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Learning Outcomes

• Understand the purpose and role of Monitor and Adjust

• Identify tools that can be used for Monitor and Adjust

• Understand how monitor and adjust work in the MICIP 

Platform



You have done the following:
1

Data Story

2

Root Cause

3

Challenge Statement

4



The MICIP Process

Monitoring is an 
essential part of of the 
MICIP Process



Monitoring

To systematically review 
the progress of 

implementation and the 
impact of actions.

“The minute you start implementing,  
you start monitoring.”

“What gets monitored, gets done.”

“Plan for your monitoring and 
monitor what you plan.”



Do we know what is working?  

Do we know what may not be 
getting the intended impact?

Do we know why we are getting 
the results we are getting? 

How do we know?

Do we need to adjust?

If so, what adjustments are 
needed?



Monitor
The responsibility of both the district and school

• Schools/Programs
➢ Goals and strategies/activities assigned to the school – reporting to the 

district continuous improvement team

How will you ensure that the monitoring process is consistent across entities 
monitoring the same thing?

Central 
Office

Central 
Office

• District
➢ Collecting data about goals/strategies/activities assigned to 

schools/programs across the district
➢ Goals/strategies/activities assigned only to the district

• Both
➢Analysis of the data regarding goals/strategies/activities assigned 

to them.

Evidence is critical.



Monitoring Considerations
• Monitoring must be considered in every part of 

the continuous improvement process.

• Monitoring informs movement between stages of 
implementation.
• From installation to initial implementation
• From initial implementation to full 

implementation
• Back to a previous stage
• Entire district or school by school

• Monitoring may look different depending 
on the kind of goal (academic, 
nonacademic, systems) as well as the 
stage of implementation .

• It is critical that districts and schools monitor 
the effectiveness of their systems as part of 
implementation.

• It is also important to monitor the entire 
continuous improvement process

• Implementation - Fidelity of implementation, 
scale/reach. capacity

• Impact

• Monitoring confirms/contradicts the theory of 
change/logic model reflected in the challenge statement

• Monitoring supports adjusting the plan to maximize 
opportunity for success without wasting valuable time

• Monitoring meets the federal program 
evaluation requirements



Make sure your plan include ACTIVITIES
to monitor and evaluate that are

Adult and Student Focused

➢Monitor Impact
➢Evaluate Impact



Monitor and Evaluate
Capacity
To what extent are we supporting the implementation of the goal with 
sufficient human, financial, technology, material, and time resources?

Fidelity
To what extent are we implementing the strategies as intended? To what 
extent are we implementing the entire plan as written? What does the 
implementation data say?

Scale/Reach
To what extent are we reaching the target population, e.g., the number of 
schools, teachers, grade levels, students, etc.?
To what extent are we implementing the intended stage of 
implementation (exploration, installation, initial implementation, full 
implementation)?

Impact
To what extent are we reaching our interim targets? What does the 
interim target data say?
What adjustments might need to be made?
What will you communicate regarding the results of the monitoring 
process? To whom?
What will you communicate regarding adjustments to the plan? To whom?

Capacity
To what extent did we support the implementation of the 
goal with sufficient human, financial, technology, material, 
and time resources?

Fidelity
To what extent did we implement the strategies as 
intended? To what extent did we implement the entire plan 
as written? What does the implementation data say?

Scale/Reach
To what extent did we reach the target population, e.g., the 
number of schools, teachers, grade levels, students, etc.?
To what extent did we implement the intended stage of 
implementation (exploration, installation, initial 
implementation, full implementation)?

Impact
To what extent did we reach our end targets? What does 
the end target data say?



Monitoring Adult 
Implementation is Key!

“If You Always Do What You’ve 
Always Done, You’ll Always Get 

What You’ve Always Got.” ~ 
Henry Ford

(Student outcomes will 
not change until adult 
behavior changes.)



Critical Question:
Will a district/building be able to follow the research around 
implementation with fidelity? 

No

STOP! STOP!

Choose a best 
practice.

Is this the 
right thing 

to do?

Can we do 
it the right 

way?

Proceed to the  
Plan stage and 

develop an 
action plan.

Choose a different 
best practice.

Yes

No

Choose a different 
best practice.

Yes

No
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Monitoring: 1 Three aspects of implementation are 
interdependent and determine IMPACT.  They all need to 
be monitored.

Scale/Reach
The degree or extent to which a 
strategy is being used.

Includes the level of spread at which 
it is being used, such as the number 
of teachers using the strategy, 
students accessing the strategy, 
number of schools, etc. 

Includes the stage of implementation 
i.e., Exploration, Installation, Initial 
Implementation, Full Implementation.

Fidelity 

Degree to which a strategy or 
plan is implemented as intended 
according to research or 
evidence.

Capacity

Systems, activities, and resources 
that are necessary to successfully 
adopt and sustain effective 
practices, supports, and 
interventions.



Strategy Monitoring: 2 Three aspects of implementation 
are interdependent and determine IMPACT.  They all need 
to be monitored.

Capacity

Systems, activities, and resources 
that are necessary to successfully 
adopt and sustain effective 
practices, supports, and 
interventions.

What progress are me making 
in supporting those 
implementing the plan with 
sufficient human, financial, 
technology, material and time 
resources?



Capacity Tools

NIRN Hexagon Discussion Analysis Tool 

https://docs.google.com/document/d/1r7aMACYSixvpwTbC0D8BPMeZQE8XMkGQO531_DL8794/edit?usp=sharing
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/NIRN%20Hexagon%20Discussion%20Analysis%20Tool_September2020_1.pdf


What evidence will you collect?  Capacity

District Capacity Assessment Drivers Best Practices Assessment

https://nirn.fpg.unc.edu/resources/district-capacity-assessment-dca
https://nirn.fpg.unc.edu/practicing-implementation/assessing-infrastructure-drivers-best-practices-assessment-new-version


Fidelity monitoring is needed at 2 Levels

Implementation of Strategy Implementation of Plan



Strategy Monitoring: 1 Three aspects of implementation 
are interdependent and determine IMPACT. 

Fidelity 

Degree to which a strategy or 
plan is implemented as 
intended according to research 
or evidence.

What progress are we making 
on implementing the selected 
strategy or plan as intended?



A Critical Tool:  Strategy Implementation 
Guides

This protocol/tool is 
how stakeholders 

involved with 
implementation 
understand the 

expectations for WHAT
and HOW to execute 
implementation with 

fidelity so that 
maximum impact can be 

obtained. The Strategy Implementation Guide
bridges the gap between the 

research and implementation.



Strategy Implementation Guide 1

Implementation 
of Strategy



Strategy Implementation Guide

Strategy Implementation Modified Template

Critical Component

How does this component contribute 
to the overall outcome of this 

practice?

“Gold Standard” for 
Implementating a Critical 

Component

What would you see when this 
component is implemented well?

The implementation guide is critical so 
that everyone has a clear 

understanding of the expected 
behaviors regarding putting the 

strategy into practice.

https://docs.google.com/document/d/1zSepXT8DhrYxEwiIQi8mJdjTeKDNpqLWQHxoQolQt8U/edit


Other 
Implement
ation 
Guide 
Examples

Implementation Guides

SEL Implementation Guide

PBiS Implementation Guide

Student Engagement 
Implementation Guide

ELA Implementation Guide

Math Implementation Guide

https://docs.google.com/document/d/1jQZU9quezB1OYQmhI6iQJc-irW6K8zoUwvQzHUfxpuY/edit
https://docs.google.com/document/d/1ZTFmwym2LYvQv1ruxNgOZ47R4A13mSCzqmBbJDoN_bc/edit
https://drive.google.com/file/d/1JxqrNMpKtfGle_j3nPNH_V7VrGc_Ugrn/view?usp=sharing
https://docs.google.com/document/d/1SeYyfVpfpNKFTCtVFz4qY9z3H-ScmdBqeAQxeO9Z4YU/edit?usp=sharing
https://docs.google.com/document/d/1HCiAHYoiCQeT_Auiq6C-qo79jgAMW1AlHr6vDzIsMFM/edit?usp=sharing


Monitoring Strategies for 
Fidelity

Monitoring of Strategy Implementation

● It is important to include the evidence. Upload 
and hyperlink evidence you want to add to the 
MICIP platform.

● Make sure to add any notes with the evidence 
you want to consider when considering 
adjustments later.

https://docs.google.com/document/d/1Ed12QJQO5qNHK73ggQgspPP0uepkKCd7/edit?usp=sharing&ouid=116020323642462359249&rtpof=true&sd=true


Stages of Implementation
Exploration - To examine the degree to which a particular 
program or innovation meets the district’s needs and whether 
implementation is feasible.

Installation - To ensure that resources for implementation are in place 
and to develop practitioner competency.

Initial Implementation - To first put the strategy into place and 
identify solutions to barriers for implementation; initial implementation 
could also involve implementation on a limited scale.

Full Implementation - To skillfully put the strategy into place and 
achieve intended outcomes. Full implementation could also mean moving 
from implementation on a limited scale to full scale.

https://youtu.be/G3cyuD-rw2w


NIRN Implementation Stages Planning Tool

● Use the Implementation Stages 
Planning Tool at any point in the 
implementation process.

● Assists you in ensuring that your 
implementation activities match your 
current stage of implementation.

● Supports you in moving into subsequent 
stages of implementation.

Implementation Stages Planning Tool

https://drive.google.com/file/d/1nVdj6cMjgAu4h9Fkq1qJgaQ2i_Ds6QXI/view?usp=sharing
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf


Monitor Implementation 
of the Plan
The Activity Planning Tool 
support strategy 
implementation. Activities 
are identified as part of the 
planning process to address 
the entire life of the plan. 
It is also likely that the plan 
will be adjusted as it is being 
implemented based on 
fidelity and impact data.

The planning tool allows you to be 
specific in your actions and monitor 

implementation as evidence for fidelity 
monitoring.

Activity Planning Tool Activity Planning Tool Directions

https://docs.google.com/document/d/11zvbqjxKoUJZHWNgEK3HtJSTuTRDBEcg/edit
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Year/2021/01/19/Activity_Planning_Tool.docx?rev=905e3a7b4eca4ef98f3e2a8eb457f248&hash=EFEB96B5236CE2EAA7596F5C014E9C9B
https://www.michigan.gov/documents/mde/Activity_Planning_Tool_Directions_713322_7.pdf


Monitoring Activities for Fidelity

Monitoring of Activity Implementation

● This document allows 
teams to monitor activity 
implementation outside 
the MICIP system.  
Teams can upload and 
hyperlink any evidence 
they want added into the 
MICIP platform.

● Make sure to add any 
notes with the evidence 
you want to consider 
when considering 
adjustments later.

https://docs.google.com/document/d/1BrlnHTs5YUw6IskhmLW551NWQFUQI65Q/edit?usp=sharing&ouid=116020323642462359249&rtpof=true&sd=true


Where Are We Now?

1. Locate your Installation Activities (Planning 
Tool) and/or of team activities 
(Implementation Plan) (may be within MICIP 
platform or external document)

1. Take 5 minutes to update the status
(complete, in progress, or not started) for 
each activity, and summarize progress. 

- Focus on quickly categorizing each activity 
as complete, in progress or not started.   

- We will focus on celebration of successes 
and problem-solving of barriers later.

1. Consider making it standard practice to 
update/review the status of activities at the 
beginning of each team meeting. If we 
haven’t implemented our plan, changes in 
outcomes are unlikely.

Evaluation is 
addressing IMPACT 

so this column is not 
part of the status 

check

https://docs.google.com/document/d/1-zIgoOXrWDw76w0S4haYXQDPz2GkOe1JISLdoqU-R-A/edit

https://docs.google.com/document/d/1-zIgoOXrWDw76w0S4haYXQDPz2GkOe1JISLdoqU-R-A/edit?usp=sharing
https://docs.google.com/document/d/1-zIgoOXrWDw76w0S4haYXQDPz2GkOe1JISLdoqU-R-A/edit


Strategy Monitoring:  3 
Three aspects of implementation are interdependent and 
determine IMPACT.  They all need to be monitored.

Scale/Reach
The degree or extent to which a 
strategy is being used.

Includes the level of spread at which 
it is being used, such as the number 
of teachers using the strategy, 
students accessing the strategy, 
number of schools, etc. 

Includes the stage of implementation 
i.e., Exploration, Installation, Initial 
Implementation, Full Implementation.

What progress are we 
making on reaching the 
intended populations?

What progress are we 
making on 
implementing the 
appropriate stage of 
implementation?

3



Scale/Reach Questions

● Is the target population receiving the strategy?  
● Is the intensity appropriate?
● What is being provided?
● What is being received?
● Is the strategy reaching all students equitably?
● Are we engaged in the right activities for the stage we are in?
● Are recipients satisfied with the strategy?

What is the evidence?



This document can be 
used to determine 
your status regarding 
scale and reach with 
the strategy.  

Scale & Reach Tools

https://docs.google.com/document/d/1rqjMM3QO8L7In-hkDkx3ZVl0prWC13Y43t287kkZhZU/edit?usp=sharing


Monitoring Using an Equity Lens
• To what extent are all students equitably 

benefiting from the strategies and 
activities?

• Are we addressing problematic policies, 
practices and structures that are barriers to 
equitable outcomes? 

• Are we collecting perception data from 
those impacted by our educational 
practices? What does it tell us?

• If we are considering adjustments based 
on our data, how will we ensure that it will 
not have unintended negative 
consequences, especially on specific 
populations?



Scale/Reach - Stages of Implementation

NIRN Implementation Stages Planning Tool

https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf


Are you monitoring your 
systems since systems 
impact implementation 

(and, consequently, 
impact) ?



Monitoring Your Systems 
Tools

A system framework can help you 
determine the degree to which 
components are in place in 
different systems within your 
organization as well as how 
effective they are.

Guiding 
Questions 
Checklist 
assists with 
examining 
your system

https://docs.google.com/document/d/1-Gp75fRuZ6_ZycNTK1bWYLxv7moJCl4XdqylBrQjWnY/edit?usp=sharing


NIRN’s Hexagon Tool 

Can be used as an exploratory tool before 
implementing but also can be used after 
installation to monitor implementation 
drivers and system components. 

To what extent are we addressing the 
findings from the hexagon tool for this 
strategy? In the areas where the ratings 
were low, are they moving in a positive 
direction?  In the areas where the ratings 
were higher, are they staying at a high 
level?



Monitoring: 2 Three aspects of implementation are 
interdependent and determine IMPACT.  They all need to 
be monitored.

Scale/Reach
The degree or extent to which a 
strategy is being used.

Includes the level of spread at which 
it is being used, such as the number 
of teachers using the strategy, 
students accessing the strategy, 
number of schools, etc. 

Includes the stage of implementation 
i.e., Exploration, Installation, Initial 
Implementation, Full Implementation.

Fidelity 

Degree to which a strategy or 
plan is implemented as intended 
according to research or 
evidence.

Capacity

Systems, activities, and resources 
that are necessary to successfully 
adopt and sustain effective 
practices, supports, and 
interventions.



Strategy Monitoring:  Three aspects of implementation are 
interdependent and determine IMPACT.  They all need to 
be monitored.

Impact 
The degree to which a 
measurable goal is 
achieved as the result 
of implementing 
strategies and 
activities.

What progress are we making 
on the end and interim targets?



Progress on impact in MICIP is defined by growth on 
interim and end targets.
End Target Measures
● The value that defines the ultimate level of 

achievement of a measurable goal

Interim Target Measures
▪ A value that measures progress

toward a measurable goal

● A value that measures progress toward an academic goal
(e.g., moving from 25% achievement to 50%) 

● A value that measures progress toward  implementation of a 
goal (e.g., providing professional learning to all staff to be able 
to implement a strategy).



Impact – Progress on Interim and End 
Targets

Triangulated Data Sources for 
Academic, Non-Academic, and 
Systems Data (michigan.gov)

https://drive.google.com/file/d/10SxZuwVPpjhpw9anv345ofntOxWxGCYq/view?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Achievement_Data_Tool_742516_7.pdf


Ability to identify processes to 
meet the needs of all students.

DEMOGRAPHICS

PER
C

EPTIO
N

S

SC
H

O
O

L 
PR

O
C

ES
SE

S

STUDENT OUTCOME

Are equal numbers of boys 
and girls taking AP 

classes? 

Do parents believe 
that students are 
achieving on the 

standards?

Are intervention 
strategies leading to 

increased achievement?

How do school of 
choice students’ 

scores  compare to in-
district students?

Do boys believe they 
are treated fairly?



Are we getting the data from 
those most impacted?



Data 
Collection 
Methods

https://drive.google.com/file/d/14nWisunEtofa7-qemMkUXGjm35a07Tj4/view?usp=sharing


Mapping 
MICIP 

Measures/
Assessments

This is a list of common 
measures/assessments 

used in districts.  
Districts can delete and 

add the 
measures/assessments 

they are using.

https://docs.google.com/spreadsheets/d/1TZ6USpDx0mKxI1EanXjs-e9ZtBLmQJWv2EplUyFrKHU/edit?usp=sharing/edit#gid=0


Charting

https://nirn.fpg.unc.edu/practicing-implementation/pdsa-cycles-improvement-and-implementation

https://nirn.fpg.unc.edu/practicing-implementation/pdsa-cycles-improvement-and-implementation


Monitoring Implementation



Adding Evidence when Monitoring Impact



Questions to Consider When Monitoring 
to Determine Adjustments Needed

General Question:
○ Do you have the right monitoring tool(s) to give you the information you need to consider 

adjusting?

Data Story Consideration:
○ What monitoring data will give a more complete picture of your plan?

Goal Considerations:
○ Do timelines regarding interim/end targets need to be adjusted forward or backward?
○ What will be the impact of those adjustments?
○ How do adjustments to the plan affect individual schools or target populations?
○ Have you allowed sufficient time for implementation of the plan?
○ Have you allowed time for an implementation dip when implementing a new strategy?
○ Have you provided the supports and resources needed to implement a strategy?



Questions to Consider When Monitoring to 
Determine Adjustments Needed

Strategy/Activity Considerations:
○ Have you allowed time for an implementation dip when implementing a new strategy?
○ Have you provided the supports and resources needed to implement a strategy?
○ Have you completed the activities according to the timeline?
○ Are there barriers to implementation, and, if so, have they been addressed?



Creating 
Reports



Establishing 
how/when/who/what 
you will monitor your 
implementation should 
be part of the program 
planning process.

Key Takeaways for Monitoring

The results of 
monitoring informs 
movement between 
stages of 
implementation.

Plan ahead of time 
to communicate the 
results of your 
monitoring to 
multiple audiences 
at multiple times

What you monitor 
may look different 
depending on the 
kind of goal
(academic, 
nonacademic, 
systems) and the 
stage of
implementation.

The more complex the 
program, the more parts 
of the system will be 
involved. This means 
monitoring will also be 
more complex.

It is critical that 
districts and 
schools monitor 
the effectiveness 
of their systems as 
parts of 
implementation.

The improvement 
process is 
ongoing, cyclical, 
and iterative.



Learning Outcomes 2

• Understand the purpose and role of Monitor and Adjust

• Identify tools that can be used for Monitor and Adjust

• Understand how monitor and adjust work in the MICIP 

Platform



Personal Support

Ben Boerkoel – MICIP Professional 
Learning Lead
Boerkoelb@michigan.gov

Terry Nugent, PhD – MICIP 
Lead
Nugentt@michigan.gov

Renie Araoz – MDE MICIP 
Administrator for MICIP User 
Management Accounts
araozr@michigan.gov

mailto:Boerkoelb@michigan.gov
mailto:Nugentt@michigan.gov
mailto:araozr@michigan.gov


Questions?
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