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Introduction

The Michigan Integrated Continuous Improvement Process (MICIP) is a pathway for districts to improve
student outcomes by assessing whole child needs to develop plans and coordinate funds. MICIP
represents a Mindset, a Process, and a Platform.

The Mindset refers to four elements:

e Equity — each student having the opportunities, environments, and supports to succeed.

e Continuous Improvement - a district-driven process with on-going small improvement cycles in
the context of the larger cycle.

e  Whole Child - the needs of the Whole Child addressed and supported by the Whole School and
the Whole Community.

e Systems - systems to support implementation of the entire plan.

Process is the Michigan Continuous Improvement Cycle, which is comprehensive and iterative.

o Needs are assessed by analyzing whole child data and engaging in root cause analysis to identify
the reason(s) for the data and the resulting challenge.

e Plans are comprehensive and intended to address prioritized needs through goals, strategies,
and activities; identify system supports; and blend or braid funding sources.

e Implementation occurs with Monitoring to ensure it addresses the required capacity, fidelity,
and scale/reach and achieves the intended impact.

e Evaluation helps ensure that plans reach their identified targets.

e Revision is the intentional process of updating the plan using new data, feedback, and
implementation evidence to ensure strategies remain aligned to student needs and continuous
improvement goals.

Platform is a streamlined web-based application allowing districts to engage in continuous improvement
with integrated tools and resources. It is intended to facilitate the conversation around the elements of
continuous improvement and provide a place to record the thinking resulting from such a conversation
that will lead to a continuous improvement plan and supporting plans.

The MICIP Platform Guide

The MICIP Platform Guide focuses on the application software and is designed to help users access the
platform's features/functions to complete their tasks with relative ease. It supplements the MICIP
Process Guide, which contains details about the overall MICIP process and refers to the Process Guide
for additional detail when understanding a particular feature.

This 2026 revised version includes added features to enhance the user experience, including the ability
to concurrently edit in the platform and the newest addition of Revision abilities.

Reminder: the MICIP Platform does not contain individual student data. Only aggregate data for the
district and building level will be available.
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Platform Usage Objectives/Process

The MICIP Platform is presented as a software application; its purpose is to develop a set of active goals,
strategies, and activities by which districts/schools can implement, monitor, and adjust to support long-
term continuous improvement.

Readiness Considerations
e MilLaunchPad — There are two important steps that will provide access to MiLaunchPad.
o Directions for making this connection can be found on the MiDataHub SSO Page
o Contact the MiDataHub support team for assistance support@midatahub.org
o Readiness Data Tool and Checklist — These two resources will help a district be prepared to
implement the MICIP platform.

o The checklist contains readiness considerations and steps to ensure that district
technology and data systems are configured and connected to MiLaunchPad,
MiStrategyBank, and MiDataHub. MiLaunchPad and MiStrategyBank are required to
access the MICIP Platform. The optional Michigan DataHub enhances the district
experience in MICIP. The MICIP Readiness Checklist includes links to informational
documents and step-by-step instructions.

o The second resource, the MiDataHub MICIP Data Readiness Tool, provides a real-time,
automated tool that checks for and reports on many of the essential elements needed
for districts to access the MICIP Platform. The tool helps support local data quality by
scanning MiDataHub for anticipated data volume reporting deviations. This process
ensures that data provided to the MICIP Platform is accurate and actionable.

e Training — A training site is available to familiarize continuous improvement teams in the MICIP
Platform at training.micip.org. Username and password information are the same as your school
email and password. The training manual is available on the MICIP website.
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’
Let’s Get Started
Logging In
The MICIP Platform has two entry paths
e MilLaunchPad for Districts

e MilLogin for State of Michigan employees:

Gl CC Mewsbetter Comteritdocs X | M Inbox - tugSi@gmaieom - G- X R

« G ) @ stagngmiipoeg/logiiedisciEndpoints %28

(micip

aw on@:

Login

MiLigin

MiLaunchPad for District Users

District users will select MiLaunchPad, that opens the MiDataHub Login screen. Choose the proper
district login, and then the user can access with their district email and password to access.

MiDataHub Login

S wilh o of Uhese aezaunls
Shoming 405 of 405

Ir.\‘ MiDataHub Login

H Academic and Career Educati
o [P—

H Adrian Public Schools

H Advanced Tachnology Acader

H Airpart Community Schoals

PN aicon-Fairarove Scheols

Access Issues for MiLaunchPad

If a user cannot access MiDataHub from the MilLaunch Pad, go directly to www.midatahub.org select
MiLaunchPad from the main screen.

1) Users authorized to access MICIP will have the MICIP icon appear on MiLaunchPad when they
log in (upper left icon in the image above).

2) Clicking on the MICIP icon will enter the user into the platform with access to functions allowed
by the local MICIP District Administrator.

When Seeking Authorization

1) Contact your local MICIP District Administrator (this is the district staff member identified by the
Superintendent who can manage user access on the MICIP Platform) or
2) Your local ISD school improvement and/or technology staff
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Milogin for State of Michigan Employees

When authorized

1) Go to https://miloginworker.michigan.gov/

2) Request access to MICIP (listed under MDE applications)

3) Wait for the MICIP Admin to approve the request and give access. (The MICIP Admin would also
need to set them up in MICIP by using their correct SOM email — case sensitive, with a usable
‘role/responsibility’)

4) Upon approval, they will get an email from MlLogin, and the next time they log in, they will see
MICIP listed in their list of available applications. (added to others like SIGMA already on their
list)

5) SOM user clicks on the MICIP application to access. This means:

a) they don’t have to create a user ID/password just for MICIP, and
b) they never have to go to the micip.org URL. Even if they do, they will be redirected back to
MiILogin as a security measure.

When seeking authorization
In SIGMA, request access using the tab labeled Request Access.

1) Type MICIP into the search application line and select Michigan Department of Education in the
Select Agencies drop-down menu.

2) Complete the request form.

3) The MDE MICIP administrator will respond to your request.

Administrator Settings

1) Click Hi, Username, at the top right of the MICIP Dashboard
2) Click on Administrator Settings

CMICIP

MICIP Dashboard au sctive Buiding

Currently, there are five functions to help manage the MICIP platform:

District Builder

ISD Support

Usage Report

User Management, and
Third-Party Integrations

O O O O O

Administrator Settings

o o . : e e ) B
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When a district starts its initial setup, the District Builder and User Management should be the two areas
that need to be built for staff to gain access to the MICIP platform.

District Builder
Certain functions require buildings to be set up, e.g., associating a plan with a particular building.

Buildings may be added to the district using one of two methods within the Educational Entity Master
(EEM):

e Individually (maybe quicker if there are only a few buildings)
o Bulk (recommended for larger districts)

Note: building names and entity codes must be exactly what is listed in EEM.

Individually Adding Buildings
e Click on the Add New Unit button, and fill in the required information.
Note: Name, Entity Code, and Agreement Number must match the EEM information for each

building. If adding programs (subunits), then the agreement numbers must match the building in
which they are located.

Grand Ledge Public Schools
Delta Center Elementary School Dpen-Autie
T I Entity Code Lcinl
el M Saib Linit

Adding a unique agreement number for each building
1) Click the Hi, Username
2) Click on administrator setting from the drop down.
The district builder tab is the first option that is listed.
3) Click the Edit link for each building to add the agreement number

{ MICIP e —

Administrator Settings

=]

Filters

Grand Ledge Public Schools Akl Mew Unit

Status Delta Center Elementary School

4) Add the agreement number in the Edit pop-out. Click Save changes.
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Edit Unit X

Hame

Delta Center Elementary School
Tyme

School
Entity Code

Agresmant Mumsr

COrpen-Active

Delete Unit Save Changes I

5) If the building agreement number is needed:
o Gotothe EEM
o Search for the district
o Select the building

EEM Home = Entity EEM-5earch = Entity

Delta Center Elementary School (00398)

LEA School

| Printer Friendly|| Contact Authorized User|| Points of Pride |

*= Required
Official Mame of Entity (7]
Delta Center Elementary School
Entity Code ig) LEA District @
00S93 Grand Ledge Public Schools (23060
Ownership (ig) REMC Code (@) Agreement Number (g)
Owned 13 230600595
County (Code) (@) | ISD District (7] Locale Code (@)
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Bulk Adding District Buildings
The second method would be to upload the building information using EEM data. If you are having
difficulties uploading district buildings, please contact the CEPI helpdesk — cepi@michigan.gov

CEPI EEM Data MICIP Data Load

1) Navigate to https://cepi.state.mi.us/eem/

2) Click on “Data Sets...”, then

3) Click on “Public Data Sets” that appears below “Data Sets...”
i' "'ﬁ' Center for Educational Performance and Information "B“
Mighigen.gev Heme CEP] Homa | User Guide | Conmacr CER] | Glosmary | Logi

EEM Erofis: Publi User | A A+

Authorized User Login

what's New

Welcome to the Educational Entity Master (EEM)

The EEM application serves as the directory for identifying
and lnking educational entities with other data collection
applications in the State of Michigan. Please note the
location of the application user guide and glossary of terms
located in the links at the top right of this message. Thess
tools will help you acchmate to the varicus search features,
reports, mapping capasbibties and data sets within the EEM,
If you need additional guidance for using the EEM, we
suggest you 9o to the following URL to view rescurces
available on the Center for Educational Performance and
Information (CEP1) EEM Web page. If you have any
questions about the EEM, security forms or other CEPI data
collections, please contact CEPI Custorner Support at 517-
335-050% x3 or CEPI@michigan.gov.

EEM Web Fage

The Educational Entity
Master is a repository that
contasns numbers and basic
contact information
regarding educational
systems i the state of
Michigan.

Infarmation exists for
public schocks, nonpublic
schools, intermediate
schools districts, and
institutions of higher
aducation.

Commonly used
infarmaticn includes
achoolfacility name, grade
levels, address, and contact
infarmation.

This site is managed by the

Center for Educational
Perfarmance & Infermation.

Michigan.qoy Horme  Uducatonl fntiy Magter Home  Legin  AboutUs  Contecs CHPE

LR Y T T
Copyright [ 2001-2020 State of Mickigan

4) Check the box for the appropriate “Entity Type” to download the school information.
5) Change the “Format” selection to “CSV.”

Public Data Sets |

Colyrmn Dagcrigtigny [,odf]
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6) Click “Download Data Set” to download the file
Note: Depending on browser settings, this will download to the default location, or you may
select a location for the download. Do not open this file. Just continue to the next step.

Public Data Sets |

selectec
Select All || Clear All

Entity Types:

D Higher Education Cellege/University

D Higher Education Department/Schoo

D Higher Education Non-Instructional Ancillary Facility
D Independent Technclogy School

D ISD District

D ISD Mon-Instructienal Ancillary Facility

D ISD Non-Scheoel Recipient

[ 150 schael

D ISD Unigue Education Provider

[ Lea pietricr <
Format Column Descriptions {,pdf)

7) Access the District Builder in the MICIP Administrator Settings.

8) Locate the downloaded CSV file from Step 6 that is named “EEMDataReport MM-DD-YYYY HH-
mm-SS-MS.csv” (After the “EEMDataReport” is the date and time of the report download).
Note: This assumes the file name was not changed upon download. If it was renamed, then look
for that file name.

9) Upload the file by selecting the file or dragging and dropping it onto the green box within the
District Builder.

Drag & Drop

to upload district configuration
or

Select Files

o

10) The file will be uploaded, and the MICIP Platform will add the buildings with a District Code that
corresponds with the district with whom the user is associated.
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District Support

ISDs are automatically set up to access LEA and PSA portfolios in their regions on the ISD user
dashboard. A district can add additional ISD support. Adding an additional ISD does not remove the local
ISD association and access. In addition, a PSA may have PSA Management Support if they are authorized
support from a PSA Management Company.

Administrator Settings

DISTRICT BUILDER DISTRICT SUPPORT USER MANAGEMENT USAGE REPORT THIRD PARTY INTEGRATIONS

User Management
The District Administrator can create or deactivate users. In addition, each district user may be assigned
specific permissions/functions. All users will have access to view their district portfolio.

Administrator Settings

DISTRICT BUILDER DISTRICT SUPPORT USER MANAGEMENT USAGE REPORT THIRD PARTY INTEGRATIONS

Usage Report
The Usage Report provides a list of authorized district users, when they last logged in, and the number
of days since the last login.

Administrator Settings

DISTRICT BUILDER DISTRICT SUPPORT USER MANAGEMENT USAGE REPORT THIRD PARTY INTEGRATIONS

Third Party Integrations

Administrator Settings

DISTRICT BUILDER DISTRICT SUPPORT USER MANAGEMENT USAGE REPORT THIRD PARTY INTEGRATIONS

District users will need to add names and email addresses for district users. The District Administrator
authorizes them as actual users within the MICIP Application and then adds functions/permissions. This
can be done by clicking on the pencil icon found on the far right.
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Determine Roles and Functions by Organization

The ability to operate within the MICIP Application is controlled via a combination of roles and function
assignments. Roles are assigned to individual users to grant them the appropriate permissions to
perform a task or to delegate it to others. This ensures security and minimizes any workflow disruption.
The following table summarizes user roles within the MICIP platform. Additional functions that can be
assigned to these roles will be outlined in the Functions section. An individual’s roles in the platform
may differ from their roles in their organization. For example, someone with the designation of
“Administrator” within their district may or may not be an administrator within the MICIP Application.

Organization: LEA, PSA
District* MICIP Administrator (District refers to ISD planning and managing of programs)
Managed By: MDE MICIP Administrator
Users in this role will have the ability to manage users within their given organization. By
default, the user will have the ability to view an appropriate district dashboard and view the
district portfolio

District User

Managed by District MICIP Administrator, ISD MICIP Administrator

The majority of MICIP Platform users will be of this type. The districts of this type will be
members of the LEA or PSA improvement team. By default, the user will have the ability to view
an appropriate district dashboard and view the district portfolio. District users will have no
administrative capabilities.

Organization: ISD
ISD MICIP Administrator
Managed by: MDE MICIP Administrator
Users in this role will have the ability to manage users within their given organization as well as
users of authorized LEA and PSA organizations. By default, the user will have the ability to view
an appropriate district dashboard and view the district portfolio. These users differ from District
MICIP Administrators since they may be assigned the function of viewing authorized LEA and
PSA portfolios. There is no edit capability for local district planning information

ISD User

Managed by: ISD MICIP Administrator

ISD Users may be part of the ISD improvement team, work collaboratively with LEA/PSA staff,
or be a combination of the two. By default, the user will have the ability to view an appropriate
district dashboard and view the district portfolio. These users differ from

District users since they may be assigned the function of viewing authorized LEA and PSA
portfolios. There is no edit capability for local district planning information. ISD users will have
no administrative capabilities.
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Organization: PSA Only

PSA Manager

Managed by: MDE MICIP Administrator

This role manages PSAs that are contracted to support. By default, the user will have the ability
to view an appropriate district dashboard and view the district portfolio. In addition, if given
permissions, this user may create, edit, and manage PSA plans.

Organization: MDE

MDE MICIP Administrator

Managed by: MICIP Lead Administrator

This user can manage District MICIP Administrators, ISD MICIP Administrators, and MDE Users.
By default, the user will be able to view a user dashboard, view district portfolios, and create
and manage data set templates. No edit capability of district planning information will be

available.

MDE MICIP User

Managed by: MDE Administrator

By default, the user will be able to view a user dashboard and view district portfolios. No edit
capability of district planning information will be available. MDE MICIP users will have no
administrative capabilities.

MICIP Lead Administrator

Managed by: Authorized by the sponsoring Deputy Superintendent at MDE

This user will be able to manage MICIP Application Administrators. By default, this user will have
the ability to view a user dashboard and edit MICIP Platform System Configurations.

Functions

District Administrators, ISD Administrators, and PSA Managers will be able to assign different functions
to their users. All users will have access to view their prospective portfolio.

Function

Action: User will be able to:

View District Portfolio

View-only access to Portfolio page. This is a default setting for all users.

View District Data

View district data in data story and in strategy monitoring.

Edit District Data

Create/Edit district data in data story

Submit Plan

Submit plan to portfolio

Open/Close Plan

Open or close plan for editing

Update Strategy/Activity Status

Add/Update strategy and/or activity status as being completed. Also, the ability
to edit the strategy and activity

Update Goal Measures Status

Add/Update interim and/or end target measures as being completed, and the
ability to edit both measures.

View Goal Evaluation

View impact tool notes

Edit Goal Evaluation

Edit impact tool notes

Approve Goal Completion

Approve goal completion, determine if the goal was met or not, decide which
action comes next, and add comments as to why this decision was made.

View LEA Portfolio - ISD & MDE

View assigned LEA portfolios

Manage LEA User - ISD only

Manage LEA user via create user account

Impersonate User - ISD only

Allows access and functions as if they were logged in as that district user.
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Assigning Roles and Functions
The responsibility of a MICIP Administrator is to assign functions and manage all users. To access:

1)
2)
3)
4)
5)
6)

Hi, username drop-down at the top-right of the MICIP Dashboard navigation bar.
Administrator Settings

User Management Tab

Click the Create User button to the right of the page. A Create User modal will open.
Fill out the modal, select the User role and permissions will open.

The District Administrator clicks on the permission(s) for each user.

Create User

lgl

FT3 T I BTETRTE TR TR 1T R

&8

Deactivate User
Users may also be deactivated in the User Management Tab. To deactivate a user:

1)
2)
3)

Click the green pencil to the right of the user
The edit user modal will open
Click the Deactivate button, and Save.

Edit User

ag

ag
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If a user who had previously been assigned ownership to a goal, strategy, or goal is deactivated, the user
will appear at the bottom of the user management page.

Click on the deactivated username to see the ownership assignment

Active Users
Filters

District

MICIP Administration (Sy

Last Name

Role.

Any Role

Apply Filters

-Creaxe User
Name District Email Rote
Blackwell, Dorothy  MICIP Adminis blackwelld1@michigangov  MICIP Administrator
Finkbeiner, Drew  MICIP Admin finkbeinerd MICIP Administrator

Name & District &

Page 1of 1

——3 Deactivated Users - Outstanding Ownership Tasks (Action Rquired)

Emait & Rote &

No Data

The goal and the strategy associated with the owner is listed in the Reassigned Items. To change the

assignment to another user:

1) Click the drop-down menu for a list of all users
2) Select the new owner from the drop-down, then

3) Click Confirm.

Goal: adsfasd

Reassign Assigned items
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Note to ISD Support User

Adding Districts Outside of the ISD Region:
When an ISD supports districts outside its region, the district must add the ISD user by clicking the
ISD support tab under administrator settings.

1) Click on the Add Support ISD button. A separate modal will open.
2) Choose the ISD from the drop-down that will be providing support.
3) Click on the Add Support ISD button when the name appears.

The district will appear on the ISD support user’s LEA/PSA dashboard.

Note: When a district appears on the ISD support dashboard, any ISD user who supports districts will
have access to view only plans. There is no way to identify a particular ISD user.

Administrator Settings

Support 15Ds é AF—

Impersonate
For an ISD Support User to impersonate a district user:

1) Select the user management tab
2) Underfilters, find and select the district by placing the cursor on the ISD search icon.
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3) Select the user to impersonate by clicking on the name.
( MICIP  icrasmiissutinspmem  MPLEMENT REPORT

Administrator Settings

Dists

Active Users Create User

Filters ClearFilters Nome owias e u

User Status

4) The Edit user modal will appear. Click on the Impersonate button.

Edit User

{ \
'—-—-—-} | Impersonate() )
\

Flrst Name Last Name

5) Select the reason for impersonation from the drop-down; a ticket number is not required

Impersonation Rationale X

Troubleshooting / Support

MSD Ticket Number

Notes

On the dashboard, a statement will appear, indicating the person being impersonated.

To stop impersonating a district user, go back to the top right of the MICIP Dashboard, click Hi,
Username, then select Stop Impersonation.
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Third Party Integration

Third-party integration gives districts access to data through an external (non-State of Michigan) data
source. This requires a contract or agreement between the district and the vendor. To gain access to the
data, a district must be a current customer, and the MICIP Administrator will follow the steps below.

1) Inthe upper right corner of the Dashboard, click “Hi, Username.”
2) Select Administrator Settings

“MICIP

MICIP Dashboard au sctive Bulldings

3) Click Third Party Integrations from the list of tabs.

Administrator Settings

4) Go to Optional district integrations. An administrator can determine which integration to use
from various sources. For example, if a district has access to Munetrix reports, it can enable
access by clicking the Munetrix link.

MICIP

Administrator Settings

There are integrations that require additional steps to activate or provide additional functions.
If a district uses MiMTSS data, the district must request access directly from MiMTSS after
enabling access in MICIP.
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Email integration

This function sends emails to owners of strategies and activities to notify them of upcoming or overdue
due dates. It also sends emails to MICIP district administrators who have not logged into the MICIP
platform for more than 365 days. This notice is important because it complies with the State of Michigan
cybersecurity rules. All MICIP administrators who have been inactive for more than 365 days will be
deactivated. Lastly, a user receives an email if an ISD support user is impersonating him/her.

MICIP

Navigation

The MICIP platform is designed to work as either a linear, step-by-step process or as a nonlinear jump to
the exact spot. There are two menu bars that allow users to jump to different locations. These menu
bars are located at the top of every screen throughout the platform.

The step-by-step menu bar includes tabs with drop-down menu options, starting with Assess, then Plan,
Implement, and Report.

(—RA ICIP  sonvedgerisucsensas ASSESS PLAN IMPLEMENT REPORT

Hi, Test_LEA_O

The non-linear jump to the menu bar starts with Data Story, allowing users to jump to Analysis,
Challenge, Goal, and Strategies.

mmem -}[: Analysis :}- === -}[: Challenge :}- === -}[: Goal ::I- == -»[: Strategies ::I

Users can easily return to the primary dashboard by clicking the MICIP logo in the top-left corner of the
platform at any time.
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Assess

The Assess section is where users create data stories sourced from the MiSchoolData, Third Party
Vendors, and locally uploaded data (pdf or jpg format). The Analyze Data section is where root cause(s)
of a data story is explored. Each section has a landing page that lists all of the plans (completed or in
progress).

(T\ﬂ JCIP | cndvedse pubiic schoots ASSESS [ PLAN

Data Story
Explore and group data learner outcome

and systems data for your district

Root Cause
Analyze data to discover the root cause of
issues you are currently presented with.

Whole Child Data Discovery Landing Page
A user will find a listing of all data stories, including the category, status, when it was last edited, and
who edited it.

Below the list of data stories is the Data Set Template. These are pre-made datasets that will help a
continuous improvement team determine which data are recommended based on student
outcomes.

The landing page includes an option to create a custom dataset.

MICIP
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Analyze Data Landing Page

This page lists data stories that either have a root cause analysis completed, are in progress, or have
a completed data story awaiting a root cause analysis to be started. The titles on this page can be
sorted by name, status, last edit date, and last editor.

CMmiCIP

Analyze the District Data Story

Select the Data Story or Goal you'd like to work on

~

Plan
Manage Goals and Manage Strategies are major parts of the planning process.

(MICIP i

ct Data §

or Goal you

Manage Goals Landing Page
Here, a user can find a list of all goals within the plan, which can be sorted by title, status, last
edited, and owner/creator.

To see a goal within a plan, click on either the title or the forward green arrow at the far right of the
chosen goal.

MICIP I_I

Define a Measurable Goal

February 25, 2026




Manage Strategies: Create Strategy Implementation Plan Landing Page

A user can view all the strategies in a plan/portfolio. The strategies can be sorted by title, goal,

status, last edited, and owner/creator.

To see a strategy within a plan, click on either the title or the forward green arrow at the far right of

the chosen strategy.

MICIP | |

Create Strategy Implementation Plan

Select the Strategy you'd like to work on

ﬂ

Implement
The Implement tab directs the user to the portfolio page.

CMICIP

Portfolio

A portfolio is a collection of continuous improvement plans. Each plan contains a goal and one or
more strategies & activities. A plan can exist in three different categories (active, maintenance, or
archived). Here is where the list of completed plans can be found. Many functions on this page

require specific permissions to perform.

MICIF
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In the Portfolio, a user can:

e sort plans by buildings

e review plans based on the type of goal (active (a goal that is currently being monitored but
not yet achieved), maintenance (an achieved goal that continues to be monitored), or
archived (a goal that is either achieved and not monitored or abandoned))

e monitor or adjust the progress of a goal

e evaluate a goal

e lock a plan so that it cannot be edited without unlocking

e review a plan

e return to edit strategy implementation plan

Monitor and Adjust
In continuous improvement, there are a couple of sayings that convey important truths about
monitoring: “The minute you start implementing, you start monitoring.” and “What gets monitored,
gets done.” Monitoring MICIP is the responsibility of both the district and school and involves
implementation, including fidelity, scale and reach, capacity, activity completion, and impact. School
teams are responsible for collecting and monitoring data for those goals and strategies assigned to
their buildings/programs and for reporting it to the district's continuous improvement team.

The district is responsible for collecting the data across the entire district. It is also responsible for
monitoring goals and strategies assigned to it alone. Both the school and district teams should
participate in analyzing the data regarding goals and strategies assigned to them.

Each goal will have its own monitor page. A list of the implementation strategies associated with a
goal and its activities, along with the impact of interim and end target measures are located here.

The function of this page is to monitor the implementation of each strategy and the impact of the
interim and end-target measures. The user can view the activity status and indicate completion by
marking the checkbox. The Monitoring Tool button provides users with access to another page that
focuses on the implementation of each strategy. The Impact section is for a user to add notes and
evidence about how the goal is progressing based on interim and end target measures. A user can
mark the interim target as complete. End-target measures are referenced here only. A user must go
to Evaluate to indicate completion of an end-target measure.

Evidence is critical. Judgments regarding implementation or impact should not be based solely on
hunches; they should be grounded in evidence and data. Therefore, knowing what data we are
collecting, how we are collecting it, and the frequency with which we are collecting it needs to be
addressed as part of the planning process.

The first image, which focuses on target status, is also an image of the monitor page for a single
goal in a portfolio.
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Target status allows users to choose from the following four options:

e Yes, we are satisfied with the outcome.

e No, we were not successful in this measure.

e We are uncertain about the success of this measure; or
e This measure has not been reviewed.

Monitor Goal: e

g 4 & s grashisetorn rats

Early Warning Intervention and Menitoring System (EWIMS] - General

[m S
o:

MTSS - Literaey (Reading)

1 IR R
E lIE iiE

e
Overall Goal Impact
Interim Target Measures
=
)
o= e
e |-
e | o
- | [
End Target Measures

Adjust

Y Y B .

The Interim Target Measure Completion modal is an example of the team's observations

Interim Target Measure Completion

Quantitative: Increase by 1% for 2023-2024 ELA 9-11 NWEA

Due Date: 04/30/2025

N Ob: ati
Yes, we are satisfied with the outcome P SR

pgngn v | B [ | E =
No, we were not successful in this measure

l We are uncertain in the success of this measure

This measure has not been reviewed

Reflect on why you are uncertain in the success of this measure

X

| (i) You should be certain when you update the status of a Target Measure

February 25, 2026




A user can monitor the implementation of a strategy by clicking the Monitoring Tool button.

The purpose of the Monitoring and Adjusting page, shown below, is to monitor and adjust a single

strategy and capture the conversation by creating notes. There are no required fields. When notes are
created, they stack on top of each other, with the most recent one on top. If there are multiple notes,
only a few will be displayed, but they can be sorted by expanding pages.

Using the information from the three implementation questions and the one impact question will help a
team determine whether an adjustment is necessary.
Note: Impact monitoring notes are not editable on this page.

To create a note and/or add evidence, click the Create Note button on this page.

Menitaring & Adjusting: CSTEM Challenge d|
s WS

i
i

A modal will pop out to create a note. It will be saved on the Monitoring and Adjusting page, where it is

dated and the author is recorded.

Create Note

age 1of 1

Where would you like to add data from?

/\ C'}) Upload
et
il Data District Data

_eidex

MiM ‘ ‘ ‘ M_unetl‘iz ‘ ‘ %7 Our School Data
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A user can edit the note later by clicking on the edit tool (pencil) on the right side of the note. The
original meeting date will not change, but the edit is time-stamped, and the author is recorded in the
edit modal.

If evidence has been added, the evidence title can be viewed by clicking the green plus sign to the left of
the note (shown as a minus sign in the screen capture, as it was opened for reference). The note will
expand to reveal the title of the evidence and when it was added. A user with permission can view
evidence by clicking the expanding data icon (box with an arrow) on the right side of the title, and edit

evidence by clicking the edit tool.
Implementation

Dase Pt

Monitor Strategy: Computer Science Fundamentals (code.org)

Agttar

Evaluate

Evaluate Target Measures

When a district has completed monitoring for an existing data plan, the team is ready to complete the
evaluation of target measures

[ District MICIP Portolio: s s suisess
Filters

Increase ELA by 5% & increase graduation -~ @
e

MTSS/EWIMS implemented framework/ELA @)
increase of a.

1

The team will complete each box with any observations and click complete the task. The target status
will reflect the team rating. In evaluation, every interim and end target must be reviewed before moving

forward.
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Click on pending review to open the Interim Target Completion Modal, as shown in the second
image below.
The team will review each target measure and choose from four statements:

a.
b.
C.
d.

Yes, we are satisfied with the outcomes.

No, we were not successful in this measure.

We are uncertain about the success of this measure, or
This measure has not been reviewed.

Confirm Response using the button at the bottom of the pop-out modal

Evaluate Target Measures: s subject area proficiency goals

L

Challenge Statement £ Measurable Goal

Interim Target Measures

[ oo Do Gt & D ttates | Tars s
@ Pending Rieview
@ Pending Review
@ Pandliog Rview
End Target Measures
Masowres Onasr ovaome 3 Duasiams 2 | Target smus
dirvy Rarverw
® Pondieng
Interim Target Measure Completion X

Quantitative: Increase by 1% for 2024-25_ELA_All Bdlgs-_Grades 3-8: Proficiency
Due Date: 06/26/2026

— " Ob: i
Yes, we are satisfied with the outcome el

Reflect on why you are uncertain in the success of this measure

€ @ | Paragraph v B I = =

No, we were not successful in this measure
test

{ We are uncertain in the success of this measure }

This measure has not been reviewed

[ (© You should be certain when you update the status of a Target Measure ]
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Once each interim and end target measure is complete, click Continue to Impact Tool in the blue ribbon
at the bottom of the screen. A reminder box will pop up to confirm all target measures have been
reviewed.

The impact tool must be completed in capacity, fidelity, scale/reach, and impact before proceeding to
Revision.

End Target Measures Continue to Impact Tool X
Massures © G © DueOate & DueStatus & Torget Status
more equity for me! for Equity Lens 06272030 (EENED @ Met i o) By continuing, you confirm that all target measures have been reviewed
Increase by 10.5% for 2024-25_ELA_All Bdigs-_Grades 3-8: Proficiency 06/27/2030 (EEEE) ® Not Met. rd [y O tick Conti ill not be able to modify th
nce you o ntinue, you will not be at madify the
6] Improvement Plan without gaing through Revision.
L
(" cancet )

© Copyright 2026 State of Michigan Policies Resources Support @ MICIP Version: 4.0.0 \ /

Click the pencil to add a narrative and supporting evidence from one of the third-party data links for
each question in all areas. An Add Evidence modal will open to complete this task, as shown in the
second image below.

Evaluate Goal: = s wns ety s

N T »

|
Qe

S = = Add Evidence

(Capsisty - How well i we support progress towsres our goal?

No Data to Display

“ = R

Pagelofl

Where would you like to add data from?

=] o [ s ][ T 3&:‘1‘1%}[ MiMTSSR ]

Munetrix

=

— Impact

How did student outcomes imprave?

st

W Completa Impact Tool t Continue

February 25, 2026




Evaluate Goal: Outcome options

All questions for consideration must be completed in the impact tool before moving forward. Each
question should be completed with evidence and saved. When all questions are completed, click

Continue in the bottom-right corner of the screen.

1) If the team chooses yes, we are satisfied with the outcome. Two choices are available:

a. Move goal to maintenance (continue to monitor) or
b. Move goal to archive (no editing available)

Evaluate Goal: test

e Y ) r&= >

Challarge Statement i Measurable Goal

Has the Goal been mel?/

How would the district like 1o procesd with this gosi?

Mowe Goal to Archive

(D) Complete the gosl evaluation satistacsion and sesclution o contieue

2) If the team chooses no, we are not satisfied with the outcomes, two choices are available:

a. revise goal
b. abandon and archive

3) If the team chooses to revise, click the Revise Goal box, then click the Evaluate Strategies button

at the bottom right corner of the screen.

Evaluate Goal: it st s proficency gasis

e

Chalierge SLitemer Measurnble Gaal

Has the Gaal been met? /

Cerra— RV g, W
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4) A pop-up window alerts the team they cannot change the evaluation of the goal. Once they
continue, the confirmation revision page asks the team to review their original goal definition.

Goal Evaluation

By coninuing, you confinm that the goal will go through the revision process.

Once you click Continwe. you will not be able to change the evaluation of the goal and
must procesd with the selected action,

o

5) The team decides whether to continue with the revision or not.

a. If the team decides to keep revising, click continue to revise at the bottom right of the

screen.

Carillrrr vl »
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Revision

A team can view the original data story and make revisions by clicking the revise button, as shown by
the first box in the image below. The team can add reflections on their revisions for each section in the
text boxes. Once the team has completed a section's revision, they click the revision complete box to

move forward.

The completion box remains grayed out until all tasks are completed.

]

CIF
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The image below shows the platform after clicking the Revise button. This is where the team can make
changes to the data story. Once revisions are complete, click the Return to Revision Launchpad button

at the bottom-right of the blue ribbon in the platform.

Data story: Revision of This is a new test ~ ®
@D > o e P e reene P G reee P st

— DataStory 4

DataSet This is a Nnew test 2w avieces

2024-25_ELA_Al Belgs- Grades 3.8:
proficency

P
el

vo®

S M1 St Dtz a

Data Story St 4respanses recorded.

Initial Data Analysis
‘Summarize the story the data abave s teling.

€ O|mow v[(BI|FEETIE|ZEE

Once all five revisions are complete, the Revision Complete box will be available. The following image
shows the submit revision and archive original pop-up confirming the user wants to submit the revision.

After a revised data story is submitted, the old data story is no longer available for edits.

Submit Revision and Archive Original

Are you sure you want to submit this revision to the portfolio? The old plan will

be archived and this revised plan will be added to the portfolic.

Do Mot Submit
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Report

The report tab can generate hundreds of reports for a district, depending on the components selected.
This guide will help users understand the basic reporting functions and provide configuration
suggestions to produce commonly used reports.

Reports can only be generated for plans that exist in a district’s portfolio. Incomplete plans
will not appear.

Only users who have “View District Data and other permissions” may generate configured
reports.

Those with only the “View District Portfolio” permission will generate a basic report that
includes all goals, buildings, and strategy information.

Portfolio Report can be found under the Report tab in the Navigation Bar.

MICIP

Portfolio Report

Filters Report Selection ! - W e eI m| A B
L) g MIcIp
a
- MICIP Portfolio Report
Grand Ledge Public Schools

@
doopn®8Y
co

eoe

Report Configurations
A user can save up to five different reports. To save your configuration:

7) Click on the Reporting Option’s ellipsis.
8) Modify Filters to create or delete a configuration.

To set a default configuration that appears every time a user opens the Portfolio Report, click the
checkbox labeled "Make this my default configuration." Then click the Save button at the bottom right.

Report Configurations

My Repert Configuration Configuration Name: Program Evaluation Report

Filters Report Selection
[« 0 seecta
..... a
o ] ba
. =
-
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Common Report Configurations
Using the Filters and Report Selection in the Report Configuration screen, users can create some
common reports by using the check box options listed. Examples are:

1) Comprehensive Plan Report, District-wide or Targeted Building — This report lists all elements of
a portfolio/plans. To create a district-wide plan report:

2) Select All for Filters

3) Select Goals to do a building report

4) Select the targeted building, then

5) Under Report Selection, Select All

Specific Plan Report — This report lists all elements associated with a specific plan/goal. To create this
report,

1) Select the desired goal under Filters
2) Select Open-Active, then
3) Under Report Selection, Select All

Program Evaluation Report — This report lists all elements associated with a program evaluation. To
create it:

1) Select Goals under filter, then
2) Select all active goals associated with the Consolidated Application, then
3) Select Strategies, Activities, and Monitoring & Adjusting.

Strategy/Activity/Monitoring Notes Report — This report will focus on strategies and all the details. To
create it:

1) Select all active goals, then

2) Select Open-Active under Buildings, then

3) Under Implementation Plan, select Strategies and Activities, then,

4) Under Evaluation Status, select Monitoring & Adjusting, and click End Target Measures

Data Story Report — This report will list a goal, data, and data story. To create it:
1) Select an active goal and click Data.
School Board Report — To create this report:

1) Select Goals, then
2) Select Open-Active Buildings, then
3) Select Strategies.

Data Story and Target Measure Report — This report will focus on a data story and its interim and end
target measures. To create this report

1) Select the goal, then

2) Select Data, then

3) Under Monitoring and Adjusting, select Interim Target Measures, then,
4) Under Evaluation Status, select End Target Measures
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Creating a Single Building Report
There are times when a district will need to produce a single building report.

To create this report, a user with permissions will:

1) Deselect all active buildings.
2) Click on the selected building. A submenu will appear.
3) Click on the single building report.
a. Areport will be generated, and it will contain the building name. (Example in image two
below)

~ [ Buildings
~ n Open-Active
D Our Savior Lutheran School
(] st Michael School
~ Grand Ledge High School
Single Building Report

D Delta Center Elementary
School

D new school

D Eaton County Youth Facility

(MICIP

MICIP Portfolio Report
Grand Ledge High School

Goals Included

Active

« Improving Math Achievement for K-12 students

+ MICIP 2.6.7 Test MR - 2

+ Sample Training Plan: Improving student achievemen...
+ Tan Test R2.6.7

» Test Goal 1 with 10 Strategies, 20 activities each

* Test Goal 2 with 4 Strategies, 150 activities each

* Test Goal 3 with 4 Strategies, 150 activities each

Buildings Included

Open-Active
* Grand Ledge High School

Plan Components Included

Goal Summary
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Footer
The footer contains links to State of Michigan Policies, Resources, and Technical Support. The resources
link provides direct access to the platform's guidance tools.

£ Copyright 2024 State of Michigan Policies Resources Support Q MICIP Version: 3.0.0 I

Resources

This section is organized by guides, tools, and reference materials. This is continuously expanding to
provide readily available tools and resources. A user can sort each section by title, MICIP Stage, last
updated, and contributor.

(micip

MICIP Resources

Guides

Reference Materials

Platform Technical Support
If a user needs technical support, click on the Request MICIP Support button.

P MICHIGAN
@Miﬂoad [ MICIP @mmﬁus

Partal Application Support Application Support

(. T - N ..

T MiStrates - MiEary
gaank o Q EduPaths @rnwnws
Connect

Application Support Application Support Application Support
o~

Application Suppart
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Accessing MiServiceDesk

e Users requesting support for the first time will be required to self-register for an account and
can then submit a form request or live chat with MiServiceDesk for MICIP Platform assistance.

e Returning users will be able to monitor the status of existing support tickets and/or create new
support requests using the account they previously registered with.
*Note, efforts are underway to connect MiServiceDesk to MiLaunchPad so that in the future,
users will not have to register and will be able to use the same account for support that they use
to access MICIP.

Specific Function Pages

Dashboard

There are several types of dashboards based on the user’s role.

District Users

e Have edit rights to district continuous improvement plans. This dashboard lists district plans in
the portfolio and those in progress.

e Have viewing rights to the district's continuous improvement plan. This dashboard lists district
plans in the portfolio.

ISD Users

e Have edit rights to ISD continuous Improvement plans. This dashboard lists ISD plans in the
portfolio and those in progress.

e Support local districts. This dashboard contains two tabs. The LEA/PSA tab lists the assigned
districts and provides access to their portfolios.

e Have viewing rights to the ISD continuous improvement plan. This dashboard lists ISD plans in
the portfolio.

PSA Management Company

e Have edit rights to district continuous improvement plans. This dashboard lists district plans in
the portfolio and those in progress.

e Have viewing rights to the district's continuous improvement plan. This dashboard lists district
plans in the portfolio.

e Support local districts. This dashboard contains a PSA tab listing of the assigned districts and
access to their portfolios.

MDE Users
e Support local districts. This dashboard lists the assigned districts and provides access to their
portfolios.
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Data Set Template

As mentioned earlier, in the Whole Child Data Story section, when starting an area of inquiry, a user may
choose from a variety of pre-built data set templates or pre-built data sets.

Explore Data Templates Discover data by exploring premade data templates

Q

Academic Non-Academic Systems
1 Template 2 Templates 0 Templates

Data templates are organized into three categories that align with broad areas of focus (Academic, Non-
Academic, Systems). Each broad area of focus is broken down into sub-areas. Each data set template will
present a different set of data objects, or single data reports, related to the area of inquiry.

Explore Data Templates viscover data by exploring premade data templates
Academic Non-Academic Systems

1 Template 2 Templates 0 Templates

- Community Engagement 0 Tempiates

- Family Engagement 0 Temelstes

- Mental and Behavioral Health 0 Templaes

T Nutrition o7

Physical Activity 0Templates

— Physical Environment 0 Tempistes

— School Culture and Climate 2Templates

Discipline and Equity

Another sample test

— Social and Emotional Health ©Templates
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By clicking on the sub-focus area, the user will receive a pre-made data set template, including a
guestion that clarifies the area of inquiry.

(MICIP cosiommmcsoms  assess . P f—

©

pata story: Discipline and Equity Copy
Data Story

pataset Discipline and Equity Copy s st osject

School Climate Survey - Student Student Assessment: Student Growth Tiered Fidelity Inventory

Student Growih Percentie Categories

il (@)
District Uploaded . Upload Distrct Data Prompt.
Oaterming 7 s woua & sowen DistictD ) 2
SWIS Core Reports SWIS Risk Referral Ratio Report Chronic Absentecism
District Data P District Data Promt
P g s
Data Story 4 of 4 responses recorded.

/ DistictDota Story questions complate.

Further support is given when considering an object from a data set template by clicking on the data
object tile. A modal will appear with three questions to help guide a user’s decision to include this data
object in their data set. A user would accept this data set by clicking on the data story button located in
the blue bar.

Fulfill Data Prompt

SWIS Risk Referral Ratio Report »~

Why is this data object part of this data set template?

Where should this data object originate from?
District Determined

How can this data object be found?

This is locally-sourced data.

Description:

ad>

Drag & Drop

to upload data
or
Select Files

(Upload size cannot exceed 10mb)
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AutoSave
There are a few methods to save work in the MICIP platform.

1) Autosave - saves work automatically every 15 seconds.

2) Restore Session - if the platform is suddenly closed, this option appears when re-entering the
platform.

3) Save Button - each screen that requires information contains a save button.

Restore Session?

Would you like to restore your work on Improving student engagement Data Story from your previous session?

Source: MiSchoolData ey

— Data Story 0 of 4 responses recorded.

@ Complete Data Story questions to continue.

Concurrency

Concurrency is the ability for multiple users to work in the same space at the same time.There is a
locking mechanism that gives multiple users the ability to work in the same space, but not at the same
time. When editing, the area or section is locked by only one user. Sections are editable fields, and a
session is the time when a section is locked.
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Concurrency- Editing
When creating a plan for the first time, the user will automatically lock the page for editing. If you are
working with a published plan in the portfolio, the user will not automatically lock the page. A user may
only edit in one section at a time.

Each editable section will have an edit icon. Clicking on the edit icon will automatically lock that
section for 15 minutes.

The user will know that editing is in the process because the lock icon, along with a timer indicating the

remaining time, is visible. 1444 "%

Anytime during the session, the user has the option to extend the session by clicking on the edit icon.
There is no auto-save during the edit process.

Extend Editing Session

A user may only edit one section at a time. If there is a section in edit mode and a user tries to edit
another section, they will receive a notification that a session already exists.

Session Alreacy Exigts

Each section is independent of the other sections, except for the data object/data story page. If a user is
working in either of those two sections and another user tries to work in the other, the second user will
receive the notice above. The data object section locks when a user is editing another page tied to data,
e.g., impact measures. A second user trying to work in another section tied to data will receive the
notice above. The blue bar on the page being edited will not function when in edit mode. If a session

)
expires, the user will see the Session Expired icon. ™ v
If a session expires, the user will refresh the screen and receive a notice to either restore or discard the

edit.

Restore Sessan

To automatically end a session, the user can click the cancel button to discard any unsaved edits, or click
the save button to save the edits. If a user continues editing after an expired session, as long as no one
else has edited in that same section, the edits should hold. If someone else has edited in that same

section, the edits will not hold.
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Concurrency- Editing by other users

When a section is being edited, other users will see a lock icon.
By hovering over the lock icon, the user will know who is editing and when the session is over.

charsd by et LEA_ () Ubsew bl DSL272024 1 10037

To see another user’s edit, the page must be manually refreshed. é]h]

Concurrency- Changes to the platform
Root Cause: In the past, when you were in the Root Cause section, you saw text boxes below each bold
statement where you could record your answers. You will now see those boxes only once you click on
the edit pencil.

e Adding strategies: When initially creating the plan, the lock will automatically start the first time
a user is working in a particular section. A user can only work in one section of a plan at a time.
Users can also only work on the strategy(ies) associated with that single plan.

Concurrency- No locking ability
There are places in the MICIP platform that will not need locking ability.

e Dashboard or Home Screen
e Portfolio Page

e Monitoring and Evaluation
e Portfolio Report

Logging out of the System

To log out of the system, click the Hi, Username drop-down at the top right of the MICIP dashboard. Select
Log out in the drop-down.

February 25, 2026




	Acknowledgment
	Introduction
	The MICIP Platform Guide
	Platform Usage Objectives/Process
	Readiness Considerations

	Let’s Get Started
	Logging In
	MiLaunchPad for District Users
	Access Issues for MiLaunchPad
	When Seeking Authorization

	MiLogin for State of Michigan Employees
	When authorized
	When seeking authorization


	Administrator Settings
	District Builder
	Individually Adding Buildings
	Adding a unique agreement number for each building
	Bulk Adding District Buildings

	CEPI EEM Data MICIP Data Load
	District Support
	User Management
	Usage Report
	Third Party Integrations
	Determine Roles and Functions by Organization
	Organization: LEA, PSA
	Organization: ISD
	Organization: PSA Only
	Organization: MDE

	Functions
	Assigning Roles and Functions
	Deactivate User

	Note to ISD Support User
	Adding Districts Outside of the ISD Region:
	Impersonate
	Third Party Integration
	Email integration


	Navigation
	Assess
	Whole Child Data Discovery Landing Page
	Analyze Data Landing Page

	Plan
	Manage Goals Landing Page
	Manage Strategies: Create Strategy Implementation Plan Landing Page

	Implement
	Portfolio

	Monitor and Adjust
	Evaluate
	Evaluate Target Measures
	Evaluate Goal: Outcome options

	Revision
	Report
	Report Configurations
	Common Report Configurations

	Creating a Single Building Report
	Footer
	Resources
	Platform Technical Support
	Accessing MiServiceDesk

	Specific Function Pages
	Dashboard
	District Users
	ISD Users
	PSA Management Company
	MDE Users

	Data Set Template
	AutoSave

	Concurrency
	Concurrency- Editing
	Concurrency- Editing by other users
	Concurrency- Changes to the platform
	Concurrency- No locking ability

	Logging out of the System




