Continuous Improvement Tools for the MICIP Platform

Michigan Department of Education (MDE) and Michigan Continuous Improvement
Facilitators Network (MCIFN)

The tools provided below are listed in order to align with the MICIP Platform. They act to steer
the Continuous Improvement process and facilitate documentation of implementation.

Each session will review the purpose of the tool and how to use it.

Assess Step of the MICIP Platform

1.

MICIP Roster Template
Purpose: Used to ensure multiple perspectives are represented in the district Cl process.
How to: The district organizer selects participants to represent different stakeholders

Initial Strategy Inventory

Purpose: Used to facilitate discussion about current district initiatives before implementing
more.

How to: This tool is used in the assess needs phase of the Cl process before developing
new plans

Plan Step of the MICIP Platform

1.

NIRN Hexagon Tool

Purpose: A tool for vetting and assessing potential strategies for Cl adoption

How to: Used as a planning tool to guide strategy selection and assess fit and feasibility. It
also has the potential to be used as part of the monitoring process.

Strategy Implementation Guide Template

Purpose: To identify critical components of strategies and levels of successful
implementation

How to: Used before strategy implementation to determine standards for success.

NIRN Implementation Strategies Planning Tool
Purpose: A guide and timeline for strategy implementation fidelity.
How to: Used as a guide for complete strategy implementation.

Activity Planning Tool
Purpose: To suggest options that can support strategy implementation.
How to: Utilized to ensure implementation with fidelity.

Implement, Monitor and Adjust Step in the MICIP Platform

1.

Monitoring of Strategy Implementation Tool
Purpose: Used to track strategy implementation for monitoring purposes
How to: Used by teams during the monitoring phase of continuous improvement

Monitoring of Activity Implementation Tool

Purpose: Used to track activity/task completion as part of the strategy implementation
process

How to: Used by teams during the monitoring phase of Cl
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https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Team_Roster_Template.docx?rev=44364edf67d24e78ac4e52e9f3e319da&hash=6F3E337FEF3E93B471665CD9D9847DF1
https://implementation.fpg.unc.edu/wp-content/uploads/Initiative-Inventory_UI_Tool.pdf
https://implementation.fpg.unc.edu/wp-content/uploads/NIRN-Hexagon-Discussion-Analysis-Tool_September2020_1.pdf
https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/Strategy_Implementation_Guide_Template.docx?rev=50839a29de21417e9c717145fcc01686&hash=474AE1B2AB35C94BC65BC0588AFC4ADF
https://implementation.fpg.unc.edu/wp-content/uploads/Implementation-Stages-Planning-Tool.v8-NIRN-only-Fillable.pdf
https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Activity_Planning_Tool.docx?rev=9cf4164323d64be08accbc7de52b39a6&hash=6715E2BF41082B33E599846781D12381
https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/Monitoring_Strategy_Implementation.docx?rev=4cbd42ea854b4b06a12f5533a546f7c8&hash=3D6629AFE54A97F68F5B7E35E784D115
https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/Monitoring_Activity_Implementation.docx?rev=9612bee885194a67b47559a40aa125e8&hash=9E5D37C695D25DEE314B76E3C966894E
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