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Installation Implementation 
Monitor and Adjust the Fidelity of 
Adult Implementation and Student 

Impact 

Evaluate the Fidelity of Adult 
Implementation and Student Impact 

QUESTIONS: 
How will we ensure READINESS for implementation?                                        
How will we ensure staff and administrators have the 
KNOWLEDGE and SKILLS to implement? 
How will we ensure that SYSTEMS are in place to support high-
quality implementation? 

QUESTIONS:                                                                                                
How will we ensure HIGH QUALITY IMPLEMENTATION of the 
strategy? Including initial and full implementation?                                                                                                    

QUESTIONS:                                                                                                            
How will we ensure the strategy is MONITORED FOR FIDELITY 
OF ADULT IMPLEMENTATION?                                                                                                      
How will we ensure the strategy is MONITORED FOR IMPACT 
ON STUDENT ACHIEVEMENT? 

QUESTIONS:                                                                                     
How will we ensure that the FIDELITY OF ADULT 
IMPLEMENTATION of the strategy IS EVALUATED?                                                                                               
How will you ensure the strategy’s IMPACT IS EVALUATED? 

POSSIBLE ACTIVITIES 
- Identifying the scale of implementation, including first 

practitioners 
- Creating stakeholder understanding of the need and shared 

vision and purpose for the strategy; understanding of how 
the strategy integrates with current work 

 - Designing initial and long-term professional learning for staff 
and administrators 

- Creating a Strategy Implementation Guide, including 
identifying the “non-negotiables” of strategy implementation       

- Purchasing materials 
- Employing staff  
- Removing barriers to implementation 
- Identifying and ensuring reliability of data systems for 
monitoring implementation fidelity and impact. 

POSSIBLE ACTIVITIES 
- Providing coaching to support implementation 
- Implementing instructional rounds 
- Implementing Tier 1, Tier 2, and/or Tier 3 Activities  
- Implementing a Behavioral Support Program 
- Implementing relevant Whole Child activities 
- Incorporating technology  
- Implementing parent involvement activities 
- Implementing community engagement activities 
 

POSSIBLE ACTIVITIES 
- Identifying the monitoring mechanism(s) and protocol(s) to 
collect implementation fidelity and impact data 
- Implementing interim target monitoring system(s) 
- Identifying walkthroughs/learning walk monitoring process 
- Structuring PLC/CASL meetings to review implementation and 
impact data and possibly make adjustments 
- Communicating monitoring data with staff 
 
 

POSSIBLE ACTIVITIES 
- Analyzing and summarizing strategy implementation data 
- Analyzing and summarizing end target data 
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This template is designed to support district and school collaborative planning for strategy implementation.  Monitoring and evaluation activities for schools inform the district evaluation process 
embedded in the MICIP platform.  


