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Resource Compass Companion Document 
Introduction 
This document gives districts a clear, practical way to plan for the people, funding, and systems needed to launch 
a new program. It draws on NIRN tools (such as Implementation Drivers, the Hexagon Tool, and the Stages of 
Implementation) and concepts from the Project Management Institute to highlight the factors that shape strong, 
research-based implementation. 

It explains the core pieces of implementation infrastructure—staffing, leadership, training, and data systems—and 
how these elements build the capacity needed for long-term success. The guiding questions help districts check 
their readiness, identify resource gaps, and plan for equitable and sustainable implementation across all stages. 

Student Information 
Summary: Programs may have specific student ratios and grouping needs. It may be beneficial to review or 
establish the practice profile or "gold standard for implementation" for the program or practice being 
considered to understand the resource needs of a district to serve the intended population. 

• Who is the identified population? 
• Number of students to be supported by this program/practice? 

o Total population of students? 
• Does the program or practice recommend a specific student group size or student-to-support ratio? 

If so, how many students per group? 
• What are the recommended student group sizes or student-to-staff ratios for the program or 

practice? 

Staffing 
Summary: As teams consider how staffing and hiring affect short- and long-term resource needs, hiring 
processes may need to adapt. For example, a team may need to prioritize candidates with experience in 
project-based learning (PBL) when implementing a PBL curriculum. 

• What are the staffing requirements for the program/practice?  
• What are the specific roles and required qualifications for implementing the program with fidelity? 

o How many individuals are needed for each role (e.g., teaching staff, support staff, 
administrative staff, security, maintenance staff)? 

• What is the current staff's capacity and qualifications to fulfill the necessary roles? 
o What compensation, including additional pay or stipends, will be required for everyone in 

these roles? 
• The ratio of students to staff if groups are required? 
• What are the projected costs of recruiting and onboarding qualified personnel? 
• What is required to recruit and onboard qualified personnel? 
• How might current roles need to be restructured to meet program needs? 
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• To what extent will additional funding for hiring be necessary? 

Leadership 
Summary: Effective leadership is crucial for scaling up successful and sustainable programs. Leaders are also 
crucial for identifying and removing barriers to implementation and for managing diverse teams involved in it. 
Effective systems consider what resources need to be allocated and invested in building the capacity of district 
and school leaders to manage these implementation efforts.  

• What leadership roles are essential at different levels (school, district, system) to support 
implementation? 

• What changes to the responsibilities of leadership are needed to effectively support the 
implementation of this program? Are there costs associated with those revised responsibilities?  

o What changes to leadership responsibilities are necessary to support program 
implementation effectively? 
 Identify the items needed to make any necessary changes. 

• Is leadership knowledgeable about the program or practice? How much additional training is 
needed? 

o To what extent does leadership understand the program or practice? 
 What might be needed to enhance leadership's understanding of the program or 

practice? 
• Will there be a need for a team to support the implementation of this program or practice?  

o Consider the costs related to meetings (ex, number of meetings, length of meeting, 
substitutes, stipends for members, etc.). 

• What are the costs of aligning policies, schedules, and communications to support the new 
practice? 

• Provide details about the expenses involved in aligning policies, schedules, and communications to 
support the new practice. 

Training 
Summary: Training is essential for district employee competency and ownership. It introduces key strategies, 
explains their benefits, and offers a safe space to practice before classroom use. Consider how training plans 
interface with coaching supports as teams build their systems for increasing staff capacity and allocating 
resources.  

• What initial training is required to prepare staff for implementation? 
• What ongoing or additional training will be necessary to maintain fidelity, onboard new staff, or address 

gaps in implementation? 
• What is the cost of the training models (train the trainer, job-embedded training) available to support 

this program? 
• What are the costs associated with training materials, facilitators, travel, and venue (if in-person)? 
• Will the district need to purchase a license for a formal training curriculum? 
• Will there need to be funding for staff time to attend training (e.g., substitutes, stipends, or release 

time)? 
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Coaching 
Summary: Coaching builds teacher/administrator (employee) confidence, competence, and fidelity by 
providing ongoing support to apply learning and fill skill gaps. Assess coaching needs to boost staff capacity 
and allocate resources effectively. 

• What coaching model will be used (e.g., internal, external, hybrid)? 
• What type of coach is needed to support the program (systems or instructional)? 
• How many coaching hours, per staff, are required to reach and sustain fidelity? 
• What does the research on your strategy indicate about the amount of coaching required? 
• Based on this information, how many coaches are necessary? 
• What tools or systems (e.g., digital platforms, observation rubrics) are needed to support coaching? 

Data-Driven Decision Information 
Summary: Decision Support Data Systems (DSDSs) collect timely, actionable data to track progress, guide 
improvements, and identify effective practices. Sharing timely, relevant, and actionable data fosters ownership 
and promotes sustained use of the practice or program. As a team, assess your data needs, usage, and 
required resources for effective implementation and support. 

• What data will be collected to support implementation, monitoring, and improvement? 
• What existing systems can be leveraged, and where do we need new systems? 
• What is the cost for licensing, customization, or integration of the data systems? 
• How many staff are needed to manage data collection, analysis, and reporting? 

o How might this require any staffing changes or updates to job requirements? 
• Fidelity considerations: 

o Identify the necessary fidelity tools. 
o Are the fidelity measures or tools proprietary or open access? 

 If the tool is proprietary, what needs to be purchased? 
o How frequently will fidelity be assessed and by whom? 

 What are the costs related to fidelity data collection, analysis, and reporting? 

Partnerships 
Summary: When implementing a new program, successful implementation might be supported by existing 
and new partnerships. Consider what possibilities exist for internal and external partnerships and their impact 
on resource allocation and budgeting.  

• What external or internal partners (e.g., funders, policymakers, service agencies) need to be engaged? 
• What are the time and financial costs associated with partnership development and maintenance? 

(e.g., time, personnel) 
  



   
 

Resource Compass Companion Guide  Page 4 of 5 

Supports/Other Resources 
Summary: As you plan implementation, identify additional needs and allocate resources accordingly. 
Consider possible internal and external support and resources. 

• What new tools, processes, or structures to ensure compliance and quality might the district be 
required to make investments in? 

• Has an inventory initiative been completed? 
o What additional costs were revealed based on the inventory results? 
o Are there cost-saving opportunities? 
o What potential expenses in the above questions can be met with existing resources? 

• Describe any changes to building facilities that may be required for full implementation of the program 
or initiative. 

o Identify upgrades or adaptations that are needed to physical spaces (e.g., classrooms, labs, 
meeting areas). 

• Describe any additional transportation needs that exist to ensure students, family, or staff have access 
to the program/initiative. 

o What costs may need to be considered? 
• How might the food service program be impacted by the program/initiative? 

o What costs may need to be considered? 
• What logistics must be coordinated to avoid facility or transportation bottlenecks? 

o How might this incur additional staffing expenses? 

Resources and Costs Specific to the Initiative 
Summary: Review the practice profile of any new program to identify essential components for success. 
Identify unique costs and resources needed, such as new roles or technology, to support effective 
implementation. 

• Outline any start-up costs for implementation of the program or practice (e.g., fees to the program 
developer) that exist. 

• Provide details for any specific costs associated with meeting the needs of exceptional learners 
associated with this program. 

• Provide a list of curricula and other resources related to the program or practice. 
• Identify the readily available resources. 

o Identify any resources that are not readily available. 
 Is there an alternative resource that will enable implementation as intended? 

o What is the cost of each resource? 
o Identify each resource as a one-time or ongoing expense. 

• What supplemental resources need to be purchased to complement the program to better meet local 
needs and context?  

• What known technical barriers (e.g., scheduling, staffing, transportation, procurement) might emerge? 
o How might the district mitigate these barriers or challenges?  
o What are the costs associated with removing these barriers?  

• What technology (e.g., headsets, tablets, software, infrastructure such as increased bandwidth) or IT 
personnel might be needed to support the implementation and monitoring of the program/initiative? 

o Explain what may require an additional investment from the district. 
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Resource Compass Tool Instructions 
Objective: To thoroughly review the provided Resource Compass and use the Companion Document's guiding 
questions to assess readiness, identify resource needs, and highlight capacity gaps for implementing the High 
Dosage Tutoring and EWIMS Framework initiatives.  

Materials: 

• Resource Compass Companion Document (Contact MDE MICIP Team if you are unable to locate this 
document.) 

• EWIMS Resource Compass sample 
• High Dosage Tutoring Compass sample 

Instructions: 

1. Determine your table team focus. 
2. Review the Companion Document. 
3. Begin to have a discussion using the Resource Companion document.  
4. Select the tab of the strategy that the table chose to explore the various resource needs. 
5. Review the responses in the "Staff" section. If your team feels additional information is needed, you may 

add it. 
6. Select one other section that the team feels comfortable considering and complete the list of resources 

needed for year one. The questions from each Resource Companion will help fill in each section of the 
Resource Compass for your selected strategy. The questions provided are conversation starters. 

Note: 

A. A facilitator will ask additional probing questions based on the discussion. The idea is to consider the 
smallest details possible to identify any necessary resources. 

B. For each resource, use the "Type" column to identify it as a Non-negotiable "NG", Gold Standard "GS", or 
acceptable variable "AV". For an acceptable variable, it will be helpful to identify which gold standard 
resource it may replace in the "notes" column. 

C. If you are aware that a resource that is identified has a high risk of not being acquired, consider possible 
alternatives that can be an acceptable variation and create a note to explain what resource it may replace 
to maintain the integrity of implementation. 

Keep in mind that this tool is not linear, and teams may have varying perspectives on which categories the 
resources fit into. 

Documentation Guidance: 

For each question in the Companion Document, ensure the team's response is clearly and concisely documented 
on the corresponding "compass sheets." 

Note any differing opinions or areas where the team requires more information. 

Special Note: The examples provided are not complete and are intended to assist with understanding how the tool 
may be used. For support in using this tool, please contact your ISD partner, the MICIP Team at MDE, or Steven 
Curry at CurryS1@Michigan.gov. 
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