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MDE Implementation Tools, Guidance & Templates 
Define the Effort (Approach Document) 
 Version 5.0 (September 2023)


The purpose of this document is to outline existing or new work to ensure successful implementation. Please read the instructions below. If assistance is needed, please contact the Office of Strategic Planning and Implementation at MDE-OSPI@michigan.gov.  
Once the template is filled out, remove this front page.	

Instructions

1. It is highly suggested you meet with your direct supervisor or office director when filling out this form in case aspects of this work are included in another defined effort.  If you are proposing a new effort in need of approval, please meet with your direct supervisor to begin the WoW Approval Process.  
2. Identify the areas that should be involved in this work. Indicate in the chart internal offices, partners, and/or customers that will need to be involved in the work.
3.  Indicate whether this work will have connections to Michigan’s Top 10 Strategic Education Plan. If there is, list which goal(s). Otherwise, remove this line or leave it blank.
4. Background - Provide any background information related to this work including any prior decisions that have been made, other attempts to complete this work, or reasons why this work needs to be completed.  
5. Purpose – Provide a summary of the work that needs to be completed and the rationale behind why this work should be completed at this time.  
6. Assumptions – If applicable, list the areas of work that are already known to be true.
7. Expected Outcomes – Identify the anticipated results that will be accomplished as this work is completed.   
8. Once the Defined Effort Template has been completed and is ready for distribution, delete this first page (the Instructions page) before sharing.  
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Defined Effort: 
Name:
Office: 

Involvement needed by:
	Internal
	Partners
	Customers

	
	
	

	
	
	

	
	
	



Connections to Michigan’s Top 10 Strategic Education Plan Goals
· 

Background (why needed):

Purpose:



Assumptions (if applicable): 
· 
· 
· 

Expected Outcomes/Goals:
Overall:
· 
·  
· 

MDE will:
· 
· 
· 
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