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Presenter Notes
Presentation Notes
Good morning/afternoon colleagues.  Thank you for joining us for today’s webinar on Concurrency Training. My name is Ben Boerkoel (MICIP professional learning lead) and joining me today is Dr. Terry Nugent (former MICIP Lead).

Concurrency is the ability for multiple users to work in the same space at the same time, much like google docs. MICIP was not designed to function in this matter, primarily because it was beyond the scope of development capabilities. Development will continue to expand their abilities towards this goal. For now, users need the ability to work collaboratively in the same space without overriding each other edits. 

The purpose of today’s webinar is to introduce you to our solution to concurrency with a locking mechanism. A locking mechanism is the ability for multiple users to work in the same space only not at the same time. When editing, the area or section is locked by only one user. This change to the platform will not be available until mid or end of February, but we wanted to give you an opportunity to see it and prepare for the change. 




Learning Targets

» Understand the nuances of multiple users editing in the
platform at the same time

« Understand upcoming changes to the platform
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Presenter Notes
Presentation Notes
We have two learning targets today: 
Understand the nuances of multiple users editing in the platform at the same time

Understand upcoming changes to the platform


Ability to Edit
Each section that is editable will have an edit icon.

Clicking on the edit icon will automatically lock that section for 15 minutes. The
user will know that editing is in process because the lock icon along with a timer
indicating remaining time, is visible. 14:44 &)

Anytime during the session, the user has the option to extend the session by
clicking on the edit icon. There is no auto-save during the editing process.

Extend Editing Session

Would you like to extend your edit session by an additional 15 minutes?

| ( No, Discard My Changes ) ( No, But Save My Changes ) ( Yes, Extend ) |
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Presenter Notes
Presentation Notes
Each section that is editable will have an edit icon marked by a pencil.

Clicking on the edit icon will automatically lock that section for 15 minutes. The user will know that editing is in process because the lock icon, along with a timer indicating remaining time, is visible.

Anytime during the session, the user has the option to extend the session by clicking on the edit icon.   A session is defined by the time that the user spends editing a particular section and during which the section is locked.  There is no auto-save during the editing process.



Ability to Edit (2)

A user may only edit one section at a time. If there is a section in edit

mode and a user tries to edit another section, they will receive a
notification.

Session Already Exists

You currently already have a session. A user can only have one session at a time. If your session is expired, you first need to discard the

session.

Each section is independent from another section.

The data object section locks when a user is editing another page tied to

data, e.g. impact measures. A second user trying to work in another
section fied to data will receive the notice above.

Thedblue bar on the page being edited will not function when in edit
mode.
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Presenter Notes
Presentation Notes
A user may only edit one section at a time. If there is a section in edit mode and a user tries to edit another section, they will receive a notification.

Each section is independent from another section. 

The data object section locks when a user is editing another page tied to data, e.g. impact measures.  A second user trying to work in another section tied to data will receive the notice above.

The blue bar on the page being edited will not function when in edit mode.



Ability to Edit (3)

If a session expires, the user will see this icon. Session Expired!  ¥B)

If a session expires, the user will refresh the screen and WI|| receive
a notice to either restore or discard the edit. = =

To automatically end a session,

* the user could click on the cancel button and no edits will be

saved or click on the save button and the edits are saved.

* if @ user continues editing after an expired session, as long as no
one else has edited in that same section, the edits should hold. If
ﬁorlgeone else has edited in that same section, the edits will not
old.
&
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Presenter Notes
Presentation Notes
If a session expires, the user will see this icon.

If a session expires, the user will refresh the screen and will receive a notice to either restore or discard the edit. 

To automatically end a session,
the user could click on the cancel button and no edits will be saved or click on the save button and the edits are saved.

if a user continues editing after an expired session, as long as no one else has edited in that same section, the edits should hold.  If someone else has edited in that same section, the edits will not hold.



Edits by other users

When a section is being edited, other users will see a
lock icon.

By hovering over the lock icon, the user will know who is
editing and when the session is over.

Locked by Test_LEA_D User until 01/1°270024 11:00:27

V)

To see another user’s edit, the page must be manually
refreshed.
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Presenter Notes
Presentation Notes
When a section is being edited, other users will see a lock icon.

By hovering over the lock icon, the user will know who is editing and when the session is over.

To see another user’s edit, the page must be manually refreshed.



Changes to the Platform

Root Cause

— Analyze the Root Cause V4

Review the Data The 5 Whys

5 Whys is an iterative interrogative technique used to explore the cause-and-effect relationships
underlying a particular problem. The primary goal of the technigue is to determine the root cause of a
defect or problem by repeating the question "Why?". Each answer forms the basis of the next question.

Why is that?

Explain why the above Data Story is in the state it currently is.

Students are not achieving a full year's growth in math due to a drop in scores in numeracy (percent, decimals, and fractions).
Looking at your response to the previous question, explain why that is.

Staff indicated that students struggle with these abstract concepts.

Looking at your response to the previous question, explain why that is.

Students are only see the abstract concepts because staff does not have the ability to provide concrete, practical examples.
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Presenter Notes
Presentation Notes
In the past, when the user reached the Root Cause section, the user saw text boxes below each bolded statement in which to record the answers to the bolded statements.  You will now see those boxes only once you click on the edit pencil.


Changes to the Platform (2)

Adding strategies
If is the first-time adding strategies, the lock will automatically start.

" Select Strategies 1320 B

If adding additional strategies, a user will need to click on the edit icon before
the add strategy button will appear.

~ Select Strategies

What strategies can be utilized to achieve this goal?

In Implementation Plan

+ Early Warning Intervention and Monitoring System (EWIMS)
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Presenter Notes
Presentation Notes
A user can only work in one section of a plan at a time.  When initially creating the plan, the lock will automatically start the first time a user is working in a particular section.  When potential strategies for a new plan are first being considered, all the possible strategies are considered to be one section.  Once they have actually been added to the plan, each strategy is considered to be independent, and each can be worked on separately from another.  


Areas with no locking ability

(A th,

DASHBOARD PORTFOLIO PAGE ***F*MONITORING PORTFOLIO
AND EVALUATING REPORT

Q4K
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Presenter Notes
Presentation Notes
Note: The sandbox will be updated to include the locking mechanism the day after the release.

To be certain if the report is the current version, the user will need to hit the updated report or generate a new report.


it's DEMO time!

Login

MiLogin

State of Michigan Employees log in to the MICIP platform using you
MiLogin information, select “Login with MiLogin"

= [

MiLaunchPad

District (LEA, PSA, ISD) Users log in to the MICIP platform using your local
district login information, select “Login with MiLaunchPad

4
MilaunchPad

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Presenter Notes
Presentation Notes
It’s time now to move to a demonstration of what we have just talked about.

https://www.flickr.com/photos/rohdesign/3521269974
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Presenter Notes
Presentation Notes
What questions do you have that we haven’t yet answered?
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