
 

Michigan Continuous Improvement Process (MICIP) Crosswalk 
Aligning the Continuous Improvement Process with Comprehensive Needs Assessment (CNA), Program 
Evaluation, Title I LEA Plan Requirements, and Title I Requirements for Schoolwide and Targeted Programs 

Introduction 
The purpose of the MICIP Crosswalk Template is to clarify how the MICIP process and platform function as a single, 
coherent framework that meets most state and federal requirements while supporting meaningful continuous 
improvement. For clarification regarding requirements or documentation elements not stored within the MICIP 
platform, districts are strongly encouraged to communicate directly with their MDE Regional Consultant. 

This crosswalk demonstrates how MICIP creates one aligned process, ensuring multiple perspectives of data-
driven decision-making, equitable resource use, and ongoing evaluation of program effectiveness through the 
integration of: 

• needs assessment 
• goal setting 
• strategy selection 
• strategy implementation 
• monitoring and adjustment 
• revision and evaluate 

By making these connections explicit, the crosswalk helps districts and schools reduce duplication, strengthen 
compliance, and focus efforts on improving outcomes for all students. 

Some parts of the CNA template, program evaluation, and Title planning cannot reside in the MICIP platform. 

Some examples are: 

• Personal identifiable information (PII) such as sign-in sheets or names of participants and students must 
be kept in a separate location. 

• Requirement 6 of the Title I Template is not housed in the platform. 
• Exact budgeting for state and federal grant dollars resides in the NexSys System. MICIP only contains an 

estimate for discussion. The use of tasks under the interim targets in the MICIP platform provides a way to 
show alignment of grant funds to the continuous improvement plan. 

• During an on-site review, required evidence will come from a variety of sources, including MICIP. 
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Form a Team: At District and School Level 
The first step is to form a diverse district team outside of the platform. The diverse team should also include family 
perspective, which is part of Requirement 8 of the Title 1 Template. The perspective recommendation is to 
include all the following: 

♦ Staff (ancillary staff: social worker, EL Teacher, Homeless liaison, etc.) 
♦ Finance 
♦ Operations 
♦ Administration 
♦ Educational Partners (students, parents, and community members) 

Note: Meaningful consultations with private schools and local Indigenous tribal organizations when using Title 
funds. For Title I, private school partners need to be involved in both planning and evaluating the program. You 
should also consult with other ESSA and federal programs, such as special education (IDEA), career and technical 
education (Perkins CTE), Workforce Innovation and Opportunity Act programs, Head Start, McKinney-Vento 
Homeless programs, Adult Education and Family Literacy, Migrant programs, English Learner programs, and Gifted 
and Talented programs. 

Form a Team partially* meets requirements 1, 3, and 9 of the Title I Template. 

Data Story: District Driven, School Implemented 
The Data Story is the beginning of continuous improvement, where districts use multiple data sources to tell a 
clear, shared story about their current reality. It supports collaboration and understanding rather than compliance 
and provides the foundation for planning meaningful improvement work. 

Data Story can partially meet requirements 1 and 2 of the Title I Template. 

Data Objects: These will be monitored in the district plan for three to five years 
Create a data object for each of the following: 

♦ School index for each building, including data disaggregation of all federally defined groups 
♦ M-STEP/PSAT/SAT 
♦ Local Assessment 
♦ Survey Results/Perception Data 
♦ Attendance 
♦ Graduation Rates 
♦ Process Data 

Note: Schools identified for additional support (CSI and ATS) should create and monitor baseline data objects 
aligned to the school index that clearly reflect the specific reasons for their identification throughout the support 
cycle. 

The Data Objects can partially meet requirements 1 and 4 of the Title I Template. 
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Data Story Continued: Needs Assessment Text Boxes 
Assess Needs grounds improvement work in evidence by clarifying the problem, the root causes, and who is most 
impacted—so decisions are purposeful rather than reactive. 

♦ Initial data analysis (looking at data objects) with a representative group going through a data protocol 
♦ Initiative Inventory 
♦ Resource Equity 
♦ Gap Analysis (Focuses on identifying gaps, patterns, inequities, and system conditions) 
♦ District Data Summary (Leads directly to SMART goals, strategies, funding alignment, implementation, 

and monitoring) 

Note: The LEA can show the data story/strategies/activities to support students experiencing homelessness are 
embedded within the goals/strategies that support all other students. The Homeless Liaison regularly identifies the 
needs & creates support plans. 

Assessment boxes can partially meet requirements 1 and 2 of the Title I Template. 

Root Cause Analysis 
Root cause analysis is a structured process designed to identify the underlying barriers and systemic factors that 
drive a deeper understanding of why current conditions exist by: 

• Ensuring that data objects are reflected in analysis 
• Leading the team to strategies that directly address the highest-leverage needs, and 
• Root cause determination verified by data. 

Root cause analysis can partially meet requirements 1, 2, and 3 of the Title I Template. 

Challenge Statement 
The challenge statement is available only on the MICIP Platform. A MICIP challenge (logic) statement clearly 
defines the specific student-centered problem, identifies the underlying root causes supported by data, and 
explains why the issue exists, so teams can target effective strategies for improvement. 

♦ Logic Model Prompt 
o If (the system) … then (the educators) …so that (the students) will... 

Define Goal 
At least one SMART Goal must be developed for the three-to five-year continuous improvement plan. 

♦ SMART Goal: Measurable, specific, timely, and address multiple areas 
♦ Name Goal: Create a short title that specifies what will be monitored, i.e., MTSS ELA/Math Achievement. 
♦ End targets (MICIP platform only): Aligned to data objects in the data story, which creates a baseline 

comparison for the next 3-5 years; each data object being monitored should have an end target. 
♦ Interim targets (MICIP platform only): Aligned to a data object that creates incremental progress 

monitoring targets over the 3-5 years, i.e., year one 1%, year two 3%, year four 5%. 
♦ Tasks: Align with the use of federal and state funds for the purchase of materials, positions, professional 

learning, and curricular resources to demonstrate compliance with the plan. 
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Note: Schools identified for CSI should have end- and interim-targets labeled for the three-year cycle, as required 
for monitoring. 

SMART Goals can partially fulfill requirements 1, 2, 3, and 9 of the Title I Template. 

Strategies 
During the strategy selection process, teams review and identify strategies aligned to their goal(s) and complete a 
Hexagon analysis for each selected strategy. Teams then prioritize strategies that have: 

♦ Evidence-based strategies of effective teaching and learning (ESSA tier 1, tier 2), or 
♦ Research-based strategies (ESSA tier 3, tier 4) 
♦ Needs assessment data (to address the needs and different learning styles of specific federally defined 

student groups (school index) 

Note: The recommendation is to implement two to three strategies per data story. Schools identified for CSI must 
have at least one evidence-based strategy in their plan that connects to the reason for identification. 

Strategies can partially meet requirements 2, 3, 4, 7, 8, and 9 of the Title I Template. 

Strategy Implementation 
During strategy implementation, teams establish systems to monitor activities throughout the life of the plan. 
Teams ensure that activities aligned to the selected strategies incorporate professional learning that addresses the 
diverse needs of all students and supports a variety of learning styles. 

♦ Who is responsible if a strategy is specific to a building or grade level? The administrator or school 
improvement chair can be assigned. 

♦ What buildings will be connected to the specific strategy? 
♦ Create activities that will be monitored for the successful implementation of the strategy (Professional 

learning plans must be included either as end/interim targets, tasks, or activities) 
♦ Funding connections: Create an estimate of how much it will cost to support the strategy and activities for 

three to five years. (Exact numbers live in NexSys. Make sure to have a finance perspective to help with 
directions on which funding sources might be used and select those boxes.) 

Note: Parent/Family Engagement documentation is kept in your local records outside the platform. The strategy 
funding section in the MICIP platform allows you to indicate the various funding streams supporting an initiative 
and how the projected funding plan is communicated. 

Strategy Implementation can partially meet the requirements of 2, 3, 4, 7, 8, and 9 of the Title I Template. 
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Monitoring, Adjusting, and Revising (Program Evaluation) 
Ongoing monitoring with evidence is essential. Monitoring cycles should be completed at least four times each 
year and should involve instructional staff. 

♦ Monitor strategies and activities on the monitoring page by adding monitoring notes and evidence to 
address capacity, fidelity/integrity, scale/reach, and student impact. 

♦ Multiple evidence-based artifacts (agendas, surveys, logs, evaluations). Keep PII in an outside platform. 
♦ New Student Impact Data: Update the monitoring section with the data to analyze trends and changes 

relative to the baseline. 
♦ Adjust the plan by making changes to activities, strategies, goals, and data story. 
♦ Revision 

Note: Parts of the Annual Title I Program Evaluation are kept in your local records outside the platform. 

Program Evaluation partially meets requirements 2, 3, 4, 7, and 9 of the Title I Template. 

Resource Websites: 
Links to direct resources that may assist during the crosswalk review process. 

• Title I Template 
• Title I, Part A - Improving Basic Programs 
• District Study Guide with Evidence and Explanation 
• Regional On Site Review Materials 
• MICIP Professional Learning 
• MICIP Resources 
• Resources for Schools Identified for CSI, ATS, or TSI 

 

https://www.michigan.gov/mde/-/media/Project/Websites/mde/OES/Programs/Title-I-A/Schoolwide-and-Targeted-Assistance/Title_I_Targeted_and_Schoolwide_Program_Template.docx?rev=68e43964528b4df88d625bf00f130948&hash=E3A11339202508FDD3FDCC373E28DAC5
https://www.michigan.gov/mde/services/school-performance-supports/educational-supports/programs/title-i-part-a-improving-basic-programs
https://www.michigan.gov/mde/-/media/Project/Websites/mde/OES/Current-Topics/Regional-OSR-Materials/District_Study_Guide_Explanation.pdf?rev=a684c46d7e6043ffbe2d1a7a62577677&hash=81C1B4B417B589205F8E439D8C4281E9
https://www.michigan.gov/mde/services/school-performance-supports/educational-supports/current-topics/regional-on-site-review-materials
https://www.michigan.gov/mde/services/school-performance-supports/micip/professional-learning
https://www.michigan.gov/mde/services/school-performance-supports/micip/micip-resources
https://www.michigan.gov/mde/services/school-performance-supports/resources-for-identified-schools
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