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Aligning MTSS Goals and Activities with the MICIP Platform
This guide serves two purposes to highlight the alignment between MTSS and MICIP and 
support a district team to document their MTSS continuous improvement efforts within the 
MICIP platform. 

1. MTSS and MICIP Connections

The table below provides excerpts from the MDE MTSS Practice Profile related to the essential 
component Continuous Data-Based Decision Making and the MICIP Process Guide to highlight 
specific areas of alignment of the definitions and fundamental components of each process. 

Table 1.MDE MTSS Practice Profile and MICIP Process Guide excerpt

MTSS Essential Component:  
Continuous Data-Based Decision Making 
(MDE, MTSS Practice Profile 2020)

MICIP and Continuous Improvement 
(MDE, MICIP Process Guide, 2024)

Definition:  
The utilization of all relevant whole child and 
system data to analyze, evaluate, and plan 
strategies that support sustainable systemic 
improvement and whole child learner 
outcomes. Data-based decision making is 
inclusive of efficient data collection practices for 
multiple data sets and a formal continuous 
improvement process. Data used are timely, 
valid, reliable, accurate and reviewed in 
ongoing cycles. The roles and responsibilities 
for data-based decision making within the 
system are clearly defined and executed. 

The Michigan Integrated Continuous 
Improvement Process (MICIP) is the mindset, 
process and platform used to support district 
(and school) continuous improvement (CI). 
MICIP is a pathway for districts to improve 
student outcomes by assessing the whole child 
needs, developing and implementing plans, and 
coordinating funds. 

The Mindset refers to four elements:  

· a district-driven process with on-going 
continuous improvement cycles in the 
context of the larger cycle (MICIP Process 
Guide illustration p. 6) 

· the needs of the Whole Child addressed and 
supported by the Whole School and the Whole 
Community (CDC Healthy Schools resource)  

· systems to support the implementation of 
the entire plan 

· equity in opportunities, environments, and 

supports
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Table 2. MDE MTSS Practice Profile and MICIP Process Guide excerpt continued

MTSS Essential Component:  
Continuous Data-Based Decision Making 
(MDE, MTSS Practice Profile 2020)

MICIP and Continuous Improvement 
(MDE, MICIP Process Guide, 2024)

Expected Use in Practice
Key Action 5.4 The district team uses an 
effective continuous improvement process that 
includes all the following: 

· Needs are assessed by analyzing 
whole child and system data, both 
aggregated and disaggregated, to 
determine current needs, assets, gaps, 
and resource allocation within the 
district. 

· Root cause analysis is conducted to 
prioritize needs and define measurable 
goals. 

· Selection and alignment processes 
are used to identify strategies to achieve 
identified goals. 

· Implementation and evaluation plans 
are developed and revised to ensure 
effective implementation and 
monitoring for adjustments needed to 
achieve intended outcomes.

· Resources are mapped, aligned, and 
reallocated in response to plans and 
outcomes (e.g., fiscal, personnel, time, 
facilities). 

The MICIP Process is activated by the five 
components of the Continuous Improvement 
Cycle, with repeated shorter term cycles in the 
context of the larger cycle. 

· Assess Needs

· Plan

· Implement

· Monitor/Adjust

· Evaluate

The MICIP platform is meant to do two things: 
1) facilitate the conversation around the 
components of continuous improvement and the 
processes that support each of those 
components; 2) provide a place to record the 
thinking resulting from such a conversation that 
will lead to a continuous improvement plan and 
supporting plans. The platform also provides a 
historical record of the district’s continuous 
improvement work, allowing those new to the 
district or to the process to quickly gain 
familiarity and reduce the effects of turnover.

2. Incorporating your MTSS continuous improvement into MICIP Platform

Now that you are familiar with the alignment between MTSS essential component Continuous 
Data-Based Decision Making and MICIP consider how your district might integrate your MTSS 
implementation within the MICIP platform. Each district should assess its current team structure, 
progress, capacity and fluency with MTSS and MICIP to decide whether to develop a new plan 
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or refine and adjust an existing plan. If the team has a plan in the MICIP platform you can skip 
down to Implement/Monitor and Adjust.

3a Starting a new plan?

The information below supports creating a plan to reflect the MTSS initiative/practices the 
district is installing or strengthening. The MICIP Process Guide is an excellent resource to 
support your general continuous improvement efforts. If you are seeking support to establish a 
MICIP plan in the platform and need basic platform technical support please visit the MICIP 
website (https://www.michigan.gov/mde/services/school-performance-supports/micip). It is filled 
with videos and resources that will be able to get you started.  

Assess Needs (Discover)

If beginning a new area of inquiry, and your district uses the MiMTSS Data System to house 
its MTSS data, consider leveraging the District-Wide MTSS Data Set Template. To find this 
template within the MICIP Platform, select "Discover Data" and scroll down to the "Explore 
Data Templates" section. From there, click on "Systems" and then select "Leadership." This 
data set template prompts MICIP users to upload data from three MiMTSS Data System 
reports:

· MTSS Behavior
· MTSS Reading and Engagement
· MTSS District Capacity

Districts can choose one or more data sets to use when they identify MTSS as an area of 
inquiry. It is recommended that a district pair MTSS District Capacity with MTSS Behavior or 
MTSS District Capacity with Reading and Engagement. If a district is working toward an MTSS 
Math goal pairing MTSS District Capacity with math instructional fidelity data and student 
outcome data would be appropriate.

The guiding question for this data set is "How well are schools implementing MTSS, and is 
the district providing adequate support to schools?"

Reflect on what compelled your district to pursue MTSS. Was it a desire to strengthen literacy, 
improve attendance or graduation rates, and/or reduce suspensions or expulsions? Then 
consider what data you might want to add to your district’s data set in the MICIP Platform that 
demonstrates your district’s need for MTSS. Data sets are not limited to those available in the 
MIMTSS Data System. Consider other data sources that further explain your district’s priority to 
support an MTSS framework.

Write a Data Story

Initial Data Discovery

Write a summary of your current data set. Use this as an opportunity to document your 
compelling why for MTSS so it stays front and center in your district’s continuous 
improvement efforts.

Initial Initiative Inventory and Analysis

https://www.michigan.gov/mde/services/school-performance-supports/micip
https://www.michigan.gov/mde/services/school-performance-supports/micip
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If your district has already conducted an initiative inventory (refer to Appendix A) for effective 
practices supported by your MTSS framework, such as behavior or reading, you can consult it in 
this section of the platform. This is also a chance to link any new initiatives, mandates, or 
resource commitments that have either positively or negatively impacted your district’s recent 
MTSS support efforts.

Summary of Gap Analysis

Frame your gap analysis by assessing your district’s current status in implementing the 
MTSS framework, particularly in supporting a specific effective practice like MTSS Social 
Emotional Behavioral Health, and compare it to your desired future state. Utilize data from 
your initial data discovery and initiative inventory. If there is a lack of data, acknowledge this 
in your gap analysis. Refer to example gap statements (see Appendix B) for district-level 
approaches to MTSS.

District Data Story Summary

Write a summary based on the information entered in the previous three sections above. (Tip: 
If you start your data story summary by repeating your gap statement, you will be able to see 
that statement at the top of your screen as you move into root cause analysis.)

Root Cause Analysis

Utilizing the 5 Whys protocol may be a helpful starting point for root cause analysis. Here is 
an example that may be helpful as you reflect on your own district’s journey:

5 Whys
The supports we provide to students in our district are not yet meeting the academic and/or 
social/emotional/behavioral needs of our full student body.

1. Why: We have a number of programs, projects, and initiatives that come and go with very little in 
place at the district-level to support them.  Why?

2. Why: We don’t have a clear understanding of each type of support offered in the district, who it 
supports and how it is currently working. Why?

3. Why: There is no district-wide process to follow for the selection, de- selection or implementation 
of all of these supports, and no common communication structures or data-based decision-
making process across the supports. Why?

4. Why: Our district has historically focused on purchasing programs and securing initial training 
and not on ensuring that the district has the infrastructure to fully implement and sustain these 
programs long-term. Why?

5. Why: Our district leadership has not received professional learning that is grounded in 
implementation science and focused specifically on building the district’s infrastructure to support 
and sustain a Multi-Tiered System of Supports (MTSS) as evidenced by our baseline score of 
26% on the District Capacity Assessment.

Challenge Statement: If our district leaders focus on building and strengthening the district’s 
infrastructure to support MTSS, our schools will be better equipped to implement and sustain 
effective programs, practices and initiatives within the MTSS framework.

Here are some additional example challenge statements at the district level (refer to Appendix 
C) for districts implementing a district-wide MTSS approach.
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MTSS Root Cause Analysis

The MDE MTSS Practice Profile operationalizes the processes and procedures (infrastructure) 
needed to enact an MTSS framework. Districts who administer the District Capacity 
Assessment have a reliable way to measure the extent to which they have established and 
utilized the processes and procedures to support an MTSS Framework. 

Guiding question: What infrastructure needs to be strengthened to increase fidelity of 
instruction?

Plan

Define Measurable Goal, Interim, and End Target Measures

The “Goals and Target Measures for MTSS” (refer to Appendix D) offers examples of MTSS 
goals, interim, and final target measures that districts can incorporate into one or more plans 
within their MICIP portfolio.

Select a Strategy

Review and select from the MTSS-related strategies in the MiStrategy bank: 
· MTSS Framework (General)
· MTSS – PBIS (Behavior)
· MTSS – Literacy (Reading)
· Early Warning Intervention and Monitoring System

You may find that the MTSS Framework (General) strategy best fits with your district capacity 
activities since this strategy centers your DIT’s work around the infrastructure to support 
MTSS and is not necessarily specific to certain components of MTSS such as literacy or 
behavior. If your district has already completed an initiative inventory as part of the DIT 
Installation training series, you may find it helpful to reference your alignment summary in 
completing the hexagon tool as part of strategy selection.

Identify Strategy Details

Complete the Strategy Details for the MTSS strategy you selected.

Determine if you need to explore and select any additional strategies to support meeting 
your goal. Use your district’s review and selection process to consider additional strategies.

Identify Activities

For each strategy, it is important to determine the stage-based activities necessary to 
effectively implement and to use those to guide the development of specific activities tailored 
to the strengths and needs of your district and schools. In addition, activities are needed to 
ensure decisions are made about how monitoring data will be collected and communicated.

Consider any remaining activities from district installation as well as any activities from 
your MTSS Implementation Plan that are relevant to the strategy.
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Fund the Strategy

Consult with executive leadership to determine if any funding sources for this strategy should 
be marked in the platform.

Communicate the Strategy

Create a communication/message to be shared with critical groups and partners. The 
message should include their role in the strategy and an opportunity to provide suggestions 
and feedback to achieve the stated goal.

Congratulations! You now have a “Plan” in your MICIP portfolio.

3b You have a plan with MTSS Goals and Activities (Plan)

Districts who have an existing MTSS/MICIP plan should work in the implement monitor and 
adjust mindset. 

Implement and Monitor/Adjust

As you implement, monitor, and adjust your plan, consider how your district MTSS 
implementation plan and the MICIP Platform will work together. 

The district will conduct a comprehensive data review 2-3 times a year, aligning with periods 
when significant data from school sites becomes available, including student outcomes, fidelity 
assessments, perception surveys, and/or the DCA. This process allows for a thorough 
monitoring of progress, using implementation and impact data gathered from both district and 
school teams to assess and update progress effectively.

Consider the following guiding question when reviewing each of the data sources:  
“What process or procedure (district infrastructure) needs to be improved/strengthened to 
increase fidelity of instruction or service?”

For example: Selection of universal screener, selection of evidenced based intervention, 
professional learning, coaching, data use and analysis at school level

Once the team has analyzed the data and prioritized the necessary infrastructure to support 
the MTSS practices, make adjustments to your data story, goals/targets, strategies and 
activities as necessary. Record your adjustments on your District MTSS implementation plan 
and/or MICIP Platform as needed.

Evaluate

When you reach the end target date for your measurable goal, complete the Evaluate the 
Goal section of the platform and determine if the goal has been met and if it should be 
revised, maintained or archived.
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Appendix A: Initiative Inventory

Overview
Districts are working to effectively implement many initiatives, each one requiring ongoing 
commitment, time, attention, and resource allocation. Because people’s time and district 
resources are limited, introducing any new initiative or innovation can raise 
concerns among staff who would be expected to implement them.

These concerns, while valid, can disrupt buy-in or the quality of implementation for existing 
areas of focus. For this reason, an initiative and assessment inventory will help 
districts identify and organize existing initiatives to help determine whether new initiatives will 
add value to achieving their overarching improvement goals. It will also help district 
leaders determine if and how space can be made for new initiatives.

Definition of Initiative
An initiative is a defined effort (e.g., grant participation, county-wide collective focus to improve 
outcomes for a specific content area or group of students) that requires a sustained commitment 
of resources (e.g., money, materials, staff, time). Initiatives can either be broadly focused, such 
as an organized way to develop staff knowledge in an MTSS framework, or more narrowly on 
evidence-based practices, such as the Science of Reading.

Guidelines for Use
The initiative and assessment inventory will be used under the following conditions:

· To guide a review of past and current programs to get a clear picture of existing 
programs, practices, initiatives, and resource commitments.

· To explore the fit of additional initiatives with current work, guide decision making to 
make room for new work, and assist with alignment of initiatives.

Next Steps to Align Your Initiatives
Once complete, district and building administrators should review the results of 
the initiative inventory to make decisions about the use of initiatives across the district. 
Questions to consider include: 

· Duplication: Are there areas of redundancy that might overtax staff?
· Identification of gaps: Are there any gaps in instruction that need to be addressed? 
· Alignment: Do all these initiatives work well together? Do any of the initiatives conflict 

with other initiatives?
· Staff support: Do staff understand their responsibilities for implementing initiatives? Is it 

manageable for staff to implement these initiatives? Have staff been trained?
· Review and selection: Should a process for reviewing and selecting initiatives be used to 

make decisions about what initiatives should be maintained and/or discontinued?
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District Initiative Inventory
This tool is used by District Implementation Teams to gather key information about use of 
current initiatives and priorities. Information collected can be used by the district to explore the 
fit of additional initiatives, priorities and / or resource commitments with current work, to guide 
decision making to make room for new work, and to assist with alignment of initiatives.

Date of Inventory:

Focus Area: (list specific area of focus)
Table 3. Complete the fields below for current initiatives which are requiring staff time, attention and 
resources.

Critical Components to Review and 
Compare

Initiative Name Initiative Name

Description (e.g. purpose, skills taught, 
instructional approach)

Implementation Status (e.g., stage of 
implementation)

Executive Leader Responsible for the 
Initiative

Target Population (e.g., all learners)

Staffing Requirements (e.g., FTE, roles)

Professional Learning and Coaching 
Commitment (e.g., years and number of 
days)

Data Collection and Reporting Requirement

Evidence of Impact (quantitative and 
qualitative)

Technical Assistance Provider (e.g., PD 
provider)

Financial Commitment and Source of 
Funding (e.g., federal, state, grant, other)
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Assessment Inventory
District Implementation Teams use this tool to gather key information about the use of 
assessments and their alignment with current initiatives and priorities. Teams will be able to 
analyze the audit results to decide if there are gaps or areas of overlap in current evaluation 
practices that need to be addressed to develop a more efficient assessment system.

Date of Inventory:

Focus Area: (list specific area of focus)
Table 4. Complete the fields below for current assessments which require staff time, attention, and 
resources.

Critical Components to Review and 
Compare

Assessment Name Assessment Name

Type: Student or System

Data Type: Universal Screener, Progress 
Monitor, Summative, Formative, Fidelity, 
Capacity

Intended Audience/Population: Grade/age 
range, culturally and linguistically specific 
populations, etc.

Administration Frequency: Fall, Winter, 
Spring, or 2x a year, biweekly or daily, etc.

Time Commitment: How much time does it 
take to give?

Individuals or teams & Administration format: 
School Leadership Team, classroom 
teachers, special educators, aides

Professional Learning / Coaching 
Commitment: To ensure assessment fidelity 
and validity of data
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Appendix B: Example Gap Statements at the District Level

Table 5. Example Gap Statements at District Level

Who/When? What/Where? As Measured By

As of Fall 2023, our district’s

capacity to install the 
infrastructure necessary to 
implement and sustain MTSS 
across all of our buildings 
needs to be strengthened

as measured by a score of 
53% on the District Capacity 
Assessment compared to our 
desired score of 80%.

As of Fall 2022, two of our 
three schools that have 
begun implementing SWPBIS

have not reached the 
criterion of 70% for fidelity of 
SWPBIS at Tier 1, with the 
lowest scores falling within 
the implementation subscale

as measured by the Tier 1 
scores on the SWPBIS 
Tiered Fidelity Inventory from 
September of 2022.

As of January 2022, only two 
of the five elementary 
schools that have begun 
implementing Tiers 2 and 3

have not reached the 
criterion for implementation of 
Tiers 2 and 3

as measured by the Tier 2 
and Tier 3 scores on the 
SWPBIS Tiered Fidelity 
Inventory and the Reading 
Tiered Fidelity Inventory from 
January 2022.

As of Fall 2022, two of three 
schools that have completed 
their training scope and 
sequences

have not reached the 
criterion of 70% or higher on 
the total score of the 
SWPBIS TFI, with the lowest 
score being on the Tier 2 
scale

as measured by the SWPBIS 
Tiered Fidelity Inventory from 
May of 2022.

As of Fall 2022, five of six 
schools that have been 
trained in Check-In, Check-
Out (CICO)

are not yet implementing 
CICO as a part of their Tier 2 
behavior interventions,

as measured by the Tier 2 
scale score on the SWPBIS 
TFI, specifically a score of 0 
on item 2.5, from September 
of 2022 administration.



Michigan’s MTSS Technical Assistance Center  Page 13 of 18

Appendix C: Example Challenge Statements at the District Level

Table 6. Example Challenge Statements at District Level

If we address this contributing factor
related to our district infrastructure

Then we should expect to see this 
improvement in fidelity and/or student 
outcomes across schools

If our district leaders focus on building and 
strengthening the district’s infrastructure to 
support MTSS,

Our schools will be better equipped to 
implement and sustain effective programs, 
practices and initiatives within the MTSS 
framework.

If we strengthen our district’s coaching 
system to allow coaches to collaborate on 
common coaching concepts

Then we should expect to see improvement 
on targeted items from the SWPBIS TFI and 
R-TFI

If we utilize our communication plan and 
barrier removal process more regularly

Then we could support our School 
Leadership Teams in busting barriers (i.e., 
board approval needed) that are preventing 
their work (i.e., updating policies and student 
handbook) from moving forward (i.e., 
establishing equitable discipline practices)

If we disaggregate our reading screening 
data by race, ethnicity, gender, language 
fluency, disability and Title 1 status

Then our district and building teams will be 
able to use these data to investigate 
disproportionate responses to reading 
instruction and intervention

If we have a consistent way to get staff 
trained in Classroom PBIS

Then we would expect to see a decreased 
number of Office Discipline Referrals coming 
from the classroom across all of our buildings

If we create a process (i.e., meeting 
schedule, standard agendas, problem-solving 
worksheet template) for grade level team 
meetings at the secondary level

Then secondary teachers will be prepared to 
work in teams to problem solve around 
behavior and reading to increase student 
outcomes across both of our secondary 
buildings
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Appendix D: Goals and Target Measures for MTSS

District Capacity
Example District Capacity Goal

By [DATE] we will implement an integrated MTSS framework with fidelity across all schools with 
the district infrastructure necessary to support that framework resulting in increased reading 
achievement and increased social, emotional, and behavioral health.

Example District Capacity Targets
Table 7. District Capacity Targets and Data Sources

Type Target Data Source

End Target By [DATE], the district will receive a total 
score of 80% or higher on the District 
Capacity Assessment.

District Capacity Assessment 

(MiMTSS Data System Dashboard, 
Capacity tab)

Interim Target By [DATE], 100% of tasks will be completed 
on the District Installation checklists within 
the MiMTSS Data System.

District Installation Checklist

(MiMTSS Data System Dashboard, 
Installation Checklist tab)

Interim Target By [DATE], the district will receive a score 
of 2 for Communication on the District 
Capacity Assessment.

District Capacity Assessment

(MiMTSS Data System Dashboard, 
Capacity tab)

MTSS Fidelity and Impact: Reading
Example MTSS Reading Fidelity and Impact Goal

By [DATE], all schools receiving training and implementation support for the reading 
components of an MTSS framework will score 70% or higher on the Total Score for the Reading 
Tiered Fidelity Inventory, resulting in improved reading skills for students.

Example MTSS Reading Fidelity and Impact Targets
Table 8. Reading Targets and Data Sources

Type Target Data Source

End Target By [DATE], schools will score 70% or higher 
on the Tier 1 scale of the Reading Tiered 
Fidelity Inventory, resulting in an increase in 
the number or percent of students meeting 
grade-level targets OR an increase in the 
percent of students who continue to meet 
grade-level targets once first established.

Reading Tiered Fidelity Inventory 
(MiMTSS Data System District 
Dashboard, Reading Fidelity tab)

Reading Screening Results 
(Local source or MiMTSS Data 
System District Dashboard, 
Reading/Engagement Outcomes 
tab)



Michigan’s MTSS Technical Assistance Center  Page 15 of 18

Type Target Data Source

End Target By [DATE], schools will score 70% or higher 
on the Advanced Tiers scale of the Reading 
Tiered Fidelity Inventory, resulting in a 
decrease in the number or percent of 
students performing below grade-level 
targets OR an increase in the number of 
students making above-expected growth.

Reading Tiered Fidelity Inventory 
(MiMTSS Data System District 
Dashboard, Reading Fidelity tab)

Reading Screening Results 
(Local source or MiMTSS Data 
System District Dashboard, 
Reading/Engagement Outcomes 
tab)

End Target By [DATE], at least 80% of reading 
intervention groups’ instructors will be 
implementing [INTERVENTION NAME] with 
fidelity, as measured by observations 
conducted by a trained instructional coach

Local Intervention 
Implementation Records

MiMTSS Data System School 
Dashboard, Intervention 
Implementation tab

Interim Target By [DATE], 100% of tasks will be completed 
on the Multi-Disciplinary Team Installation 
checklist within the MiMTSS Data System.

MDT Installation Checklist

(MiMTSS Data System 
Dashboard, Installation Checklist 
tab)

MTSS Fidelity and Impact: Social, Emotional, Behavioral Health (SEBH)
Example MTSS SEBH Fidelity and Impact Goal

By [DATE], all schools receiving training and implementation support for the social, emotional, 
behavioral components of an MTSS framework will score 70% or higher on the Total Score for 
the School-wide PBIS Tiered Fidelity Inventory, resulting in increased social, emotional, and 
behavioral health for students.

Example MTSS SEBH Fidelity and Impact Targets
Table 9. Social Emotional Behavioral Health Targets and Data Sources

Type Target Data Source

End Target By [DATE], 80% of instructional 
staff will receive scores of 3 or 4 
on all CMOT items, and this 
percentage will be maintained in 
subsequent years.

Classroom Management Observation Tool 
(MiMTSS Data System District Dashboard, 
Classroom Fidelity tab)

End Target By [DATE], schools will score 
70% or higher on the Tier 1 scale 
of the School-wide PBIS Tiered 
Fidelity Inventory, resulting in at 

Schoolwide PBIS Tiered Fidelity Inventory 
(MiMTSS Data System School Dashboard, 
Behavior Fidelity tab)
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Type Target Data Source 

least 80% of students with 0-1 
annual major discipline referrals 
by [DATE].  

 

Annual percent of students with 0-1, 2-5, 6+ 
annual discipline referrals (MiMTSS Data 
System School Dashboard, Behavior 
Outcomes tab) 

 

End Target By [DATE], schools will score 
70% or higher on the Tier 2 scale 
of the School-wide PBIS Tiered 
Fidelity Inventory, result in at 
least 80% of students receiving 
Tier 2 intervention meeting their 
goal by [DATE]. 

Schoolwide PBIS Tiered Fidelity Inventory 
(MiMTSS Data System School Dashboard, 
Behavior Fidelity tab)

Student progress data for Tier 2 SEBH 
interventions

End Target By [DATE], schools will score 
70% or higher on the Tier 1 scale 
of the School-wide PBIS Tiered 
Fidelity Inventory, resulting in a 
reduction in the number or 
percent of students with 6 or 
more annual major discipline 
referrals by [DATE].

Schoolwide PBIS Tiered Fidelity Inventory 
(MiMTSS Data System School Dashboard, 
Behavior Fidelity tab)

Annual percent of students with 0-1, 2-5, 6+ 
annual discipline referrals (MiMTSS Data 
System School Dashboard, Behavior 
Outcomes tab)

Interim Target By [DATE], 100% of tasks will be 
completed on the Tier 1 PBIS 
Installation checklist within the 
MiMTSS Data System.

Tier 1 PBIS Installation Checklist

(MiMTSS Data System Dashboard, 
Installation Checklist tab)

Note: Examples goals targets are written to align with SWPBIS version 2.1. If you are using 
SWPBIS TFI version 3.0 adjust the goal or target to 50% to align with established criterion 
thresholds.

MTSS Fidelity and Impact: Early Childhood 
Example MTSS Early Childhood Fidelity and Impact Goal

By [DATE], all schools receiving training and implementation support for the social, emotional, 
behavioral components of an MTSS framework will have 80% of items on the Early Childhood 
Benchmarks of Quality scored as fully in place, resulting in increased social, emotional, and 
behavioral health for children.
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Example MTSS Early Childhood Fidelity and Impact Targets
Table 10. Early Childhood Targets and Data Sources

Type Target Data Source

End Target By DATE, all schools with early childhood 
classrooms will have at least 80% of the Early 
Childhood Benchmarks of Quality (BOQ) items 
scored as 2, 80% or higher and no red flags 
on the Teaching Pyramid Observation Tool 
(TPOT) in each preschool classroom, resulting 
in decreased behavior incident reports (BIR).

Early Childhood Benchmarks 
of Quality, Teaching Pyramid 
Observation Tool  (MiMTSS 
Data System District or School 
Dashboard, Early Childhood 
and Classroom Fidelity tabs)

Behavior Incident Reports 
(MiMTSS Data System District 
Dashboard, Behavior 
Outcomes tab)

Interim Target By [DATE], 100% of tasks will be completed 
on the Early Childhood Leadership Team 
Installation checklist within the MiMTSS Data 
System.

District Installation Checklist

(MiMTSS Data System 
Dashboard, Installation 
Checklist tab)
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