timelines

Monitoring data/evidence should align with interim
targets/tasks

Notes should summarize results and cite evidence

Notes can be edited but not deleted - notes are stacked
from most recent and are tracked by creation date and
author
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Presenter Notes
Presentation Notes
As with the other processes, there is also a video that will walk you through the monitoring components in the platform, and we urge you to consider taking a look.  Just a few things to keep in mind regarding monitoring in the platform:
Monitoring starts at the Portfolio
Not every component needs to be monitored every time – should be governed by identified timelines
Monitoring data/evidence should align with interim targets/tasks
Notes should summarize results and cite evidence
Notes can be edited but not deleted – notes are stacked starting with the most recent and are tracked by creation date and author



Monitoring in the MICIP Platform

M ICIP Grand Ladge Public Schoals DISCOVER PLAN IMPLEMENT REPORT
[ RS

Review MICIP Portfolio

Review all your school improvement goals All Active Buildings -~

snd stralegies.

~ ACTIVE GDALS 1 MAINTENANCE GOALS 0 ARCHIVED GOALS 0
Filters Clear Filters —_—
Status
[[] On Target
(] Approaching + Sample Training Plan: Improving student Tz Agproaching @
h rategies
[ bee achievemen...
Qur goal is for improve academic achievemnent for all K-8 grade students in the area of percent, fraction,
D Overdue and decimal scores by 205 by 2025 as measure by NWEA Map scores.
Created Date: 10/30/2023  Target Complction Date: 04/30/2026

Monitor Evaluate

Monitor Strategy: Connected Mathematics Project (CMP) 4

Monitor Goal‘ Sample Training Plan: Improving student achievement in the are...

Implementation

Strategy 1of §

Connected Mathematics Project (CMP)

Monitoring Tool

Activity 2 Owner 2 Start Date & Due Date 2 Status =

C] Hire coach Test LEA_0User 02/28/2024 12/23/2025 Upcaming

C] purchase program Test_LEA_0User 02/28/2024 12/23/2025 Upcoming

C] Professional Learning for staff Test_LEA_0User 02/28/2024 12/23/2025 Upcoming

C] send out survey Test_LEA_OUser 02/28/2024 12/23/2025 Upcoming

C] Monthly staff meetings focused on math -particularly focus on percents, fractTest_LEA_0 User 02/28/2024 12/23/2025 Upcoming
Page 1of 1

Capacity - What progress are we making on supporting implementation of the goal with sufficient resources? What is the evidence?

Date Nate &

Author &

Create Note

Click the button to add your first note

Implementation
Implementation with Fidelity - What progress are we making on implementing the selected strategy as intended? What is the evidence? Create Note
Date & hate & Autnar £
Click the button to add your first note
Page 1 of 0 >R
Scale/ Reach - What progress are we making on reaching the intended populations? What is the evidence? Create Note
Date & Nate & Author &
Click the button to add your first note
Page 1 af 0 > »

Fage 100

MICIP

MICHIGAN INTEGRATED CONTINUOUS
IMPROVEMENT PROCESS


Presenter Notes
Presentation Notes
The next few slides show the monitoring process in the MICIP platform.  The process begins by going to Implement in the top ribbon and pulling up the goals in the portfolio.  Under each goal/plan, you will see the option to monitor or evaluate.  

Clicking on monitor will bring you to the strategies and activities connected to a particular goal.  Clicking on the monitoring tool button will bring you to the page where you can monitor both implementation and impact.

You’ll notice the opportunity to monitor in the three implementation categories we discussed earlier as well as to create notes for each.  As addressed earlier, it is not necessary to monitor in every category each time one monitors.


Monitoring in the MICIP Platform

Impact

What progress are we making on the interim and end targets’

hat is the evidence?

Create Note

Author

2023

11/01/2023

1043112023

104302023

1043002023

The most recent (10-22-21) student survey results say MiCH is great

Fall NWEA Math XYZ

Teacher surveys from fall 2021 report....

Math coach reporting teacher implantation xyz

Teachers report increased engage

Test_LEA_0 User

Test_LEA_O User

Test_LEA_O User

Test_LEA_O User

Test_LEA_O User

Page lof 1

Create Note

Implementation with Fidelity - What progress are we making on implementing the selected strategy as intended? What is the

evidence?

Date & Data Name &

X

No Data to Display

Page 1of 1

Where would you like to add data from?

Py MICHIGAN Upload .
il it @ DataHub 1 pissit ata MIMTSS

)

Mljl‘letl’il & our school Data

MICIP

MICHIGAN INTEGRATED CONTINUOUS
IMPROVEMENT PROCESS


Presenter Notes
Presentation Notes
You will also have an opportunity to monitor interim targets to indicate progress on impact.  Each time you record a note, it will be stamped with the name of the author and date when the note was entered.  Any type of evidence can be added to the Create Note box.  Notes can be edited by clicking on the pencil. To streamline the monitoring process, both district and school teams can add notes to the platform, with school teams identifying their notes with the name of their school.  E.g., Star Elementary Progress Notes.  Note that evidence comes in many forms, including both anecdotal as well as numerical. Evidence from data sources from third party integrations can be pulled directly into the MICIP platform from those sources; evidence from sources not from third party integrations will have to be manually uploaded.  Also note that not all data must be in MICIP; districts can keep their own data files with the details and only summarize the findings in MICIP.

The MICIP Sample Systems Plan in the resources at the end of this presentation has sample monitoring responses should you wish to look at them.



High Quality Monitoring Summary
Conversation

1. What are the areas of strength and progress
regarding achieving the goals that might be
celebrated and affirmed? How are small
gains/successes being celebrated?

2. What opportunities for improvement exist? How will
those opportunities be addressed?

3. What coaching and/or ongoing learning needs to take
place to ensure progress toward the goals?
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Presenter Notes
Presentation Notes
At certain key points in the year, it is important for the district to summarize the data is has collected so far and to ask questions such as those on this slide and then to consider whether adjust of the plan is needed:
What are the areas of strength and progress regarding achieving the goals that might be celebrated and affirmed? How are small gains/successes being celebrated?  
What opportunities for improvement exist?  How will those opportunities be addressed? 
What coaching and/or ongoing learning needs to take place to ensure progress toward the goals?



Questions to Consider When Monitoring
to Determine the Need for Adjustments

General Question:

Do you have the ri_}ght monitoring tool(s) to give you the information you need to
consider adjusting-

Data Story Consideration:
What monitoring data will give a more complete picture of your plan?

Goal Considerations:

Do timelines regarding interim/end targets need to be adjusted forward or
backward?

What will be the impact of those adjustments?
How do adjustments to the plan affect individual schools or target populations?
Have you allowed sufficient time for implementation of the plan?

Have you allowed time for an implementation dip when implementing a new
strategy?

Have you provided the supports and resources needed to implement a strategy?

_MICIP

M RATED CONTINUOUS
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Presenter Notes
Presentation Notes
Plans can be adjusted in four areas – data story, goal, strategy, and activity.  Plans should only be adjusted based on the evidence collected as part of the monitoring process.  Note that it is not necessary to adjust every time you monitor.  Before you adjust, you are prompted with a series of questions such as those on this screen and the next.  The questions will vary depending on the area of adjustment you are considering, but there is also a general question that you will want to consider before making any adjustments: Do you have the right monitoring tool(s) to give you the information you need to consider adjusting?  If so, then consider the questions in the area you are considering.  If not, you will want to take a look at your current tools to discern what else you need.

Note the following question regarding the data story: 
What monitoring data will give a more complete picture of your plan?

If considering adjusting the goal, ask the following questions: 
Do timelines regarding interim/end targets need to be adjusted forward or backward?  There may be a tendency to simply extend a target further out if it has not been met without analyzing and addressing the reason(s) for it not being met.  When considering adjusting the goal, it is critical that the district also consider the rest of the questions in this list.
What will be the impact of those adjustments?
How do adjustments to the plan affect individual schools or target populations?
Have you allowed sufficient time for implementation of the plan?
Have you allowed time for an implementation dip when implementing a new strategy?
Have you provided the supports and resources needed to implement a strategy?


More Questions to Consider

Strategy/Activity Considerations:

Have you allowed time for an implementation dip
when implementing a new strategy?

Have you provided the supports and resources
needed to implement a strategy?

Have you completed the activities according to the
timeline?

Are there barriers to implementation, and, if so, have
they been addressed?



Presenter Notes
Presentation Notes
If you are considering strategy or activity adjustments, consider the following: 
Have you allowed time for an implementation dip when implementing a new strategy?
Have you provided the supports and resources needed to implement the strategy?
Have you completed the activities according to the timeline?
Are there barriers to implementation, and, if so, have they been addressed?
If you determine you need to adjust, click on the tab for the area you wish to adjust.  You will also be required to annotate why you are making the adjustment.



Reflecting on Implement, Monitor,
and Adjust

What take-aways about
implement, monitor and

adjust, do you have that can

support the work being
accomplished within your
district?
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Presenter Notes
Presentation Notes
This concludes a review of the MICIP Implement, Monitor, and Adjust processes.  Before leaving the presentation, you might wish to consider the reflection question on this slide. We also encourage you to view the partner presentation on the implement, monitor, and adjust processes in the MICIP platform.




For More Information -

Website: www.michigan.gov/mde-micip

DE - Professional Learning (michigan.g™~

MTSS

DE - MICIP Continuous Communication =
michigan.gov)

Tools

« MICIP Ssample Systems Plan

DE - MICIP Resources (michigan.gov) =

IServiceDesk — questions about the MI
latform

MICIP Sample Systems Plan

ICIP Mailbox: mde-micip@michigan.gov

ICIP Lead: Dot Blackwell
blackwelld1 @michigan.gov

Department of Education

About Us v Services v Resources News & Info Contact Us

MICIP > MICIP Resources

(micip MICHIGAN

MICIP Sample Systems Plan "iEducation

The plan below follows the MICIP process and is ene example of an approach fo writing a plan around systerns.
It suggests a variety but not exhaustive list of sources of data, possible sentence stems for writing the data story.
potential results of a root cause analysis starfing with the fishbone and moving to the five whys, a sample
challenge statement. and measurable goal with end and inferim targets. and options for sirategies with
activities. The district wil need to select the appropriate components based on its own needs

ision

z
1. Identity the Area of Inquiry: What area will you explore? You can only choose one. E

qssion
5
Yorag

Options: Academic: ELA (Engiish Language Arts), Math: Non-Academic: Social and Emotional Health,
School Culture and Climate; Systems: Curriculum & Instruction, Student Support

2. Discover Whole Child Data: What data objects did you analyze. including academic. non-academic,
and systems? List the tile of each data object and its source.

Note that some of these may be initial data objects while others might be added as aresult of the root
cause analysis. If added later, the rest of the data story will need to be updated.

«  Academic Data
o ELA and math achievement scores - M-STEP (Michigan Student Test of Educational Process),
NWEA (Northwest Evaluation Association), classroom formative assessments
& Strategy implementation monitoring data
« Non-ocademic Data
o student engagement surveys - €.g.. MiPHY [Michigan Profile for Healthy Youth) data
Student absenteeism data
Student behavior data, e.g.. referrds, suspension, and expulsion data

Student well-being surveys
/ \

000

udent inferviews

MICHIGAN INTEGRATED CONTINUOUS
IMPROVEMENT PROCESS


Presenter Notes
Presentation Notes
For more information, please consult the MICIP website or contact MICIP Lead Dot Blackwell.  We also encourage you to contact your regional educational service agency or intermediate school district.  



http://www.michigan.gov/mde-micip
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-508107--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-528997--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-528997--,00.html
https://www.michigan.gov/mde/0,4615,7-140-81376_92325-530464--,00.html
https://miservicedesk.com/
mailto:mde-micip@michigan.gov
mailto:blackwelld1@michigan.gov
https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Sample_Systems_Plan.pdf?rev=ab5947d4dbe6425e9d0d922c19375f7a&hash=3A2750029D1ECAC2F20F7F34836A7F96
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