
 
Applying Resource Equity Through MICIP 

The Michigan Integrated Continuous Improvement Process (MICIP) emphasizes an equity embedded mindset. 
Using an equity lens means examining who has access to the resources associated with a goal, strategy, or 
activity, and how those resources are used. To support this work, continuous improvement teams ask reflection 
questions, such as whether adequate resources are in place and how resource adequacy affects specific student 
groups. These questions help teams determine whether people, time, materials, funding, and course options are 
aligned with the strategy and resourced appropriately. They also help teams understand how resource availability 
and use influence implementation and outcomes for students, staff, and families. 

Assess Needs Process: The continuous improvement team reviews how resource patterns affect student 
outcomes. The team studies the resources required to support selected strategies and confirms that these 
resources are available and accessible to the people who rely on them. The MICIP Process Guide and 
optional questionnaires also help the team identify gaps or inequities in resource availability and use 
among staff, students, and families. 

Resource Equity and the Data Story: Teams apply an equity lens when reviewing data connected to the focus 
area. These data objects can be organized into a MICIP data set that highlights the resources supporting the 
topic. After identifying strengths and areas for improvement, teams document their insights within the resource 
equity modal. This summary helps create a clear and coherent data story. 

Root Cause Analysis: Helps teams understand why a challenge exists. As part of this process, teams consider 
how resource availability, distribution, and use relate to potential causes. Tools such as the "fishbone” diagram 
and the Five Whys support this examination. Understanding how resources are allocated and used is essential 
for identifying accurate root causes. 

Plan: Planning includes setting a measurable goal, identifying target measures, selecting a strategy, and 
developing the implementation plan. The plan outlines the adult actions, systems, materials, and supports 
needed, along with the process for monitoring, evaluating, and communicating progress. This step helps teams 
understand what is required for strong implementation and guides decisions about how to allocate and use 
resources. The plan also ensures that resources are available and accessible, so implementation leads to 
equitable outcomes. 

Implement: Implementation research identifies the factors needed for successful implementation. One 
important element is having sufficient resources that are available and used effectively to support the strategy. 
When resources or other essential implementation conditions are missing or incomplete, implementation is 
weakened and may unintentionally create inequitable outcomes for students. 

Monitor/Evaluate Process: Teams review implementation data, student outcomes, the implementation plan, 
and information from the hexagon tool. This review assesses whether conditions such as fit and capacity have 
improved or declined, and how resource patterns influence the strategy's progress and impact. Using an equity 
lens also helps teams see how resource inequities experienced by adults can lead to inequitable outcomes for 
student groups and how resource patterns shape the experiences of students, families, and staff. 

  

https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Process_Guide.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/FishboneRevised.pdf
https://www.smartsheet.com/sites/default/files/IC-5-WHYs-Root-Cause-Template-10551_PDF.pdf
https://www.youtube.com/watch?v=CQvmx1vvYJw
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Sample Questions for Facilitating Resource Equity Discussions 
The following questions, adapted from MICIP guidance, can help teams use a resource-equity lens 
throughout the continuous improvement process. 

Assess Needs: When reviewing information from the initiative inventory, hexagon tool, monitoring 
documents, and other data, consider: 

• What additional perspectives might be necessary to gain a comprehensive understanding of how the 
allocation and use of resources impact student outcomes? 

• What does the district methodology for school funding and comparability reports indicate about equitable 
distribution of resources? 

• What does the data indicate about how the district ensures initiatives are adequately resourced 
throughout the life of an initiative? 

• What does the data indicate about any strategy that may be under-resourced? 
o What is the impact on implementation? 
o What student group or school is most impacted by the identified insufficiency of resources? 

Plan: 
• In what way does the team monitor how resources are distributed and used to support an initiative? 
• What does research or evidence say about how the strategy affects different student groups?  

o Does the strategy provide flexibility to address specific needs while maintaining effectiveness? 
• How does the district prepare for potential resource changes or unexpected shortages? 
• What data is used to monitor implementation and impact to ensure equitable systems and outcomes for 

all student groups? 
Implement: 

• Are strategies supporting the goal adequately resourced to ensure implementation as intended? 
• Are allocated resources being expended as planned to support implementation? 
• What evidence demonstrates whether strategies and activities are progressing as scheduled and with 

sufficient resources? 
• What do the data points identified in the strategy implementation plan indicate concerning the equitable 

impact of the strategy? 

Monitor/Evaluate Process: 
• What does the evidence show about how resources are sufficient, equitably allocated, and 

effectively used to support implementation? 
• Which student groups are affected by any gaps in resource sufficiency or equitable distribution?  

o How are the challenges being addressed? 
• Are students and families accessing available resources? Why or why not? 
• What does feedback from those affected by the plan (e.g., students, families, and employee Street 

Data) tell us 

Optional Google Form Questionnaires 

• School Funding 
• Teaching Quality & Diversity 
• Leadership Quality & Diversity 
• Empowering, Rigorous Content 
• Instructional Times & Attention 
• Positive & Inviting Climate 
• Tier I Social Emotional Learning (SEL) 
• Tier II & III SEL 
• Tier II & III Mental Health & Family 

Support 

• Post Secondary Success Support & 
Intervention 

• High-Quality Early Learning 
• Learning-Ready Facilities 
• Diverse Classrooms & Schools 
• Specific District/School Initiative 
• Career-Connected Learning 
• Resource Equity Diagnostic 

https://bccaise.org/wp-content/uploads/2021/10/10-Tips-to-collect-street-data-Shane-Safir.pdf
https://bccaise.org/wp-content/uploads/2021/10/10-Tips-to-collect-street-data-Shane-Safir.pdf
https://docs.google.com/forms/d/1EaDRjcqpLn4IL8yPqc-VjPnbKupTLE3R7o8MTe35_Sw/template/preview
https://docs.google.com/forms/d/1EaDRjcqpLn4IL8yPqc-VjPnbKupTLE3R7o8MTe35_Sw/template/preview
https://docs.google.com/forms/d/1ZHrWKvCUZMOxKHh_0LrmU4I-k-oYCAHLMJKelMakTgo/template/preview
https://docs.google.com/forms/d/1P0J4R1fMTG9jZ_YNuphl74vb_cGORFe5PLQzW7ndBBo/template/preview
https://docs.google.com/forms/d/1LHSH3ZyHqB7Tjf7xb-5oszU7OtueSNmfl1P5r7KprbU/template/preview
https://docs.google.com/forms/d/1P4dHvOq2HQENGJE7ajrSWSqkQkib40_2r8_qtVVgYzQ/template/preview
https://docs.google.com/forms/d/1PZUCbp57iXUwY8vgsZ7RHm0vHbP2UpYzD2pT7EmbEUo/template/preview
https://docs.google.com/forms/d/1I6RMLlfVpzcAPPpLMl4Ix9rMK-FfvoXWv2HkxZSc89A/template/preview
https://docs.google.com/forms/d/1vn4psuMC7fIUMtVOCeJ3_Ztn3EDJeLWwkmq-sdGhvl0/template/preview
https://docs.google.com/forms/d/1eu0iquUXH2L9Mofrg4zOa9QqIe15elk_RcvxAElTOqQ/template/preview
https://docs.google.com/forms/d/1eu0iquUXH2L9Mofrg4zOa9QqIe15elk_RcvxAElTOqQ/template/preview
https://docs.google.com/forms/d/1hHtIwxGo8uf4oTNq_U5S5x-w83_qDOUot1MMDN85dck/template/preview
https://docs.google.com/forms/d/1hHtIwxGo8uf4oTNq_U5S5x-w83_qDOUot1MMDN85dck/template/preview
https://docs.google.com/forms/d/1XbnRVvMBga1oqe7UY6zwuD0sbFlazsXm3qXCb_s58b8/template/preview
https://docs.google.com/forms/d/1QCjtoEKseS9CSQdGPmM_cDhLzFvgh9fGokIO79pf7Gk/template/preview
https://docs.google.com/forms/d/1GK9HDqCHPsr06kiwIGg2eoJWWPlhgLkkWs8H5BXIUWM/template/preview
https://docs.google.com/forms/d/1sW1bc2eVpE4AR9NCGx9_PxqKDKvG_1UIbAWLGgivi1c/template/preview
https://docs.google.com/forms/d/1yxOcXIve9Z4DsBPusyYWf7Hs2p2SfblUrmUrK-dsuYk/template/preview
https://www.erstrategies.org/tap/the-resource-equity-diagnostic/
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