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Michigan Teacher of the Year Expectations and Guidelines

Expectations on Events

Regional Teachers of the Year are expected to participate in 1-2 events each month throughout their
region, while the Michigan Teacher of the Year (depending on responsibilities to their school and/or home
LEA) will be participating in events at least once per week. The Michigan Teacher of the Year has a great
deal of autonomy in setting their calendar and deciding events to attend during their year. Organizations
will routinely reach out to you to gain your perspective and expertise as it relates to issues of interest to
their membership. Please accept these opportunities as appropriate, and if you have any questions or
concerns about accepting such an invitation, please do not hesitate to ask the Michigan Teacher of the
Year coordinator.

There are a few guidelines regarding required events that the Michigan Teacher of the Year and/or
Regional Teachers of the Year are expected to attend, and which events are eligible for reimbursement
through funding the Meemic Foundation has provided to sponsor the Michigan Teacher of the Year
program. Required events include:

e Council of Chief State School Officers (CCSSO) - CCSSO programming for each year’s state
teacher of the year cohort is required. This consists of three conferences (Induction,
Washington Week, and Next Steps). These conferences have previously been held in late
January/early February, late April, and October.

e State Board of Education meetings - These meetings generally take place on the second
Tuesday of the month in Lansing. The Michigan Teacher of the Year has a seat at the table and
provides a monthly report on their activities, with a different Regional Teacher of the Year
each month. This is a crucial opportunity for state board members and Michigan Department
of Education (MDE) leadership to hear directly from the Michigan Teacher of the Year and
Regional Teachers of the Year about issues facing Michigan’s teachers and how teachers feel
about items being discussed by the board.

e Meemic Foundation events—During the year, the Meemic Foundation hosts several education
events and an annual meeting for its employees. As the sponsor of the Michigan Teacher of
the Year program, the Michigan Teacher of the Year has traditionally spoken at these events,
which offers the opportunity for the Michigan Teacher of the Year to share their message with
those partners. Every effort should be made to attend the Meemic Foundation events when
requested.

e Special Education Advisory Committee (SEAC)—The SEAC leadership is eager to partner with
the Michigan Teacher of the Year and Regional Teachers of the Year to gain teacher input on
how to address the needs of students with special needs and share information with them on
important issues.

e Governor’s Educator Advisory Council (GEAC) — The Governor's Educator Advisory Council
consists of 15 voting members appointed by the governor and includes individuals
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representing various roles in Michigan's public education system, including the Michigan
Teacher of the Year. The responsibility of the Council is to act in an advisory capacity to the
governor and to review and make recommendations regarding legislation relevant to
Michigan's public education system.

There will be other events that should be given priority, as noted by the Michigan Teacher of the Year
program coordinator. These include meetings with partnership districts, which would greatly benefit from
the Michigan Teacher of the Year's expertise in instructional and teacher leadership, and school visits to
other parts of the state alongside Regional Teachers of the Year. Taken together, these meetings only
constitute one or two days per month and offer mutual benefit to both the Michigan Teacher of the Year
and the partnering organization.

The Michigan Teacher of the Year and Regional Teachers of the Year are expected to keep their calendars
current and share those calendars with the program coordinator to aid in planning events. The Michigan
Teacher of the Year coordinator does not need to approve individual events, though the coordinator may
ask you to prioritize certain events and reschedule prior ones. We do not impose restrictions on accepting
free meals or other comped registration fees in exchange for your attendance and/or speaking or
facilitating sessions. The Michigan Teacher of the Year and Regional Teachers of the Year may facilitate a
workshop or event, though they are not allowed to charge an attendance or registration fee. One of the
goals of the Michigan Teacher of the Year program is to help other aspiring teacher leaders achieve their
potential, and we do not want cost to be a barrier. If you would like to host a professional development or
other teacher leadership workshop, please work with the Michigan Teacher of the Year program
coordinator, as we can usually secure free space for your event.

Travel and Expenses

Because travel is necessary to accomplish the duties of the Michigan Teacher of the Year and the Regional
Teachers of the Year, funds are available to reimburse those costs. For a travel cost to be eligible for
reimbursement, it must be directly related to one of the duties of the Michigan Teacher of the Year or
Regional Teacher of the Year.

These funds support the work of the Michigan Teacher of the Year or Regional Teacher of the Year and are
reimbursed by MDE as costs are incurred. When necessary, these funds can also be used for materials
needed for events (such as classroom supplies for students when the Michigan Teacher of the Year is
conducting a guest lesson).

For the Michigan Teacher of the Year, estimated costs related to mandated functions will be held in
reserve, and reimbursement requests that exceed the estimated discretionary funds will be put on hold
until required travel is completed and related reimbursements are processed. The program coordinator
will review budget status with the Michigan Teacher of the Year and Regional Teachers of the Year, as
requested, and provide reimbursement forms and the process by which reimbursement requests should
be submitted.

Travel reimbursements are paid out per the guidelines and protocols followed by MDE staff to ensure
clarity and consistency of reimbursement procedures. Reimbursement requests, including those for
substitute reimbursement fees, must be submitted within 30 days of the event.
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Other expectations

The Michigan Department of Education recognizes the year served as Michigan Teacher of the Year or
Regional Teacher of the Year as one year of that teacher’s career. As such, we want to work with the
Michigan Teacher of the Year and Regional Teachers of the Year to create a meaningful experience that
contributes to their continued growth and success as educators. We want to give each Regional Teacher of
the Year and Michigan Teacher of the Year the recognition they deserve. Each teacher who earns those
titles is welcome to use that title at events or in professional biographies; we ask that the year be
specified. For example, a Michigan Teacher of the Year should use “2026-27 Michigan Teacher of the Year
Jane Doe” as opposed to “Michigan Teacher of the Year Jane Doe”. As Teacher of the Year, it is important
to take pride in this achievement and consistently include the year in communications. We also ask that
the Michigan Teacher of the Year and Regional Teachers of the Year not use “Michigan Teacher of the
Year”, “MTOY”, or “Regional TOY” in any of their social media account handles to ensure there is no
confusion over who currently holds that title.

As Michigan Teacher of the Year or Regional Teacher of the Year, if an organization reaches out to you and
wants to begin a partnership, please make clear that they are partnering with you, the teacher. If they are
interested in partnering with the Michigan Teacher of the Year program, please have them contact the
program coordinator.

The Michigan Teacher of the Year and Regional Teachers of the Year will be provided with opportunities to
meet with key MDE staff to learn more about department programs and initiatives. It is not expected that
all will agree with every course of action MDE has taken. What is expected, however, is that you, to the
best of your ability, convey accurate information about those programs if asked. Should your opinion
deviate from a stated goal or program of MDE, present your differences respectfully. If you have
differences of opinion with MDE policies and programs, we expect that you bring those to our attention
first to allow MDE to consider your feedback before making any criticisms public.

Other duties
e Each Regional Teacher of the Year prepares one joint presentation with the Michigan Teacher
of the Year for the State Board of Education meeting.

e Each Regional Teacher of the Year prepares one blog or vlog for the Meemic Foundation.



