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Strategic ™ Education Plan

1. Expand early childhood learning opportunities

2. Improve early literacy achievement

3. Improve the health, safety, and wellness of all learners

4. Expand secondary learning opportunities for all students

5. Increase the percentage of all students who graduate from high
school

6. Increase the percentage of adults with a post-secondary credential

7. Increase the numbers of certified teachers in areas of

shortage
Provide adequate and equitable school funding

6/10/2025
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Strategic & Education Plan

Goal 7: Metric Focus
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Overall teacher preparation enrollment
 Decreased 59% from 2011-12 to 2016-17

« Rebounded and has increased 71%
from 2016-17 to 2022-23

6/10/2025
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Teacher Preparation Enroliment !¥E2>.

SUANCNOl v, | enollees | Completers | Total |
2011-12 18,483 4,720 23,203
2012-13 14,372 4,450 18,822
2013-14 11,287 3,951 15,238 _
2014-15 11,099 3,650 14,749
2015-16 7,868 3,120 10,988
2016-17 6,859 2,653 9,512 I
2017-18 7,183 2,511 9,694
2018-19 7,764 2,404 10,168
2019-20 9,760 2,258 12,018 — 71%
2020-21 10,536 2,635 13,171
2021-22 12,048 2,781 14,829
2022-23 13,502 2,758 16,260 _

6/10/2025
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Initial Teacher Certification T==l1R

by P re pa rati O n Locati o n Strategic & Education Plan

5,000

4,500 4,282 4,300
4,017

4,460 4,518

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

2018-19 2019-20 2020-21 2021-22 2022-23
0 In-State M Out-of-State

6/10/2025 Data Source: MOECS 8



T Michigan's 1 n

|
Q u a n t I ty Sltrgglc Educaﬁm

Increases in numbers of teachers in shortage fields
between 2017-18 and 2024-25:

« Early Childhood (175% increase)

 English as a Second Language (ESL) and
Bilingual Education (67% increase)

« Math (57% increase)
« Science (27% increase)
Literacy-related endorsements (28% increase)
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Strategic ™ Education Plan

Overview of Positions Reported

8-year difference

Position Status 1516  16-17 17-18 1819 1920 2021 2122 2223 23.24  °ndpercentage

point (p.p.)
change

Permanently 84,081 83,194 83,703 85,699 88,123 87,977 92,897 90,185 90,886 6,805
Assigned & Certified
to Teach the Position 94.2% 93.9% 90.8% 91.2% 91.6% 90.1% 88.5% 87.2% 87.4% -6.8 p.p.
Temporarily Assigned ¢ g 5,276 8,386 8,107 7,998 9,500 11,602 11,641 12,323 7,244
(Teaching on a Permit
Only) or Not
Appropriately 5.7% 6.0% 9.1% 8.6% 8.3% 9.7% 111%  12.3%  11.9% 6.2 p.p.
Credentialed

117 107 80 127 135 198 456 496 743 626
Vacant Positions

0.1% 0.1% 0.1% 0.1% 0.1% 0.2% 0.4% 0.5% 0.7% 0.6 p.p.
Total Positions 89,277 88,577 92,169 93,933 96,256 97,675 104,955 102,322 103,952 14,675

Data Source: Teacher: Registry of Educational Personnel Student: Michigan Student Data System
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Quality: Transformations in 15548

Teacher Preparation b

Strategic ™ Education Plan
 Clinically centered preparation is the norm, not the exception.
 New preparation programs that center the whole child.

« Multiple innovative and expedited pathways that meet the same
high-quality standards in critical shortage areas (e.qg., special
education, English as a second language).

« Programs collaboratively designed by districts and educator
preparation providers.

« 100% of Michigan's educator preparation institutions are nationally
accredited.

6/10/2025
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i b i b
Srogrese
Diversity
Over the last eight years, there has been an

increase overall in the diversity of Michigan’s
teacher workforce by 2272 individuals from 8.2%
to 10.8%.

« An additional 1,653 Black or African American
teachers

« Increase of 336 since last year
- An additional 260 of Hispanic or Latino teacherss
« Increase of 44 since last year
« An additional 192 of Asian teachers
« Increase of 75 since last year

TR
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Strategic ™ Education Plan

Diversity
- Teacher FTE Counts

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Total FTEs 80,790 80,144 81,217 81,620 81,322 80,657 82,688 82,153 82,643
White 74,178 91.8% 73,699 92.0% 74,320 91.5% 74,530 91.3% 74,005 91.0% 73,215 90.8% 74,565 90.2% 73,786 89.8% 73,760 89.2%
I(E)ttr?r?ircities 6,612 8.2% 6,445 8.0% 6,897 8.5% 7,090 8.7% 7,317 9.0% 7,442 9.2% 8,123 9.8% 8,368 10.2% 8,884 10.8%
Student FTE Counts
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Total FTEs 1,482,019 1,475,949 1,467,122 1,451,406 1,441,406 1,389,522 1,386,670 1,379,009 1,369,306

White 999,872 67.0% 988,324 67.0% 975,909 66.5% 959,278 66.1% 946,280 65.6% 906,538 65.2% 896,012 64.6% 882,940 64.0% 868,070 63.4%

Other

Ethnicities 482,147 33.0% 487,625 33.0% 491,213 33.5% 492,128 33.9% 495,620 34.4% 482,984 34.8% 490,658 35.4% 496,070 36.0% 501,236 36.6%

Data Sources: Registry of Educational Personnel & Michigan Online Educator Certification System

"6/10/2025 13
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Diversity
- Teacher FTE Counts

2019-20 2020-21 2021-22 2022-23 2023-24
Total FTEs 81,322 80,657 82,688 82,153 82,643
Female 61,258 75.3% 60,809 75.4% 62,461 75.5% 62,052 75.5% 62,476 75.6%
Male 20,064 24.7% 19,848 24.6% 20,227 24.5% 20,101 24.5% 20,168 24.4%

Student FTE Counts

2019-20 2020-21 2021-22 2022-23 2023-24
Total FTEs 1,441,406 1,389,522 1,386,670 1,379,009 1,369,306
Female 702,999 48.8% 678,694 48.8% 677,077 48.8% 673,743 48.9% 668,694 48.8%
Male 738,901 51.2% 701,828 51.2% 709,592 51.2% 705,267 51.1% 700,612 51.2%

Data Sources: Registry of Educational Personnel & Michigan Online Educator Certification System

6/10/2025
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To Address the Teacher Shortage s«

Goal 7: Increase the numbers of certified teachers in areas of
shortage

FY20 and earlier -$0 in the state school aid act to address teacher shortage
FY21 - $5 million for early career retention bonuses
FY22 - Less than $2 million for Grow Your Own (GYO) programs

FY23 - $575 million for a range of efforts to address the teacher shortage,
many of these initially recommended by MDE

FY24 - $448 million for a range of efforts to address teacher shortage

FY25 - $140.2 million for a range of efforts to address teacher
shortage

15



Investments Supporting Goal 7 ==

FY22 - FY25 State School Aid ~=l1f)

Education Plan

« MI Future Educator

« Fellowships (27a)
« Student Teacher Stipends (27c)
« GYO School Staff Programs (27b) S——
« Talent Together (27p)
 Mentoring and Induction (27h)
« Student Loan Repayment (27k) Retention

« National Board Certification (27m)
« Rural Educator Credentialing Hub (27i)
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L i b i b
Fe I I Ows h I p ( 2 7 a ) Strategic ¥ Education Plan
« $305 million allocated in FY23, plus $25 million allocated in FY24

and in FY25

« Offers $10,000 scholarship to up to 2,500 future educators every year

 Eligibility requirements, such as:
- Admitted into eligible Michigan preparation program, working toward initial
teacher certification
« A full-time student
« Have a cumulative Grade Point Average (GPA) of at least 3.0
« Complete an application, FAFSA, and Commitment to Teach

0
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Michigan's

Strategic ™ Education Plan

MI Fellowship StIlcc)Itear:ts A-|I1-10:3:1t
asof 04/23/25 Paid Paid
/750 Approx. $6.1 million
2,607 Approx. $22.8 million
2,808 Approx. $24.4 million

Additional fellowships are being processed

a8Rl0n [0, 8880l = 2.1 2% o sy
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MI Future Educator: Ta=1f)

Student Teacher Stipend (27c) “=="~™

« $50 million allocated each year in FY23, FY24, and FY25

« Offers $9,600 stipend to support candidates participating in student teaching

« Eligibility requirements, such as:

« Admitted into eligible Michigan preparation program, working toward teacher
certification

« Full-time enrollment in student teaching coursework
 Not employed as “teacher of record”
« Maintaining satisfactory academic progress




Michigan's

MI Future Educator: [=b
Student Teacher Stipend (27c)

i Total
as of 04y23/25 |  Students Amount
2,342 Approx. $25.2 million
2,658 Approx. $30.6 million
2,859 Approx. $34.4 million

Additional stipends are being processed
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Grow Your Own School Staff 27b T:".!c

Strategic ™ Education Plan

$175 million in grant funds allocated to provide a no-cost
pathway to teacher certification

230 awards across 163 districts, reaching over 1,600
staff and growing

« 70 grantees awarded funds designated to support
partnership districts

28 educator preparation providers partnering with districts

Grant ends December 2026
" :
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Talent Together 27p T.,‘.C

“-3tegic ™ Education Plan

’ $581,331
~400 1,100+ +19% ;
Aspiring teachers currentl Percent greater teachers of i i
Local districts that P _ g y g : Expoct_cq increased earnings
tner with Talent working on track to earn color compared with a participant can expect to
par their degree and teacher Michigan average. see if they move from a para
Together. certification. to teacher role.

« Registered teacher apprenticeship partnership with the U.S. Department
of Labor

« 56 ISDs, 384 local education agencies, and 19 educator prep providers

« An important support staff to teacher route - requires the same
elements as any other route to certification

« $66.4 million in initial funding from the state legislature

« Emphasis on meeting the local needs of districts

"6/10/2025
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27h Mentoring and Induction: '!':M'l“'ia“‘n

Materials Creation Grant

Goal: To create free resources to improve quality of
mentoring and induction practices statewide

Award: Western Michigan University

Amount Appropriated: $500,000

Status:

 Mentoring standards currently under MDE review

« Curricula and professional learning in development




27h Mentoring and Induction: =548

E va I u a t i O n G ra n t Strategic ¥ Education Plan

Goal: To evaluate mentoring and induction programs in
Michigan
Award: American Institutes for Research (AIR)
Amount Appropriated: $500,000
Status:

« Baseline data collection to begin October 2025
 Final evaluation due in September 2027 (per statute)

o
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27h Mentoring and Induction: T==lf

DiStriCt Support Grants Strategic ¥ Education Plan

« Goal: To improve the quality of local mentoring and
induction programming to increase retention

 Award: under review

« Amount Appropriated: $49 million over five years

- Status:
« Over 370 applications were submitted requesting over $43
million
« Round 2 to tentatively open in the fall 2025
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Student Loan Repayment (27k) T=518

Strategic ™ Education Plan

Original statute allocated $225 million to
districts

STUDENT LOAN

REPAYMENT Provides direct financial benefit to offset costs

of federal student loans

« $200/month (max) to offset exact Public
Service Loan Forgiveness (PSLF) loan
payments

sponsored by the

MICHIGﬁN g |

=i Education

« $400/month for participants working in
Band 6 Opportunity Index Schools

6/10/2025 26



Student Loan Repayment (27k) TA=1R

I m pa Ct Sltrgglc Educa.tion_PIan

FY24
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National Board Certification (27m) .C"%

27m(7) First-Time Candidate Grant e
$1 million - allocated to teachers seeking National Board
Certification for the first time
FY24 and FY25
« Awarded: $516,350
« 250 teachers
« 32 districts
FY26
« Application anticipated fall 2025




National Board Certification (27m)Tul.g

Strategic

Education Plan

27m(2) Recognized Achievement Grant

$4 million allocated to teachers who hold
National Board Certification

FY24 and FY25

« Awarded: $1,552,000
« 154 teachers

« 63 districts

6/10/2025 29



Rural Educator Credentialing Hub T=5J8

( 2 7 i ) Strategic ¥ Education Plan

« $15 million grant to Central Michigan University to form
Michigan Consortium for Addressing Rural Education
Expansion and Retention (MiCAREER) Resource Hub

« A consortium of rural school districts & educator preparation
institutions with expertise in supporting rural schools

* Provide no-cost pathways for rural educators to earn
certification and additional endorsements

 Utilize innovative assessment to accelerate preparation &
certification
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MICAREER Progress 1N b P

Strategic ™ Education Plan

E%E MiCAREER

* First cohort of 20 educators started in September 2024

« Current enrollment: 75 educators

31 new teachers
« 30 veteran teachers seeking new endorsements
* 14 new administrators

 High-need fields

=]
pppppppp

15 new special education teachers or administrators |

Ma%ison Mllwgukeell Gravd mich

- 13 new elementary teachers

Chicago
o Ou 2

« 13 new math/science teachers
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Further Initiatives Supporting Goal 7 .3-%

Strategic ™ Education Plan

« MTTC Reimbursements (Sec. 1104)
« Special Education Teacher Tuition Reimbursement Grant

« Special Education Preparation Programs
« Expedited Programs
 Alternative Route Programs

« EXPLORE (Sec. 504)
« Student Program
« Staff Tuition Grants

e Future Proud MI Educator: LAUNCH

Preparation

Retention




MTTC Reimbursements T==10

(Section 1104 of PA 119 of 2023 & PA 121 of 2024 Sreteaclcsionsen

« $1 million appropriated in FY24 and $1.1 million appropriated in
FY25 to reimburse first-time test-takers of any Michigan Test for
Teacher Certification (MTTC)

- FY24

« 11,604 reimbursements processed MICHIGAR] TEST FOR
« 99.9% spent TEACHIER CERTIFICATION

- FY25 (as of March 31, 2025)
« 5,112 reimbursements processed
« Amount reimbursed $442,510
« Percent spent: 40.2%
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Special Education Teacher Tuition T==]

Re i m b u rse m e n t G ra n t Strategic ® Education Plan

« In response to the ongoing and substantial need for appropriately
certified and endorsed teachers for students with disabilities, MDE
offers a Special Education Teacher Tuition Reimbursement Grant
opportunity through federal IDEA, other state-level activities funds.

 Funds are intended to incentivize certified Michigan teachers to earn
a special education endorsement for a program in which they are not

currently qualified.

« All districts, including intermediate school districts, are eligible to
apply.

6/10/2025



Special Education Teacher Tuition

T Michigan's 1 n

= S.trgglc Educaﬁm
Reimbursement Grant
June 30, June 30, June 30, April 30,
2022 2023 2024 2025
# Teachers
Receiving 30 142 211 265
Funding
# Credits 174 1417 2 535 3340
Reimbursed
$ Reimbursed| $110,267 $920,598 $1,660,213 | $2,208,681
Data are cumulative
nnnﬁﬁﬁ HHH C?IDE @%i Q 00 DDDUUD@E@ éf% @%l Q%ﬂﬂ{
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Expedited Special Education 5548

Preparation Programs oA

Strategic ™ Education Plan
* Purpose of program: to allow candidates to earn initial
certification with stand-alone special education
endorsements

* Progress so far (since Fall 2020):

« Offered by twelve Michigan educator preparation providers
(EPP)

* Five special education endorsement areas, in collaboration
with local districts & ISDs

 Over 350 teacher candidates currently enrolled

0
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Pre pa ratlon Prog ra ms Strategic & Education Plan

« Authority:
« Public Act 316 of 2020 authorized alternative route programs to

prepare teachers for special education endorsements through July
2024

« Public Act 49 of 2024 extended that authorization through July
2027

« Four Michigan alternative route providers are approved to prepare
new and veteran teachers for endorsements in Learning Disabilities,
Emotional Impairment, Cognitive Impairment, and Physical or Other
Health Impairment

0
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https://www.legislature.mi.gov/Laws/MCL?objectName=MCL-380-1531I
https://legislature.mi.gov/Laws/MCL?objectName=MCL-380-1531I

Special Education Alternative Route Ta=1£

Pre pa ration Data Strategic ™ Education Plan
« 171 new endorsements issued in special education as of May 31,

2025:
* 94 in Learning Disabilities
* 51 in Cognitive Impairment
« 21 in Emotional Impairment
* 5 in Physical or Other Health Impairment

« These endorsements represent 157 teachers newly prepared in
special education

« 109 are veteran educators earning additional endorsements

« 48 are new teachers earning initial certification in general and special
education fields
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EXPLORE Grow Your Own Programs ¥ i

« $1 million for one fiscal year, recurring

 Dual-focus grant

 Focus 1: EXPLORE student programs for grades 6-12
 Focus 2 (pilot): Tuition support for EXPLORE alumni

pursuing teaching pathways

- Shared goal:

Build a sustainable educator pathway by supporting
students and recent graduates as they progress toward
teacher certification and return to serve in their home

Istricts.
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EXPLORE Student Programs: TA=1A

ove rVi ew Sltrggic Educa.tion_PIan

« Locally designed future educator programs for 6th-
12th grade students

* Flexible models: Clubs, courses, or part of a CTE
sequence (hybrid, virtual, or face-to-face)

« MDE provides
* Free, state-specific student curriculum
* Free professional learning for instructors
 Flexible staffing guidance for administrators

« Grants for startup, staff planning, and student
recruitment
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EXPLORE Student Programs: Impact ¥ i»=

« $3 million in grants awarded to 13 ISDs and 76
LEAs across 5 fiscal years (FY21-25)

 FY24: Over 300 students across 7 grade levels

- Varied student engagement activities

We’'ve been awarded an e
MDE EXPLORE grant! ~ EXP|ORE

6/10/2025 41



EXPLORE Staff Tuition Programs: Ta=alfl

ove rVi ew Strategic

Education Plan

« Supports graduates of EXPLORE programs to
return as teachers

* Bridges access to other GYO funding (e.g., MI
Future Educator Fellowship and Stipend)

« Up to $10,000 per EXPLORE graduate
pursuing teaching at a Michigan college or
university

- Part-time employment in the district while
attending college

6/10/2025 42



EXPLORE Staff Tuition Programs: Ta=slfl

Impact

FY25: First full pilot year
« $242,000 awarded to 3 districts to pilot a tuition support program

« 29 EXPLORE alumni to be employed as part-time staff while pursuing
education degrees

« Expected timelines for first tuition-supported EXPLORE alumni cohort:
« Enter teacher preparation programs: within 2 years
« Enter teacher workforce: within 4 years
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Future Proud MI Educator: LAUNCH =&

Strategic ™ Education Plan

« Career and Technical Education (CTE) Program for

high school students interested in careers in
education Future Proud Michigan Educator

- Competency-based model aligned with educator I. ﬁUNCH

preparation standards

« Offered in early middle college (EMC), career centers,
or local comprehensive high schools

« Focus on completing rigorous industry-recognized
credentials, earning college credits, and structured
clinical experiences in education
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Future Proud MI Educator: LAUNCH =&

Strategic ™ Education Plan

Goal: To strengthen and diversify the workforce through
career pathways based on local needs. Districts can

C h o0ose. Future Proud Michigan Educator

 Broad P-20 approach L.UNCH

« Early childhood focus (Birth-Grade 3)
* Preschool-12 focus
« Special education focus

6/10/2025 45



Investments Supporting Goal 7, !¥E!>=
FY 22 - FY 25

« Teach for America’s TeachMichigan (99x)
« Military Veterans to Teachers Initiative (30c¢)

« Career and Technical Education Recruitment and Retention
Grants (61i)

« Saginaw Public Schools/Saginaw Valley State University program
(27n)

- Black Male Educators Alliance (BMEA) (27s)
« West Michigan Teacher Collaborative (WMTC) (27r)

Additional State School Aid TAR1IA

6/10/2025 46



Strategic ™ Education Plan

Michigan's 1 n
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Thank you!
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