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Learning Outcomes

* Understand the purpose and role of Monitor and Adjust
* Identify tools that can be used for Monitor and Adjust

* Understand how monitor and adjust work in the MICIP

Platform
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The MICIP Process
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Monitoring is an
essential part of of the
MICIP Process



To systematically review
the progress of
implementation and the
impact of actions.

“The minute you start implementing,
you start monitoring.”

“What gets monitored, gets done.”

“Plan for your monitoring and
monitor what you plan.”




Do we know what is working?

Do we know what may not be
getting the intended impact?

Do we know why we are getting
the results we are getting?

How do we know?
Do we need to adjust?

If so, what adjustments are
needed?



Monitor

The responsibility of both the district and school Evidence is critical.

« Schools/Programs

> Goals and strategies/activities assigned to the school - reporting to the

district continuous improvement team
* District
Central > Collecting data about goals/strategies/activities assigned to
Al schools/programs across the district
> (Goals/strategies/activities assigned only to the district

 Both

PCedtral ]

Ortice > Analysis of the data regarding goals/strategies/activities assigned

to them.

How will you ensure that the monitoring process is consistent across entities
monitoring the same thing?



Monitoring Considerations

* Monitoring must be considered in every part of

the continuous improvement process.

Monitoring informs movement between stages of
implementation.
* From installation to initial implementation
* From initial implementation to full
implementation
* Back to a previous stage
* Entire district or school by school

Monitoring confirms/contradicts the theory of
change/logic model reflected in the challenge statement

Monitoring supports adjusting the plan to maximize
opportunity for success without wasting valuable time

Monitoring meets the federal program
evaluation requirements

Monitoring may look different depending
on the kind of goal (academic,
nonacademic, systems) as well as the
stage of implementation .

It is critical that districts and schools monitor
the effectiveness of their systems as part of
implementation.

It is also important to monitor the entire
continuous improvement process
« Implementation - Fidelity of implementation,
scale/reach. capacity
+  Impact



Make sure your plan include ACTIVITIES
to monitor and evaluate that are
Adult and Student Focused

—

> Monitor Implementation . Adult Focused
> Evaluate Implementation

—

>Monitor Impact
>Evaluate Impact . Student Focused




Monitor and

Evaluate

Capacity
To what extent are we supporting the implementation of the goal with
sufficient human, financial, technology, material, and time resources?

Fidelity

To what extent are we implementing the strategies as intended? To what
extent are we implementing the entire plan as written? What does the
implementation data say?

Scale/Reach

To what extent are we reaching the target population, e.g., the number of
schools, teachers, grade levels, students, etc.?

To what extent are we implementing the intended stage of
implementation (exploration, installation, initial implementation, full
implementation)?

Impact

To what extent are we reaching our interim targets? What does the
interim target data say?

What adjustments might need to be made?

What will you communicate regarding the results of the monitoring
process? To whom?

What will you communicate regarding adjustments to the plan? To whom?

Capacity

To what extent did we support the implementation of the
goal with sufficient human, financial, technology, material,
and time resources?

Fidelity

To what extent did we implement the strategies as
intended? To what extent did we implement the entire plan
as written? What does the implementation data say?

Scale/Reach

To what extent did we reach the target population, e.g., the
number of schools, teachers, grade levels, students, etc.?
To what extent did we implement the intended stage of
implementation (exploration, installation, initial
implementation, full implementation)?

Impact
To what extent did we reach our end targets? What does
the end target data say?




Monitoring Adult
Implementation is Key!

“If You Always Do What You've
Always Done, You'll Always Get
What You've Always Got.” ~
Henry Ford

(Student outcomes will
not change until adult
behavior changes.)




Critical Question:

Will a district/building be able to follow the research around
implementation with fidelity?

Choose a best
practice.

Proceed to the

Is this the < Can we do
Plan stage and

right thing it the right
to do? way?

develop an
action plan.

No

Choose a different
best practice.

12

Choose a different
best practice.



Monitoring: Three aspects of implementation are
and determine IMPACT. They all need to

be monitored.

Scale/Reach

The degree or extent to which a
strategy is being used.

Includes the level of spread at which
it is being used, such as the number
of teachers using the strategy,
students accessing the strategy,
number of schools, etc.

Includes the stage of implementation
i.e., Exploration, Installation, Initial
Implementation, Full Implementation.

Fidelity

Degree to which a strategy or
plan is implemented as intended
according to research or
evidence.

Capacity

Systems, activities, and resources
that are necessary to successfully
adopt and sustain effective
practices, supports, and
interventions.



Strategy Monitoring: Three aspects of implementation
are interdependent and determine IMPACT. They all need

to be monitored.
Capacity

Systems, activities, and resources
that are necessary to successfully
adopt and sustain effective
practices, supports, and
interventions.

What progress are me making
in supporting those
implementing the plan with
sufficient human, financial,
technology, material and time
resources?




Capacity Tools

Implementing Site Indicator

CAPACITY TO IMPLEMENT

1. Typically, how much does it cost ta run the program or practice each year? Are there
resources to support this cost? If the current budget cannot support implementation, outline
aresource development strategy.

2. What are the staffing requirements for the program or practice (number and type of staff, e.g.,

education, credentials, content knowledge, cultural competency, cultural congruency)?

3. Does the implementing site currently employ or have access to staff that meet these
requirements?

4. If so, do those staff have a cultural and language match with the population they serve, as
well as relationships in the community?

5. What administrative practices must be developed or refined to support the use of this
program or practice?

o

. Is leadership knowledgeable about and in support of this program or practice? Do leaders
have the diverse skills and perspectives representative of the focus population?

7. Do staff have the capacity to collect and use data ta inform ongoing monitoring and
improvement of the program or practice?

8. What administrative policies or procedures must be adjusted to support the work of
practitioners and others to implement the program or practice?

w0

. Will the current communication system facilitate effective internal and external
communication with stakeholders, including the focus population?

10. Will the program or practice require use of or changes to building facilities? Use notes section
to explain. List required uses of and/or changes. Include costs if known.

11. Does the program or practice require new technology (hardware or software, such as a data
system)? Use nates section to explain. List required hardware and/or software. Include costs
if known.

12. Does the program or practice require use of or changes to the monitoring and reporting
system? Use notes section ta explain. List required uses of and/or changes. Include costs if
known.

Capacity Processing Sheet

Element

Describe Current
Status

Implications and
Adjustments Needed

Budget: Is there a budget
designated for the
implementation and is available
for use?

Staff: |s there adequate staff in
place to implement as intended?

Leadership: Is there leadership
support in place?

Data: Is data being collected to
monitor and evaluate?

Communication: Is there a
communication plan in place and
being used?

Time: Is there time allocated for
training, data analysis,
implementation of strategies,
etc.?

NIRN Hexagon Discussion Analysis Tool



https://docs.google.com/document/d/1r7aMACYSixvpwTbC0D8BPMeZQE8XMkGQO531_DL8794/edit?usp=sharing
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/NIRN%20Hexagon%20Discussion%20Analysis%20Tool_September2020_1.pdf

What evidence will you collect? Capacity

-

(aSISEP

- _ﬁ& State Implementation and Scaling-up
id b

f Evidence-based Practices
DISTRICT CAPACITY ASSESSMENT
Version 7.7 - October 2019 DRIVERS BEST PRACTICES
ASSESSMENT

Version 2.7

(7]

uf evidence haned Practices
) N I R N NATIONAL IMPLEMENTATION ‘ﬁ UN(‘- FRANK PORTER GRAHAM
RESEARCH METWORK J‘_. | CHILD DEVELOPMENT INSTITUTE

N I R N ‘ NATIONAL IMPLEMENTATION 57 ~ FRANK PORTER GRAHAM
RESEARCH NETWORK M—UN(; CHILD DEVELOPMENT INSTITUTE
FRANK PORTER GRAMAN CHILD DEVELDPMENT INSTIFUTE

District Capacity Assessment Drivers Best Practices Assessment



https://nirn.fpg.unc.edu/resources/district-capacity-assessment-dca
https://nirn.fpg.unc.edu/practicing-implementation/assessing-infrastructure-drivers-best-practices-assessment-new-version

Fidelity monitoring is needed at 2 Levels




Strategy Monitoring: Three aspects of implementation
are interdependent and determine IMPACT.

Fidelity

Degree to which a strategy or
plan is implemented as
intended according to research
or evidence.

What progress are we making
on implementing the selected
strategy or plan as intended?




A Critical Tool: Strategy Implementation
Guides

This protocol/tool is
how stakeholders
involved with
implementation
understand the

expectations for WHAT
and HOW to execute

implementation with
fidelity so that

maximum impact can be
The Strategy Implementation Guide obtained.

bridges the gap between the
research and implementation. implementation of Strategy




Strategy Implementation Guide

‘ Strategy Implementation Guide

| Strategy
5]
Critical Component Ideal “Gold Standard” of Acceptable Variation of Unacceptable Variation of
(Non-negotiable) Implementation Implementation Implementation |

Implementation
of Strategy



‘ The implementation guide is critical so
S that everyone has a clear

understanding of the expected

Strateg y I m p le me ntati on G u i d S \ behaviors regarding putting the

strategy into practice.

“Gold Standard” for

Critical Component Implementating a Critical
Component
How does this component contribute
to the overall outcome of this What would you see when this
practice? component is implemented well?

Strategy Implementation Modified Template



https://docs.google.com/document/d/1zSepXT8DhrYxEwiIQi8mJdjTeKDNpqLWQHxoQolQt8U/edit

Other
Implement
ation
Guide
Examples

Implementation Guides

SEL Implementation Guide

PBiS Implementation Guide

Student Engagement
Implementation Guide

ELA Implementation Guide

Math Implementation Guide



https://docs.google.com/document/d/1jQZU9quezB1OYQmhI6iQJc-irW6K8zoUwvQzHUfxpuY/edit
https://docs.google.com/document/d/1ZTFmwym2LYvQv1ruxNgOZ47R4A13mSCzqmBbJDoN_bc/edit
https://drive.google.com/file/d/1JxqrNMpKtfGle_j3nPNH_V7VrGc_Ugrn/view?usp=sharing
https://docs.google.com/document/d/1SeYyfVpfpNKFTCtVFz4qY9z3H-ScmdBqeAQxeO9Z4YU/edit?usp=sharing
https://docs.google.com/document/d/1HCiAHYoiCQeT_Auiq6C-qo79jgAMW1AlHr6vDzIsMFM/edit?usp=sharing

Monitoring of Classroom Strategy Implementation

Strategy From SIP

Grade Level/ Date Who Evidence of Implementation Follow-up — Date and
Content Monitored | Monitored (Elements Present or Lacking) Content

Monitoring Strategies for
Fidelity

It is important to include the evidence. Upload
and hyperlink evidence you want to add to the
MICIP platform.

Make sure to add any notes with the evidence
you want to consider when considering
adjustments later.

Monitoring of Strategy Implementation Summary Report
Date:
Strategy from SIP:
Number of Classrooms Visited:
Grade Levels/Content Areas Visited:

Elements of Implementation Generally Present:

Elements of Implementation Generally Absent:

Change in Implementation from Previous Report:

Steps to Increase Fidelity of Implementation:

Monitoring of Strategy Implementation



https://docs.google.com/document/d/1Ed12QJQO5qNHK73ggQgspPP0uepkKCd7/edit?usp=sharing&ouid=116020323642462359249&rtpof=true&sd=true

Stages of Implementation

Exploration - 1o examine the degree to which a particular

program or innovation meets the district’s needs and whether
implementation is feasible.

To ensure that resources for implementation are in place
and to develop practitioner competency.

To first put the strategy into place and
identify solutions to barriers for implementation; initial implementation
could also involve implementation on a limited scale.

Full Implementation - To skillfully put the strategy into place and
achieve intended outcomes. Full implementation could also mean moving
from implementation on a limited scale to full scale.


https://youtu.be/G3cyuD-rw2w

NIRN Implementation Stages Planning Tool
]

e Use the Implementation Stages
Planning Tool at any point in the
implementation process.

Il : e Assists you in ensuring that your

mplementation Stages . : & &

Planning Tool implementation activities match your
current stage of implementation.

e Supports you in moving into subsequent
stages of implementation.

Implementation Stages Planning Tool



https://drive.google.com/file/d/1nVdj6cMjgAu4h9Fkq1qJgaQ2i_Ds6QXI/view?usp=sharing
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf

nnnnnnnnnnnnnnn Plan

Monitor Implementation

of the Plan

The Activity Planning Tool
support strategy
implementation. Activities
are identified as part of the
planning process to address
the entire life of the plan.
It is also likely that the plan
will be adjusted as it is being
implemented based on
fidelity and impact data.

Activity Planning Tool

‘ The planning tool allows you to be
specific in your actions and monitor
\( implementation as evidence for fidelity
monitoring.

Activity Planning Tool to Support Strategy Implementation

Monitor and Adjust the Fidelity of Evaluate the Fidelity of Adult

Installation Implementation Adult Implementation and Student .
P P Implementation and Student Impact
Impact
‘QUESTIONS: QUESTIONS: QUESTIONS: QUESTIONS:
How will we ensure EEADINESS for implementation? How will we ensure HIGH QUALITY IMPLEMENTATION of noNT v - i
-

POSSIBLE ACTIVITIES

- Anslyzing and summarizing end tanget data

ACTIVITY:

ACTIVITY: ACTIVITY: ACTIVITY:
ACTIVITY: ACTIVITY: ACTIVITY: ACTIVITY:
ACTIVITY: ACTIVITY: ACTIVITY: ACTIVITY:

This template is designed to support district and scl

it Consultant at MDE, and Lisa Guzzardo Asaro, Consultant Improvement Consultant 3t Macomb 1SD fev 11521

ol collaborative planning for strategy implementation. Manitoring and evaluation activities for schools inform the district evaluation process embedded

Acti

vity Planning Tool Directions



https://docs.google.com/document/d/11zvbqjxKoUJZHWNgEK3HtJSTuTRDBEcg/edit
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/19/Activity_Planning_Tool.docx?rev=905e3a7b4eca4ef98f3e2a8eb457f248&hash=EFEB96B5236CE2EAA7596F5C014E9C9B
https://www.michigan.gov/documents/mde/Activity_Planning_Tool_Directions_713322_7.pdf

Monitoring Activities for Fidelity

This document allows
teams to monitor activity
implementation outside
the MICIP system.
Teams can upload and
hyperlink any evidence
they want added into the
MICIP platform.

Make sure to add any
notes with the evidence
you want to consider
when considering
adjustments later.

Goal Area:

Monitoring of Activity Implementation

Measureable Objective

Strategy

Date
Monitored

How
Monitored

Who
Monitored

Evidence of Implementation

Further Action Needed

Activity 1

Activity 2

Activity 3

Activity 4

Activity 5

Monitoring of Activity Implementation



https://docs.google.com/document/d/1BrlnHTs5YUw6IskhmLW551NWQFUQI65Q/edit?usp=sharing&ouid=116020323642462359249&rtpof=true&sd=true

Where Are

monitoring implementaton hdelity and impact.

Installation

Implementation

Monitor Adjust the Fidelity of

Adult Implementation and Student

Impact

Evaluate the Fidelity of Adult
Implementation and Student Impact

We Now?

QUESTIONS:
How will we ensure READINESS for implementation?
How will we ensure that staff and

How will we ensure HIGH QUALITY IMPLEMENTATION of the

strategy. In

s MONITORED FOR FIDELITY

and fuli
KNOWIEDGE and SKILLS to implement?
How will we ensure that SYSTEMS are in plae to support high

quality implementation?

ACTIVITY: Build Awareness , Commitment and
Ownership for Social Emotional Learning

SEL Team: blish an SEL team, with designated
roles and responsibilities. The team IS representanve
of the school community andggiew —

families, and community gro
processes.

Ownership for Social Emotional Learning

school staff, families, community partner
part of the onboarding process.

ACTIVITY: Build Awareness , Commitment and

Foundational Learning: Foundational SEL learning
opportunities are provided at least annui ™ =

Ownership for Social Emotional Learning

data, plan for improvements, and
IN lead schoolwide SEL initiatives.

PROGRESS,

ACTIVITY: Build Awareness , Commitment and

SEL Team: Team meets at least monthly to reflect on

IN
PROGRESS

ACTIVITY: Build Awareness , Commitment and
Ownership for Social Emotional Learning
Foundational Learning: Foundational SEL learning
opportunities are provided for all school staff in the
first year of implementation.

Ownership for Social Emotional Learning

Two-Way Communication: The SEL team
leadership engages in consistent two-wa

ACTIVITY: Build Awareness , Commitment and

Ownership for Social Emotional Learning

and school
reviews whether communications are effe

ACTIVITY: Build Awareness , Commitment and

Two-Way Communication: The SEL team regularly

Evaluation is
addressing IMPACT
so this column is not
part of the status

check 1

C . . | . . . IN
= mmun ns with all stakeholders in n n keholders in schoolw .
ﬁMFlﬁE communicatio swﬁf all stakeholde S]I’I< RO RESS engaging stakeholders in schoolwide SEL TS
: 1] staff, other schoolwide teams, communi
families, and out-of-school time provider_.
T T Tas vonipic e, i pivyr coo vl ivdotantea. o 7 [ - L familiés afd out-of-<ehtaTirfe proviaets” ~ L L

- We will focus on celebration of successes

and problem-solving of barriers later.

1. Consider making it standard practice to
update/review the status of activities at the
beginning of each team meeting. If we
haven’t implemented our plan, changes in

outcomes are unlikely.

Template Designed by Ben Boerkos|, Continuous Improvement Consultant at MDE, and Lisa Guzzardo Asaro, Cansultant Improvement Consultant 3t Macomb ISD Rev 1.15.21

Sample Designed by Kathlzen Miller, SRESD

Date % Complete

% In Progress

% Not started

https://docs.google.com/document/d/1-zlgoOXrWDw76w0S4haY XQDPz2GkOe1JISLdoqU-R-A/edit



https://docs.google.com/document/d/1-zIgoOXrWDw76w0S4haYXQDPz2GkOe1JISLdoqU-R-A/edit?usp=sharing
https://docs.google.com/document/d/1-zIgoOXrWDw76w0S4haYXQDPz2GkOe1JISLdoqU-R-A/edit

Strategy Monitoring:
Three aspects of implementation are and
determine IMPACT. They all need to be monitored.

Scale/Reach

The degree or extent to which a
strategy is being used.

What progress are we
making on reaching the

. o
Includes the level of spread at which Titene &e) pepl Eens:

it is being used, such as the number
of teachers using the strategy,
students accessing the strategy,
number of schools, etc.

What progress are we
making on
implementing the
appropriate stage of
implementation?

Includes the stage of implementation
i.e., Exploration, Installation, Initial
Implementation, Full Implementation.




Scale/Reach Questions

o Isthe target population receiving the strategy?
e Isthe intensity appropriate?

e What is being provided?

e What is being received?

o Is the strategy reaching all students equitably?
o Are we engaged in the right activities for the stage we are in?
o Are recipients satisfied with the strategy?

What is the evidence?



Scale & Reach Tools

Scale & Reach Processing Sheet

Should the strategy be
continued as it is or are

Answer question with Answer yes or no. adjustments needing to be
short response If no, provide details. made?
If adjusting, what needs to
be done?

Who is the target Is the target population
population? receiving the strategy?
What is the current Is the intensity
intensity? appropnrate?
What is being provided? What is being received?
What are the Is the strategy reaching
characteristics of the all students equitably?
students receiving the
strategy?

Are we engaged in the
What stage are we in? right activities for the
stage we are in?

Are recipients satisfied How do you know?
with the strategy?

What is your
evidence?

This document can be
used to determine
your status regarding
scale and reach with
the strategy.


https://docs.google.com/document/d/1rqjMM3QO8L7In-hkDkx3ZVl0prWC13Y43t287kkZhZU/edit?usp=sharing

Monitoring Using an Equity Lens

* To what extent are all students equitably

benefiting from the strategies and
activities?

* Are we addressing problematic policies,
practices and structures that are barriers to
equitable outcomes?

* Are we collecting perception data from
those impacted by our educational
practices? What does it tell us?

* If we are considering adjustments based
on our data, how will we ensure that it will
not have unintended negative
consequences, especially on specific
populations?



Scale/Reach - Stages of Implementation

Implementation Stages
Planning Tool

YN TR N | Hstonas et emeurarion
( RESEARCH NETWORK
FRANK FORTER GRAMAM CHILD DEVELOPMENT INSTITUTE

©2020 NIRN

INSTALLATION STAGE OUTCOMES

U OO0 O od

[

Implementation team is functioning well
Majority of practitioners are trained in the program/practice

Infrastructure is in place to support coaching to effectively develop competencies required to use
the program/practice

Fidelity measure and criteria are established for the program/practice

Infrastructure is in place to collect, analyze, and use data (i.e., fidelity, program/process,
outcome) to continuously improve use of the program or practice

Staff have access to data infrastructure and are equipped to use it

Policies and procedures to support use of the program/practice are in place and understood by
practitioners, leaders, community partners, and stakeholders

i-directional communication is takin ace among sta olders including community
Bi-directional t taking pl takehold lud s
partners, individuals and families, practitioners, supervisors and leaders

NIRN Implementation Stages Planning Tool



https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf

Are you monitoring your
systems since systems
impact implementation

(and, consequently,
iImpact) ?



Systems Monitoring

Overarching questions:

Monitorin o] Your Syste ms AT S PR Guiding
| D e s e P Questions

of the strategy/strategies selected?

Are strategies being implemented that improve instructional H
l OO',S s Checklist

Assessment/Data Are you collecting the appropriate data to support your

wﬁ‘:l't"mﬁ;n;\sm to collect the data and make it easily aS S I StS WI th

accessible?

@ Leadership ::sg leaders visiina classfooms o check on mglementation eX a minin g

Instructional

Is feedback given that moves teachers lnrwsfrrﬂ
Are classroom visits meeting the timelines of your evaluation t
> 2 your system
Student Support Have you considered the whole child in developing strategies?
What do you have in place to support the cognitive, physical,
behavioral, social and emotional needs of students?

Do all students have equitable access to sirategies and
supports?

Systems Frameworks

A series of interdependent and aligned processes and
people working together toward @ common goal to bring
desired results.

Human Resource = Do you have the proper personnel in the proper places to
support implementation? (Teacher leaders, coaches, etc )
e Are you providing appropriate Professional Leaming to staff to
support implementation?
Technology e Doyou have appropriate technology to support

- How does your support your 1?
co nla How does support of
practice?

Communication

Howare you communicating to all stakeholders on a regular

wnal \munnanon is important for each stakeholder group?

A system framework can help you
determine the degree to which
components are in place in
different systems within your
organization as well as how
effective they are.



https://docs.google.com/document/d/1-Gp75fRuZ6_ZycNTK1bWYLxv7moJCl4XdqylBrQjWnY/edit?usp=sharing

NIRN’s Hexagon Tool

Can be used as an exploratory tool before
implementing but also can be used after
installation to monitor implementation
drivers and system components.

To what extent are we addressing the
findings from the hexagon tool for this
strategy? In the areas where the ratings
were low, are they moving in a positive
direction? In the areas where the ratings
were higher, are they staying at a high
level?

The Hexagon: An Exploration Tool

The Hexagon can be used as a planning tool to guide selection and assess the fit and feasibility
of potential programs and practices for use. It includes three program indicators and three
implementating site indicators.

+ |dentification of focus population
and subpopulations
. Usi i

sources and

ata to understand

sa
+ Community perception of needs
and assets

NEED

SUPPORTS

EVIDENCE

« Outcome,
fidelity and
cost effectiveness
data
EVIDENCE « Strength of
&

for whorm and in
what conditions

SUPPORTS

CAPACITY FIT
mplemer
USABILITY
7
\
\ FIT
USABILITY | » Fit with community

W -1 walues, culture and history
+ Well-defined program N

« Adaptations for context + Impact on other initiatives

and populations + Alignment with other
priorities of the
mplermnenting site




Monitoring: Three aspects of implementation are
and determine IMPACT. They all need to

be monitored.

Scale/Reach

The degree or extent to which a
strategy is being used.

Includes the level of spread at which
it is being used, such as the number
of teachers using the strategy,
students accessing the strategy,
number of schools, etc.

Includes the stage of implementation
i.e., Exploration, Installation, Initial
Implementation, Full Implementation.

Fidelity

Degree to which a strategy or
plan is implemented as intended
according to research or
evidence.

Capacity

Systems, activities, and resources
that are necessary to successfully
adopt and sustain effective
practices, supports, and
interventions.



Strategy Monitoring: Three aspects of implementation are
interdependent and determine IMPACT. They all need to

be monitored.

Impact

The degree to which a
measurable goal is
achieved as the result
of implementing
strategies and
activities.

What progress are we making
on the end and interim targets?



Progress on impact in MICIP is defined by growth on
interim and end targets.

End Target Measures
e The value that defines the ultimate level of
achievement of a measurable goal

Interim Target Measures
= Avalue that measures progress
toward a measurable goal

e Avalue that measures progress toward an academic goal
(e.g., moving from 25% achievement to 50%)

e Avalue that measures progress toward implementation of a
goal (e.g., providing professional learning to all staff to be able
to implement a strategy).




Impact — Progress on Interim and End
Targets

ACADEMIC ACHIEVEMENT DATA and Potential Triangulated Data Examples

Academic Data
Qualitative

= Student Interview

= Observation

« Survey

« Inventory

« Focus Groups

= Formative (Student Work
Product)

Non-Academic Data Non-Academic Data

Academic Data

Quantitative Qualitative
Local Screener + Focus Groups
Local Diagnestic + Community Partner
Local Interim/Benchmark Programs
Local Summative « District/ Building Survey
District Commaon Data from Families
Assessments « Windshield Tour
State Assessments * Survey of Health
National 1t P
Graduation Rate * Parent Engagement
Dropout Rate Survey )
State Subgroup « Staff Exit Surveys
Graduation Rate by + Employee Wellness

Surveys

Subgroup

Dropout Rate by
Subgroup

College Enroliment
College Acceptance
College Completion
Failure Rate by Subgroup
AP/IB Rates by Subgroup
Grades Broken by
Subgroup

Quantitative

Behavior/Suspension
(SWIS) - also by
Subgroup

Attendance Rate

District/ Building Survey
Data from Families
Michigan Profile for
Healthy Youth (MiPHY)
SAEBRS/ MySAEBRS or
SRSS

Youth Risk Behavior
Survey

Healthy School Action
Tool (HSAT)

Health Education Course
Completion

GVSU Climate Survey
School Climate Survey
(PBIS)

PBIS TFI

PBIS Inventory

Reading TFI

Social Work/ Counseling
Data

Hearing/Vision Screening
Data
Breakfast/Lunch/Snack
Service Counts

Nurse Data (# students &
Reason)

504 Data

Inventory of Student
Access/ Demographics to
Courses and Extra
Curriculars

ASCD WSCC Survey
Tool

Whole Child Network
Rubrics for Safe, Healthy,
Supported, Engaged,
Challenged

Systems Data

Qualitative

District Systems.
Review

School System
Review

Systern Quality
Factors

School Quality
Factors

Blueprint Protocol
MTSS Interviews with
Related Service Staff
Financial Information
— Percent of Gen Ed
Funds used by SPED
Department

Funding Inventory of
State & Federal
Funds

Cognia Assessments
Alternative Education
Offerings and
Comparison to
Traditional Offerings

Systems Data
Quantitative

District Capacity
Assessment (DCA)
Regional Capacity
Assessment (RCA)
Self-Assessment of
MTSS (SAM)

Early Wamning Systems
Data

Special Education
Referrals vs
Qualifications Broken by
Subgroup and Referral
Source

Leadership Retention
Data

Staff Retention Data
Broken by Field &
Demographics

Staffing Trends —
Positions NOT Filled by
Qualified/ Certified Staff
Equity Audit

School Index/
Accountability
Identifications

Student Mobility
Patterns/Trends
Pragram Implementation
Fidelity Data (i.e., math
or literacy program
implementation)

Triangulated Data Sources for
Academic, Non-Academic, and
Systems Data (michigan.gov)



https://drive.google.com/file/d/10SxZuwVPpjhpw9anv345ofntOxWxGCYq/view?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Achievement_Data_Tool_742516_7.pdf

Ability to identify processes to
meet the needs of all students.

Are equal numbers of boys
and girls taking AP
classes?

Do boys believe they
are treated fairly?

Are intervention
strategies leading to

increased achievement? Do parents believe

that students are
achieving on the
standards?

SCHOOL PROCESSES
SNOILd32¥d3d

How do school of
choice students’
scores compare to in-

district students?

STUDENT OUTCOME




Are we getting the data from
those most impacted?

treet
Data

A NEXT-GENERATION MODEL FOR
Equity, Pedagogy, and School Transformation

SHANE SAFIR | JAMILA DUGAN

Foreword by Christopher Emdin

Level 1
Satellite Data

Li ot )\
&/ L
Large grain size. llluminate patterns of Point us in a general
achievement, equity, direction for further
and teacher quality investigation
and retention
Level 2
Map Data
()
@ © 9

Medium grain size. Help us to identify
reading, math, and
other student skill gaps
(e.g.. decoding, fluency,
fractions, etc.), or
instructional skill gaps

Point us in a slightly
more focused
direction

for teachers.
Level 3
Street Data
(S
O © 9
Fine-grain and + Help us to understand + Require focused
ubiquitous. student, staff, and listening and
parent experience observation.
as well specific + Inform and shape
misconceptions our next moves.
and mindsets

Help us to monitor

students’ internalization

of important skills.




Data
Collection
Methods

Data Collection Methods for the Types of Data

DATA COLLECTION METHODS
TYPES Records, : :
OF DATA Database, | Test Results | O25TAIONS | gy | Interviews]
Checklists Focus Groups
Documents
DEMOGRAPHICS
w Students X X X X X
w School X X X X
w Staff,
Teachers X X X
i Parents/ X
Community
STUDEMT
AUHIEVEMENT B B :
CURRICULUM,
INSTRUCTION, X X X X X
H PROGRAM
PERCEPTIONS
n Students X X
w Staff X X
w Parents/
Community . B
Wesdtd Conducting & School Data Inventory <9 >



https://drive.google.com/file/d/14nWisunEtofa7-qemMkUXGjm35a07Tj4/view?usp=sharing

Mapping
MICIP
Measures/

Assessments

This is a list of common
measures/assessments
used in districts.
Districts can delete and
add the
measures/assessments
they are using.

MICIP Monitoring & &

File Edit View Insert Format Data Tools Extensions Help La was
- s 000 173w | vl - - B I A % B APl @MYL
A B e D E F [ H K L W 0 P Q R 5 T
Social Social
Aug. Sept Oct Nov Dec Jan Feb Mar Apr May June ELA Math Science | Technology | Studies Behavior Emotional | Fine Arts Other  |Notes
Screener and Benchmark
Sures
SRS8
X X X X X X
SAEBRS! mySAEBRS X X X X kS X
SEB screeners X X X X x x
Acadience (K-6= Reading &
Math; 7-8= Reading) (start & end
dates)
Fall- (wait at least 1 week after
start of school year)
‘Winter-(do not screen the first
day students are back to school) X X X
NWEA X X X X X
IXL Diagnestic (7-8) X
Early Waming Indicators (EW1)
(MS/HS) x x
(also part of EWI) |x X x x x x x X X x kS X
Office Discipline Referrals | X X X X x x x x x x x
Suspensions/Expulsions * X % X X 3 X X X X X X
Seclusion/Resiraint X x % x x % % x x x X x
Qutcome Data Measure
MSTEP Grades 5, 8 & 11 (start &
end dates) X X X
MSTEP Grades 3, 4, 6 & 7 (start
& end dates) X X X
PSAT X X
SAT X X
WorkKeys
WIDA
Process/Fidelity Data Measure
X X X X (full K (full
(progress- | (progress (progres adnminist | adnministr
monitor | -monitor s-monito ration, ation
SWPBIS- Tiered Fidelity unfilat  [unfil at 1 unfil af complete | completed
nventory (TFI) TO%+ T0%+ T0%+ d prior fo | prior fo % x
X
(complet
&
Reading Tiered Fidelity Inventory annually,
(RTFI) typically
{Elementary gr Secondan Sodogl



https://docs.google.com/spreadsheets/d/1TZ6USpDx0mKxI1EanXjs-e9ZtBLmQJWv2EplUyFrKHU/edit?usp=sharing/edit#gid=0

MICHIGAN

riEducation

Charting

Y Label: The Variable Measured

Chart Title

Unexpected Event

Chart 1: Sample Run Chart

X Label: Usually time or patients

Annotations - specific changes or
noteworthy events. Adds a layer
of qualitative data and helps tell a
story about what is happening to
change the process

Goal Line - the result you are
aiming for

Median/Baseline - performance
before interventions started. You
need at |least 5 data points to
create this. It should run across
the chart.

https://nirn.fpg.unc.edu/practicing-implementation/pdsa-cycles-improvement-and-implementation
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https://nirn.fpg.unc.edu/practicing-implementation/pdsa-cycles-improvement-and-implementation

Monitoring Implementation

Monitor Strategy: Healthy School Action Tools (HSAT)

' J‘

Implementation
Impact
- - e

Create Note

Implementation with Fidelity - What progress are we making on implementing the selected strategy as intended? What is the

evidence?

Date & Data Name &

X

No Data to Display

Page 1 of 1

Where would you like to add data from?

/\ Upload
[ il 5 oo (O

| eidex |

B




Adding Evidence when Monitoring Impact

LEN T T T 12T S ——y yep—
I et o
Hizalihy School Action Toots [HSAT)
Impact
|||||| Targe? Mcasures
End Targer Measures
=== = s — Create Note
‘Whrl progrees are wa rmakng on he e and ans begebn? Wtk m the avicesos”
Adjust
[ SO . SRR S .




Questions to Consider When Monitoring
to Determine Adjustments Needed

General Question:

o Do you have the right monitoring tool(s) to give you the information you need to consider
adjusting?

Data Story Consideration:
o What monitoring data will give a more complete picture of your plan?

Goal Considerations:

Do timelines regarding interim/end targets need to be adjusted forward or backward?
What will be the impact of those adjustments?

How do adjustments to the plan affect individual schools or target populations?
Have you allowed sufficient time for implementation of the plan?

Have you allowed time for an implementation dip when implementing a new strategy?
Have you provided the supports and resources needed to implement a strategy?

( MICIP

MICHIGAN INTEGRATED CONTINUOUS
IMPROVEMENT PROCESS

o O O O O O



Questions to Consider When Monitoring to
Determine Adjustments Needed

Strategy/Activity Considerations:

O

@)
@)
@)

( MICIP e =

Have you allowed time for an implementation dip when implementing a new strategy?
Have you provided the supports and resources needed to implement a strategy?
Have you completed the activities according to the timeline?

Are there barriers to implementation, and, if so, have they been addressed?

Add New Mote

Gosl - Considerstions

MICHIGAN INTEGRATED CONTINUOUS
IMPROVEMENT PROCESS



(—Rﬂ ICIP  conorease pusic scnoots DISCOVER PLAN IMPLEMENT REPORT

Portfolio Report

MICIP Default & -y @ There are more options here for configuring your report
Filters Report Selection
o u Select All \/ u Select All

nGoaLs \ Goal Statement
Active D Data

Test Goal 2 with 4 D Analysis
Strategies, 150 activities

sach Strategies

Test Goal 3 with 4 Summary
Strategies, 150 activities

each Implementation Plan

Sample Training Plan: Buildings
Improving student

achievemen... Funding

Improving Math Communication
Achievement for K-12

students Activities
2.4 Tom ST First pass [:] Monitoring & Adjusting

D Maintenance D Evaluation Status

o, % ¥4

4 0
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Department L
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Key Takeaways for Monitoring

What you monitd
may look different
depending on the
kind of goal
(academic, -
nonacademic,
systems) and the
stage of
implementation

The results of
monitoring informs
movement between—
stages of '
implementation.

It is critical that
districts and
schools monitor
the effectiveness ===
of their systems as
parts of
implementation.

Establishing
how/when/who/what
you will monitor your
implementation should™
be part of the program
planning process.

Plan ahead of time
to communicate the
results of your
monitoring to
multiple audiences
at multiple times

The more complex th
program, the more parts
of the system will be
involved. This means

monitoring will also be
more complex.

The improvemen
process is
ongoing, cyclical;<
and iterative.

/




Learning Outcomes

* Understand the purpose and role of Monitor and Adjust
* Identify tools that can be used for Monitor and Adjust

* Understand how monitor and adjust work in the MICIP

Platform

4 o/ ¥ .
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Personal Support

Ben Boerkoel — MICIP Professional Terry Nugent, PhD — MICIP Renie Araoz — MDE MICIP
Learning Lead Lead Administrator for MICIP User
Boerkoelb@michigan.gov Nugentt@michigan.gov Management Accounts

araozr@michigan.gov
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mailto:araozr@michigan.gov
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Learning Outcomes

* Understand the purpose and role of Monitor and Adjust
* Identify tools that can be used for Monitor and Adjust

* Understand how monitor and adjust work in the MICIP

Platform
% ! @g MAISA
MICHIGHN X O
DEpanmegl‘Educathn CENTER FOR EDUCATIONAL MICHIGAN ASSOCIATION OF INTERMEDIATE

PERFORMANCE AND INFORMATION SCHOOL ADMINISTRATORS

Our learning outcomes for today are the following:

. Understand the purpose and role of monitor and adjust

. Identify tools that can be used for monitor and adjust

. Understand how monitor and adjust work in the MICIP Platform




You have done the following:

© \ o) CHALLER

Data Story

Challenge Statement

If you built a plan in MICIP, you developed a data story, identified a root cause for the
data that then resulted in a challenge statement, and developed an action plan with end
and interim targets as well as strategies and activities to address the challenge.




The MICIP Process

\ision

< - ¢S NE j
P(’SES NEEDS

\lision

\lision

\ision

Monitoring is an
essential part of of the
MICIP Process

I's now time to begin implementing the plan. However, before doing so, you might
want to check to ensure that you built monitoring activities into the plan. In previous
iterations of the continuous improvement cycle, you might recall that monitoring was not
called out as a separate component. Research showed that, in previous improvement
efforts, while there were many strategies and activities taking place, monitoring was not
an integral part of the process, with the result that adjustments were not being made
based on data and plans were not getting the results they had hoped for. As the slide
notes, monitoring is an essential part of the MICIP process. However, monitoring does
not just happen once. Rather, the MICIP process is a series of implementation cycles
with multiple opportunities for monitoring, and each monitoring component informs the

next cycle.



To systematically review
the progress of
implementation and the
impact of actions.

“The minute you start implementing,
you start monitoring.”

“What gets monitored, gets done.”

“Plan for your monitoring and
monitor what you plan.”

Monitoring is defined as systematically reviewing the progress of the implementation
and the impact of actions. Note also the three quotes regarding monitoring:

* “The minute you start implementing, you start monitoring.”

+ Because we are human beings, we know that “What gets monitored, gets done.”
* “Plan for your monitoring and monitor what you plan.”




Do we know what is working?

Do we know what may not be
getting the intended impact?

Do we know why we are getting
the results we are getting?

How do we know?

Do we need to adjust?

If so, what adjustments are
needed?

Monitoring helps us answer a number of questions, including those noted on this slide:
+ Do we know what is working?

+ Do we know what may not be getting the intended impact?

+ Do we know why we are getting the results we are getting?

*+ How do we know?

« Do we need to adjust?

- If so, what adjustments are needed?




Monitor

The responsibility of both the district and school Evidence is critical.
+ Schools/Programs
ﬁ > Goals and strategies/activities assigned to the school — reporting to the
district continuous improvement team
District
Goribral., > Collecting data about goals/strategies/activities assigned to

Office:
‘ schools/programs across the district
> Goals/strategies/activities assigned only to the district

* Both
ﬁ > Analysis of the data regarding goals/strategies/activities assigned
to them.

How will you ensure that the monitoring process is consistent across entities
monitoring the same thing?

Monitoring is the responsibility of both the district and the school, but each has a slightly
different role.

Schools are responsible for monitoring the programs and initiatives that have been
assigned to the school and then reporting the data back to the district continuous
improvement team.

The district is responsible for collecting the data from its schools and collating it to
develop a district-wide picture. The district may also have plans that are assigned only
to it which it needs to monitor.

Both the schools and the district should engage in the analysis of the data regarding the
goals, strategies, and activities assigned to them.

Evidence is critical - this later impacts conversations about adjusting. You want
decisions based on data rather than on personal hunches.

Note the key question at the bottom of the slide - how will you ensure that the
monitoring process is consistent across entities monitoring the same thing, e.g. across
different buildings, grade levels, classrooms? Doing this requires having the same
tool(s) and understanding about what it looks and sounds like in practice. It also
requires having ongoing conversations between those who are monitoring.




Monitoring Considerations

* Monitoring meets the federal program

* Monitoring must be considered in every part of . . 5
evaluation requirements

the continuous improvement process.

Monitoring may look different depending
on the kind of goal (academic,
nonacademic, systems) as well as the
stage of implementation .

* Monitoring informs movement between stages of
implementation.
* From installation to initial implementation
From initial implementation to full

|mplementat|o.n * |tis critical that districts and schools monitor
* Backto a previous stage the effectiveness of their systems as part of
* Entire district or school by school implementation.
* Monitoring confirms/contradicts the theory of - ltis also important to monitor the entire
change/logic model reflected in the challenge statement ., +inuous improvement process
« Monitoring supports adjusting the plan to maximize * Implementation - Fidelity of implementation,
opportunity for success without wasting valuable time scale/reach. capacity
Impact

There are a number of things to keep in mind when monitoring:
1. Monitoring must be considered in every part of the continuous improvement
process.
+ During assess needs, the data that is chosen for the data story should later
be able to be used for monitoring so we know if any impact is being made.
« During the planning process, the strategies and activities that are identified
will need to be monitored for implementation. It is critical to identify the
monitoring activities and timelines as part of designing the plan.
* Monitoring is essential during implementation to know if the plan is working.
» Evaluation is essentially the summative part of monitoring, and monitoring
data will be used to inform evaluation.

2. Monitoring informs the movement between stages of implementation, whether
forward or backward, whether by the whole district or by individual schools or
programs.

3. Monitoring confirms or contradicts the theory of change and the logic model
reflected in the challenge statement.

4. Monitoring supports adjusting the plan based on data on an as-needed basis rather
than waiting until valuable time has been wasted on something that is not working.
It's also likely that the adjustments will need to be minor compared to those needed
after much time has passed.

5. Monitoring meets the federal program evaluation requirements for programs using
federal funds. Although it is called program evaluation, the on-going evaluation




process is really monitoring, with evaluation just being the summative end point.
Keep in mind that monitoring may look different depending on the primary focus of
the goal as well as the stage of implementation. For example, an academic goal is
likely to primarily have achievement targets while a non-academic goal is more likely
to have behavior or attitude targets for impact. A systems goal is likely to have more
implementation targets until the end target that will likely also include student
impact. While not required, we encourage districts to consider all three kinds of data
for a complete data story. When considering stages of implementation,
implementation and impact are likely to have different meanings in the installation
stage as compared to an implementation stage, as an example.

Not only should districts monitor the specific actions in a plan; they should also
monitor the effectiveness of the systems to support those actions whether the goal is
a systems goal or not.

Finally, while it is critical to monitor the individual actions in a plan, it is important to
mention the entire continuous improvement process for implementation and impact.



Make sure your plan include ACTIVITIES
to monitor and evaluate that are
Adult and Student Focused

> Monitor Implementation - Adult Focused
> Evaluate Implementation
>Monitor Impact

>Evaluate Impact N Student Focused

This slide reminds us that monitoring and evaluation activities include those that are
both adult and student-focused, with implementation being primarily focused on the
adults and impact being primarily focused on students. Again, monitoring is a formative
process while evaluation is a summative process.




Monitor and

Evaluate

Capacity
To what extent are we supporting the implementation of the goal with
sufficient human, financial, technology, material, and time resources?

Fidelity

To what extent are we implementing the strategies as intended? To what
extent are we implementing the entire plan as written? What does the
implementation data say?

Scale/Reach

To what extent are we reaching the target population, e.g., the number of
schools, teachers, grade levels, students, etc.?

To what extent are we implementing the intended stage of
implementation (exploration, installation, initial implementation, full
implementation)?

Impact

To what extent are we reaching our interim targets? What does the
interim target data say?

What adjustments might need to be made?

What will you communicate regarding the results of the monitoring
process? To whom?

What will you communicate regarding adjustments to the plan? To whom?

Capacity

To what extent did we support the implementation of the
goal with sufficient human, financial, technology, material,
and time resources?

Fidelity

To what extent did we implement the strategies as
intended? To what extent did we implement the entire plan
as written? What does the implementation data say?

Scale/Reach

To what extent did we reach the target population, e.g., the
number of schools, teachers, grade levels, students, etc.?
To what extent did we implement the intended stage of
implementation (exploration, installation, initial
implementation, full implementation)?

Impact
To what extent did we reach our end targets? What does
the end target data say?

As reminded in the previous slide, monitoring and evaluation in MICIP are focused
on the same things, with implementation being focused on capacity, fidelity, and
scale/reach and impact being focused on results. Again, monitoring must be
considered in every part of the continuous improvement process. Note that the
questions that are part of each component are identical except for the tenses of the

verbs.




Monitoring Adult
Implementation is Key!

“If You Always Do What You've
Always Done, You'll Always Get
What You've Always Got.” ~
Henry Ford

(Student outcomes will
not change until adult
behavior changes.)

One of the quotes for which Henry Ford is famous is the one on this slide. “If you
always do what you’ve always done, you’ll always get what you’ve always got.” This is
especially true when it comes to adult behavior. In terms of continuous improvement, if
we want student outcomes to change, we need to first change adult behavior. And
referencing the quote several slides back, if we want adult behavior to change, we need
to monitor whether it is indeed changing.




Critical Question:
Will a district/building be able to follow the research around
implementation with fidelity?

Choose a best
practice.

Is this the e Can we do Proceed to the
right thing it the right Plan stage and
to do? way? develop an

action plan.

No

|

12

Choose a different
best practice.

Choose a different
best practice.

When identifying a continuous improvement strategy, there are two key questions a
district must answer: Is it the right thing to do and can we do it the right way? If the

answer to either of these questions is no, we might need to chose something different.

12



Monitoring: Three aspects of implementation are
inter nt and determine IMPACT. They all need to

be monitored. Fidelity
Degree to which a strategy or
plan is implemented as intended
according to research or

Scale/Reach

The degree or extent to which a

strategy is being used. evidence.
Includes the level of spread at which

it is being used, such as the number

of teachers using the strategy, .
students accessing the strategy, Capacity

number of schools, etc.
Systems, activities, and resources

that are necessary to successfully
adopt and sustain effective
practices, supports, and
interventions.

Includes the stage of implementation
i.e., Exploration, Installation, Initial
Implementation, Full Implementation.

Assuming the two questions on the previous page can be answered
affirmatively and the district chooses to move ahead with the
identified strategy or initiative, there are several things to keep in
mind about the components of implementation and impact.

1. The three implementation components are interdependent. E.g.,
If you do not have the capacity, you will not be able to
implement to the scale and reach that you want or to implement
at the level of fidelity required by research or evidence.

2. The implementation components all determine impact. If any of
the three are missing or weak, impact will be affected.

As a result, all three aspects of implementation need to be

monitored. However, it is not required to monitor all three aspects

every time you monitor.

In the next few slides, we will review the definition of each and also
look at tools that can be used.




Strategy Monitoring: Three aspects of implementation
are interdependent and determine IMPACT. They all need

to be monitored.
Capacity

Systems, activities, and resources
that are necessary to successfully
adopt and sustain effective
practices, supports, and
interventions.

What progress are me making
in supporting those
implementing the plan with
sufficient human, financial,
technology, material and time
resources?

We begin with capacity since it directly impacts fidelity and scale/reach. On this slide,
note the definition of capacity according to the National Implementation Research
Network (NIRN) as well as the question that is posed in MICIP as part of the monitoring
process.




Capacity Tools

Implementing Site Indicator . .
CAPACITY TO IMPLEMENT Capacity Processing Sheet

Element Describe Current Implications and
Status Adjustments Needed

Budget: Is there a budget
designated for the
implementation and is available
for use?

Staff: Is there adequate staff in
place to implement as intended?

Leadership: Is there leadership
support in place?

Data: Is data being collected to
monitor and evaluate?

Communication: Is there a
communication plan in place and
being used?

Time: Is there time allocated for
training, data analysis,
implementation of strategies,
etc.?

NIRN Hexagon Discussion Analysis Tool

The tool on this slide identifies some of the major components of capacity as identified
in the NIRN Hexagon Tool. If following the MICIP process, the district will already have
used the Hexagon Tool to identify its capacity as part of the planning process using the
questions on the left. The district may have decided that it has or can build the capacity
to move ahead even though not all components are in place. As part of planning, it's
important for the district to identify any actions that must be implemented to fill gaps and
ensure that a district has capacity to implement a strategy at the highest level of fidelity.
While this tool is primarily meant for planning, we can also use it to identify whether we
have followed through on the activities we have identified through the planning process
related to capacity.
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What evidence will you collect? Capacity

-

vvvvvvvvvvvvvvvvvvvvvvvvv

DISTRICT CAPACITY ASSESSMENT i
Version 7.7+ 0ctober:2019 DRIVERS BEST PRACTICES
ASSESSMENT

ONIRN|
ONIRN|

District Capacity Assessment Drivers Best Practices Assessment

There are two other tools that can help measure capacity. The District Capacity
Assessment (sometimes referred to as the DCA) can be used to measure the
district’s capacity to implement an initiative. While sometimes associated only
with MTSS, it can be used to assess the capacity to implement any initiative.
The Drivers Best Practice Assessment is similar to the DCA but is designed to
be used by schools and identifies how well a school is making best use of the
practices defined by implementation drivers as well as what data will you need
to collect around those drivers.

MiMTSS Data is now integrated into MICIP . A MICIP administrator will need to
enable MiIMTSS access under third party integrations in the platform. If you
need assistance, contact Terry Nugent.




Fidelity monitoring is needed at 2 Levels

When monitoring fidelity, it is important to remember that fidelity monitoring is needed at
two levels, at both the strategy level and the plan level.




Strategy Monitoring: Three aspects of implementation
are interdependent and determine IMPACT.

Fidelity

Degree to which a strategy or
plan is implemented as
intended according to research
or evidence.

What progress are we making
on implementing the selected
strategy or plan as intended?

Note the definition of fidelity on this slide as well as the key question asked in MICIP.




A Critical Tool: Strategy Implementation
Guides

This protocol/tool is
how stakeholders
involved with
implementation
understand the

expectations for WHAT
and HOW to execute
implementation with
fidelity so that
maximum impact can be
obtained.

The Strategy Implementation Guide
bridges the gap between the
research and implementation.

Implementation of Strategy

~_ 4

One of the most important tools for fidelity of implementation is the Strategy

Implementation Guide, sometimes referred to as the SIG. Note the statements on this
slide regarding the SIG.

@ The Strategy Implementation Guide bridges the gap between the research and
implementation.

19
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Strategy Implementation Guide

Strategy Implementation Guide

Strategy

Critical Component Ideal “Gold Standard” of Acceptable Variation of Unacceptable Variation of
(Non-negotiable) Implementation Implementation Implementation

Implementation
of Strategy

Let’s take a look at the features of such a guide. In the first column, we are asked to
identify the critical components of the strategy. These are the practices that, according
to research or evidence, must be in place to be able to implement the strategy with
fidelity. In the second column we describe the expected behaviors regarding
implementation of those components with the highest level of fidelity. This is sometimes
referred to as the gold standard. In the third column we identify any acceptable
variations. In other words, if we cannot implement at the level of the gold standard,
acceptable variations are those that should still bring the desired results. For example,
if a literacy strategy calls for 45 minutes of reading instruction five days a week, but a
school’s schedule will not allow that, might implementing reading instruction for 60
minutes or more on two of those days be an acceptable variation? If a strategy is so
tight, there may not be any acceptable variations. Sometimes we also talk about
acceptable variations as those variations that need to be made at the specific location
to be able to implement the strategy.

In the last column we identify unacceptable variations, those practices that should not
be implemented. It is important to explicitly identify such practices so there is no
question about whether they are allowable. If a strategy cannot be implemented at at
least the acceptable variation level, it is likely a sign that it may be necessary to choose
another strategy. If the strategy is a complex strategy with several components, it is
advisable to develop a guide for each component.

It would be ideal for an entire staff to help develop a strategy implementation guide. If




that is not practical and the guide must be developed by a smaller group of people, it is
important that the guide be brought to the entire staff for input/feedback so that,
eventually, all staff members agree on the elements of the guide and what they look and
sound like in implementation.



‘ The implementation guide is critical so

S 4 that everyone has a clear
Strategy Implementation Guide \ e e et e

strategy into practice.

“Gold Standard” for

Critical Component Implementating a Critical
Component
How does this component contribute
to the overall outcome of this What would you see when this
practice? component is implemented well?

Strateqy Implementation Modified Template

While it is ideal to have all four columns completed for a SIG, you could start with the
first two columns. This slide shows a Strategy Implementation template that has been
modified to include just the critical components and the gold standard. It is important to
keep in mind that the more detailed you are regarding implementation details —
including defining what, who, when, how often, etc. for your specific context — the more likely
you will set the stage for successful implementation. Itis also important to remember that,

depending on the strategy, implementation of all critical components may take more than the
first year.




Other
Implement
ation
Guide
Examples

Implementation Guides

SEL Implementation Guide

PBiS Implementation Guide

Student Engagement
Implementation Guide

ELA Implementation Guide

Math Implementation Guide

Our colleagues from Shiawassee and Clinton County Regional Educational Service
Agencies have graciously shared examples of additional implementation guides

developed in their county.




Monitoring of Classroom Strategy Implementation M o n ito ri n g Stra teqies fo r
Strategy From SIP
Gradelevel/ | Date Who Evidence of Follow-up — Date and F H d l' t
Content Monitored | Monitored (Elements Present or Lacking) Content l e l y

Monitoring of Strategy Implementation Summary Report

Date:

Strategy from SIP:

Number of Classrooms Visited:

Grade Levels/Content Areas Visited:

Elements of Implementation Generally Present:

Elements of Implementation Generally Absent:

Change in Implementation from Previous Report:

e |tis important to include the evidence. Upload Steps to Increase Fidelity of Implementation:
and hyperlink evidence you want to add to the
MICIP platform.

e Make sure to add any notes with the evidence
you want to consider when considering Monitoring of Strategy Implementation
adjustments later.

This slide shows an example of a possible strategy implementation monitoring tool tied
to the strategy implementation guide. Whoever is doing the monitoring would note the
grade level/content area and the date and individual being monitored. The evidence of
implementation would be identified using the implementation guide, noting which
elements are present and which are lacking. Depending on the evidence, follow-up
might include additional professional learning/coaching if the level of implementation
was low or providing professional learning/coaching to others if the level of
implementation was high. Note that this tool is strictly meant for monitoring and should
not be used for individual evaluation. A tool like this could be used on a variety of
scales, including for individual reflection, grade level/content area reflection, or whole
school reflection.
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Stages of Implementation @ —

Exploration - To examine the degree to which a particular
program or innovation meets the district’s needs and whether
implementation is feasible.

To ensure that resources for implementation are in place
and to develop practitioner competency.

To first put the strategy into place and
identify solutions to barriers for implementation; initial implementation
could also involve implementation on a limited scale.

Full Implementation - To skillfully put the strategy into place and
achieve intended outcomes. Full implementation could also mean moving
from implementation on a limited scale to full scale.

Monitoring the plan involves knowing whether we are implementing the correct activities
for the stage we are in. This requires a knowledge of the stages as outlined on this
slide. Note the description of each stage of implementation, starting with exploration,
where we examine the degree to which a particular program or innovation meets the
district’'s needs and whether implementation is feasible. We then move to installation
where we ensure that resources for implementation are in place, and we develop
practitioner competency. We next move to initial implementation where we first put the
strategy in place and identify solutions to barriers for implementation. Finally, we move
to full implementation where we fully implement the initiative or move from
implementation on a limited scale to full scale. Assuming a district or building has a
variety of initiatives, it’s likely that they will be in different stages of implementation, and
monitoring for each initiative will look different based on the stage.




NIRN Implementation Stages Planning Tool
|

e Use the Implementation Stages
Planning Tool at any point in the
implementation process.

Impl : e Assists you in ensuring that your

mplementation Stages _ . Y

Planning Tool implementation activities match your
current stage of implementation.

e Supports you in moving into subsequent

stages of implementation.
(ONIRN [::1'.:1::;':::.':_:;""'“

Implementation Stages Planning Tool

NIRN has developed the Implementation Stages Planning Tool that describes the
various actions and behaviors that should take place at each stage. Along with the tool
on the next slide, the Stages Planning Tool will help identify the activities that a district
may need to consider as part of its plan.
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The planning tool allows you to be
»~| specific in your actions and monitor
implementation as evidence for fidelity

Monitor Implementation

of the Plan

The Activity Planning Tool
support strategy
implementation. Activities
are identified as part of the
planning process to address
the entire life of the plan.
It is also likely that the plan
will be adjusted as it is being
implemented based on
fidelity and impact data.

Activity Planning Tool

\ monitoring.

Activity Planning Tool to Support Strategy Implementation

and Adjust the dlvl
valuate the Fidelity of Adult
Adul(lmplemn = plm ”‘ S
QUESTIONS: (QUESTIONS:

444444

Activity Planning Tool Directions

The Activity Planning Tool helps identify activities that support implementation for each
stage. Monitoring implementation of the plan includes monitoring the implementation of
the various selected activities to determine if they are being implemented by their due
dates. While the Activity Planning Tool is intended to primarily be used to plan activities
for the various stages, it can also be used to identify gaps in planning or implementation
through the monitoring process. Note that the tool asks the user to identify not only
activities for installation or implementation but also for monitoring and evaluation.

It is critical that these monitoring and evaluation activities be considered as part of the
planning process and not just when the time comes for monitoring or evaluation. Note
the statement to the left of the chart that as part of the planning process the activities
should be identified for the entire life of the plan even thought they may not be
implemented during the first year. Doing so helps keep implementation on track and
also facilitates the budget process for the life of the plan. The monitoring process helps
note whether the implementation process is on track and whether the budget is being
expended as planned.



Monitoring Activities for Fidelity

e This document allows
teams to monitor activity
implementation outside
the MICIP system.
Teams can upload and
hyperlink any evidence
they want added into the
MICIP platform.

e Make sure to add any
notes with the evidence
you want to consider
when considering
adjustments later.

Goal Area:

Monitoring of Activity Implementation

Measureable Objective

Strategy

Date
Monitored

How
Monitored

Who
Monitored

Evidence of Implementation

Further Action Needed

Activity 1

Activity 2

Activity 3

Activity 4

Activity 5

Monitoring of Activity Implementation

This tool is tied to the activity planning tool and is an example of a simple activity
monitoring tool. It's important to decide on the monitoring calendar when the
monitoring process is planned. Note that hyperlinked documents will not be live in
MICIP, but the link can be copied into another browser.
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Where Are

monitoring Implementation ndelity and impact.

Installation

Implementation

Evaluate the Fidelity of Adult
Implementation and Student Impact

We Now?

quaity implementation?

ouemons:
How will we ensure A0 ofthe
srategy incioding sl and ful mplementaton?

ACTIVITY: Build Awareness , Commitment and
Ownership for Social Emotional Learning

SEL Team:_Establish an SEL team, with designated
roles and responsibilities. The team is representative
of the school community an girermehen: v
families, and community grof
processes.

ACTIVITY: Build Awareness , Commitment and
Ownership for Social Emotional Learning
Foundational Learning: Foundational SEL learning

opportunities are provided at least annu:
school staff, families, community partner
part of the onboarding process. SS,

ACTIVITY: Build Awareness , Commitment and
Ownership for Social Emotional Learning

SEL Team: Team meets at least monthly to reflect on
data, plan for improvements, and
lead schoolwide SEL initiatives.

ACTIVITY: Build Awareness , Commitment and
Ownership for Social Emotional Learning

F dational Learning: Foundational SEL learning
opportunities are provided for all school staff in the

first year of implementation.

[COMPLETED |

ACTIVITY: Build Awareness , Commitment and
Ownership for Social Emotional Learning

Two-Way Communication: The SEL team and school
leadership engages in consistent two-wa
communications with all stakeholders in
staff, other schoolwide teams, communit

families, and out-of-school time provider..

ACTIVITY: Build Awareness , Commitment and
Ownership for Social Emotional Learning

Two-Way Communication: The SEL team regularly
reviews whether communications are effe
engaging stakeholders in schoolwide SEL

Evaluation is
addressing IMPACT
so this column is not
part of the status

check !

1. Consider making it standard practice to
update/review the status of activities at the
beginning of each team meeting. If we
haven’timplemented our plan, changes in

outcomes are unlikely.

ad VOGS, 1w vy Goo vl Tiviowanteu.
- We will focus on celebration of successes
and problem-solving of barriers later.

% Complete

% In Progress

% Not started

https://docs.qgoogle.com/document/d/1-zlgoOXrWDw76w0S4haYXQDPz2GkOe1JISLdogU-R-A/edit

This slide shows another example of an activity monitoring tool aligned to the Activity

Planning Tool.




Strategy Monitoring:
Three aspects of implementation are and
determine IMPACT. They all need to be monitored.

Scale/Reach

The degree or extent to which a
strategy is being used.

What progress are we
making on reaching the

. i
Includes the level of spread at which TiidEme Rl pEEUEneEs

it is being used, such as the number
of teachers using the strategy,
students accessing the strategy,
number of schools, etc.

What progress are we
making on
implementing the
appropriate stage of
implementation?

Includes the stage of implementation
i.e., Exploration, Installation, Initial
Implementation, Full Implementation.

The last implementation component is scale
and reach. Note that the description and the
guestions raised point to two areas, whether the
plan is reaching the intended populations as
well as whether the appropriate stage is being
implemented given the status and timeline of
the plan.




Scale/Reach Questions

o Is the target population receiving the strategy?
e Is the intensity appropriate?

e What is being provided?

e What is being received?

o Is the strategy reaching all students equitably?
o Are we engaged in the right activities for the stage we are in?
e Are recipients satisfied with the strategy?

What is the evidence?

Monitoring scale and reach regarding the target
population might be as simple as a checklist or
a series of questions such as those on this

slide. Note again the importance of evidence.




Scale & Reach Tools

Scale & Reach Processing Sheet

Should the strategy be
continued as it is or are
Answer question with Answer yes or no. adjustments needing to be

short response If no, provide details. made?
If adjusting, what needs to
2

Who is the target Is the target population

population? receiving the strategy? Th|S document can be
et i ks used to determine

What is being provided? What is being received? your Status regard"‘]g
Vﬁ"d‘x"l ofthe 20 Students equitably? scale and reach with
Stategy? o the strategy.

Are we engaged in the
What stage are we in? right activities for the
stage we are in?

Are recipients satisfied How do you know?
with the strategy?

What is your
evidence?

A simple document such as the one on this
slide can be used to address the questions on
the previous slide.




Monitoring Using an Equity Lens

To what extent are all students equitably
benefiting from the strategies and
activities?

* Are we addressing problematic policies,

practices and structures that are barriers to
equitable outcomes?

* Are we collecting perception data from

those impacted by our educational
practices? What does it tell us?

* If we are considering adjustments based

on our data, how will we ensure that it will
not have unintended negative
consequences, especially on specific
populations?

Equity is part of the MICIP mindset that impacts the entire process,

and equity is directly related to scale and reach. The questions on

this slide address just a few of the high-level considerations if a

district is using an equity lens in its continuous improvement

process.

To what extent are all students equitably benefiting from the

strategies and activities?

Are we addressing problematic policies, practices and structures

that are barriers to equitable outcomes?

Are we collecting perception data from those impacted by our

educational practices? What does it tell us?
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* If we are considering adjustments based on our data, how will we
ensure that it will not have unintended negative consequences,
especially on specific populations?

If a district commits to addressing gaps in equity, it is critical to

monitor any actions identified to address those gaps.
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Implementation Stages
Planning Tool

ONIBN|

Scale/Reach - Stages of Implementation

INSTALLATION STAGE OUTCOMES

Infrastructure is in place to support coaching to effectively develop competencies required to use
the program/practice

D Fidelity measure and criteria are established for the program/practice

Infrastructure is in place to collect, analyze, and use data (i.e., fidelity, program/process,
(7[[[(()1“C) to cun(inunusl)’ impro\'c use \)t‘[hL‘ pmgmm or le([.lCC

D Staff have access to data infrastructure and are equipped to use it

Policies and procedures to support use of the program/practice are in place and understood by
practitioners, leaders, community partners, and stakeholders

Bi-directional communication is taking place among stakeholders including community
g1 g g )
partners, individuals and families, practitioners, supervisors and leaders

NIRN Implementation Stages Planning Tool

As previously mentioned, scale and reach can also include

whether you are in the correct stage. Monitoring will look different

depending on the stage you are in. Monitoring in the installation

stage will likely be more about checking the boxes regarding

whether you did something vs. the quality of the implementation.

As with so many of the planning tools, the NIRN Implementation

Stages Planning Tool can also be used for monitoring,




Are you monitoring your
systems since systems
impact implementation

(and, consequently,
impact) ?

While it is important to monitor the actions in our plans, it is
also critical to monitor the systems that are necessary to
support the implementation of those actions. Ideally, any
gaps in such systems would also be addressed through the

continuous improvement plan.




Systems Monitoring

Monitoring Your Systems Guiding
Questions
Tools Checklist
assists with
Systems Frameworks &) examining

your system

A series of interdependent and aligned processes and
people working together toward a common goal to bring .
desired results.

cognia

A system framework can help you
determine the degree to which
components are in place in
different systems within your
organization as well as how
effective they are.

To be able to measure system effectiveness, it's important that a
district have a framework with an aligned assessment tool to use as
a reference point. The tool should include a description of the
various systems as well as the components of what the system
should include. This slide suggests a few of the frameworks that
might be used, including the MDE District Improvement Framework
(DIF), the Whole Child Framework, the Blueprint, Cognia, and
MTSS. The Systems Monitoring document is an example of the
kinds of questions that might be asked regarding the various

systems.




ection and assess the fit and feasit
three program indicators and three

NEED

Can be used as an exploratory tool before
implementing but also can be used after sueponTs
installation to monitor implementation ol
drivers and system components.

EVIDENCE

SUPPORTS

To what extent are we addressing the
findings from the hexagon tool for this
strategy? In the areas where the ratings
were low, are they moving in a positive
direction? In the areas where the ratings J
were higher, are they staying at a high vsasurry |
level? i

CAPACITY

FIT

As mentioned earlier in this presentation, the NIRN Hexagon Tool helps us
answer two key questions:

1. lIs it the right thing to do?

2. Can we do it the right way?

Note that the green components (supports, evidence, usability) are primarily
characteristics of the initiative and help us answer the first question while the
blue components (capacity, fit, need) and are primarily characteristics of the
implementation site and help us answer the second question. The district is
asked to rate itself on the six components. It is very important that when using
the Hexagon Tool, the district is honest in its scores so that they accurately
represent the district’s position. Low scores on any of the components do not
necessarily mean an initiative cannot be implemented so long as the district
believes it can address the gaps through activities. As part of the monitoring

process, it is important to look at the hexagon tool scores and consider if you




have addressed the areas that scored low and whether they are moving in a

positive direction while assuring that the areas that scored high remain high.



Monitoring: Three aspects of implementation are

be monitored.

Scale/Reach

The degree or extent to which a
strategy is being used.

Includes the level of spread at which
it is being used, such as the number

of teachers using the strategy,
students accessing the strategy,
number of schools, etc.

Includes the stage of implementation

i.e., Exploration, Installation, Initial

Implementation, Full Implementation.

nt and determine IMPACT. They all need to

Fidelity

Degree to which a strategy or
plan is implemented as intended
according to research or
evidence.

Capacity

Systems, activities, and resources
that are necessary to successfully
adopt and sustain effective
practices, supports, and
interventions.

In summary, all three components of implementation are

critical to each other and to impact and, therefore, need to

be monitored.




Strategy Monitoring: Three aspects of implementation are
interdependent and determine IMPACT. They all need to
be monitored.

Impact

The degree to which a
measurable goal is
achieved as the result
of implementing
strategies and
activities.

What progress are we making
on the end and interim targets?

The final monitoring component is impact and is primarily defined by
progress on end and interim targets. The type of goal a plan
includes will determine the type of end and interim targets. As we
have been saying, all three aspects of implementation help

determine impact.




Progress on impact in MICIP is defined by growth on
interim and end targets.

End Target Measures
e The value that defines the ultimate level of
achievement of a measurable goal

Interim Target Measures ; ,—..F

= Avalue that measures progress
toward a measurable goal

l

e Avalue that measures progress toward an academic goal ’ l
(e.g., moving from 25% achievement to 50%) )

e Avalue that measures progress toward implementation of a ’
goal (e.g., providing professional learning to all staff to be able e

to implement a strategy). ’ :‘

Note that an end target is a value that defines the ultimate level of

achievement of a measurable goal however that goal is defined. An
interim target measures progress toward the measurable goal and

can be defined as either a value that measures progress toward the
ultimate impact or progress toward implementation. For example, it
might mean moving from the 25t percentile to the 50th percentile in
achievement or it could mean the percentage of staff that have been

trained in implementing a strategy toward getting all staff trained.




Impact — Progress on Interim and End
Targets

ACADEMIC ACHIEVEMENT DATA and Potential Triangulated Data Examples
Data Data N Data N Data Systems Data Systems Data
Q Q
‘Student Interview  Local Screener Focus Groups + Behavior/Suspension District System: » District Capacity
» Observation * Local Diagnostic « Community Partner (SWIS) - also by Review ‘Assessment (DCA)
Survey ® Local Interim/Benchmark Programs. Subgroup. School System » Regional Capacity
» Inventory  Local Summative 'm&gﬁ\ﬂlm -Muxmu R’ﬁo‘- g:'.mmmcz
::::r.m(snmwm .W -WlldsEdT:\nn Mﬁm#ﬂ'ﬁh’ mu- ol MTSS (SAM)
* State Assessments -survayolH:lm -Mmﬂm&%) -gmodm-ﬁy -mwmswm
2 . * SAEBRS/ My « Special Education
Dr SRSS MTSS Interviews with Referrals vs
p Staff Exit Surveys Youth Risk Behavior ) Staff W“-;:’,‘T.
Graduation Rate by Employec Wellncss Sy “ L] Sowce
Tool (HSAT) Funds used by SPED Leadership Retention
ww « Health Education Course ~ Department Data
. Staff Retention Data .
« Collge Enolment . VB ChmateSuvey  Sile & Foderl” | BrokenbyFied& Triangulated Data Sources for
© College Acceptance  School Climat Funds Demographics. . .
. Compietion ) i Sy i e esiavis W e S e Academic, Non-Academic, and
 hon e by St Pl * Oteregs and Cort s Systems Data (michigan.gov)
+ Grades Brokanty i Comparison to « Equiy Audt 2YSIEl gan.
s Work/ Counseling Traditional Offerings School Index/
Hearing/Vision Screening o w’“" "‘w““
Breakfast/Lunch/Snack s ",""‘"
Servics Counts ° Fud:y"rlsmo@.,m
NuﬂaD)- (# students & or ieracy program
504 Data )
AMIID:nW‘Wub
and
AASCD WSCC Survey
Tool
» Whole Child
Rubrics for Safe, Healthy,
Supported, Engaged,
Challenged

This chart shows examples of various kinds of data that might be
used to build a data story and then used for monitoring. While it is
not required for a data story to include data from all categories, it is
recommended that the district at least consider data in all three

areas.




Ability to identify processes to
meet the needs of all students.

~ Are equal numbers of boys
and girls taking AP
classes?

Do boys believe they
are treated fairly?

Are intervention
strategies leading to

increased achievement? Do parents believe

that students are

/ achieving on the
standards?

SNOILd3D043d

SCHOOL PROCESSES

How do school of
choice students’
scores compare to in-
district students?

This slide shows how a data story — and consequently,
monitoring — might consider data from the four types -

outcome, demographic, process, and perception.




Are we getting the data from ot @ o
those most impacted? Satellite Data
@ © L

\E_ Large grain size.  Illuminate patterns of Point us in a general
achievement, equity, direction for further
and teacher quality investigation
and retention

Level 2
Map Data
0D
@ © 9
Medium grain size. Help us to identify Point us in a slightly
reading, math, and more focused
other student skill gaps direction.
Level 3
Street Data

instructional skill gaps
for teachers.

(e.g., decoding, fluency,
A 4 © Q-

fractions, etc.), or
Fine-grain an: d * Help us to understand  + Require focused

A NEXT-GENERATION MODEL FOR
Equity, Pedagogy, and School Transformation

parent experience observation.
as well specific « Inform and shape
SHANE SAFIR | JAMILA DUGAN misconceptions S Sk SO
Foreword by Christopher Emdin and mindsets.
CORWIN « Help us to monitor
students’ internalzation
ills.

ubiquitous. student, staff, and listening and

As a district considers data, it is also encouraged to explore the
three levels of data as described in the book Street Data. This
includes satellite data, or large grain size data that typically includes
state or national assessments; map data, or medium grain size that
allows us to dig more deeply and might include data about specific
skill areas; and street data that is garnered by talking directly to
those being impacted by the data we are collecting. While street
data can be gathered through various instruments such as surveys, it
is preferred that it be gathered by speaking directly to the individuals

being impacted.




Data Collection Methods for the Types of Data

D a t a } DATA COLLECTION METHODS ‘
TYPES | Recorss, |
OFDATA | Database, Test Results | 225€7vatons. Suveys | ItEne "“’”'

Checklists

Collection | =

llllll

X
nnnnn ts/ X |
} Community
STUDENT X
ACHIEVEMENT
|

IIIIIIIIIII

DEMOGRAPHICS

A simple table such as this might be used to keep track of
the various types of data being collected and to identify

gaps that might need to be filled.
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Mapping
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MICIP

Measures/
Assessments

s Outcome Data Measure

This is a list of common

measures/assessments

used in districts. -

Districts can delete and - ety e e

add the

sssss

measures/assessments
they are using. 7T

This sheet shows a much more sophisticated spreadsheet that might
be used for monitoring the various data kinds and types. Districts
can map out the assessments and measures they will use to
monitor. Having ongoing, incremental, easy-to-understand reports
are necessary to adequately monitor. Our colleagues at Shiawassee
and Clinton County RESAs developed and shared this template.

The document is hyperlinked in the slide.




Charting

Chart Title

Annotations - specific changes or

noteworthy events. Adds a layer
Unexpected Event of qualitative data and helps tell a

story about what is happening to

Change
\ ,/\‘\/\,/' change the process

Goal Line - the result you are
i, O aiming for
Median/Baseline - performance
before interventions started. You
need at least 5 data points to
create this. It should run across
X Label: Usually time or patients the chart.

Y Label: The Variable Measured

Chart 1: Sample Run Chart

https://nirn.fpg.unc.edu/practicing-implementation/pdsa-cycles-improvement-and-implementation

4 (Y .
MICHIGAN XK @g MAISA

Department .
o Educathn CENTER FOR EDUCATIONAL MICHIGAN ASSOCIATION OF INTERMEDIATE
PERFORMANCE AND INFORMATION SCHOOL ADMINISTRATORS

This slides illustrates a practice that districts might find helpful in
looking at data. Charting the data in a way that indicates a
baseline, the goal line and progressions toward the goal gives a

quick visual representation of progress and is easily shareable.
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Monitoring Implementation

hool Action Tools (HSAT) ‘Q Create Note X
+ Implementation with Fidelity - What progress are we making on implementing the selected strategy as intended? What is the
. Data Name
No Dat
Where would you like to add data from?
[ e ] ZaN Upload 7 .
ischool
il Data 1 District Data el ex
Ty o
[ MIMTSSHy J [ Munetrix ]

What does monitoring look like in MICIP?

As mentioned in the previous slides, for each strategy, you are

asked to reflect on the following:
Capacity — What progress are we making on supporting
completion of the strategies and activities by the due
dates with sufficient human, financial, technology,
material, and time resources? What is the evidence?
Implementation with Fidelity — What progress are we
making on implementing the selected strategy as
intended? What is the evidence as suggested by the
strategy implementation guide?

» Scale/Reach — What progress are we making on reaching

the intended populations, e.g., the number of schools,




teachers, grade levels, students, etc.? To what extent are
we implementing the intended stage of implementation
(exploration, installation, initial implementation, full
implementation)? Are we clear on what success should
look like for that stage? What is the evidence?
Note that evidence comes in many forms, including both
anecdotal as well as numerical. Also, note that you do not

need to reflect on every question each time you monitor.

By clicking on the Create Note button, you will have an opportunity
to create a note with any information. Each time you record a note,
it will be stamped with the name of the author and date when the
note was entered. It is critical that you not only summarize your
thinking but also cite the evidence. Any type of evidence can be
added to the Create Note box. Notes can be edited by clicking on
the pencil. To streamline the monitoring process, both district and
school teams can add notes to the platform, with school teams
identifying their notes with the name of their school. E.g., Star

Elementary Progress Notes...

Note that notes can be revised, but they cannot be totally deleted.



Adding Evidence when Monitoring Impact

To measure impact, you will return to the Monitor page with
the Goal name and go to the Impact section. You will see
the interim and end targets associated with the goal, and
you are asked to answer the question “"What progress are
we making on the interim and end targets? What is the
evidence?” Write your reflection in the box by clicking on
“Create Note.” Each time you record a note, it will be
stamped with the name of the author and date when the
note was entered. It is critical that you not only summarize
your thinking but also cite the evidence. Only interim target

measures can be viewed and checked for completion on this

page.




Questions to Consider When Monitoring
to Determine Adjustments Needed

General Question:
o Do you have the right monitoring tool(s) to give you the information you need to consider
adjusting?

Data Story Consideration:
o What monitoring data will give a more complete picture of your plan?

Goal Considerations:

Do timelines regarding interim/end targets need to be adjusted forward or backward?
What will be the impact of those adjustments?

How do adjustments to the plan affect individual schools or target populations?
Have you allowed sufficient time for implementation of the plan?

Have you allowed time for an implementation dip when implementing a new strategy?
Have you provided the supports and resources needed to implement a strategy?

During the monitoring process you will periodically want to
consider whether you need to make any adjustments based on the
evidence. You can adjust in four areas — data story, goal, strategy,
and activity. Note that it is not necessary to adjust every time you
monitor. Before you adjust, you are prompted with a series of
questions such as those on this screen and the next. The
questions will vary depending on the area of adjustment you are
considering, but there is also a general question that you will want
to consider before making any adjustments: Do you have the right
monitoring tool(s) to give you the information you need to consider
adjusting? If so, then consider the questions in the area you are

considering. If not, you will want to take a look at your current




tools to discern what else you need.

Note the following question regarding the data story:

o

What monitoring data will give a more complete picture

of your plan?

If considering adjusting the goal, ask the following questions:

O

Do timelines regarding interim/end targets need to be
adjusted forward or backward? There may be a
tendency to simply extend a target further out if it has not
been met without analyzing and addressing the reason(s)
for it not being met. When considering adjusting the
goal, it is critical that the district also consider the rest of
the questions in this list.

What will be the impact of those adjustments?

How do adjustments to the plan affect individual
schools or target populations?

Have you allowed sufficient time for implementation of
the plan?

Have you allowed time for an implementation dip when
implementing a new strategy?

Have you provided the supports and resources needed

to implement a strategy?



Questions to Consider When Monitoring to
Determine Adjustments Needed

Strategy/Activity Considerations:

Have you allowed time for an implementation dip when implementing a new strategy?
Have you provided the supports and resources needed to implement a strategy?
Have you completed the activities according to the timeline?

Are there barriers to implementation, and, if so, have they been addressed?
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If you are considering strategy or activity adjustments, consider the

following:

o Have you allowed time for an implementation dip when
implementing a new strategy?
o Have you provided the supports and resources needed to
implement the strategy?
o Have you completed the activities according to the
timeline?
o  Are there barriers to implementation, and, if so, have they
been addressed?
If you determine you need to adjust, click on the tab for the area you wish
to adjust. You will also be required to annotate why you are making the

adjustment.
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The portfolio report section allows MICIP users who have

permissions to generate hundreds of reports. These is achieved by

which filters are selected. To produce a monitoring report requires

these filters.

o Select goal or goals under filters.

o Select strategies and monitoring/adjusting under report
selections

o If you are looking at a district-wide strategy, select all buildings.

o If you are looking at a particular school, then only select that

school.




Key Takeaways for Monitoring

hat you monit

may look differen
depending on the

kind of goal )
(academic, — v 4

nonacademic,
systems) and the

stage of
plementation,

It is critical that
districts and
schools monitor
the effectiveness =<
of their systems as
parts of
implementation.

Establishing
how/when/who/what
you will monitor your,
implementation should™
be part of the program

lanning process.

he more complex th
program, the more parts

of the system will be, —
involved. This means
monitoring will also be
more complex.

The improvemen

process is
ongoing, cyclicali~=

and iterative.

In closing, we invite you to take a minute to review these key

takeaways for monitoring.




Learning Outcomes

* Understand the purpose and role of Monitor and Adjust
* Identify tools that can be used for Monitor and Adjust

* Understand how monitor and adjust work in the MICIP

Platform
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Please also review the learning outcomes for today to see if this
presentation met these outcomes for you. Following the next slide,
we will answer questions about these or other learning outcomes.
- Understand the purpose and role of Monitor and Adjust

|dentify tools that can be used for Monitor and Adjust

Understand how monitor and adjust work in the MICIP Platform




Personal Support

Ben Boerkoel — MICIP Professional Terry Nugent, PhD — MICIP Renie Araoz — MDE MICIP
Learning Lead Lead Administrator for MICIP User
Boerkoelb@michigan.gov Nugentt@michigan.gov Management Accounts

araozr@michigan.gov

If you need support for your work around monitoring and adjusting

in MICIP, please contact any of us on this screen.




Questions?

For those who are using this presentation with a group, you might wish to stop the
presentation at this point. Or you might wish to stay with us as we answer the
questions raised by our attendees today.
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