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Session 4: March 15, 2023
Presentations and videos are linked below in the agendax

Agenda and Resources
e 8:30 - 8:40 Welcome/Logistics
o 8:40 -9:30 Session 1
o More on Strategies and Activities | Video
s Dave Hundt, MAISD
o Monitor and Adjust | Video
= Terry Nugent, MDE
e 9:30 - 9:35 Transition
e 9:35-10:25 Session 2
o College and Career Ready in Continuous Improvement Plans | Video
s Megan Byard-Karaba, Muskegon Area ISD
o District Example - Zeeland Public Schools | Video
s Matt Stolz and Team, ZPS
e 10:25 - 10:40 Break/Transition
e 10:40 - 11:30 Session 3
o Equity and Continuous Improvement | Video
» Dr. Mel Usiak, Michigan State University
o Types of goals/Limited Maintenance Goals | Video
m Terry Nugent, MDE

Feedback
e Jamboards (A-M|N-2)
e Overall Series Feedback Survey



https://docs.google.com/document/d/1ZCAsXa7My98ZjRIaOAphLGf9i6xuwYf-5nal3atXWwE/edit?usp=sharing
https://youtu.be/UAosGWoHiL0
https://drive.google.com/file/d/1Gt_AYEt9DMDi4PE2Zr0oNKaG2bBUziCj/view?usp=share_link
https://youtu.be/-ZaMs6a7ErU
https://docs.google.com/document/d/1-Zu95dFZgQ1JtOnfPEIIScdBjUrO2qZM0mIl6ffjqsM/edit?usp=sharing
https://youtu.be/brmUALxjJ7A
https://youtu.be/ACOdx1uggSE
https://docs.google.com/presentation/d/1faMcoo5hcVjjb1m6hRZ2LbaFD_e-rHavyWQJNcgxkN8/edit?usp=share_link
https://youtu.be/3A0jkgfQBh8
https://drive.google.com/file/d/1U61fegFXiBD5QNlHaQAChWbBisGsCtjC/view?usp=share_link
https://youtu.be/Vfm0-Sxzsz8
https://jamboard.google.com/d/1HFI_8Qp4pRXAdDM5SZPSySpsWoPqToVJp5QB23p8qdQ/edit?usp=sharing
https://jamboard.google.com/d/1tUAnyAntzWlbs2O_omuuwqgfmlACF3p9e65m6xXJubg/edit?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSc5TZAa-yNjRcQVbYPD8D0EY1Pz7Tu4A6c_SpRn_y3HYwhWTQ/viewform?usp=sf_link

Session 3: March 1, 2023
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Session 3 Videos

101 Session (Strategies, Activities, Portfolio, Monitoring)=

District Examples (Dearborn, Fruitport)=

Series Resources

Resource Repository

MICIP Guided Collaboration Doc

MICIP Process Guide

Dave’s Monthly Communications (Archives | Subscribe)

Session 3 Agenda and Resources

Continue MICIP 101 I’'ve Monitored, Now What - 2 District
Stay in Main Session Examples
e 8:45-10:00 Breakout
e 10:00-10:15 Break e 8:45-10:00 Dearborn Presentation
e 10:15-11:20 e 10:00-10:15 Break
e 11:20 - 11:30 Questions and e 10:15-11:20 Fruitport Presentation

Feedback 11:20 - 11:30 Questions and Feedback

All resources are below

Session 3 Presentation

o Strategies and Activities

SISEP - Selecting Effective Strategies and Practices

MDE - Evaluating Current and New Initiatives and Strategies
NIRN - Hexagon Tool Process and Guide

Strategy Implementation Guide Directions

Strateqy Implementation Guide Template

Strategy Implementation Guide Examples (HSAT | Formative Assessment)
Activity Planning Tool - Template
Activity Planning Tool - HSAT Example

Breakout, then 10 minute break
Monitor and Adjust

o

o

(¢]

@)

DSAMAFC

Strategy Implementation Monitoring Plan - Template

Strategy Implementation Monitoring Plan - HSAT Example
Strategy Implementation Monitoring Documentation - Template



https://youtu.be/XltiZPrEOK8
https://youtu.be/jrqEr4hrcXc
https://docs.google.com/document/d/1zKBRdRvnDHiXE9ET4-Gq2oK_JmBkyiFwlQEArjALPbY/edit?usp=sharing
https://docs.google.com/document/d/1J2h-RltFINyzzCICuDvlz0Jr96vsIpM-nX1ZjOAVq7g/edit
https://www.michigan.gov/-/media/Project/Websites/mde/Year/2021/02/12/MICIP_Process_Guide.pdf?rev=1942645765e943cc830ab949925e6036
https://www.smore.com/u/davidhundt2
https://sites.google.com/muskegonisd.org/subscriptionform/home?pli=1
https://docs.google.com/document/d/1FUBt5Zsh9juMUPxyAwyDsT_kjx259WUGH4AFirrlQqI/edit?usp=share_link
https://docs.google.com/presentation/d/1vXQ4nti7GSjFNpAsSUZfJZOqEOVbnPGRiXED6csFaTo/edit?usp=share_link
https://docs.google.com/presentation/d/1EC5p5xh_b_wfsTTWlMFTrp608TkGUk8gi4iK0NCsxRU/edit?usp=sharing
https://docs.google.com/presentation/d/1Pddj2Rw3--vilzYBO9z5x5imE1wt9pW32r6m2SqNQa4/edit?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Eval_Init_Strat_Kit_732472_7.pdf
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/Hexagon.Education.Kentucky.May2019.pdf
https://www.michigan.gov/documents/mde/directions_to_create_a_strategy_implementation_guide_708170_7.pdf
https://docs.google.com/document/d/1Fm84ZEHtt3vfGnXOITQQ5nyXoyCQFWyGsnDs-8SVmCA/edit?usp=sharing
https://docs.google.com/document/d/16gaE5fDFm-p7CBkkfqFue9X3GcKTgVoyaB0kZJAV0oY/edit?usp=sharing
https://docs.google.com/document/d/19VsUaEOqvrV4yLPNIAc6_fE5d4ev68YQ5zy-8hgaKz4/edit?usp=sharing
https://docs.google.com/document/d/1lohQRQrQUOCb6x8bINoCHhwn77zVc-NDt1HnladKw54/edit?usp=sharing
https://docs.google.com/document/d/1udt7qzUqcJdrONHxv9AgjH-DxTLOWqpjwVdAF44fG68/edit?usp=sharing
https://drive.google.com/file/d/1-y449SRQCr6sGv2qAYLnL1tMQnnqYhbt/view?usp=share_link
https://drive.google.com/file/d/1_OZnS5nBWvm7BTrLtDCScbuT03zfFNKX/view?usp=sharing
https://docs.google.com/document/d/1IZ35Us-F3JmvXljcH3ZKfHze5fzitT5b9MZzWu8EciE/edit?usp=sharing
https://docs.google.com/document/d/1RdN-eSXY56WoHaWTkiFqamNgrjRKfhGQ-jzEGGqYY_w/edit?usp=sharing

Feedback
e Jamboards (A-M|N-2)
e Feedback Survey

Breakout Prompts

If here with district team:

Teams are welcome to have whatever discussions are needed, but here are some
suggested prompts based on today’s topic

® Pick a strategy that is being employed by your district, whether it is in MICIP or
not

® \What tools or processes that were discussed today might be helpful in moving
forward with this strategy?

® \What are next steps?

If here collaborating with others:
® \What strategies are being used by your district?

® Have you used any of the processes or resources discussed today? How did
that go?
® \Which tools or processes discussed today might you be interested in trying?

How to Log into the MICIP Training Site
e Open an Incognito Window, InPrivate Window, or Guest Session
In the Incognito window, go to training.micip.org
o Do not go to your district, instead click the first blue option “MiData Hub
Login”
Username: demo@micip.org
Password: WelcomeToMICIP!
Training Manual



https://jamboard.google.com/d/1HFI_8Qp4pRXAdDM5SZPSySpsWoPqToVJp5QB23p8qdQ/edit?usp=sharing
https://jamboard.google.com/d/1tUAnyAntzWlbs2O_omuuwqgfmlACF3p9e65m6xXJubg/edit?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSdxiIkRaTzDShOgYHx2GMNqGY9rhZyBXFoAuG8--OKqBYGwYA/viewform?usp=sf_link
http://training.micip.org/
https://drive.google.com/file/d/1C9aJIHuHdU1jb295ulKAlUyP_STD9e4L/view
mailto:demo@micip.org

Session 2: February 15, 2023
e Session 2 Video

Series Resources

o Resource Repository

o MICIP Guided Collaboration Doc

e MICIP Process Guide

e Dave’s Monthly Communications (Archives | Subscribe)

Session 2 Agenda and Resources
e Session 2 Presentation
¢ Root Cause
o Fishbone
s Causal Categories
m Fillable Fishbone - PDF
m Fillable Fishbone - Google Doc
s Completed Fishbone Example
o 5 Whys
= NIRN 5 Whys Tool
s 5 Whys Template - Google Doc
s 5 Whys - Video
o Other Root Cause Tools and Resources
s Problem Solving 101 - “The Mushroom Lovers”
s 3 Succinct Examples
s Force Field Analysis
s Interrelationship Diagram
» MIMTSS Root Cause Analysis Tool
s Ladder of Inference Video
o Challenge Statements, Goals, End Targets, Interim Targets, Tasks
o All Active Goals, Limited Maintenance Goals | Memo | Feb Communication (Ben Boerkoel)
o Breakout #2 (Questions Document)

Feedback
e Jamboards (A-M|N-2)
e Feedback Survey



https://youtu.be/ewzFGSogf-Q
https://docs.google.com/document/d/1zKBRdRvnDHiXE9ET4-Gq2oK_JmBkyiFwlQEArjALPbY/edit?usp=sharing
https://docs.google.com/document/d/1J2h-RltFINyzzCICuDvlz0Jr96vsIpM-nX1ZjOAVq7g/edit
https://www.michigan.gov/-/media/Project/Websites/mde/Year/2021/02/12/MICIP_Process_Guide.pdf?rev=1942645765e943cc830ab949925e6036
https://www.smore.com/u/davidhundt2
https://sites.google.com/muskegonisd.org/subscriptionform/home?pli=1
https://docs.google.com/presentation/d/1c3l-37yYAXadK-A6mJdveNdGBDWlejco0-Vi72ViC8g/edit?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Exploring_Causal_Theories_CT_Defined_709202_7.pdf
https://www.michigan.gov/documents/mde/Fishbone_Form_709239_7.pdf
https://docs.google.com/document/d/1oTrCTUb5kkoOBCgmD27O64FWHgyzWWf1OpDUgwWJ1JI/edit?usp=sharing
https://drive.google.com/file/d/15Y_r2moBfBhEVzAslqm6213gekj8C8in/view?usp=share_link
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/RCA%20Resources_11.7.18_0.pdf
https://docs.google.com/document/d/1J3ZVuMpOYZj3w7_ULbUSa5yT-mi1MvX306FvmL-zDzY/edit?usp=sharing
https://www.youtube.com/watch?v=SrlYkx41wEE
https://drive.google.com/file/d/1_QOFO2ZAtEpJ_ENId2micQBMbYGTlt2b/view?usp=sharing
https://drive.google.com/file/d/1Zgg7s_Jth27CFlYhu5l5HXjW9mQXECq6/view?usp=sharing
https://www.mindtools.com/pages/article/newTED_06.htm
https://asq.org/quality-resources/relations-diagram
https://mimtsstac.org/sites/default/files/Documents/MTSS_Structures/MTSS_Supports_for_MICIP_Platform/Discover/MTSS_Root_Cause_Analysis_Tool.pdf
https://www.youtube.com/watch?v=XA94chykm-c&t=6s
https://drive.google.com/file/d/1-RSnBd5CdWSBgmcQSvfdVsCr4M-3ZcNr/view?usp=share_link
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Memos/2023/MICIP-ASSIST.pdf?rev=1cb4772db20d41dd9e8f41d7ba776170
https://content.govdelivery.com/accounts/MIMDE/bulletins/3467781
https://docs.google.com/document/d/19aIvNIdbeoF69lJ5Hza_f34dTvk_iVeWOjMCYDT7FIE/edit?usp=sharing
https://jamboard.google.com/d/1HFI_8Qp4pRXAdDM5SZPSySpsWoPqToVJp5QB23p8qdQ/edit?usp=sharing
https://jamboard.google.com/d/1tUAnyAntzWlbs2O_omuuwqgfmlACF3p9e65m6xXJubg/edit?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLScWqGzvfVlpBXlkAhPa7QTTEkK3edH9SY5gdXyfd_4W68mEHg/viewform?usp=sf_link

Breakout 1 Conversation
Outcome: Share ideas with colleagues to bring back to your own team.
o What is the status of your MICIP Plan?
e Thinking about our session today and on February 1st, what adjustments might
you want to consider?
e Have you thought about (or acted on) any team adjustments since our last
meeting?

Breakout 2 Conversation
Outcomes: (1) Processing around “All Active Goals”, NexSys, and the Consolidated
Application, (2) Generate questions about MICIP Goals and the Consolidated
Application

o What are your main takeaways from the information presented by Ben?

o What are your next steps?

e Who else do you need to speak with about this information?



Session 1: February 1, 2023

e Session 1 Video

Series Resources

Resource Repository

MICIP Guided Collaboration Doc

MICIP Process Guide

Dave’s Monthly Communications (Archives | Subscribe)

Session 1 Agenda and Resources
e Session 1 Presentation

Pre-Work
o District-Led Continuous Improvement
o Team Resources
m Forming a Team
m Leading and Managing Change
m District and Building Teams - Balance
m Team Based Leadership Audit (Macomb ISD)
o Data Inventory

e Beginning with the End in Mind

o Goal Flowcharts
o MDE Memo - “All Active Goals”
Discover Data
o MDE - Initiative Inventory Toolkit
o NIRN/SISEP - Initiative Inventory Process
Breakout, then 10 minute break
Root Cause
o Fishbone
m Causal Cateqgories
m Fillable Fishbone - PDF
m Fillable Fishbone - Google Doc
o 5 Whys
m NIRN 5 Whys Tool
m 5 Whys Template - Google Doc
m 5 Whys - Video

Feedback

e Jamboards (A-M|N -2)
e Feedback Survey



https://youtu.be/q004lUKQw_w
https://docs.google.com/document/d/1zKBRdRvnDHiXE9ET4-Gq2oK_JmBkyiFwlQEArjALPbY/edit?usp=sharing
https://docs.google.com/document/d/1J2h-RltFINyzzCICuDvlz0Jr96vsIpM-nX1ZjOAVq7g/edit
https://www.michigan.gov/-/media/Project/Websites/mde/Year/2021/02/12/MICIP_Process_Guide.pdf?rev=1942645765e943cc830ab949925e6036
https://www.smore.com/u/davidhundt2
https://sites.google.com/muskegonisd.org/subscriptionform/home?pli=1
https://docs.google.com/presentation/d/12iV2LLNqZQex1plVY4UfANb6VxD7_Hp15rHUEuhV_Sc/edit?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Dist-Led_Kit_733762_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Team_Kit_732470_7.pdf
https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Change_Mgmt_Kit_Complete_Reduced.pdf?rev=9eaf107dcd184105a50d50bf41f955c9&hash=F637A3F0638B978365198585191C98E5
https://drive.google.com/file/d/1Wb9G7vspCwLUn60H7Y0TY6dDTGmpyUrb/view?usp=sharing
https://docs.google.com/document/d/1NnQ3kfuIE5X6KiKnGmDHr5mnZVRr9Yr1IMXD0sRkT3c/edit?usp=sharing
https://docs.google.com/document/d/1OfrTCHqNz-gCeUxrjJyPAIwKoB38yikbLoFXsbYAHLw/edit?usp=sharing
https://drive.google.com/file/d/1Cuvam0OrX0w-lpm_dO2ltKGdxR1iE7yi/view?usp=share_link
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Links2/CI-Plan-Requirements-2022-24.pdf?rev=c70107ed97e2424099c7e13c09288ed7
https://www.michigan.gov/documents/mde/MICIP_Initiative_Kit_732471_7.pdf
https://docs.google.com/document/d/10uizq_lnTy3avGjrItloCqp0WX9VAxhNqs2xaJoefVk/edit?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Exploring_Causal_Theories_CT_Defined_709202_7.pdf
https://www.michigan.gov/documents/mde/Fishbone_Form_709239_7.pdf
https://docs.google.com/document/d/1oTrCTUb5kkoOBCgmD27O64FWHgyzWWf1OpDUgwWJ1JI/edit?usp=sharing
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/RCA%20Resources_11.7.18_0.pdf
https://docs.google.com/document/d/1J3ZVuMpOYZj3w7_ULbUSa5yT-mi1MvX306FvmL-zDzY/edit?usp=sharing
https://www.youtube.com/watch?v=SrlYkx41wEE
https://jamboard.google.com/d/1HFI_8Qp4pRXAdDM5SZPSySpsWoPqToVJp5QB23p8qdQ/edit?usp=sharing
https://jamboard.google.com/d/1tUAnyAntzWlbs2O_omuuwqgfmlACF3p9e65m6xXJubg/edit?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSd9vz2U2dtOYzOutk-0BVER1tEOy5gRp7nszzmApQMbtuilvQ/viewform?usp=sf_link

Breakout Discussion
Outcome: Share ideas with colleagues to bring back to your own team.
What is the status of your Cl teams:

Do we have established teams?
What is the team structure?
How often do the teams meet?

How do the teams communicate?
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